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Executive Summary

This specific project report has highlighted the seeking for an assistant general manager of the Diversity Hotel and Spa London regarding the potential workforce in France for the new business branch. Accordingly, culture and customs analysis and country analysis have been highlighted in the report. The vitality of the cultural intelligence sensitivity and effective suggestion to the company manager has been provided in the report. After that possible challenges and risks for the business have been portrayed in the report. 
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[bookmark: _Toc148633642]Introduction
Diversity Hotel and Spa in London is a UK-based hospitality industry and well-known company expanding its business worldwide. Their next target is France in terms of starting a new branch and for that, the assistant general manager of the company visited the country to understand the culture and customs of the country. The culture and customs of France will be discussed in the project report along with its importance in improving the business of the specific company. Moreover, country analysis will be provided and cultural intelligence and sensitivity will be discussed. Lastly, vital recommendations will be provided to the general manager.

[bookmark: _Toc148633643]Country Culture and Customs 

Citizens of France are called French and they believe in equality and unity, accordingly, this shows their diverse and rich culture. The ethical values of the country and its citizens are the most attractive factor due to the beauty and artistry that lie in the framework of the country. Another significant and noticeable factor in France is family and friends are highly valued by the people of France. Therefore, the culture of France shows the integrity and liability of the country's citizens. One of the attractive preferences of the France citizens is that they arrange their mealtime with their families as per the tradition (Businessculture, 2023).
 	High-value customs can be seen among the citizens of France and the fundamental learning shared by the people each other is the importance of friends and family. One of the famous and effective as well as real institutions of France is Apero which shows the familiarity in the country. Gentlemen of the country tuck a baguette under their arm when they travel by walking which shows their elegance and richness. Less talk and only valuable conversation are preferred by the country's citizens. Being a high artistic value country maxim of the citizens are creative and full of cultural interests. The French kiss is world-famous and it shows the lovable nature of the country's citizens (CT Corporation Staff, 2020).
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Cultural Practices and Values in England (GLOBE,2023)
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Cultural Practices and Values in France (GLOBE,2023)

Within the following section it is essential to consider numerous of dimensions which can affect the expansion of Diversity Hotel and Spa new venture in France.  The GDP amount of France was recorded at 2.94 trillion dollars in the year 2021. Also, predicted the growth rate will be 2.63 trillion dollars in the year 2022. France is considered 7th largest economy and the third largest economy after the United Kingdom and Germany. This specific country has strong agriculture resources that are substantial and the country also maintains its manufacturing sectors carefully. Nearly worth of 91 billion dollars has been invested in France by the total stock of UK foreign direct investment. Firms in France have proposed over 5 lakh jobs to potential employees (Satista, 2023) Some key dimensions are outlined in the GLOBE Project based on Hofstede cultural dimensions offer an overview of the cultural characteristics of the country which are mentioned below.
Power Distance:  Generally, it has been witnessed that France has a smaller power distance than the UK. French society places more of a focus on equality and is typically less hierarchical. This could create an effect on organisational decision-making procedures and management styles of the business venture  (Trade.gov, 2023).
Uncertainty Avoidance: The UK, on the other hand, has a culture that attempts to avoid inconsistency more.  France is generally open to change and risk, with a culture that avoids uncertainty to a moderate extent. However, the degree of risk tolerance in business operations may be impacted by this difference.
[bookmark: _Hlk150393835]Individualism vs Collectivism: France promotes close interpersonal and societal relationships and leans more towards collectivism. The UK, on the other hand, has a tendency towards individualism. Understanding these essential variations is very important for both team dynamics and employee engagement (Wale, 2023).
Future Orientation: The ways business or new venture plan for achieving long-term and adaptable market trends totally depends on this specific dimension. Regarding this aspect, it has been anlysed that France acquires a balanced approach toward future orientation by valuing both tradition and innovation. While the UK often leans more to the future orientation maximum based on innovation (Monteiro, 2023).
Gender Equality: According to the reports gender equality is one of the significant dimensions which influences the diversity in workforce, improved leadership and employee satisfaction. Comparing France to the UK, the following nation appears to be more responsive and progressive related to gender equality.
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The specific term cultural intelligence and sensitivity refers to the work efficiency of the individual in cultural relations and connectivity. Better cultural intelligence and sensitivity help in engaging with the local workforce and citizens through an effective communication system. With the help of this specific cultural intelligence and sensitivity individual's leadership style can be enhanced through the understanding and sensible response (Gelfand et al, 2008). While searching for an effective and efficient workforce in France the manager can be evidence of a multicultural environment where the cultural values of the people are different from each other. Even in France, people share different thoughts and cultural values so the manager of a Diversity company can use cultural intelligence to communicate with the workforce. Understanding the values, ethics, beliefs and communication systems of different countries and getting sensitivity can be helpful for the general manager to find out potential workforce.


Recommendations 
The general manager of the Diversity Hole and Spa London has been appointed to visit France and seek out the potential workforce for the new branch of the hotel. Therefore, some vital suggestions can be beneficial and effective during his findings. 
1. Concerning the cultural, traditional and customs values of France can help the manager to communicate with the locals and satisfy them with attractive approaches. 
2. Enhanced leadership skills with cultural intelligence and sensitivity can be beneficial in motivating the talented workforce to connect with the organisation. 
3. An improved and developed management style after analysing the market trends and demands can help the manager manage all of the company aspects significantly and effectively.



[bookmark: _Toc148633647]Conclusion
This particular project report has described the impact of cultural diversity and customs on the new business operation in France by the Diversity Hotel and Spa London. The assistant general manager of the hotel was responsible for finding out the potential workforce of France. Therefore, the culture and customs of France and its country analysis have been conducted in the report. Accordingly, the importance of intelligence related to culture and its sensitivity has been showcased along with effective recommendations
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Below are visualizations showing culture and leadership data collected for England.

Culture Visualization

Cultural Practices and Values in England

i Eam And Excel Cou.. [B] CURS FOOD HYGE..

€ Results - England GLOBE Project X |+

G

B AccessTraining Su.. R UNIVERSITY @ finance student @ student sgreement

] W Country Practice Score
Performance orientation | v - Range: Practices
W' Country Value Score
) | v Range: Values
Assertiveness vl | Average GLOBE Score
Future orientation | v
v o
Humane orientation | v
A 4
Institutional collectivism{ ; |
In-group collectivism-| v [
Ingroup collectivism v
Gender egalitarianism | v
Sendeteoalianianism | v
Power Distance | v
) 4
Uncertainty_ave J |v
A N
R T I )
9 W A G W o
e \a\‘& N KRS

Lisa DArius. W

X

oOe:

» | AllBookmarks

30 0 22





image3.png
M Inbox (409) - ancaltdrive@gma: X | M BMIH5003 - Component 2 (Dart X | @ Whatsapp X | 3 (2) Cigarettes Afier Sex, Zubi, £ X @) Results - France GLOBE Project X | =

& > C @ globeprojectcom/results/countries/FRAZmenu=list#country G

Document Tdocx-.. i curs i EsmAndExcel Cou.. [ CURSFOOD HYGIE.. [ AccessTraining Su.. & UNIVERSITY @ finance student @ student sgreement

M Inbox (6)- sncsemil.. M Inbox-sncaltdrve.. @ TRACKER [ (9216 necitt) o ] IndesdCV B

France

Below are visualizations showing culture and leadership data collected for France.

Culture Visualization

Cultural Practices and Values in France
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Leadership Visualization

Leadership Scores for Outstanding Leadership in France
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