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Introduction
1. Prevalence: 982,000 people live with dementia in the UK, projected to rise to 1.4 million by 2040 — a crisis costing £34.7 billion annually (Alzheimer's Society, 2025).
1. Home-based care: ~65% of people with dementia live at home; domiciliary care is the primary support vehicle — yet it remains underfunded and inconsistently delivered (Tinker et al., 2021).
1. Scope: This poster critically evaluates whether current domiciliary care policy and practice adequately empowers older people with dementia to maintain independence and quality of life.
Care & Support Needs
1. Functional ability: ADL support must preserve skills rather than create dependency — the difference between empowerment and institutionalisation at home (NICE, 2018, NG97).
1. Psychological needs: Kitwood (1992) identifies identity, attachment, comfort and occupation as core needs — not optional extras, yet routinely unmet by 15-minute visits.
1. Freedom and choice: Care Act 2014 s.1 requires dignity and autonomy to be upheld even when risk is present — carers must enable, not restrict.
1. Social inclusion: Loneliness affects 1.4 million older people in England; domiciliary carers are often the only human contact each day, making relational continuity critical (AgeUK, 2025).
1. Safety needs: Falls prevention, safeguarding and medication management are essential — yet over-emphasis on risk can erode the autonomy that the Care Act 2014 seeks to protect (NICE, 2018, NG97).
1. Dignity and respect: Person-centred care requires cultural sensitivity and responsiveness to individual identity — particularly for older people from ethnic minority backgrounds who face compounded inequalities (Equality Act, 2010).
	Critical Evaluation of Care Needs
1. Care Act 2014: Establishes the wellbeing principle — yet 1 in 4 eligible adults receive no formal support due to underfunding, exposing a gap between legal mandate and lived experience (AgeUK, 2025).
1. Best practice: Oxleas NHS Trust's integrated dementia home care team (London) reduced hospital admissions by 30% by aligning health and social care under one Care Act framework — demonstrating what adequately funded domiciliary care can achieve (NHS England, 2025).
1. Equality Act 2010: Classifies dementia as a disability, requiring reasonable adjustments and prohibiting discrimination — yet Black, Asian and minority ethnic older people remain 40% less likely to receive a diagnosis, breaching the Public Sector Equality Duty (Alzheimer's Society, 2025).
1. NHS Fit for the Future (2025): The 10-Year Health Plan shifts care from hospital to community, supporting domiciliary care through integrated neighbourhood teams and prevention (DHSC, 2025).
1. Policy gap: All three Acts and the NHS Plan create the right framework — but without ring-fenced funding and enforceable standards in domiciliary care, they risk being aspirational rather than transformative (House of Lords, 2024).
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Theory & Interventions
Kitwood's Theory of Personhood (1992)
1. Argument: Person-centred care must preserve personhood — identity, love, attachment, occupation and inclusion — not treat dementia as purely neurological (Mitchell and Agnelli, 2015).
1. Critique: Malignant social psychology (infantilisation, ignoring) remains common in task-driven care, undermining wellbeing — yet the model places heavy demands on underpaid workers (Brooker, 2004).
Continuity Theory (Atchley, 1989)
1. Core argument: Older people preserve wellbeing via home and routine continuity (Atchley, 1989) — yet dementia may undermine this, requiring adaptive care (Zhang et al., 2025).
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Challenges to Independence
1. Workforce crisis: 152,000 vacancies in England's domiciliary care sector (Skills for Care, 2025) make relational continuity impossible — directly undermining Kitwood's personhood model and Atchley's continuity framework.
1. Task-driven model: 15-minute care visits remain common, driven by cost-cutting commissioning — reducing carers to 'human timers' and making person-centred interaction structurally impossible (Tinker et al., 2021).
1. Diagnosis gap: 34% of people with dementia are undiagnosed — excluding them from Care Act assessments and delaying all support, disproportionately affecting ethnic minority communities (Alzheimer's Society, 2025).
1. Digital exclusion: 54% of over-75s lack digital skills — meaning assistive technology risks widening inequalities rather than resolving them without targeted co-production (ONS, 2024).
Recommendations for Improvement
1. Invest in community care: Ring-fence NHS Fit for the Future (2025) funding for community domiciliary services. Barrier: competing NHS budgets. Solution: NHS Integrated Care Boards to prioritise prevention.
1. Outcome commissioning: Replace time-and-task contracts with relationship-based models — Wigan Deal reduced acute demand by 11% (NHS England, 2025). Barrier: short-term cost resistance. Solution: pilot via NHS Integrated Care Boards with ring-fenced funding.
1. Mandatory training: Make Tier 2 Dementia Core Skills (HEE, 2015) mandatory for all domiciliary workers. Barrier: provider costs and high turnover. Solution: Government-funded bursaries linked to CQC registration.
1. Fair pay reform: Expedite the Fair Pay Agreement to address 152,000 vacancies (Skills for Care, 2025). Barrier: provider cost constraints. Solution: ring-fence domiciliary care efficiency savings to fund pay uplift.
Conclusion
1. Community-based, person-centred care is essential — without Care Act reform and Fit for the Future investment, dignified ageing at home remains aspiration.
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