A study on the impact of global brand management strategies on luxury fashion brands in the United Kingdom


1. Proposed Topic or Working Title
A Study on the Impact of Global Brand Management Strategies on Luxury Fashion Brands in the United Kingdom.
2. Business Problem or Unmet Need
Luxury fashion labels face challenges when it comes to global brand image and dynamic customer tastes, cultural differences and rivalry in the marketplace. In the case of brand management, the fact of maintaining brand exclusivity, brand loyalty and brand competition becomes very important.
3. Proposed Business Response
The study will concentrate on different approaches taken in the global market in relation to brand management, including customer experience and consistency, digital marketing, brand positioning, etc. It will provide a recommended set of measures which luxury marketers can implement to effectively position themselves in the market and continue their premium positioning in the UK, in the near term.
4. Target Customers and Scope
The research will focus on developed brands in the United Kingdom, such as luxury brands including Burberry, Gucci, and Louis Vuitton. Specific consumer targets are wealthy consumers, high-quality fashion consumers, and brand management professionals in the luxury fashion industry in the UK.
5. Early Evidence of Demand
It is crucial to understand in the context of luxury consumption and in the context of academic research and existing industry reports, the meaning of brand reputation, brand exclusivity and consumer experience. Relevant is the Bain & Company/Luxury Market overview and expectation report as well as the Deloitte report.
6. Aim and Feasibility
To examine how brand management of products across the world influences the UK luxury fashion brands with regards to brand positioning, consumer loyalty and competitive position. Secondary research will be conducted from all academic journals, company report and industry publications. A key barrier might be a lack of information regarding company strategies and how accurate their performance measurement is.

2

