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Blog 1:
Art Fundraising Event
Project Management for Macmillan Charity

It is the goal of our project to raise £1000, which is the amount that can be used to help a family whose child is struggling with cancer. Our main objective is to raise money to help a family with a sick child. Additionally, we are willing to provide services to people living with cancer throughout their entire cancer journey, from the very beginning to the very end. Whenever you need emotional, practical, physical, or financial support, we are here for you. When I completed the Belbin Questionnaire, I found out what kind of member I am and answered the question. I was a coordinator, and I could motivate other members towards our shared objectives. In addition, I am mature and confident and have spotted individuals' talents very quickly. I have encouraged them to do what they can to ensure the team achieves its goals. As a project manager, I was able to work with the team I was working with on a project and had the opportunity to work with them throughout the entire process to ensure everyone was satisfied with what was happening. We’ve found that Belbin Team Roles were one of the most important tools for our team. However, it doesn’t always work in the process of team analysis as the roles change and everyone needs to be motivated and able to adapt to all the new situations, therefore communication is crucial.


· Belbin, R. Meredith (2003), Management teams: why they succeed or fail, 2nd Ed, Butterworth Heinemann, Oxford
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