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a)
Price/unit 5.75£
Fixed cost/unit 180.000£
Variable costs (direct labour +direct materials + other costs) = 1.35 + 1.75 + 0.40 = 3.50£
Current sales = 90.000 units
Contribution margin = Price/unit – Variable costs/unit
Contribution margin = 5.75 - 3.5 = 2.25
Break Even Point = Fixed costs/ Contribution margin /unit
180.000/2.25 = 80.000 units


Revenue
Current sales 90.000
Contribution per unit = selling price – variable costs/unit= 5.75 - 3.50=2.25£
BEP 80.000
Contribution per unit= selling price – variable costs/unit
BEP= BEP unit x selling price = 80.000 x 5.75
Break even revenue= 460.000£

b) Current sales 90.000

B.E.P 80.000
Contribution per unit 2.25
Current sales- B.E.P x Contribution per unit= 90.000 - 80.000 X 2.25 = 22.500£ profit

c)
New selling price 5.75 + 0.25 = 6£
New variables cost 180.000 + 12.500 = 192.500£
New selling volume per units 5% x 90.000 = 4.500
90.000 + 4.500= 94.500
New contribution 6-3.5 = 2.30£
New material 1.75+0.15 = 1.9£
New labour 1.35+0.0 5= 1.40£
New BEP 192.500/2.30 = 83.695 units
New BEP revenue 83.695x6 = 502.170£
New profit > New current salles – new break even point/ unit x new contribution
94.500-83.695 x 2.30 = 24.851£

d)
The development of this paper started from the need to establish the break-even point in the cases when it is necessary to make a business planning of the entity’s activity.
The establishment of the break-even point is closely related to the level of the sales and of the constant consumption. The importance of the break-even point for the management of the entity lies in the fact that it separates the level of activity that generates profit from the level of activity that records loss.
 Based on this, this approach presents the methods for determining the break-even point, its usefulness, as well as the advantages and the limitations of using the break-even by the management of the entity.




Q2
a)
Management accounting is the analytical representation of the internal processes of the enterprises that produce qualitative and quantitative transformations in the patrimony mass.
Knowing that the general management objectives referred to
a) calculation and accounting of production costs and other categories of costs
b) cost control and audit
c) analysis and budgetary control
d) establishing the selling price
e) Determining the efficiency of activities
f) issuing correct managerial decisions
 
Nobel laureate Herbert Simon for economics summarizes the informational needs of managers who can also be satisfied by the information provided in management accounting.
If the accounting decision-making process is not assisted in the control planning process, it cannot be ascertained "whether things are going well or badly".
To draw attention to why certain issues, need to be addressed.
To help directly solve the problems "among the different solutions which is the best, which decisions comply with the law"
A decision can be good, but it does not respect the law and then it should not be taken.
 
 
b)
The management accountant always knows the analysis of the budget, he must necessarily do the budgetary control, he must decide the sale price and he must also make the most correct managerial decisions.
because he is aware of the causes regarding the production methods, the production or purchase, the maintenance of some production lines, their refurbishment, etc.
To do whenever necessary a case study strictly of the situation it analyses.
At the same time, it must draw up the planning and forecast of the activity, drawing up the budget of the production expenses as a component part of the unit's income and expenditure budget.
It is very important to identify and eliminate expenses that have nothing to do with production, by determining the structuring before calculating costs by sectors.
The planning and forecast of the activity must be done as correctly as possible
Preparation of the production expenses budget


