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Executive Summary

The purpose of this report is to analyse my behavior, my strengths and weakness. In this report I set my goal, I complete an professional development plan, I define my strengths and convert my weaknesses into strengths. With this report I try to know myself better and set a plan to be able to achieve my goal.
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Terms of Reference

This report was made today, June 17 2021, at the request of Melanie Squire, with the purpose to know myself better, to face my weakness and strengths , to put on the paper my biggest goal and the plan how will achieve it.



























Procedure

When I start to write this report the first source that I used was the first lectures and all the information provided from our tutors at the course. After that, I start to use students library and internet for more inspiration. I wrote my SMART goal, which is my wish to have my own brand of healthy products, in about three years, when I will graduate the University. My passion is fitness and a healthy living and I want to transform this passion into a career.  


























Introduction

The key ingredients in having a good life, with an accomplished personal life and a successful career are knowing your goal, knowing the steps required to reach that specific goal, assess the required abilities and the skills that you have and which need improvement and the ones that you do not have and which you need to acquire and applying the knowledge gained through the learning process.
Knowing your goal sets a finish point to the road which enables you to establish the steps towards it. The steps are required to define the abilities and skills required to “walk the road” towards your goal. Once you know all these, one must improve the abilities and skills that he has and learn the one that he does not have. This can be accomplished only through the learning process and applying the knowledge gained.
The aim of my report is to point out my goal, the steps, the abilities and skills which I have or I need to acquire or improve so I can reach the established goal and how I will do this. My goal is to have my business with healthy food and fitness programs ready to start in April 2023.




















Findings

Until now I have learned how to identify my goal, the steps, the abilities and skills which I have or I need to acquire or improve so I can reach the established goal, what are my weaknesses and my strengths and how I will transform my weaknesses in strengths and acquire all the skills required.   
The first challenge I faced was gaining the confidence to start in despite of my weaknesses. The time was also an issue.
This learning helps me identify all the strengths and weaknesses, the skills and abilities required to reach my goal and all the steps required to acquire them and evolve myself in who I need to be in order to reach my goal.
My goal is to start my own business in the healthy food industry by opening a healthy food restaurant dedicated to athletes but also to normal people and guiding and motivating people towards a healthy life.
My strengths are:
* I have a good knowledge and focus on nutrition and a healthy lifestyle
* I am organized and can coordinate myself efficiently  
* I am a fast learner and willing to put the work to reach my goal
* I am an analytical person with a good attention to details
My weaknesses are:
* Impulsively – I tend to take decisions without having all the information
* Lack of confidence – I doubt that I can reach my goal most of the times
 * Lack of patience – I need to have fast results
Opportunities – in a world fast paced having a healthy life style is a must in order to reach a full accomplished life. The time that each person has is limited so having a healthy possibility to enjoy tasty food organized in a full diverse diet based on the specific needs of each person added to a training program and physical training program customized for each individual and that is meeting the social criteria of being surrounded by people with healthy habits make the perfect ground for an establishment that provide not only specialized guidance in nutrition and training, social meetings with people focused on healthy lifestyle,  but also the actual possibility of accessing a diverse healthy menu for eat in or take away combined with specialized support.

Threats – the biggest threat is the financial challenge required to put the project in practice. Also, having a healthy lifestyle requires a lot of discipline and commitment, which requires a lot of effort from the potential customers.
By studying learning styles, I learned about my personality in terms of how I can gain knowledge and improve myself. This means that I can choose the best methods of personal and professional development.
By using the Myers-Briggs Psychometric Test, I am characterized by Introvert -Intuitive-Thinking -Judging which means I have the tendency to control the events in my life and organize them in the way that I wish and I am adaptable and can use improvisation to overcome the difficulties and also consider all available options.I am an introverted person and this is the main reason to have this course. Because it’s very hard for me talking about myself and interact with other people. All my life was a struggle to be more extrovert, to communicate better with people but when you are made in a way it’s very difficult. The test result wasn’t a surprise for me because was very close to the reality. I also have the tendency to judging to much. This I consider it as a weakness but in time I learn to convert it into a strength, using it for judging the facts more and have more accurate result in the end.
VARK questionnaire is describing me, unsurprising, as a VISUAL learner which can best perform by observing, has a good attention for details and retain information best with visual stimuli. This means that, for the best results, I have to find classes, courses and methods that use all type of visual aids. However this means that I need to improve my communication skills so I can use also methods that are mainly comprised from other types of materials like audio books, conferences or standard spoken teaching methods.
Honey and Mumford study describe me as a Theorist-Pragmatist. This means that I best perform and evolve using planned, logical, immersive, experimental learning.
The tests confirmed what I already knew about myself, but also helped me clarify some ways and methods that are more appropriate for me to evolve as a person and professional.
I think the most relevant employability skills to achieve my SMART goal are:
*Communication Skills – required to communicate the information to people through 	different channels. Practicing this through meetings with friends and family, in which you 	give and receive information at the same level. Practicing being a good active listener, 	understand the received information in a correct manner and communicating your findings 	in a clear way.
* Presentation Skills – present my ideas and knowledge to the people in efficient way. This 	can be improved through creating small presentations to friends and colleagues regarding 	different fields of interest like movies, events, processes (e.g. gym training, nutrition diets, 	etc.)
* Research Skills – gather all the information needed to develop myself and my business. This is a constant process throughout the goal achieving process. Establishing fields of interest and searching information about them would train the person in improving the skill.
* Resourcefulness – using the available resources in the best way in order to reach the best 	outcome in relation to your goal.
* Self-Awareness – understand the position you are at a certain moment in relation to where you need to be to achieve your goal by constantly analyzing myself.
* Analytical Skills – asses and understand your current position and resources, collect and identify the right missing information in relation to the established goal, finding the best sources and methods of collecting, defining deadlines and respect them, develop a strategic plan to prioritize and use the acquired information.  
* Critical Thinking – required to analyse situations and events in an objective manner. Following the steps of the process from analyzing to reasoning and evaluating to solution finding and decision making and training in this process. Exercise using the Bloom’s Taxonomy and trying to reach a higher level each time would be the practical way to improve this.
* Adaptability and Independent Work – Adapt to obstacles and overcome any barriers and crisis, to work efficiently and independently. Setting objectives like this report and completing them in deadlines would improve this ability.
* Time management – organizing the available time, establishing and knowing deadlines, become more productive and efficient by identifying critical tasks, time sensitive issues and maintain focus on the important objectives. Using time graphics and task schedules would create a habit of organizing work and improve efficiency.

Skill/Behaviour	Action 	Needed	Resources Needed (including people)	Date(s) for Action	Date for Review (i.e. next opportunity to practise and demonstrate skill)	Aspirational Goal (Specific, Measurable, Achievable, Realistic/ Resourced, Time-based) 	Met?
To develop my communication skills	Getting involved in formal or informal conversation through live or online methods with friends or unknown persons on certain fields 	Friends	Online resources	Computer	Daily	Weekly	Would like to get to the point where I can relay basic information or receive and understand information that I receive, in a correct meaning until the end of the course	 
To develop my research skills and presentation skills	Gather information through different methods regarding certain topics 	Books 	Online resources	Library subscription	Weekly	Monthly on 25th 	Gain confidence in the methods of information gathering used and increasing the ability of having a live presentation of a topic in front of audience until the end of the course	
Resourcefulness 	Using the smallest amount of resources to achieve every goal		Daily	Monthly on 25th 	Decreasing the amount of resources used for achieving any goal	
Critical Thinking	Analyze objectively any event using the Bloom’s Taxonomy	Time	Daily	Daily	Improve my analyse skill of the events	by the end of August 	
Time management	Prioritize goals in order of urgency and importance and setting deadlines to track progress	Whiteboard/Excel	Daily	Monthly on 25th	Getting more focused and use time in the most productive and efficient ways until 01th August 2021	
Improve my analytical skills	Assess my current status and keeping track of the progress of my evolution	Whiteboard/Excel	Daily	Monthly on 25th	Constant  and progressive development 	





























Conclusion 

Taking this course has improved my methods of analyzing myself and establish the ways to improve myself efficiently both personally and professionally with the purpose of reaching any goals that I have. 

Having clear and specific methods which allow me to identify and track my strengths and weaknesses in an objective way increase my chances and rating of success in all actions that I take, by allowing me to apply my knowledge, to transform my weaknesses in strengths and to foresee different outcomes and overcome any obstacles that may appear in my way towards the goals that I may or already have.

Using the different Personality Profiling tests, I learnt how to objectively identify the positive and negative traits of my personality, creating the frame for improvement and evolution.

By learning the characteristics of the Learning styles, I can choose the best methods to fight my weaknesses and transform them into strengths but also how to efficiently improve my qualities, skills and abilities.

In the end, creating a pattern of positive habits such as keeping track of your skills and abilities, strengths and weaknesses and working towards constant improvement and learning through a series calculated, focused actions together a disciplined behaviour, and opens the way towards a multitude of opportunities.
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Appendices

Learning Styles Questionnaire

Name: MIHAELA FODOR

TOTALS	4	11	17	16
 	Activist 	Reflector 	Theorist 	Pragmatist






Total	1	4		1	4		5	0		5	0
	Extrovert	Introvert		Sensing	Intuitive		Thinking	Feeling		Judging	Perceptive






Total number of V’s circled = 	4
Total number of A’s circled =	2
Total number of R’s circled =	4
Total number of K’s circled =	3
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