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Lessons in Leadership 


[bookmark: _Toc910318658][bookmark: _Toc462294147][bookmark: _Toc1421029788]Introduction
The best way to understand leadership strategies is to analyse successful business leaders like Armani, Chanel, Bezos and Musk. This report will aim to use several leadership theories and concepts to align leadership approaches of the mentioned leaders. 

[bookmark: _Toc1705770732][bookmark: _Toc439844876][bookmark: _Toc617778151]Visionary thinking and innovation
All of them have shown that any enthusiast leader must embrace visionary thinking. 
Involves the ability to convincing a future trend with innovative solutions, creativity and inspiring others to achieve goals. This approach made them successful in building renowned global brands. Their approaches followed the aspects of transformational leadership theory (Bakker et al., 2023).   


[bookmark: _Toc1873830363][bookmark: _Toc507146688][bookmark: _Toc1740391033]Adaptability and agility
On their part, Jeff Bezos and Elon Musk demonstrate adaptability as well as agility in their leadership styles. They have adopted changes to remain relevant according to the market trends. Their adaptation qualities have helped them to become successful in the evolving market. Their leadership qualities demonstrated the qualities of situational leadership theory (Mulyana et al., 2022).

[bookmark: _Toc1662652049][bookmark: _Toc1415847724][bookmark: _Toc1169093741]Customer-centric approach
The customer-centric approach of Bezos at Amazon shows putting customers at the first priority list. This resembles servant leadership model where leaders are there for their followers and stakeholders; they put others first instead of themselves (Langhof & Güldenberg, 2020). By concentrating on bringing value to customers, Bezos developed a customer obsession culture within Amazon.

Transformational leadership theory
Transformational leaders inspire and motivate followers to achieve extraordinary outcomes through their charisma, vision, and ability to empower others. While managers focus on achieving specific organizational goals and overseeing day to day operations, transformational leaders like Chanel, Armani, Musk and Bezos transformation by envisioning and driving innovation and inspiring.

[bookmark: _Toc2135824885][bookmark: _Toc271494535][bookmark: _Toc466073912]Communication and Inspiration
All four leaders have shown how communication can be an effective tool for leadership as well as inspiration. Among those who communicated their visions effectively were Armani, Chanel, Bezos and Musk this encouraged people not only inside these teams but also among all other interested parties. Consequently, it is possible to argue that Charismatic Leadership theory explains why people are positive on leaders such as (Allen, 2022).

[bookmark: _Toc2145479297][bookmark: _Toc1749405390][bookmark: _Toc1541396380]Balance tradition with innovation
Leadership approaches were a careful combination of traditional and innovative ideas, by Armani and Chanel. Their brands respected their heritage but also incorporated change and innovation to remain relevant in a rapidly changing sector. This reflects Adaptive Leadership, which suggests leaders mediate complex challenges by maintaining stability while embracing change fluidly (Muser & Janneck, 2023).

[bookmark: _Toc970788170][bookmark: _Toc193905807][bookmark: _Toc317499178]Conclusion
To understand such traits of Armani, Chanel, Bezos and Musk we need leadership theories and concepts. These leaders made significant contributions as well as demonstrated strategic leadership and visionary leadership. All leaders have inspired several people through their leadership ability to ensure success in their businesses. Their unique leadership approaches have driven innovation in their business.

[bookmark: _Toc387426707][bookmark: _Toc825405333][bookmark: _Toc532650096]	
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