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	Introduction 
Hotel and hospitality industries are the most essential components of service sectors mainly operating catering and providing customers with overnight accommodations. However, the development of these industries mainly depends on the distinct operations that are performed by several professionals including housekeeping staff. This essay will discuss various required skills that are important for effectively performing the job role. Apart from that, fundamental competencies are needed for maintaining housekeeping departmental job roles within the accommodation sectors. Moreover, this discussion will also illustrate a self-reflective portfolio regarding the significant capabilities that are majorly needed in hospitality sectors within the UK framework. Further, using corporate examples this reflection will also portray the significance of housekeeping staff in accommodation sectors regarding customer management and satisfaction. 
Discussion
Demands for hotels and accommodation services among visitors are increasing day by day. Employees positioned in the housekeeping departments in the Premier Inn Hemel Hempstead are required to integrate different technological skills and other major interpersonal skills. However, organising and managing various intellectual capabilities are significant for those staff who are involved in participating in housekeeping management (Wijoyo, 2023). Apart from that, understanding methodologies and equipment plays an essential role in developing personnel.  Additionally, effective time management, also helps employees to accomplish all the given tasks within type along with maintaining the quality of work and executing them accordingly. Communication and direct interactions also play an important role in integrating unity and encouraging employees to work together efficiently and productively. Providing proper guidance, support and motivation by the managers is essential for employees to foster collaboration and build acknowledgement regarding consumer preferences and demands. After successfully graduating from university, I have obtained skills and knowledge in multiple work fields. Achieving this knowledge has effectively helped me to adopt diverse challenges regarding competencies and also facilitated me with cognitive potential and effective communication (Espellita and Maravilla, 2019). This is authoritative for me to be involved in self-reflective assessment to share my personal experience to enhance a critical evaluation regarding the decision that I have taken. The Premier Inn had invited me to participate in their internship programme after selecting my CV and interviewing me.  The Premier Inn Hemel Hempstead is one of the leading hotels in the hospitality sector within the UK framework (premierinn, 2023). The company mainly provide quality services to its customers as well as provides various choices and flexibility regarding accommodation. However, I was appointed as a worker in the housekeeping department and charged with being involved in improper operational management within the hotel Industry. Apart from that, due to having issues regarding effective communication with the support of my peers and mentors. Moreover, my expertise in effective time management has majorly helped me to focus on \improving my skill gaps along with performing in my job role. This proved that having exceptional time management skills was considered advantageous during my internship and helped me complete all the assigned work within the timeline and fostered utmost customer satisfaction (Shahane and Fernandes, 2021). This further helped me build a professional expertise image towards managerial body and Human resource management. Apart from that, I have also participated in multiple activities besides my job roles and this helped me to build a strong knowledge base within the context of the Hospitality sector. I have also achieved knowledge and a comprehensive strategy of learning regarding health safety and sanitation standards. This has also helped me to discover the importance of safety and sanitation standards in improving brand value and positions in the market and encouraging developing customer satisfaction. However, housekeeping staff play an important role in enforcing procedures and policies of hotel sectors and maintaining consumer satisfaction being the backbone of this sector (Tra, 2020). Apart from that, housekeeping personnel are required to be detail-oriented, have a clear vision and have a skilled personality. However, I have acknowledged a wider range of perspectives in the context of job roles such as cultivating physical strengths to further demonstrate the tasks. 
Conclusion
Effective interaction, proper time management, efficient workability and excellent interpersonal skills are considered required within the context of hotel management. This essay has discussed different required skills essential for managing the job role in the housekeeping department. A detailed discussion has been provided regarding the personal reflection of the respective student and elaborated on fundamental learning through the experiment. Moreover, housekeeping staff must be valued and prioritised regarding comprehending and conveying knowledge to boost the management system and increase productivity and services. Apart from that, the significance of having potential skills within housekeeping personnel has been also discussed in this essay.






















Component Two: Housekeeping cleaning checklist


 


	The complaints of the guests were regarding the cleanliness of the room that was given to them when they reached the hotel. The first problem was dirty surfaces, unemptied bins, and unmade beds. This problem may happen due to the shortage of cleaning time or the negligence of the housekeeping staff. The staff may not get enough time to clean the room properly as the previous guest left the room late and new guests reached the room before cleaning. Lack of detailing skills of the staff may cause the problems. Miscommunication among the team members might cause misunderstanding of the tasks that were assigned to the staff. I will fix a meeting with all staff and ask them about the problems that the guests have encountered. Training on cleanliness procedures and standards will be provided to the housekeeping employees. A discussion on giving attention to and the importance of details will be held. Further, detailed checklists will be developed and used for all tasks related to cleaning. The guests also faced some problems like maintenance issues, unclean bathrooms, and insufficient toiletries. These kinds of problems arise when housekeeping staff fail to maintain the cleaning standards of the hotels. The employees are not cleaning and restocking the bathroom hence guests are getting an unclean bathroom. A quality control procedure may be implemented where all rooms will be inspected by the supervisors before offering to guests (Lacalle, 2022). 
The number of housekeeping staff must be increased to fulfil the cleaning needs of the hotel. Hence, every housekeeping staff will be able to get enough time to clean a room properly. Unannounced and regular room inspections may be conducted to monitor housekeeping staff’s work. The existing and new housekeeping employees will be provided with training to ensure that they learn and understand the ways of preparing rooms for the clients. Cleaning standards will be explained to them and the procedure of fulfilling the service expectations of guests will be taught. The effectiveness of the team can be increased by developing standard operating procedures. All the deficiencies regarding cleanliness will be recognised and addressed promptly. Efficient work schedules will be created to provide more time for the housekeeping staff to clean the rooms. Hence, they will not rush to another work after cleaning the rooms (Campbell, 2022). I will encourage employees to participate in open communication so that they will be able to discuss the challenges they face during their work.  Further, I will motivate the staff to provide feedback on the measures that are taken to resolve the issues. Inventory management is another measure that can be taken to enhance team effectiveness. All the materials that are essential for cleaning the rooms and maintaining cleanliness will be made available (Gleeson, 2020). 
I hope that all the checklists will be effective in maintaining the cleanliness of the rooms and enhancing the team's effectiveness. The housekeeping staff will follow the measures and tasks that are included in the checklist. This will ensure that every room is prepared and clean. Specific responsibilities will be given to the staff to clean the room, bathroom, and bins. The accountability of the staff will be increased hence they will not overlook the tasks and will complete all tasks in time. Training will help new staff learn the required standards and procedures for cleaning and maintaining the cleanliness standards. Regular room inspections will ensure that all standards regarding cleanliness will be maintained (Arthur et al., 2021). Quality control will provide access to examine the cleanliness of the hotel and rooms regularly. The efficiency of the employees will be maintained and all tasks will be organised in a logical order. Hence, the housekeeping staff will be able to prepare rooms for the guests promptly and the supervisors will be able to recognise the deficiencies in cleaning.  The specific standards and needs of the hotel regarding cleanliness will be recognised by the housekeeping employees. This will also provide flexibility to the employees when they are informed about their tasks. Documentation will help in recording all data regarding the current condition of the room. Hence, the availability of a clean room will be acknowledged by the front office managers. The guests will not be disappointed as they will be given clean rooms only. Further, feedback will also be collected from the guests to understand the progress of the measures (Sandstrom and Reynolds, 2020).
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Introduction 
The purpose of the presentation that follows is to highlight the unique duties that members of the housekeeping team must do. Several methods that are used to teach housekeeping staff in the hotel business will be explained in this presentation. For a modern business to succeed, housekeeping employees and members must receive effective training. Nonetheless, the program's goal is to create and uphold brand standards for tidiness, attention to detail, and flawless guest service. As a result, the chain's market position is improved, guest satisfaction is increased, and marketing benefits arise. It will also put a lot of attention on health and safety procedures, with a focus on teaching kids the proper ways to handle chemicals. In addition, the significance of the customer service training programme and its potential advantages for employees will be explored. To sum up, though, a fundamental comprehension of the housekeeping department will also be provided through the illustration of an employee engagement model. 




Slide 4
[image: Изображение выглядит как текст, снимок экрана, дизайн

Автоматически созданное описание]
Training notes 
Training strategies based on the issues
Cleaning is one of the essential duties that the members and staff of housekeeping are required to perform. For this reason, it is essential that they learn enough about their responsibilities and carry them out effectively (Clarke, 2020). They will receive an overview of their responsibilities and tasks from the training, with a focus on keeping a clean, healthy, and happy work environment. In addition, the course will include instructions on how to set up lodging, make mattresses, and arrange and restock supplies before and after they leave. Furthermore, detailed instructions on how to polish different surface areas using the proper cleaning products will be given (BBC, 2023). 
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Training Notes
Contd…. 
Keeping up appropriate hygiene is one of the most important things that housekeeping personnel are responsible for. Appropriate training is required since the management has been inundated with complaints about the hotels' hygienic and secure surroundings. Nonetheless, the concept's significance and potential effects on the brand's reputation will be emphasised by the design. They will become motivated and devoted to their work as a result of realising the importance of their employment position (Quick, 2020). The main goal is to stop infections, viruses, and germs from spreading because they can have serious repercussions and negatively impact customer satisfaction. Therefore, the main goal is to remove all germs from the hotel's common areas, such as the lounges, kitchens, lobbies, and other multipurpose rooms (bbc.co.uk, 2023). 
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Contd…. 
The housekeeping staff's employment requires them to have regular, well-defined interactions and communications with the guests. This is an important section since it establishes a positive image and is the only factor that determines consumer pleasure in the end. Given the need, the curriculum has to go into greater detail about the value of effective communication and students will receive instruction in both written and spoken communication methods (BBC, 2023). They will also receive extensive instruction in listening techniques throughout their course to enable them to comprehend the questions and issues of customers. The housekeeping staff must pay close attention to providing good customer assistance in order to address problems and quickly fix them (Sharma et al., 2019). 
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Training Notes:                                      	
Contd…. 
Of all the factors, the housekeeping staff needs emergency and safety training to manage a variety of unknowns in order to protect the visitors (Bridger, 2018). A comprehensive understanding of managing fires, natural catastrophes, medical emergencies, and security situations must be imparted during the training session. teaching housekeeping employees about fire safety, detection, and evacuation procedures as well as emergency response plans (Leonard, 2019). In addition, they must to be familiar with the fundamentals of body mechanics in order to offer any visitor initial assistance when needed. To provide a secure environment for guests, they also need to facilitate primary security services and take care of any minor inconveniences (Cottrell, 2019). The maintenance of personnel security is crucial, in addition to the protective measures.  It's also essential to adhere to precise cleaning programme procedures in order to reduce the possibility of error. Because the crew must work with numerous hazardous substances, they must be taught safeguard procedures in addition to ensuring the safety of the guests (Rosemberg, 2020). 
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Training Notes: 
An employee engagement model to a best practice industry example 
Blessing White prioritises leadership development and staff engagement. They base their strategy on optimism and productivity in order to raise employee happiness. Three elements make up the Blessing White X model: engaged organisation, engaged environment, and engagement drivers (Ferdinand and Kitchin, 2017). Job happiness is affected by a number of factors, such as the type of work, chances for progress, support from leaders, and recognition. An organisation that develops software understands the value of employee involvement in fostering innovation and satisfying client needs (Leiter and Bakker, 2010). The Blessing White X concept provides challenging task assignments that encourage employee engagement at various businesses. Each employee is aware of their responsibilities and how they affect the goals and objectives of the company (Tesone, 2010). 
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Training Notes: 
Contd…
Professional growth is facilitated by feedback and recognition programmes, and career advancement is empowered by development efforts. For managers to succeed, training in leadership, mentoring, and communication is necessary. On the other hand, emphasise open communication with team members to make sure everyone feels heard and respected in order to promote an inclusive workplace. In order to provide guidance and assistance, supervisors should contact with subordinates on a frequent basis (Tesone, 2010). This promotes inclusivity and teamwork. cross-functional cooperation, knowledge exchange, and teamwork are encouraged in order to promote creativity and continuous career progress. In addition. By establishing employee engagement KPIs, the organisations have demonstrated their dedication to engagement (Mullins and Dossor, 2013). An environment of positivity, efficiency, and customer support are brought about by the committed and driven staff. As a result, the technology sector experiences lower turnover rates, greater innovation, and a competitive advantage (Raghubalan and Raghubalan, 2016).
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Conclusion 
The presentation showcased several training approaches that can be employed to improve the skills of housekeeping personnel in the hotel industry. To attain peak performance and establish global brand awareness, housekeeping employees must receive extensive training. However, the first slide has demonstrated that bed-making and cleaning training programmes are implemented to improve brand conformance.  The subsequent slide has expounded upon the importance of communication proficiency as a prerequisite for effectively involving members and collaborating with colleagues. Following the previous slide in the presentation, this one goes into further detail about time-management skills and how they affect the workforce protocol as a whole. The installation of several safety measures as well as health and safety precautions is covered in the section that follows. These include the handling of chemicals, using personal protective equipment, averting mishaps, and upholding hygienic standards. In this domain, it is imperative to guarantee the implementation of appropriate protocols that foster safety, professionalism, teamwork, and motivation among housekeeping personnel. In order to fully understand the subject, the Blessing White's X employee engagement model was examined. 


References
Arthur, J.B., Herdman, A.O. and Yang, J., (2021). Which way to high performance? Comparing performance effects of high-performance work system components in small-to medium-sized establishments. ILR Review, 74(2)
BBC, (2023). Communication. [Online] Available at: https://www.bbc.co.uk/bitesize/guides/zvb8y9q/revision/1 [Accessed 6 November 2023].
BBC, (2023). Roles and responsibilities in accommodation. [Online] Available at: https://www.bbc.co.uk/bitesize/guides/zb6njhv/revision/2 [Accessed 6 November 2023].
bbc.co.uk, (2023). Hotel hygiene. [Online] Available at: https://www.bbc.co.uk/programmes/articles/4bJy063XhTksMwsv560fbDw/hotel-hygiene [Accessed 6 November 2023].
Bridger, E. (2018) Employee engagement: a practical introduction. 2nd ed. HR Fundamentals. London: CIPD and Kogan Page. 
Campbell, K., (2022). What measures would you introduce to improve team effectiveness?. [Online] Available at: https://www.cvent.com/en/blog/hospitality/team-building-activities-hotel-staff [Accessed 3 November 2023].
Clarke, G., (2020). How To Achieve Cleanliness And Infection Prevention Standards In Hospitality. [Online] Available at: https://www.forbes.com/sites/forbesbusinesscouncil/2020/10/26/how-to-achieve-cleanliness-and-infection-prevention-standards-in-hospitality/?sh=426baf382bf6 [Accessed 6 November 2023].
Cottrell, S. (2019) The Study Skills Handbook. 5th ed. London: Red Globe Press. 
Espellita, S. and Maravilla Jr, V.S., (2019). Employable skills for hospitality graduates as perceived among hotel supervisors in Cebu City. Journal of Economics and Business, 2(2).
Ferdinand, N. and Kitchin, P. (2017) Events Management - An International Approach. 2nd ed. London: SAGE Publications Ltd.
Gleeson, B., (2020). 9 Simple Ways To Improve Team Effectiveness. [Online] Available at: https://www.forbes.com/sites/brentgleeson/2020/07/08/9-simple-ways-to-improve-team-effectiveness/?sh=53c5a1ff6ad5 [Accessed 3 November 2023].
Lacalle, E., (2022). Five steps to optimize your hotel room cleaning service. [Online] Available at: https://www.mews.com/en/blog/hotel-room-cleaning [Accessed 3 November 2023].
Leiter, M. P. and Bakker, A. B. (2010) Work Engagement: A Handbook of Essential Theory and Research. Hove [England]: Psychology Press. 
Leonard, K., (2019). The Importance of Training & Development in the Hospitality Industry. [Online] Available at: https://smallbusiness.chron.com/importance-training-development-hospitality-industry-64312.html [Accessed 6 November 2023].
Mullins, L. and Dossor, P. (2013) Hospitality Management and Organisational Behaviour. 5th ed. Harlow: Pearson. 
premierinn, (2023). Hemel Hempstead Central hotel. [Online] Available at: https://www.premierinn.com/gb/en/hotels/england/hertfordshire/hemel-hempstead/hemel-hempstead-central.html [Accessed 3 November 2023].
Quick, L. (2020) Managing Events. Real Challenges, Real Outcomes. London: SAGE Publications Ltd.
Raghubalan, G. and Raghubalan, S. (2016) Hotel Housekeeping - Operations And Management. 3rd ed. India: Oxford University Press.
Rosemberg, M.A.S., (2020). Health and safety considerations for hotel cleaners during Covid-19. Occupational Medicine, 70(5), pp.382-383.
Sandstrom, J.K. and Reynolds, D.E., (2020). Leading a successful hotel: A look at the general manager’s ability to utilize multiple leadership styles. International Journal of Hospitality Management, 89,
Shahane, R. and Fernandes, M., (2021). To Study the Training Program Implemented by the Housekeeping Department for Onboarding Staff in a Post Pandemic World and its Impact on Employee Motivation. Atithya: A Journal of Hospitality.
Sharma, N., Chaudhary, N. and Singh, V. (2019) Management Techniques For Employee Engagement In Contemporary Organizations. Hershey, Pennsylvania: IGI Global.
Tesone, D. (2010) Principles of Management For The Hospitality Industry. 1st ed. London: Routledge.
Tra, T., (2020). Action plan for training new Housekeeping Employee: case: Hotel Indigo Helsinki.
Wijoyo, T.A., (2023). Operasional Departemen Housekeeping Di Dalam Hotel. BADAN PENERBIT STIEPARI PRESS, pp.1-92.






image5.png
Training Strategies based on the Issues

¥ Claning s ne f the el i ot he s and o honscecpin s
i topetom.

¢ For i e, it 3 sl thatthey s enngh sbons. i rsponsbilie .
ey than o efctvey:

 Thes sl e a o of heir responsibilie s sk from the g,
il ot on ecpin e, heal, e s sk enviroumn.

- ¢ o addtion, he course il incude nsinutions on b 10 st v b, mike
matrsss, d e a stock supplcs beforeand e ey e




image6.png
Contd...

¢ Kecping up sppropris e is one o he st importan s
onickacping persomel s resporse o

Agpespiste g i i the gt s bt wilh
Complains bout i bt e and seure uTondngs

Nonthees, theconcessgrificarce an potetial et onhe e
ceputaionill e gl by e desigs.

¢ They will bcsame motiatct an et s thei ok a8 Fsultof el he
imprtance o i eplosment position.




image7.png
Contd.

“The honsckcaping <P mployment repiesthen 0 e el wel-dened
inersctons i commnictionswih e s

ki s pocant scton since i etblises 3 posiiv g s i e cnly
cto ht determines consumeepleasre inhe nd.

Thes il s reccive stnsic insction n Ttening fechniqes donghont
{hei ourse o bl 1 comprehend the qesions e of s,

The househeping Sl st pay close aenion ( providng geod oo
assisance i order o adiees preblems ad quickl fx e




image8.png
Contd.

OFall e Eten, e ouseeping Sl ek exnrgeny sy (s o
manage avarity ofunkovns n rder o protec the visors.

A congrebmsive et of munigig v, sl calsrophs, e
energenie, and securty situstions mutbe mprteddurin th i sesion

Teacing househespig rployes sbou e afety, deetion. ad evarution,
procehrs 3 well o conegency esponse plans.

oo, the st o be il it e eyl oy e
onde 0ol iilor il e when el

il




image9.png
An employee engagement model to a best practice industry
examples

 Llesing Wit prioritioes ey deelopmiat i sl g,

 They e thee srsess on optimiam and prosictisy in onler fo it enplosee
huppiess

e lemess ke up the Blesing®hite X mode: engaged orgision. engiged
e, g divers

T gpinss i ffcd by  maber fftors,ach 1 the 5pe of vk, chances or
o, sppoet fonn e, recoition.

¢ Anorswistion ha develops s drstandsfhe vl of enployee folvenent
i ot mtin e i et et




image10.png
Contd...

Profesiona growth il by fcdback and recoanition progsamanes, nd.
carer advancement s cmpovwered by deelopment effrts

For manasees to seceod taining inleadorsip, mentoring, and commmniction i

O the ober b, cphsise open comicaton with e e (o ke
fure cveryone el feard and respected in ol 1o promate an nchaiie
workplace.

I order to provide suidance and ssitanc, supervsors should contac with
subordntes ona requeat s

5 v, the leclmology sector experienes lowss W s, geer
onsration, 0d 1 competiv advaage.

e





image11.png
Conclusion

¥ The presntaion shovicased scvral taing spproaces that can be emploed o
g the 3k ofhousckesping prsamnel n he ot indisay:

Howeve,the . slid oy deorutad tht. bedking wid cleating taiing
srograrmnes e e L nrovebrand sonforae

The subsequent sl s expounded upen e iuportace of conmmricaion
pelicency s a prerguisie for cieively invelving members and colboraing
withcslcss.

7 Followitg the presions slid in the esanion, Ui one s it further detel

about e manggenent s @ how they et the worlfoce protocel a5 4
e





image1.png
Prifysgol Cymru
35 Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

5




image2.png
BMIH4006 Operating Hotel Facilities

Student Name:
Student ID:




image3.png
Table of Contents

L —

Strategies based on the Issues 41

e engagement model 0 a best practice ndustry exampis. 89

References, n




image4.png
Introduction

' The purposeoftheprescnttin tha Fllowsis o bighligh theunique dutes
1hat maibersofthe onsckecpingteam st

¢ Sevesal s ha v s e ousckecping s he ot
business will b explined i i resntaion

Vo amodem busiess o suceeed, houscheepig engloyees ad s
st eceve effctiv rang

s aresul, the chaos ket positon s mproved. st suisaction
e, and narkeing beneft ise

e




