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Executive Summary
This business report has focused on the comparative analysis of two renowned hotel businesses to understand their speciality in running the business. The Mandarin Oriental focuses on luxury whereas Premier Inn try to give affordable and quality services. Their target customers, marketing strategies, and financial conditions are all these things discussed in this report. The evaluation looks at the growth potential of both businesses with their sustainable and ethical practices that make them popular brands in the world. The report also has analysed some suggestions that may help them to generate more revenue in the upcoming future and help them to sustain in the competitive markets.
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[bookmark: _Toc147784349]Introduction
The hospitality industry always relies upon financial management concepts and this report will make sure to analyse the parameters that affect the hospitality industry it will present with the help of two hotels (Shapiro, and Hanouna , 2019 ). 
 The analysis will first look at the marketing strategies of the referred organisation Mandarin Oriental which is a renowned organisation of Asian based with global recognition this provides a luxurious service to its customers, whereas Premier Inn always prefers to maintain affordable quality services (mandarinoriental, 2023). The report will look at the ethical practices that this organisation follows and help to understand the key features of their sustainable growth to carry on the brand reputation in the sustainable business world. The report also presents the overall analysis of Premier Inn's business aims, which is a renowned business in the UK to understand the compatibility of both businesses (premierinn, 2023). 


[bookmark: _Toc147784350]Comparing Premier Inn and Mandarin Oriental Hotel Group’s Total Revenue
Hotel Group Mandarin Oriental
The most recent financial reports of Mandarin Oriental indicate that the firm's existing net income is 0.36 billion pounds in 2022, an increase from 0.25 billion pounds in revenue in 2021. The total income that a business makes by selling their products or services is called as revenue (mandarinoriental, 2023).
Revenue Sources
Bookings of rooms are the main source of revenue, driven by elegance and uniqueness connected to Mandarin Oriental Hotels. Exquisite food options are provided along with lodging services which is another income source of this organisation. Superior spa services that enhance the whole client experience are provided by the spa and wellness services (Demirciftci et al., 2022).
Revenue Trends
An increase in international luxury travel has fuelled Mandarin Oriental's consistent revenue expansion in the last five years. Partnerships with premium brands with exclusive packages to diversify revenue (Demirciftci et al., 2022).
Growth-Driven Forces
[bookmark: _Hlk148699293]This organisation planned a presence in important cities to lure wealthy people. It is important to maintain a feeling of elegance and exclusivity for the brand. Mandarin Oriental also uses technology to improve online reservations and customer experiences (Pius, 2020).
Premier Inn
Whitebread announced yearly revenues of more than 2.62 billion pounds for the year of 2022 fiscal year. A worldwide leisure and hospitality corporation based in the UK, Whitebread is best known as the operator of the Premier Inn hotel chain (statista, 2023).

Revenue Sources
Premier Inn's significant source of income is made possible by a low-margin, high-volume business model. Another source of income is food and drink from on-site food options. There are other facilities which includes conference room reservations, Wi-Fi, and other services and organisation generate these services to generate their revenue.
Revenue Trends
Premier Inn has continuously generated income by utilising its vast network of inexpensive lodging options. The organisation also uses dynamic pricing tactics to increase revenue and optimise room rates (Wiggins, 2020).
[bookmark: _Toc147784351]Factors Affecting Both Growth and Decrease in Revenue
World Economic Conditions: Both businesses are vulnerable to economic downturns that have an impact on travel demand. 
Consumer Trust: Mandarin Oriental may suffer from a drop in luxury tourism during uncertain economic times. Unless budget tourists reduce their consumption, Premier Inn can run into trouble.
Competitive Environments: The hospitality industry’s fierce competition may have an impact on decisions and revenue for both parties.
Even though both organisations serve different market niches, both have managed sales growth using business strategies and business plans created for their intended customer base. For the competitive hotel sector to maintain revenue growth, a detailed comprehension of customer habits and economic developments will be essential (Cunill, 2006).
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Hotel Group Mandarin Oriental
Market Share: Mandarin Oriental achieves a specialised and niche market share by carefully choosing its options within the high-end hospitality industry. The company has a strong market presence in popular cities throughout the world thanks to its concentration of customers.
Consumer Demographics: People with High Net Worth are the main target market. Mandarin Oriental deliberately goes after high-net-worth people because it recognises their taste for unwatched luxury. The focus is on providing services that are highly tailored to fulfil the sophisticated needs of HNWIs ( Denysenko, Yurynets, 2021).
Brand Perception: The brand is closely associated with ideas of extravagance and offers luxurious experiences that go above and beyond the norm. Mandarin Oriental stands out from other upscale rivals of the business (mandarinoriental, 2023).
Premier Inn
Market Share: Premier Inn has a profit in the UK's biggest hotel chain budget and also influences big budget benefits on market share. The organisation has a strong emphasis on market share and also has the most significant facilities globally. 
Consumer Demographics: People with high and low net worth, can have their services. Premier Inn established predictive models according to their customers (Marques and Marques, 2023). 
Brand Perception: Premier Inn always prefer to give their customer services within the budget and their main focus is to give their customer superior experiences within the budget (premierinn, 2023). 
[bookmark: _Toc147784353]Factors Affecting Market Positions of Both Referred Organisations
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Figure: Factors Influencing Market Positions of Both Businesses
Source: (Filimonau and Magklaropoulou, 2020)
 Economic Instability: Sudden changes in GDP can hamper the business of both organisations. The hotel businesses relate to the hospitality industry, but one thing is constant for this industry if the consumers of the country face economic losses, then both industries become affected by the economic instability of the organisation (Chen and Chang, 2012).
Consumer Confidence: Both organisations need a good reputation to sustain in the industry for the long run and the businesses can maintain a good reputation through the quality service of the organisation. 
Inadequate Compensation: These organisations sometimes face lots of difficulties regarding sustainable business penalties and for this reason, businesses need to give inadequate penalties to government organisations and other non-profit societies (Ntalakos et al., 2022).
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Mandarin Oriental
Geographic Expansion: The organisation need to identify the chance to enter new markets domestically and internationally. It is also observed that the organisation thinks of parameters such as environmental regulations, cultural differences, and market demand to expand its business in potential locations (George, 2021).
Market Opportunities:  The hotel group Mandarin Oriental always prefer to work with other partners to make people believe in their customer service and give priority to the cultural aspects of specific regions. They prefer a market strategy based on luxury to make their brand appeal consistent ( Denysenko, Yurynets, 2021).
Future Challenges: The organisation may misuse the word innovation in the name of their brands. To innovate new strategies organisation, needs lots of money and time but it is possible to face a breakthrough to provide an innovative service. With today's competitive market, the organisation may face difficulties in attracting luxury consumers (Richard, 2017).
Premier Inn
Geographic Expansion: Premier Inn likes to take on a mass-market strategy to target broader customers. The hotel chain business always prefers to open budget-friendly hotels in various locations to attract diverse customers from different classes based on their monetary conditions (George, 2021).
Market Opportunities: The organisation focuses on budget-friendly hotel rooms in both established and potential markets. The brand tries to target both price-conscious travellers and business clients.
Future Challenges: The budget-friendly strategy is beneficial for a short-term perspective to stay in the competitive market but uncertainty in economic conditions may be noticeable in the overall growth of the organisation (Wiggins, 2020).
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Hotel Group of Mandarin Oriental
Sustainability Practices: Mandarin Oriental stresses luxury with a special commitment to sustainable approaches. Energy-efficient technologies, initiatives for waste reduction, and preservation of culture are the initiatives that the organisation tries to maintain. Utilising sustainable building materials, reducing the use of single-use plastic materials, and trying energy solutions that are coming from waste, all initiatives are taken by this organisation (Jacob et al., 2022).
Community Engagement: The organisation cooperates with local communities regarding taking initiatives in partnership and philanthropic works. These initiatives are local education, healthcare and many more works. The group take part in local projects to build relationships with local communities. Their main motive behind this is to offer luxurious service positively around the local environment (George, 2021).
Practices of Ethical Business: Mandarin Oriental always prefers to make their supply chains with clarity, and always make sure ethical and responsible sources do business. Employee welfare is also part of their ethical business rules. They prefer to create diverse workplaces with talent acquisition programs for the employees, also to provide opportunities for their employees to grow in their careers and these steps ensure their holistic approach to ethical business (Wood et al., 2021). 
This organisation's sustainability practices offer luxury with responsibility. The group created a benchmark in practices of ethical business and community engagement and holds its place as an ethical luxury hotel.

 Premier Inn
Sustainable Practices: Mandarin Oriental always utilise resources efficiently and tries to lower the negative environmental impacts through its quality services. They provide services with minimal generation of waste and undertake sustainable approaches. The company's main objective is to contribute to environmental conservation and do business with an ecological footprint (Teare, 2023).
Community Engagement: Premier Inn take part in local community works by giving opportunities to employees. This strategy helps them to attract local talent and create a positive impact on the local community. The organisation also takes the initiative to organise skill development programmes in the area where the brand has a reputable presence (Guliani, & Rizwan, 2016).
Practices of Ethical Business: Premier Inn always prefer to maintain a fair workplace culture for their employees and make sure to give their employees commitment regarding giving opportunities to their employees based on their talents. Practices for ethical business are also maintained through customer interactions. This customer-centric approach helps the organisation to gain a brand reputation domestically and globally (Wood et al., 2021). 
Premier Inn's initiatives reflect their commitment to responsibility and ethical operations. These initiatives make them renowned in the hotel industry.
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Hotel Group of Mandarin Oriental
Mandarin Oriental has a good position in the market share of the luxury hotel industry and always attracts high-net-worth persons and executives of corporate sectors. However, the group need to consider diverse concepts to attract more audiences to make their travel experiences more exquisite, which will generate more revenue in upcoming future (Pizam, & Tasci, 2019)
The brand needs to be committed not only the luxurious and personalised services but also to enhancing their technology such as giving guests AI-generated services and customised concierge services to increase revenue and satisfy the guests with innovations at the same time (Jacob et al., 2022).
Mandarin Oriental may need strategic expansion in potential markets. The group only focus on prime cities around the world and it is important to expand their market in the potential tourist destinations around the world (Denysenko et al., 2021).
Premier Inn
Premier Inn is always praised for its sustainable practices with its eco-friendly services to its customers. The organisation may need to adopt waste generation, adoption of green technologies and many more initiatives to make their brand reputation in a sustainable world.
Premier Inn may need to adopt digital marketing concepts to attract more tourists to their hotel. Promotions on social media, and platforms like online travel, can help the organisation to attract more customers especially those who are tech-savvy (Marques and Marques, 2023).
Premier Inn needs to take the initiative continuously to make a good reputation in the local community. Helping local businesses, and starting community-driven projects may build a strong reputation in the eyes of the communities and make their relationship stronger (Denysenko et al., 2021). 

[bookmark: _Toc147784358]Conclusion
The report has given an in-depth analysis of two organisations from the hospitality industry and looks at how they adopt strategies to manage their businesses. The Premier Inn and Mandarin Oriental both take initiatives to expand their businesses but the organisations need to change strategies with changing scenarios of market trends. The report has discussed that whereas Mandarin Oriental looks at its luxurious brand image, Premier Inn always prefers affordability with great service. The comparison analysis of both businesses has established an understanding of these businesses' aims and reflects upon their strategies to understand their ethical, and cultural perspectives to run the business. Both organisation prefers to maintain the organisation's goal of sustainability. The discussion also lightens upon the recommendations that both organisations may follow to make their business grow more in the future.
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