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Introduction

The report below will demonstrate my own understanding of what constitutes towards a high-performance culture within an organisation, thru a critical assessment the importance of culture and the context within an organisation, incorporating my own experience within an organisation. Part 2 will consist of an evaluation of an organisation of its broader environment using the most suitable environment and organisational analysis techniques, to finally critically review the culture and ethical behaviours that are present in a number of organisations.  The organisation that will be incorporated within the report will be costa coffee. 
[bookmark: _Hlk150679933]Part 1 - Critically assess the culture and context of an organisation.

What is organisational culture?
Every organisation will have its own “culture” where traditional values, beliefs, certain behaviour standards and attitude, will be incorporated into the organisation to then create the context within the where standards are set or the “norms” to then become the culture of the organisation through examples of standards and behaviours presented by key stakeholders. When an organisation is at the beginning of the process of evolving, the key stakeholders will have an idea created in “how” the organisation should be run, with the incorporation of the stakeholders’ own values included to create a big influence is how an organisation culture is formed and the structure of the standards. Organisational culture cannot be implemented straightaway but overtime through trial and error therefore any changes made within an organisation can alter the culture between an organisation, for example: a new staff member or any new trends or rule changes. (Schein, 1990) (Kassem & Ajmal, 2019)
The organisational culture is the shared values, beliefs and assumptions between an organisation and employees. Organisational culture can influence how an employee preforms their job duties, the behaviour, and attitudes of an individual but also as a collective with all staff members as the norms are set practices for all.
Typically, an organisation will produce “norms” within an organisation based off a combination of organisational culture theories, organisational culture is consistently evolving due to the developing world around us, an organisational culture can be a mixture of different organisational cultures frameworks, not all frameworks are suitable for specific organisations based on specifics and context due to strengths and weaknesses. 
To gain understanding into an organisations culture, management, and the leadership should make all individuals within the organisation know the unspoken and spoken rules on attitudes and behaviours that individuals are to portray, but also to express standards of productivity and organizational goals. (Schein, 1990)





Organisational culture theories.
There are a several organisational culture frameworks available, this next part of the report will define the most important features of organisational culture frameworks. (Nanayakkara & Wilkinson, 2021) 
Edgar Schein three levels of culture
Edgar Schein created a theory in 1980 how culture can be measured in three levels, “cultural triangle” is often another name given for Schein’s culture model. Schein culture model demonstrates that an organisation’s culture consists of three levels. (Schein & Schein, 2017) 
· Artifact
· Espoused values
· Underlying belief
Handy’s four types of culture
Charles handy developed the framework for his four types of culture and published them into his 1978 book “gods of management”. Handy’s theory is based on four dissimilar management styles with different values that resulted with the creation of four types of culture. (personal today, 2023)
· Club culture
· Role culture 
· Task culture 
· Existentialist culture 
Johnsons and Scholes – paradigm
The cultural web “paradigm” was developed by Gerry Johnson & Kevan Scholes in 1992, the model of the framework is designed for an organisation to examine and change an organisation’s culture. The framework of the cultural web consists of six elements, all six elements are to be analysed for the greater understanding of what and what’s not working and whether any changes would need to be implemented. (personal today, 2023)
· Stories 
· Symbols 
· Power structure 
· Rules and rituals 
· Control systems 
· Organisational structure 

Deal and Kennedy 2-dimension model culture
In 1982 Terrance deal and Allan Kennedy were one of the first people to talk about organisational culture in their book “corporate culture: The rites and rituals of corporate life”. 
Their take on organisational culture is due to the nature of “how things get done around here therefore Deal and Kennedy culture model is based on an organisation’s environment. (personal today, 2023)
Deal and Kennedy argue that organisational culture is based on six elements within an organisation,
· The history of an organisation 
· The values and beliefs shared. 
· Rituals and ceremonies of an organisation 
· Stories 
· Heroic figures related to the organisation. 
· The informal culture network within an organisation. (personal today, 2023)
The culture model is based on two key elements the feedback speed received and the risks undertaken within the organisations. The mixture of the two key elements resulted in the four types of organisational culture:
· Tough guy macho culture 
· Bet- your – company culture 
· Work hard plays hard culture. 
· Process culture
The four types of culture are placed in a 2 dimensional graph that measure the feedback and risk within an organization, not all organisational culture is relevant to all job roles due to the working environment, for example:  touch guy macho culture is placed in the graph as  as rapid feedback/ reward/ high risks me signifying more suitability towards the job duties for police officers and doctors and surgeons, where as the work hard play hard culture has a rapid feedback and rewards and a low risk signifying this is more suitable towards restaurant staff and retail. (personal today, 2023)

Culture and context within an organisation -Costa
Organisational Culture
The organisation my report will be based on is costa coffee, recently I am still learning about the organisational culture at costa. Costa coffee was formed by Sergio costa in 1971 as a wholesale business selling coffee roast to businesses, in 1981 the first costa coffee store was opened in London. Whitbread then bought the company in 1995 when costa had 45 stores opened in the UK, with the final sale being to coco-cola company in 2019. 
On my first day of my new job at costa coffee, an induction into the company was provided where I received valuable knowledge into the company. i gained insightful information on the culture costa contains, from Costas values and beliefs to growth of costa company and the day-to-day cultures within the company. 
Costa coffee as a company have a strong value for giving back to the community “caring for the community”. Costa has partnered with numerous organisations all for a good cause, but also joined forces with charity’s where employees and customers can resemble feelings within their own values. 
Climate change
Although costa coffee age is over 50 years old, due to the changing world around us, costa is constantly thinking of ways in how they can make a difference, the organisation has a strong belief that a big impact can be made with little changes, for example in July 2020 costa coffee joined the British retail consortium’s climate road map for the goal of tackling climate change to accelerate the UK to become net zero.  
Costa has made a few changes within the organisation from the completion of a carbon mapping, the data revealed that the organisation produced a carbon footprint of a 95% meaning a “scope 3”, the emission was creating by the growth and production of stock, transportation of stock, and the preparation and environment of consumption. So as a result, costa coffee partnered up with suppliers to reduce carbon footprint.
Examples:
· Teaming up with milk suppliers to reduce their greenhouse gas emission by helping with costs for farmers to invest in echo friendlier equipment. 
· New equipment within environments, solar panels on the roof, led lights in all establishments or a rainwater harvesting system. 
· New costa coffee buildings, that are produced as a functional echo pod which is located at parc Tawe Swansea.
· the position of establishments being built to make use of natural sunlight to reduce use of heating. 

Community
The community around costa coffee became an important aspect of the organisation, costa wanted to give back to the communities around the world where the costa foundation was created, with over 3million pound raised and donated every year, costa has changed the lives of 100,000 children around the world with the development of 100 of schools and the donation of vital equipment needed. For every 4 reuseable cup old costa donates £1 pound to the charity.
Every organisation has a space within the building for a community notice bored, where staff and customers can leave notices from events planned to significant information provided by costa coffee. The organisation works closely with charities around the world but also donates and holds events to give back to the community.
During the covid 19 pandemic, costa coffee responded by closing the establishment down to keep customers and employees safe, but then again decided to give back to the front-line staff by donating over 21,000 cases of products. 
Sustainability
Due to the strong value of reducing the carbon footprint, costa coffee completely changed their paper cups where they are now produced by using 100% plant-based materials, meaning they are 100% reuseable and recyclable. The cup design alone the inside was changed to a plant-based material rather than an oil based reducing the carbon footprint by 26%. All cups are recycled in all organisations. 

Organisational Context
The context within costa coffee was first introduced during the induction process, but also by working in a customer faced position previously I had similar beliefs and values in how once should act within a fast paced environment, the context that was given in the introduction process gave information of the appearance one should have for instance, hair should be placed up at all times, or the appearance of the uniform that was provided but also down to the correct footwear to be worn for safety reasons. 
Full training was provided on procedures within the organisation this entailed training in fire safety measures, disability awareness training, food safety certification and allergen training. 
Once the basic of training was completed, next became the shadowing process where all norms and standards within the organization became apparent, for example: all staff members are to wear headsets where clear communication between all staff members is clear, but also where communication cannot disturb the customers experience. Verbal communication must be kept to a polite manner at all times. Costa coffee prides itself on customer interaction, where customers are greeted at the door with a smile, to the delivery of the service provided to even a conversation. Customer interaction is the number one priority in the establishment beside the product served. Procedures are to be followed through the shift, for the safety and comfort of the customers but to follow the rules of standards, once the organisational culture has been made known and an individual has an understanding of the norms within a environment, an automatic response is achieved, meaning consistency within an individuals job role is given but given as a whole by the team. 
The importance of having a stable organizational culture and context within an organization is because an organizational culture can shape employees in how to act within a workplace, that can result in an organizational receiving less of a staff tuner over due to staff motivation but also helping individuals feeling valued therefor can improve the production of products where customer satisfaction can be maintained. An organisation’s identity can be improved due to a unique organisational culture: for example, the costa foundation is well known and brought positive attention due to the help provided around the world.
The organisational culture framework that costa coffee relates their work to is the most suitable for the company, although the company has changed since costa first opened in the 1950’s, with the help from Whitbread company and coco-cola the establishment today is one of the most well-known companies that drives their values and beliefs and creates change through the behaviour and attitudes. 


[bookmark: _Hlk150679850]Part 2 -Evaluate an organisation within its broader environment using appropriate environment and organisational analysis techniques.

Every organisation with an established organisational culture can receive alteration to the stability of the organisations culture due to changes that are out of the organisations control, a way to understand the risks posed by the changes is by an organisation completing a SWOT OR PESTLE analysis, below will be an analysis on the factors that can alter or change the dynamics within costa coffee’s organisational culture. 
PESTLE analysis
Political 
Although costa coffee has multiple organisations opened around the world and operates the establishment as a successful business, that doesn’t mean that there aren’t some factors that need to be taken into consideration, depending on the location of the organisation, cooperate tax can differ, cooperate tax within China is lower than the rate in the UK which has raised from 19% up to 25%.  Political uncertainty can pose an impact within the organisation, for example: Brexit caused an impact towards staff shortages but also stock production costs rising.
 
Economic 
The economic uncertainty is hitting all businesses hard, rising inflation can alter a lot of different factors, from the increase in prices of energy to the increase of staff’s minimum wages to the increase of stock or equipment for the establishment resulting in costa raising the prices of products they sell to keep in line with the cost-of-living crisis. Due to the cost-of-living crisis this can have an impact in the interactions from potential customers with the establishment due to limited funds. 
Social culture 
Social trends are continuously evolving may this be influences from influencers on social media or the television, influence can alter an individual’s preference from a simple advertisement in retrospect to trying a new establishment or a simple ingredient. Individuals’ preferences are changing due to health trends may this be a plant-based diet or a simple change, organisations need to keep up with the trends in order to meet the customers needs.  Due to the cost -of -living crisis and costa increasing prices within their establishments a loss of customers within certain criteria has an increased chance of implementation, therefore costa needs to gain an understanding of the impact social culture can impose on their business. 
Technology 
We are approaching a world where technology is fast growing and evolving, may this be from the implantation and creation of service robots, or the want and need for coffee machines to replace staff and services due to the availability to create services within home settings. The impact that technology can impose in the organisation is growing every day, this can staff to have some uncertainties within there job roles due to the risks of losing jobs, but also the organisation with the loss of customers, although costa has invested funds into the creation of service robots and implemented their own takes on evolving technology with a reusable cup that has the ability to charge for payments. 
Legal
Due to locations of where the organisations are located, legal laws vary from place to place, within the UK, regulations protecting employee rights are continuously changing and becoming stricture with the health and safety at the forefront. Costa coffee is currently under an anti-discrimination lawsuit due failing to provide single sex bathrooms. The implications due to these natures can have an impact with the organisations brand and cause much higher issues. 
Environment 
With the increase of environmental regulations for businesses to establish an organisation that is sustainable, due to the nature of production costa coffee produce , from the growing of the coffee beans to transportation of stock , or simply down the production and transport of milk , costa has joined forces with other organisations  in an attempt to become a sustainable organisation, therefore costa coffee has taken this factor that can cause a problem and in attempt made a name for the brand, for instance, the takeaway coffee cup has been designed and developed to be made of plant based material for a 100% recycle and reuse purpose.

Swot analysis
	Strengths 
	Weaknesses 

	· well known brand image 
· international organisation 
· provides help towards communities. 
· Supplies all employees with the potential for growth and training. 
· Values and beliefs 
· Establishment adjuring to sustainability resulting in a brand image but also could potentially gain more customers due same values and beliefs.  
· Loyalty with customers 
· The quality of the production (coffee beans)
· Charity work making an positive impact within community lives.
	· Cost of production increases 
· Staining in line with social cultures for example healthy choice trend. Can cause an impact on where individuals would go else where to somewhere more fitting. 
· More focus towards UK costa operations rather than overseas.
· Staff retention after backlash 

	Opportunities 
	Threats 

	·  International market increase 
· Healthier choice options to stay in line with health trends. 
· Becoming an echo friendly establishment with the increase of solar panel use, led lighting and the first two echo friendly pods being developed and built. 
· Join alliance with other establishments and shar holders to achieve a greater purpose for the community 
	· Coffee market increase 
· Loss of revenue due to increased pricing or preference  
· Brand image impact due to pervious issues 
· Economy impact due to coffee being non-necessity. 
· Technology increase – coffee machines being available in retail and home settings resulting in less customers in establishments. 
· Environmental changes, for instance global warming can make an impact in crop yield and crop costs. 
· Sustainability constantly evolving.
· Price increase of production of coffee beans due to rising inflation.




Summary
In summary, the PESTLE analysis and SWOT analysis describes the implications the evolving world can impose, it is important for all businesses to stay in line with current and economic changes in the culture of society, if not the repercussions can be extremely damaging to the organisation’s current and future sustainability.  A way to stay in line is to complete a PESTLE or SWAT analysis to stay in line with the current or future changes and able to problem solve any impacts. 
Part 3- Critically appraise the culture and ethical behaviour present in one or more organisation.

Organisational culture is defined by how an organisation shapes the values and beliefs and behaviour within a workplace to adjourn to a way in how an organisation operates or interacts with employees, an organisations culture is a framework tool used to support employees in how they interact and communicate with behaviour and attitudes , not all organisational culture frameworks are all suitable for workplaces due to the work nature of that establishment, therefore it is up to the organisation to analyse the suitable framework that represents the establishment best, in an attempt to get better understanding of the context and dynamic of the workplace and make any changes if necessary. 
Ethical behaviour in the workplace can differentiate between organisations, depending on the organisations goals or procedures needed, ethical standards are the codes of conducts required for all employees to follow required from an organisation, codes of conduct are a set of rules that shape how an organisation preforms, aids in reaching goals and how employees interact with others in and outside the organisation but to also follow all procedures and laws relating to that organisation. (Brooks, 2018)
For the purpose of the report, I will examine the cultural and ethnical in two different settings with differential job roles, with the framework of Pearson’s RED model. (Mullins & McLean, 2019)
Organisation one
Organisation one is based on the job role of working in a kitchen, establishment one had no concreate organisational culture with the kitchen services being a last resort to the establishment due to different goals for the establishment i.e.: being a successful nightclub. On the other hand, the organisation ethnic behaviour was still at the forefront but not produced by the management of the establishment but produced by the kitchen management. 
The codes of conduct organisation one produced shaped an individual to follow all set procedures relevant to working in a kitchen establishment, for instance to follow all the correct health and safety procedures during working hours, down to the recording of all lines of paperwork to stay in line with procedures. The values and beliefs and behaviours organisation one required an individual to varied from person to person on the rotation on shift due to the nature of not the organisation goals not being a value or belief. The ethnical behaviour of individuals varied, resulting in codes of conduct being different for employees as a result this caused confusion within groups of team members that affected the overall performance of job duties. 
Speaking for my own experience within organisation one, the ethical behaviour I produced was always to the highest standard to follow codes of conduct I was produced with at the beginning of my time at the job role with the customers’ needs and wants the main influence.   At the beginning of my time, the codes of conduct that was expected was for employees to be honest, reliable, to treat all staff members with respect, to always produce all products to the highest of standards while   following all current guidelines in compliance with laws, even down to the standards of the production area at all times.
Organisation two
Organisation two’s culture and ethnic behaviour is based on working in a coffee service establishment, the culture within establishment two is based on gaining and sustaining a successful business, the ethnic behaviour individuals portray within the establishment is based on honesty, teamwork, compliance with laws but also the customers experience. The ethnic behaviour for individuals to follow in the organisation are, for employees to be trustworthy and honest at all times, to be respectful to other members of the team but also during customer interactions, to follow all safety regulations as a way in keeping all staff members safe during work duties. The appearance for staff members must be adjourned for example all staff members to wear the correct uniform supplied and footwear even down to the use of headsets as a way for all members of the team to have the availability to have clear communication. Organisations twos objectives within the establishment is to always provide good customer service, for example to always supply customers with a smile and engage in communications with customers for a more interactive experience between organisations and customers. In my personal experience, organisation 2 working environment, achieves a much smoother experience than that of organisation one, due to the consistency from the organisational culture and ethnic behaviour being presented as a whole. The understanding of the culture and ethnic behaviour standards sets, result in how the teamwork and consistency of products are produced to the highest of standards.
Ethnics can vary between an employee’s point of view than that of an organisation view for example an organisation work ethnics may to provide a fair wage or a safe working environment whereas an employee’s view could be to treat all staff members and equipment with respect from honesty and integrity or to be reliable with time keeping skills. 
Conclusion
 In conclusion, Organisational culture and ethical behaviour are connected but can cause some confusion or negative impact if the organisational culture differences from the ethical behaviour therefore it is unto the management or stakeholders to continuously evaluate any changes that can alter the consistency of ethical behaviour. Organisational culture and ethnic behaviour present in an establishment can have a greater impact on individuals’ performance or thoughts of an establishment. For instance, if the ethnic behaviour isn’t as suitable or consistent staff members can start to lose the motivation that can impact an organisations future. The organisation culture and ethnic behaviour must be portrayed to all individuals within the organisation to gain a clear understanding of what is expected of individuals behaviours and attitudes that need to be followed with a clear agreement of the organisational goals and objectives. The cultural context within an organisation depends on the cultural framework an establishment has used as a tool in aid of a supporting tool to define a culture within an organisation, it is important to remember that not all frameworks are suitable to organisation’s based on strengths and weaknesses presented. 
the formality of the organisation makes an impact into an organisation due to the fact or weather an establishment is a formal or informal organisation, due to the nature of the organisation weather an establishment is informal or formal depends on personal relationships and social networking.
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