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The purpose of this paper is to discuss HR strategies suitable for Work for All charity
‘HRM is involved in the recruitment, selection, employment, and exit of employees from organizations’. Bogardus. A. M.  A number of activities are involved in this but my focus would be on Training and Development which is a good strategy for building the skills of employees and retaining them.
Training  and Development  improves employee skills and prepare them for future responsibilities  Training provides solution for short term needs while Development seeks  long term solution to the needs of employees. Bogardus. AM, 2004, (172)
In order to formulate a plan, activities run by the organisation and the skills available would need to be analysed. Currently, there are lack of adequate skills for Work for All employees to effectively carry out their tasks.
The following initiatives may be included in the plan as mandatory training for all staff:
· Induction program – all starters need to be properly integrated into the organisation. CIPD 2018
· Health & Safety at Work- to include emergency exits, first aid, accident reporting. 
· All workers are entitled to work in environments where risks to their health and safety are properly controlled. (HASAWA 2017, 1974)
· Equal opportunity and  diversity –to include gender, race, cultural differences
· Disability awareness –acceptance of other people, sensitivity, various disabilities
· Mental health awareness-various mental health disorders and help available
· GDPR awareness-Understanding of data protection issues
These would be conducted via e-learning within a time frame. These courses have questions at the end of each topic and overall testing at the end to ensure that learning has taken place. End of course certificates can also be tracked by line manager and HR. HR can keep record of compliance. The advantage of it being online is that staff can always revisit at own convenience after the deadline. 
On a long term basis, employee development will focus on long term skills like re training, attending formal courses in house or out. Work for All staff can gain skills in other courses they don’t already teach. Learning other skills will aid job rotation and ensure that jobs are enriched. ‘ Development programs increase an employee’s value to the organization’. Bogardus. AM, 2004. Coaching, counselling and mentoring skills will help staff deal better with client’s needs as well as each other. 
A Training process using ADDIE model is recommended. Evaluation at 4 levels is also recommended to ensure the training process has been effective all through.
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Benefits of HR strategy for Work for All
Compliant with local authority requirement will also enable 
Understanding of all the legal ramifications and ethical issues
Happy staff will deliver safe and happy learning experience for trainees
Staff are seen and see themselves as assets and not costs
Increase in job satisfaction
Increase in profitability of the organisation
Satisfied clients 
Create dynamic and creative work environment

Conclusion
A happy and knowledgeable workforce will help to drive the objectives of the organisation positively and benefit all stakeholders. Work for All  charity needs to balance the interest of all Stakeholders. Employees, clients and the local authority are stakeholders in the charity.  Paauwe, J (20)
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