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[bookmark: _Toc128731310]Executive Summary
This research project aimed to identify the current challenges affecting employee recruitment and retention in the UK hotel industry, using The Ritz London as a case study. The research identified several external and internal factors affecting employee retention and proposed several potential solutions, including providing competitive compensation and benefits, offering employee development and training opportunities, creating a positive workplace culture, providing flexibility in scheduling, and implementing recognition and rewards programs. Based on these findings, the research proposed several recommendations for The Ritz London, including investing in employee development and training, providing a competitive compensation package, fostering a positive work environment, offering flexibility in scheduling, and implementing a recognition and rewards program.
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[bookmark: _Toc128731311]Introduction and Background
The Ritz London is a five-star hotel situated in Piccadilly in London. Its foundations were laid in 1906 by Swiss hotelier Cesar Ritz, who was the owner of Ritz hotels in Paris and New York (theritzlondon.com, 2023). The Ritz London quickly gained attention in public for its eye-catching decor, service style, and luxurious amenities that attracted consumers. Mr. Cesar Ritz built the hotel on the site of the old Walsingham House, which was demolished for the construction of the new building of The Ritz London (theritzlondon.com, 2023). However, during World War II, the hotel was requisitioned by the British government and was used as a base for American officers. Furthermore, the Ritz London was acquired by the Barclay brothers, who invested their funds in renovating and modernizing the property while focusing on preserving its historic charm and elegance (ft.com, 2020). As a result of which, today, the hotel is one of London's most iconic landmarks, and its elegant rooms, exquisite dining, and luxurious amenities continue to attract discerning travelers around the world who enjoy its services and had a good experience throughout their stay in the hotel.
However, like every other industry, the hotel industry of the UK is also facing several challenges that have profound impacts on the business environment of the hotel industry in the UK. According to Marinakou and Giousmpasoglou (2019), the hotel industry in the UK is currently facing several challenges that are impacting employee recruitment and retention. For instance, the decision for the UK to leave the European Union, referred to as Brexit, has resulted in a shortage of skilled workers (Malik et al., 2019). However, Sumption et al. (2022) discussed that the UK was facing a labor shortage way before Brexit took place. Whereas the industry was also struck badly when Covid-19 impacted the global economies and industries, and unfortunately the travel restrictions and lockdowns further impacted the hotel industry (Huynh et al., 2021). 
[bookmark: _Toc128731312]Discussion/Literature
The hospitality industry in the UK is associated with low pay and limited benefits. Many workers are paid minimum wage, making it difficult for them to make a living wage in expensive cities such as London (Kim and Jang, 2019). Additionally, the lack of affordable housing in these cities is also making it challenging for employees to find suitable accommodation and bare their expenses for the long term (Thompson, 2019). As a result, they start finding opportunities that pay them well so that they can make their necessary expenses. 
[bookmark: _Toc128731313]PESTLE Analysis
 According to Ndiuini and Baum (2021) changes in immigration policies and restrictions on work, and visas make it more difficult to hire foreign workers, which impacts on recruitment efforts of a hospitality organization’, it is a political factor that impacts the hotel industry to and Ritz London is no exception. Similarly, Al-Fadly (2020) discussed that economic downturns lead to reduced travel and tourism, which result in fewer guests and less revenue, making it difficult to maintain staffing levels. Therefore, making it the epic factor exerts pressure on retaining staff. The same was evident during Covid-19 when several global economies and businesses struggled to survive. Further, along with these political and economic decisions there are other factors that impact retention and recruitment.
Similarly, Ivanov and Webster (2019) stated that high labor costs and other economic factors have the potential to limit the ability of hotels to offer competitive salaries and benefits, which makes it harder to attract and retain talented employees. In addition, changes in societal attitudes and expectations around work-life balance and employee well-being also influence recruitment and retention strategies (Cvenkel, 2021). Therefore, with hotels that prioritize work-life balance and employee wellness have a competitive advantage. At the same time, advancements in technology lead to increased automation and reduce the need for human labor in certain areas of the hotel industry, which impacts recruitment and retention efforts (Ozdemir et al., 2023). Whereas changes in labor laws and regulations, such as increased minimum wage requirements, also impact labor costs and staffing levels. Other than that, climate change and other environmental factors impact travel and tourism patterns, due to which hotel occupancy rates and staffing levels are impacted and retention of employees is affected.
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[bookmark: _Toc128731315]Strength
Moreover, hotels that offer a strong company culture, opportunities for growth and development, and competitive compensation and benefits packages are more likely to attract and retain talented employees (Sen and Bhattacharya, 2019). Thus, making it their biggest strength as opportunities for growth, culture, and compensation plays a vital role in retaining the existing staff and attracting new talent to provide their services to the hotels and support the growth. At the same time, hotels that prioritize employee well-being and work-life balance also have a competitive advantage when it comes to recruitment and retention (Yang and Jo, 2022). As a result, the reputation of these hotels in the hotel industry is increased as compared to those who are struggling to maintain their reputation and retain. In this regard, Piramanayagam and Seal (2022) found that The Ritz London is an iconic and historic hotel that has developed its reputation for opulence, luxury, and impeccable service, which is a powerful draw for guests and employees alike. Similarly, the hotel's prime location in the heart of London, close to major tourist attractions and transportation hubs, is also a major strength, as it makes the hotel easily accessible to guests and employees.
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On the other hand, high turnover rates and low retention rates signal to potential employees that a hotel may not be a desirable place to work, which can make it more difficult to attract top talent (Ghani et al., 2022). Thus, it is a weakness for the hotels and impacts the retention of employees. In addition, poor management practices, low morale, and a lack of opportunities for advancement impact recruitment and retention efforts. Thus, failing to focus on these factors makes it a weakness in the hotels and their efforts to retain their employees. However, as a luxury hotel, The Ritz London is surrounded by the challenge of attracting and retaining employees, particularly if it is not able to offer competitive compensation and benefits packages or opportunities for growth and development. Thus, it might turn out to be its biggest weakness in terms of attracting new talent and retaining existing talent.
[bookmark: _Toc128731317]Opportunities
However, creating strategies for retaining employees brings several opportunities for the hotel industry. According to Liu-Lastres et al. (2023), hotels that differentiate themselves through unique employee benefits, such as flexible scheduling, paid time off, and employee wellness programs can attract and retain top talent more effectively. In addition, building strong partnerships with local schools and universities to recruit graduates and offer training and development opportunities can also be an effective way to attract and retain talented employees. Thus, it is one of the finest opportunities that the hotel industry is availing of, supported by Birou and Hoek (2022). The Ritz London has an opportunity to expand its customer base by catering to emerging markets and segments, such as millennial travelers and business travelers. Thus, focusing on millennials is an opportunity for the hotel to retain staff as catering to the needs of millennials is quite challenging and poses opportunities for learning and development which is essential for retaining staff. 
[bookmark: _Toc128731318]Threats
On the other hand, with opportunities, threats are present in the hotel industry that impacts on the operations and retention strategies of the hotels. According to Woo and Mun (2020) competition from other hotels, particularly in areas with a high concentration of luxury properties, makes it difficult to attract and retain top talent. As competition has the potential to attract employees from one hotel to another. Simultaneously, economic downturns, changes in travel patterns, and other external factors along with changes in government policies are also a threat to the hotel industry that can impact on the retention of staff for services. Competition from other luxury hotels, particularly in London's crowded hospitality market, can pose a threat to The Ritz London's market share and profitability and also impact the retention of employees in long run. Whereas a decline in hotel occupancy rate and revenues is a threat that can impact on the ability to invest in employee recruitment and retention initiatives. 
[bookmark: _Toc128731319]Industry Examples
Marriott Hotels is one of the leading hospitality companies in the UK and has implemented several initiatives to address the challenges of employee retention discussed by (Thesaurus et al., 2022). One of their key strategies was providing their employees with opportunities for growth and development through training programs and career advancement. Marriott offers various training programs through Marriott Global Learning Network, including courses on leadership, communication, and technical skills stated by Ertuna et al. (2022). They also offer their employees opportunities to advance in their careers through job postings and internal promotions. In addition, Marriott provides a competitive compensation and benefits package, including healthcare benefits, retirement savings plans, and paid time off (Marin-Pantelescu, 2021).
Other hotels in the UK have also implemented similar strategies to address the challenges of employee retention. For example, Accor Hotels offers their employees various benefits such as health and wellness programs, flexible working hours, and even a free meal during their shifts (Greige Frangieh and Khayr Yaacoub, 2019). The Dorchester Collection's Coworth Park hotel in the UK offers various employee engagement programs such as team-building activities, employee parties, and an employee recognition program. Hilton Hotels has implemented a flexible working program for their employees in the UK, which allows them to choose their working hours and location (Reidhead, 2020).
[bookmark: _Toc128731320]Evaluation and Conclusion
The main focus of the research project was to identify the current challenges facing the hotel industry in the UK that are affecting employee recruitment and retention. The Ritz London was used as a case study to explore these challenges and to identify potential solutions to deal with the issue of recruitment and retention.
The research identified several external and internal factors affecting employee recruitment and retention in the UK hotel industry, including Brexit, the changing nature of work, increasing competition, and a shortage of skilled workers. The SWOT analysis conducted for The Ritz London identified its strengths, weaknesses, opportunities, and threats, and provided insights into the hotel's internal operations and external environment. Thus, it was found that the working environment, location, and opportunities for growth and development is the strategy that supports Ritz London to retain the best employees within the organization. 
Moreover, to address the challenges of employee retention industry player like Marriott and Hilton and their strategies to deal with the issue were taken as an example. Thus, from the findings, several potential solutions, such as providing competitive compensation and benefits, offering employee development and training opportunities, creating a positive workplace culture, providing flexibility in scheduling, and implementing recognition and rewards programs can strengthen the strategy of recruitment and retention of employees. 
[bookmark: _Toc128731321]Recommendations
Based on the findings, the following recommendations are proposed for The Ritz London to increase recruitment and address the challenge of retention of the best workforce in the labor market.
It is recommended to invest in employee development and training programs to promote career advancement and enhance skills and competencies. According to Ali and Anwar (2021), learning and development programs increase the motivation of employees, and their retention with the organization is increased. Further, it is recommended to provide a competitive compensation and benefits package to attract and retain top talent. In this regard, Slatten et al. (2021) stated that compensation and benefits are essential to attracting a talented workforce and retaining them. 
Additionally, it is recommended to foster a positive work environment that promotes employee engagement, work-life balance, and open communication. Whereas it is also recommended to offer flexibility in scheduling to accommodate employee needs and preferences. According to Hongal and Kinange (2020), flexibility and a positive work environment enhance the creativity, innovation, and performance of employees, and their retention is increased. Lastly, it is recommended to implement a recognition and rewards program to acknowledge and incentivize employee contributions and achievements. According to Asaari et al. (2019), rewards and recognition increase the satisfaction of employees and increase their loyalty to the organization. 
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