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[bookmark: _Toc92662528]1 Introduction
The Healthcare provider company (called LTD) is a well organised, established business which covers a huge area in England. The company has a good reputation in healthcare fields. 
The company gives work to loads of community care assistants and offers their employees a competitive salary, paid holidays, paid induction and training, free uniform including PPE, genuine career progression, funded training programmes, staff benefits scheme, health & wellbeing benefits, annual pay and performance review and a refer a friend scheme
To the clients, the company provides reablement in their own homes, hase seven-day centres, four of which support customers with learning disabilities and autism, two that support the elderly and one that supports all of the above.
This company is a good place to work at. It maintains a good working environment and also has set up a new digital system and inviting a new office manager. However, lots off employees have left the company recently. 
[bookmark: _Toc92662529]2 Analyse the company
Analysing the company is the first step. We need to determine the goals of the company and find the possible problems and their solutions. To do this, Osborn-Parnes (1950s) Creative Problem Solving (CPS) process is very helpful: Explore challenges - Generate ideas – Prepare for action (Espy, 2019).
[bookmark: _Toc92662530]2.1 Explore challenges 
First, I need to study the company. Need to ensure to have all of the data and necessary information in order to fully understand What the problem is (Espy, 2019). Making changes at the company may cause future problems like losing employees, losing clients or losing job orders. For using PESTLE and SWOT analysis it is useful to collect the information that is required to find the problem.
[bookmark: _Toc92662531]2.1.1 PESTLE analysis
Why use PESTLE analysis?
It helps to monitor the external influences on the company. It can help priorities business activities and also identify disruptive changes that may affect present and future employment landscape. It can enable an organisation to anticipate future business threats and take action to avoid or minimise their impact. A PESTLE analysis helps to understand the context for changing. It is most effective when used in association with a SWOT analysis. It highlights opportunities and threats around changes for example current workforce capabilities. In the following section we can see which factors can affect the company externally. (Pathak, 2020)
Political: Worldwide crisis Covid-19, Government announced lock down which can affect the employees, set up new healthcare reform (GOV.uk, 2020).
Economic: Mortality rate is height caused by Covid-19 (Giattino et al, 2021), Loss of money due to loss of service users.
Social: Coronavirus caused damage in people, stress, decrease population (Chen, et al, 2020)
Technological: Modernization in healthcare, older generation staff can have a hard time dealing with new digital systems.
Legal: COVID-19 vaccination as a condition of deployment for all health and social care workers (DHSC, 2021). Also, different coronavirus legislations effect people including, travel, self-isolation, face coverings and different quarantine rules (GOV.uk, 2020).
Environmental:  Unsafe health facilities, lack of ventilation, inappropriate lighting, lack of personal protective equipment, noises these factors cause stress at the workplace (Appleabaum et al, 2010).
[bookmark: _Toc92662532]2.1.2 SWOT analysisOpportunities: Expand services and technology upgrade by set up a new digital system. Use patients to contribute to practice delivery (accept feedback from clients)

Strengths: Patient based personalized care. Established name in health care. Reliable, skilled, and experienced workers that take responsibility for their work. Partnership with local council and NHS. 

Threats: Concurrences, several strong competitors located in the same region, offer better payrate for nurses. Challenges with patient experience. Decreased workforce. Patient coercion to do things they do not wish to do. Employee turnover.

Weaknesses: Competition between healthcare businesses. Not enough staff to visit the patient. Services too stretched for additional activities. Bad financial management. Staff dissatisfaction.



By monitoring the company with SWOT analysis internally and externally, it helps to identify areas of the business that are performing well also factors that will affect the company’s future performance. The success factors give the business competitive advantage. The strengths show the factors which the company needs to maintain so they don’t lose this advantage. Weaknesses identified the most critical areas that need to be improved. Opportunities mean developing the company creating new goals, taking advantages of the right time, and creating longer term opportunities. Threat is a risk factor which means external non controllable impacts on the company. These effect helps the company to be better and to be prepared and keep motivated. (Kenton, 2021)


[bookmark: _Toc92662533]2.2 Generate Ideas
When the problem is found, we need to find the roots, which means we need to see and evaluate the causes of the problem? If the cause is found, we can generate ideas to solve this problem. To do this we can use the Fishbone diagram and PMI brainstorming tools. (Boi, 2021) (Sharma, et al. 2017)
[bookmark: _Toc92662534]2.2.1 Fishbone diagram 
Fishbone diagram is a tool which explores and displays the possible causes of a certain effect and helps identify the areas which need improvement. First, we need to discover the problem before providing a solution. After the causes of a particular outcome are known, changes can be made to address these causes and change the outcome. Whit this tool health care organizations can identify problems and their solutions. Health care is used to address lapses in the quality of care and improve quality outcomes. Hence, it is an essential tool for quality improvement. Although other approaches are also welcomed to understanding problems. It is a technique that uses a structured investigational approach to understand the true causes of a particular outcome. Determining what is happening, determining why the outcome is happening, and determining what can be done to prevent the outcome from happening again. (Boi, 2021) Specifically in this case, this analysis will help determinate why employees leave the company. 
Place
People


Visit client in their own home, noisy, sometimes not healthy environment, travel a lot by car, long distances 
new management, clients complain, collegues not collaborating



Employees leaving the company.

New digital system, not enough training, not enough PPE, miss calculate monthly salary 
COVID-19 compulsory rules, Company rules for example required extended working hours



Procedure
Policies

[bookmark: _Toc92662535]2.2.2 PMI tool
PMI (plus, minus, interesting) is a brainstorming, decision making and critical thinking tool. It is used to encourage the examination of ideas and experiences from more than one perspective, not in traditional way. PMI was developed by Dr. Edward de Bono (1982), a proponent of lateral and critical thinking. It helps participants see both sides plus and minus and think and encourage creativity.  To use this tool first need to identify the positive and negative factors associated with a topic or suggested course of action. Next, I need to generate interesting possibilities and interconnections for expanding ones views about a topic. And lastly consider the plus, minus and interesting possibilities prior to deciding on a course of action. The plus and minuses are used in conjunction with the interesting ideas for improving the positive aspects if possible or reducing the negative aspects. (Sharma, et al. 2017)
Set up a new digital system
Plus: 
- less time consuming than paper version type
- accurate records keeping
- expanding services




Interesting: 
- give extra computer skills to employees


Minus: 
- cost of the new digital system 
-need to keep getting update, -cost of the trainings,
- learning new system can be difficult






[bookmark: _Toc92662536]2.3 Analysing findings 
After analysing all of the problem solving and decision-making diagrams and tools, my findings in this particular case: the problem is that the company losing their employees but if they don’t have reliable, skilled employees they will lose their reputation also their profit will be less. The following section contains an evaluation about this problem what causes this and how would it be possible to solve it.
It is proved that the company made changes like setting up a new digital system. With this digital system the company reduced and modernised the old fashion paperwork system. Nurses have mobile phones to manage their work-related tasks digitally, for example: they can see the address of the patients, they can see and follow the patient’s personalised care plan like nutrition, medication, physiotherapy plans. On the mobile device the nurses have prepared, directed route plan as well, which helps them find clients’ addresses. Also, in the system they can check in and out for work. There for the company’s HR department can manage payroll more accurately. However, changing the system generated new problems too. For example: employees found it difficult to manage the digital system. They were dissatisfied because their monthly salary went down, and according to the new system calculation their working hours changed negatively.
The company made changes in management as well. They invited a new office manager at that time when they set up the new digital system. At the same time coronavirus disease made a difference in the whole health care system in England (Chen, et al. 2020) (Gov.uk, 2020). 
Refreshing the management is a good idea. The new manager can introduce new ideas but at the same time is very challenging for all off the staff at the company and may cause problems because individuals need to do their work differently to be successful. 
Coronavirus affected the company, different rules and regulations caused problems and changed employees’ attitude and positive wellbeing at work. For example: COVID-19 vaccination as a condition of deployment for all health and social care workers (DHSC, 2021).
All of these factors are the roots which caused the problem (that is the employees leave the company) and it brings and creates new problems to solve.  
[bookmark: _Toc92662537]2.4 Prepare for action
After the problem is found and evaluated it is time to create ideas and find solutions for the exact problem. To do this, we need to evaluate the ideas and choose the best one (Espy, 2019).
Following suggestions are optional to solve the problem:
* Provide accurate training to the staff - they can learn about the new digital system, how to use the device properly, - show them how beneficial it is to use it for example saves time that can be used for the patient care (Heathfield, 2021). 
* Better communication system – need better communication between the management and the nurses, - the management should inform the staff before any changes made which may affect the staff for example working hours, and their payments. More face to face (it can be online) meeting and assessment time (Heathfield, 2021).
* Change of manager in the office – handle that carefully, in order to cause the minimum interruption of the staff. Making changes can be difficult especially at a company who has reliable long term worker staff. In changing management, It is important how key individual and organisational factors interact to determine employee wellbeing and organisational performance (Cotton & Hart 2011).
* Handle non excepted problems in a more professional way – for example problems caused by Covid-19 (DHSC, 2021) (GOV.uk, 2020). Suggestion for this is to create a special crisis team at the company specially to exact problem, to handle differences and find solutions for the appaired problems in special cases. Not stressed by other non-related staff but make their work go smoothly (Heathfield, 2021).
* Motivate the employees – set up a revered board with money prize for the employees, for example “Employee of the month”, “Non sick Bonus “and increase employee’s engagement (Heathfield, 2021).
* Accept feedback – make it available to the staff to give feedback, by asking for their opinions and give them voice- Get the people involved by encouraging them to share ideas and feedback (Heathfield, 2021).
* Follow up the changes’ results – as every change can cause positive or negative affect on the company that is mandatory to review them after pertained (Sharma, et al. 2017).
If the team are happy, motivated and engaged there's less chance of them leaving their job.
[bookmark: _Toc92662538]3 Conclusion
Solving a problem is not an easy task but there are many help tools and different analysis which can be helpful. By using these techniques to find the problem, to find ideas and provide solutions is possible. In this report there are used different problem solving and decision-making technics show that, every problem have a solution. 
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