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Introduction:

The topic will introduce you to the organizational structure and culture, as well as to organizational behavior in variety of organizations. It will analyze the relationship between organizational structure, culture, people and performance. 
It will describe the organizational results after a thorough analysis of the flat and hierarchical organizational structure, the types of organization divided as private and public sector and how they affect the organizations’ performance. It will trace the effect of various factors on individual behaviour and types of management approach in Top management, Middle and Supervisory management. (Appendix: Table 1 Levels of management)
It will coherently analyse the relationship between structures, three layers of culture – artifacts and attitudes, norms and values, and basic assumption; people and organisational performance to shape effective management and direction.
The report will assess the behavioral approach to management through considering what influence contrasts in personal conduct. It will deliver a current proposal of the significance of organizations’ flexibility to alter structure and behavior.	

Organisational structure and behavior

In order to analyze the relation between the organizational culture, management types and performance, we need to answer the question what an organizational structure is. Kenton (2021) defines in the business article that an organizational structure can be a system that follows how certain works are facilitated to achieve the goals of an organization. These can join rules, parts, and obligations. (Appendix 3, Structure)
The organizational structure additionally chooses how information streams between levels in the company.  In a centralized structure, choices stream from the top-down, though, in a decentralized structure, decision-making control is spread among diverse levels of the organization. (Appendix, Table 2 Patterns of structure and workplace design)
According to Mullins, (2019, p.547) organization culture is difficult to define. There is perplexity over the contrast between organizational culture and organizational climate. In spite of the fact that individuals may not be mindful of culture, it still contains an unavoidable impact on their behavior and activities. A well-known and essential way of studying culture is to find out the business processes, the way the staff is expected to perform and geographical place. Some companies preserve traditions or strive for the most up to date technology. (Appendix 4)

Nature of Managerial work

It is important to distinguish the fundamental nature of administrative work in terms of capacities and forms. Management could be a set of terms  such as arranging and choice-making, organizing, leading, and controlling an organization’s assets such as human, monetary, physical and information with the with the point of accomplishing organizational objectives in an productive and viable way. There are three levels of management – Top, Middle and Lower Level. Managers require various skills in order to be successful: human relations, technical and conceptual skills and act as intermediary between top level management and low – level management (see Appendix Table 1).
According to Mullins (2005 p. Part 6/16) organisation form and organisation behavior are not one of the same things. Prior approaches to organization and administration accepted the outline of the structure and tended to concentrate on limited viewpoints of the organization. They as well tended to consider the affiliation in control from its environment. The classical approach centered thought on the formal structure, specialized necessities of the organization, and common set of benchmarks. There was an assumption of practical and coherent behavior. 
The human relations approach centered consideration on the casual organization, and the mental and social needs of individuals at work, and the individual alteration of people inside the structure of the organization. Individuals were accepted to be committed to accomplishing the objectives of the organization. Consideration was given to the plan of a structure which evacuated the distancing angle of work and limitation on viable execution and recognized the significance of the outside environment. The changing nature of the work environment, the expanding requests for adaptability have drawn consideration to the possible approach to organizational plan. ((Mullins, 2019), see Appendix 4)
As stated by Mullins (2019, part 4 p.418) numerous of the classical journalists were concerned with expanding efficiency from person specialists through specialized organizing of the work. In the event that the administration acted on his thoughts, work would get to be more fulfilling and productive for laborers propelled by getting the most elevated conceivable compensation through the foremost proficient and profitable way. He set out a number of standards to direct administration as a rule summarized as logical determination, preparation, and improvement by the participation with specialists. Taylor proposed Hierarchical structures of specialist and near supervision by a clear division of assignments and obligations between management and workers. (Appendix 5, Mayer-Briggs leadership style)
As stated by Mullins (2019, p. 416) the classical scholars thought of the organizations in terms of their reason and organize the structure. Arranges the work, sets standards of leadership and consistent behavior. Distinguishing proof of common objective would lead to the clarification of reason and obligations at all levels of the organization and to the foremost viable structure. Consideration is given to the division of work, clear definition of obligations and duties, and keeping up specialization. Accentuation is on a progression of administration and formal organizational relationships.
The examination of organization in this way is related to work carried out at first in the last century by such journalists as Fayol, Urwick, Brech and Taylor. The classical approach and can be view under three broad handling administrative theory, scientific management, bureaucracy. They are concerned with moving forward the organization structure as a implies of expanding productivity. Feyol divided the managerial activity into five elements of management and structure: forecasting and planning, organizing, command, coordination and control. Brech endeavors to supply a down-to-earth approach to organization structure based on attempted common standards of esteem to the practicing supervisor. (Mullins, 2016, Appendix Table 2)
Agreeing to Braverman, logical administration begins from the capitalist point. Taylor was the driving promoter of the thought that directors ought to plan and control the work handle experimentally in arrange to ensure the greatest productivity. Taylor accepted in numerous layers of administration for a detailed control of the work environment. Directors saw this as an opportunity to cement their control. His speculations advocated management control and choice-making from laborers and from owners as well. (Mullins, 2016)

Design of organizations study examples
In relation to the report analysis of the organizational structure, management type and efficiency, examined some examples of public and private sector companies and their structure and management type variety.
Oxfam, a non-profit charity organization, includes a tall organisational structure. They work with a network structure as a multinational company. They too have Hierarchical structures which may be a conventional trade structure. This format bunches individuals in authority and positions them in levels of significance. Charity trustees have an obligation to report within the trustees’ Yearly report on their charity’s open advantage. Oxfam GB has well–established courses of action for counseling and including staff in its work. All supervisors are anticipated to hold normal meetings with their staff, to supply an opportunity for communication of data and dialog of occasions as they create. (Annual Report, 2020, Appendix, Table 6)
Nike, Profit Company, Nike includes a geographic divisional organizational structure. This structure is based on the company's needs in its around the world organization, as well as the uniqueness of conditions in regional markets. It works well since it empowers workers to feel part of a group but have the bolster of others in their specialism. It has confinements since it can confound representatives almost who is in charge as they may have two individuals to report to. (Annual Report, 2020, Appendix, Table 7)
Greggs' administration structure is centered on a Board of Chiefs with assorted involvement and a adjustment of autonomous Non-Executive and Official Chiefs. The culture inside the Company of openness, challenge, and talk about is one which we grasp, and the estimate of the Board encourages this. Roger Whiteside, Greggs’ Chief Official, (Annual Report, 2020) expressed that the quality of the trade demonstrates empowered us to secure the liquidity required to back our trade through the current emergency and after that to adjust our operation and key venture plans in reaction to the modern environment. He recognized the significance of the staff support: “I need to thank the astounding group of individuals in our trade who have risen to the challenges made by this emergency both in supporting the more extensive community and working together to update our operation to work securely beneath these modern conditions." Greggs has development openings and the commerce is way better put to adjust to unused conditions than ever sometime recently. (Annual Repor, 2020, Appendix, Table 8)
Sainsbury's most elevated level of management (board of executives) is made up of 6 non-executive executives, a senior free chief, a bunch commercial chief, a gather advancement chief, a chief budgetary officer, their chief official Justin Lord and the Chairman of the board David Tyler. As a UK-based trade and a major boss of 172,000 staff it is mindful for a trade of our scale to lock in with Government. (Appendix, Table 9)
Council, public sector structure, is government managed. Proficient bureaucracy where each proficient works freely on assignments that coordinate their particular expertise set. The Council empowers the viable, direction of the calling through the BSB, which is autonomous from the Bar Chamber, to guarantee the most noteworthy measures of proficient hone and to ensure the open intrigued. Over the final monetary year, the Council worked to guarantee that the Bar is controlled successfully and proportionately and pushed back where boundaries are crossed. They actualized changes to the working relationship beneath the Inner Administration Rules. They guaranteed significant preparation, as well as guides on the Bar Council’s Ethics, were updated to assist counselors to comply with unused directions. (Annual Report 2020, Appendix, Table 10)








Conclusions
Each organization needs a structure in arrange to function efficiently. The organizational structures can be utilized in case the structure fits into nature and the development of the organization. In most cases, organizations advance through structures and upgrade their processes and labor. One company may begin as a pre-bureaucratic company and may advance up to a matrix organization. Matrix structure involves a combination of useful and project-based structure. It empowers them to have a project-based structure nearby top-level leadership. Representatives report to both their group pioneer and their division manager. It works since it empowers representatives to feel a part of a group but have the back of others in their specialism. It has restrictions since it can befuddle representatives almost who is in charge as they may have two individuals to report to.
The classical scholars are concerned with progressing the organization structure as a implies of expanding effectiveness. They emphasized the significance of standards for the plan of a consistent structure of an organization. It was found that individuals worked for internal fulfillment and not materialistic rewards, moving the center to the part of people in an organization's execution.
In conclusion all companies are building their organizational structure based on their size, organizational type – public or private sector, and regulatory requirements. The implementation of policies has to be consistent across the organization and employees to feel treated with fairness and respect. The management style is driven by the culture and employees behavior. The overall aim is to provide satisfactory services, efficiency and encourage growth.
	
Recommendations

In most cases, organizations advance through structures when they advance through and improve their forms and labor. Companies have to adjust to a flexible way of working and new health and safety requirements. The pandemic is modifying the overall structure and organizations have to be open to change. Adapting to the Covid-19 crisis is crucial to all organizations future.
Temporary financing to be arranged and the Coronavirus Job Retention Scheme enabled companies to continue employment of furloughed staff. Differing qualities of shop areas and a wide client request is demonstrating quality. Adjusting venture in key development needs. Continuing investment is improving supply chain efficiency. Organisational structure and management models have to be adapted to the current situation in order to stabilize their financial performance. 
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