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	Personal Evaluation – to support your academic progress please complete the section below BEFORE submitting your work.

	What do you consider to be the best aspects of this work?
	Giving purpose to myself and each member of the group as well as the expedition group as a whole.

	Which aspects do you consider could have been improved in this piece of work?
	I could have remembered to use more notes from lecture PowerPoints while writing instead of trying to add them in after. I still can’t understand why I didn’t even think to use the lecture material but I was almost at the word count and didn’t want to delete work so here we are.

	What have you found most satisfying whilst undertaking this submission?
	Thinking more about how I will actually facilitate the expedition or my style of teaching in general.
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	Briefly introduce the route and purpose of the expedition including it’s appropriateness to you and your skill set/knowledge.
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	With reference to academic literature, give a clear rationale for the specific purpose of your proposed expedition.
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Assignment Checklist

· Please complete the Personal Evaluation section of the Assessment Feedback sheet, add your name and details, and paste the whole of this assignment document into the front of your assignment

· Submission is a single word file, clearly labelled with your name and module code
· Font style - Times New Roman, size -12 for text and 14 for headings
· Ink colour – black only
· Line spacing – 1.5 line spacing and 2cm- 2.5cm page margins
· Quotations more than three lines to be indented 1 line spacing
· One line space between paragraphs, paragraphs must be left aligned
· Pagination (your assignment should have page numbers) 
· All tables and figures are internally referenced and have a title
· Word count checked and written at end of text (before references and any appendix)
· Assignment is within 10% of the word limit (excluding references and any appendices)
· All references in the text are included in the reference list
· Correct referencing following the Harvard style, as described in the Palgrave study skills book ‘Cite them Right’.
· Correct spelling using UK English
· Correct use of punctuation
· Grammar and syntax correct- double check anything that has a green line under it
· I have read my assignment out loud to myself and it makes sense and is easy to read
· Somebody else has read my work and it makes sense to him or her!
· I have checked and I have not plagiarised 
Failure to follow these guidelines will cost you marks!
Expedition
The route I have chosen for my expedition will follow the Beacons way. Specifically, I will be doing half the route starting in from the east in Abergavenny and finishing 53 miles later in Storey Arms car park after summiting Pen y Fan. Original I had the idea to complete the whole Beacons way but after attempting it solo I have decided that is not the best idea. There are many reasons that I have chosen this route, but the main reasons are the variation and beauty of the environment as well as the routes development in term of landscape, navigation and elevation over the course of the three days I plan to run the expedition.

One purpose of my expedition is physical challenge, which can make this expedition into more of an adventure than if every member of the group is comfortable all the time (Sheane, no date). Also, if someone manages to push the boundary of previous physical experience, or what they thought was possible for them, they will build self-confidence. I have already tried walking the intended route and I can say that when elements combine e.g. the weather, carrying kit, trail conditions in addition to the distance and elevation gain the route becomes a hard challenge.

A personal challenge of the expedition will be for each member to be responsible for all the kit they will each need. This serves the purpose of teaching planning and self-confidence through the responsibility of each member making sure that they can support themselves before trying to support other members of the team. In contrast even though each member of the expedition team is expected to be self-sufficient, they must still work as a team. The purpose of teamwork will be to make sure all the members can complete the expedition, and this means that if someone is struggling or has trouble in the case of an unplanned event the other team member will be there to support them. The expedition will also follow a leave no trace policy so all rubbish must be carried out.

A less obvious purpose of the expedition will be as a way for everyone to experience group dynamics. This is more than just an individual’s kit preparation or helping a team member who is struggling. As group dynamics emerge, they influence morale, participation, leadership struggles, conflict, competition and cooperation (Jensen, 1979). The personal challenge when combined with the responsibility of the individual to the group and the groups responsibility to each individual creates a sense of cooperative independence (Johnson and Johnson, 1987) (Jensen, 1979). Johnson and Johnson (1987) define cooperative interdependence as ‘the perception that one is linked with others in a way that one cannot succeed unless they do (and vice versa)’. Heron (1999) defines three modes, Autonomous, Co-operative, and Hierarchical, which are used across the six dimensions of facilitation, planning, feeling, confronting, structuring, meaning, and valuing. These six categories can be used to break down small disputes or the entirety of the expedition.
‘Heron provides a conceptual and practical solution by constructing a frame whereby the structuring of a group's work may be unilaterally decided by the consultant (hierarchical mode), offered to the group for consideration (co-operative mode) or left to the group to create itself (autonomous mode).’ (Coghlan, 2002).
Herons 3 modes can be used to say what leadership style I plan to use and what I may have to use during the expedition depending on the aims or hazards.

The expedition as a whole will serve as an adventurous activity which will lead to personal growth for me and the other participants. If completed this will be along with a development in each members self-confidence and a sense of accomplishment. However, if the proposed route proves to hard the experience will still act as a great knowledge base and may be ultimately more useful than if it is completed without much trouble. I have chosen an expedition which challenges me and the participants in these areas as I believe it will be a good experience in developing skills that I already have experience in and pushing the boundaries of previous experience as well as allowing for new skills and experience to develop. Personal kit preparation is an area I have already practiced but could refine as I learned when attempting the route solo. Furthermore, for the expedition I must consider what kit I as leader and each participant must carry. This could be personal or group medical items meaning I will have to discuss with the group who wants to carry medical supplies. The amount of responsibility each participant takes in kit preparation will give me indication of if I need to bring emergency food or consider a group shelter. Team members may choose to separate parts of a tent or meal between each other which hopefully will be planned before setting off.

A majority of the focus of the expedition will be on the group dynamic. For the expedition to be safe and successful the group will have to happily communicate.
[bookmark: _Hlk26908239]‘inexperience, exceeding abilities, failure to communicate previous medical conditions, fatigue and overconfidence are listed as frequent causes of accidents. Each of these causes could be prevented by open, honest communication and decision making by each participant of the group.’ (Cashel, 1994, p. 163).
I hope that the experience will strengthen the group and that by the end the team will be more cooperative and better understanding of each other needs and abilities. Each member must be responsible enough to understand the basic skills they will need to use for feeding themselves and personal care etc to where this won’t become a problem the rest of the group has to deal with (Cashel, 1994, p. 164). However, when dealing with unexpected events the group must try to work cohesively. While each member has a personal responsibility they also have a responsibility to the group. Cashel (1994, p. 164), say these are alleviating tension, giving moral support, recognizing honest effort and praising success.

As the expedition progresses it is especially important that individuals voice about developing injury’s or their condition. In turn the group has a responsibility to consider the needs of every member. If individuals’ problems are brought up early this will assist the group with aiding them without other members becoming aggravated or blaming any problems caused on the individual (Ewert, 1992). This mentality and teamwork will bring benefit to the group if the expeditions main goal is not met. Even if the injury of one member means the journey has to be cancelled, understanding and supporting each individual and their role in the group will allow everyone to still feel a level of accomplishment and satisfaction on top of the important skills and knowledge they have learned during the expedition process.

As previously stated in the expedition’s purposes, each members preparation and ability to work as a team will ultimately lead to the overall group dynamic and will highly influence the success and usefulness of the expedition. While I am leader one important part of the expedition will be placing a level of responsibility on each member of the team to perform. I will only be choosing people who I believe already have a necessary level or fitness and knowledge to give them a good chance at completing the full route and profiting from the experience in term of gaining confidence and new knowledge. Other than having a GPS version of the route to follow and knowledge of areas in which we could camp I will aim to have little command over the groups cooperative decision making. There may be times that I have to adjust the plan, for example if the group is unable to maintain a pace necessary to complete the planned distance in three days. Allowing for a mile extra each day should be around 18 miles with there being a distance variation depending on where we can camp. As long as the pace remains above two miles per hour it should make for nine hours max of walking a day. If the day is getting late and the majority of the group is looking to stop but we have not reached a suitable camp spot it will be necessary for me to inform them that it is important we keep going. Shivers 1980 says ‘Authoritative leadership is required to carry out objectives and prevent disruption but can lower group morale. Under highly stressful conditions of personal danger or fear, individuals may be strongly attracted to authoritarian leadership.’. ’Although all group members are responsible for contributing to the group's success, the leader is expected to guide, intervene and encourage the group's progress.’ (Cashel, 1994, p. 168). Another strategy I can employ is neuro-linguistic programming which is the idea that if I say something is hard it can change a person’s thoughts and behaviour. However, the opposite is also true so when someone is struggling conscious use of language could help then (Kandola, 2017).

The next step in my planning process will be to focus on the technical aspects of planning the expedition. Mainly producing a thorough risk assessment and planning the logistics. I will form a detailed route plan based on researching more into where I am able to camp. I will hope to establish who will be making up the group for my expedition allowing me to fill out medical forms by the time I have to complete the next step of the planning. Knowing this early on will allow me to know if I will need to run any training for the expedition and should allow for group member to get the appropriate kit together.
Word count: 1613
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