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Executive summary
This writer will be talking about mark and Spencer history and current production of the mark and Spenser in the first page.
The report will be discussing about how mark and spencer has planned, communicated, monitored and reviewed previous attempts to resolve its problems.
This writer will describe the nature, scope and impact of the current problems marks and spencer are facing by using the following models. This will be describing SWOT of M&S, Pestle analysis the writer will also be giving only three letters of pestle and STAKEHOLDERS ANALYSIS. Lastly the writer will be giving a conclusion about the main issues faced by Marks & Spencer and also the writer will be giving possible business solutions.







                                                                                                                                                                                                  






Contents page
1.0 Terms of reference 
2.0 Procedure
3.0 Findings
4.0 Conclusion
5.0 options






















1.0 terms of reference

This report was requested by the University of Wales Trinity Saint David’s the date of request is the 18th June 2018 the purpose of this report is to investigate the survival of Mark and Spenser and how it can thrive throughout all odds.
This report has been compiled by Rihana and has outlined the brief scope of Mark and Spencer this report must be submitted on the 20th July 2018.

























2.0 Procedure	

The writer has used many website form research but this report has been based on website and articles. 













3.0 findings
Introduction
Marks & Spencer was formed in 1884 when Michael Marks, a Polish refugee opened a market stall in Leeds, with the slogan it’s a penny’. In 1894 Marks went into partnership with Thomas Spencer, a former cashier from the wholesale company, Dewhirst. In 1904 Marks & Spencer opened their first shop in a covered arcade in Leeds. In the 1920s we adopted the revolutionary policy of buying directly from suppliers. In 1926 Marks and Spencer Limited became a public company.  In 1930 the flagship Marble Arch store was opened.  In 1931 a food department was introduced, selling produce and canned goods. In 1933 a staff welfare service was set up to provide pensions, subsidised staff canteens, health & dental services, hairdressing and even camping holidays! In 1934 the first British retailer to set up its own research laboratory to pioneer new fabrics. In 1948 M&S launched its own Food Technology department to work closely with suppliers, producers and farmers. In 1954 the research lab undertook the first ever systematic survey of women’s leg sizes, to create a new and improved sizing system for stockings.  The same year saw M&S’s “Operation Simplification”, which reduced internal paperwork by 25million items per year.  In 1974 Indian and Chinese foods were introduced.  In 1975 the first stores opened in continental Europe in France and Belgium.  In 1985 mark & spencer Charge card was launched.  In 1986 we opened our first edge of town store at the Metro centre, Gateshead.  In 1999 online shopping was introduced mark & spencer website.  In 2001 the first Simply Food stores opened in Surbiton and Twickenham and the Per Unna range, designed by George Davis, was launched. In 2002 the Blue Harbour men’s range was launched, and the Limited Collection launched the following year. In May 2004 Stuart Rose was appointed Chief Executive of Marks & Spencer. He became Executive Chairman in 2008.  In November 2009 it was announced that Marc Bolland, then chief executive of Wm Morrison, would be the new Chief Executive of Marks & Spencer.
Available at: https://marksintime.marksandspencer.com/download? Id=996  [Accessed 18/07/2018]
Marks & Spencer`s offers and range of items which are;
Women’s clothes from different sizes and different styles, beauty products like makeup nail art and accessories, they also offer men’s clothes including men’s formal and holiday clothes, kids clothe from shoes to hairbands jackets and more, home items like essentials such as tissues napkins knives forks, furniture such as bedding beds chairs, food from breakfast lunch dinner supper afternoon snack and school lunches, wine like party cocktail and etc., flowers like indoor plants hanging flowers gift flowers, hampers and gifts picnic bags items gift cards wrapping paper gift bags and presents, offers and sales buy one get one free 2 for 13 pounds, specialized Ms bank.
 Available at;  https://www.marksandspencer.com/ [Accessed 18/07/18]
 
Marks & Spencer Principles and Values  Mark & spencer values of Inspiration, Innovation, Integrity, and in Touch have been shaped by building on the core values that have characterised M&S since it was founded in 1884. They are at the heart of everything mark & spencer do as a business, and provide the direction and sense of common purpose that ensures M&S are doing the right things in the right way, to deliver for the customers.
  Inspiration –mark & spencer aim to excite and inspire their customers;
  Innovation – Mark & spencer restless in our aim to improve things for the better;
  Integrity – Mark & spencer always strive to do the right thing; 
 In Touch –Mark & spencer listen actively and act thoughtfully. 
M&S staff have a responsibility to protect the Company’s reputation in everything customers do and say
This also includes:  Complying with the applicable laws and regulations in all countries in which M&S operate; 
 Conducting their selves in a professional manner with the highest standards of honesty and integrity; 
 Following Company policies and procedures; 
 Working with our suppliers, third parties and agencies to ensure our high ethical standards are maintained;
The M&S managers expected to do
If in doubt, seeking guidance and always doing the right thing.
Managers (level D (if applicable), E and above) have additional responsibilities under the Code to:
  Ensure the Code is understood by those they manage;
 Provide advice and guidance on interpreting the Code; Uphold and promote the requirements of the Code; 
Available at: https://corporate.marksandspencer.com/documents/policy-documents/code-of- [Accessed 19/07/18]

Seven reasons why Marks & Spencer is in trouble
The internet, along with younger, sharper rivals, threaten the dominance of the Grande dame of retail
Profits are down sharply at M&S again. Which are the main problems facing the UK’s biggest clothing retailer?
Wired world: M&S faces greater competition as the internet has made it easier than ever to shop around, compare prices and access fashion from around the world. About a quarter of fashion and footwear is now bought online in the UK, says retail expert Global Data, and the switch from the high street is benefiting as well as dozens of M&S. It made a massive investment in an automated home delivery warehouse which has struggled to cope with demand.
Too many shops: M&S is closing another store which sell its full range of clothing, homewares and food. The plan will cut the amount of high street floor space devoted to clothing and homewares by a quarter.
Which Marks & Spencer stores are set close?
Show
Advertisement
Poor stores: After nearly 115 years on the high street, M&S has collected a motley array of stores, some of which have seen better days. A lack of investment in small, local outlets has left them looking shabby and dated, while some of the larger stores are now too big and difficult to navigate. A lot of work has been done to improve matters, bringing in coffee shops and other services, but more work is needed to create truly exciting spaces.
Fashion faux pas: A third of the nation still buys its undies at M&S, but the chain has struggled to maintain its every woman appeal for everyday clothing amid heavy competition. Middle-aged, and even elderly, women now expect to dress much more fashionably than they did in the past and M&S has struggled to keep pace with their desires. Cutting quality in an attempt to bring prices closer to discounters such as Primark has backfired in the past. The group’s multiple sub-brands, such as Per Unna and Limited Edition, also lack authority and consistency and shoppers don’t understand who they are aimed at.
This is not just M&S food … It’s too expensive and rivals have caught up. After several years of bumper growth, M&S food halls are lagging as rivals from Aldi and Lidl to upmarket Waitrose raise their game with the kinds of new products M&S was once famous for.
M&S Inc.: The business culture at M&S has long been criticised for being too bureaucratic. Chief executive Steve Rowe admitted it is “a top-heavy business that was inward looking and too ‘corporate’”. After previous false dawns newish chairman Archie Norman is expected to be.  Available at: https://www.theguardian.com/business/2018/may/23/seven-reasons-why-marks-spencer-is-in-trouble  [Accessed19/07/18]

Marks and Spencer SWOT Analysis
Strengths
Strong offering in line with latest industry
Strong commerce infrastructure
High effective corporation social responsibility
Strong focus on enhancing customer experience
Marks and spencer’s focuses on the quality of the items and the quality of the brands.
Marks and spencer’s sell every item you usually would need all in one place.
Marks and spencer’s has a wide range of stores everywhere were you can get to easily.
Popular designer brands.
Weaknesses
Poor financial performance
Too much reliance on UK market condition in the local country
Future of M&S in China gone for a toss
Bad publicity as non-trendy store 
Manual working increases the costs
Frequent product recall leads to lost in customer confidence.
Opportunities
Internalisation-increasing the global presence
Market segmentation
Plans to invest Indian market
Online presence to bolster its market position
Re shaping their clothing segment
Simplifying their operating model
Threats
Increased competition in all areas of business: Marks and Spencer has the threat of losing its scope in the business due to the competition, the increased competition in the retailer sector is a big worry as the other retail competitors such as Asda, Sainsbury and Tesco are expanding themselves such as Sainsbury’s local and Tesco Express whereas Marks and Spencer is still relaying on the mega stores.
There is a cheaper shop Primark so people like most of the time low price
Depreciation of sterling post Brexit
Stiff competition in the UK food sector
Changing trends in the clothing space
 Available at:https://businessteacher.org.uk/swot/marks-and-spencer.php[Accsessed19/07/18]
Available at: https://www.swotandpestle.com/marks-and-spencer/ [Accessed20/07/18]
PESTLE ANALYSIS OF MARKS & SPENCERS 
PESTLE is known as a useful method for business strategy landplaning also understanding the environment which are. PESTLE analysis consists of components that influence the business and each letter in the acronym denotes a set of factors that directly or indirectly affect every industry.
Available at:http://pestleanalysis.com/pestle-analysis-business-environmental-analysis/ [Accessed 20/07/18]
Politic
M&s has been favoured through a free trade agreement and have led to of decreased sourcing costs. More cost structure has disadvantaged m&s in international markets. Company is known for its plan a CRS initiative but lack of clarity of UK government on energy efficiency scheme which negatively affects m&s initiatives
Economical
M&S is affected by competitors discounted pricing. M&S focuses on higher quality which only led to short term loss and customers were attracted to quality with value. Customer confidence was buoyed by M&S efforts to push through enhanced quality. Financial crises have however led to more price sensitive consumers and M&S need to work on with the market flow if wants to have sustained sales. 
Technological Factors
Since M&S has strong social media and online presence so it is well placed to capitalize on this avenue. Consumers are now more technologically focused and prefer mobile commerce and online retailing to in-store purchases. M&S should build up its presence in the digital medium to take full advantage of this shift.
Available at: http://pestleanalysis.com/pestle-analysis-business-environmental-analysis/[ accesses 20/07/18]
Stake holder
A person, group or organization that has interest or concern in an organization.
Stakeholders can affect or be affected by the organization's actions, objectives and policies. Some examples of key stakeholders are creditors, directors, employees, government (and its agencies), owners (shareholders), suppliers, unions, and the community from which the business draws its resources.

Not all stakeholders are equal. A company's customers are entitled to fair trading practices but they are not entitled to the same consideration as the company's employees.
Available at : http://www.businessdictionary.com/definition/stakeholder.html [accesses 20/ 07/ 18]
Stake holder of M&S
 A stakeholder is any person of an organization, social group at large that has a stake in the business.   A stake is a vital interest in the business or its activities. It can include ownership and property interests, legal interests and obligations, and moral rights. A legal obligation may be the duty to pay wages or to honour contracts. A moral right may include the right of a consumer not to be intentionally harmed by business activities. Stakeholders can:
· Affect a business
· Be affected by a business
· Be both affected by a business and affect a business.
In this case the business in question is Mark and Spencer and the principle people to be affected are the owners the customers who really adore shopping in the store and the government will lose a big company in history.
Available at: https://www.tutor2u.net/business/reference/organisation-business-stakeholders-social-responsibility-ethics (accesses 21/07/2018)
Conclusion
In this report the writer has deducted that the lack of communication within the organisation has had a great impact on the company lack of promotion of food and clothing has bought Mark and Spencer’s on a hold and have being struggling to get back to their standard all thought their food and clothing are of quality but customers have lost faith in their standard. Mark and Spencer have always been on top of the game but have lost touch with their customer the lack of communication within the company and the lack of communication with the world has made mark and spencer loss their big profit that they used to achieve within the olden days.
Available at: https://businesscasestudies.co.uk/marks-and-spencer/building-a-business-in-europe/conclusion.html (accesses 24/07/18)
Recommendation
The writer recommendation would be if the company wants to make a difference is to involve the customer more in the store and online survey to be completed as having more feedback services where the company could work on improving their standard.
The writer also recommends to advertise more clothe that would attract all ages of customers and that would be price efficient as high prices tend to put off customer as they prefer to not pay a high end price for a piece of clothing they will only use occasionally.
The writer would also recommend that the Mark and Spencer’s implement a strategy that could beneficial the company in improving their financial status that could also improve their sales and monitor their targets and monitor their political economic and technological side of the market which will help them identify any impact that could be helpful understand why they are struggling in the market by comparing their company to other organisation and to pin point the scope.
 Available at: https://www.powerhomebiz.com/managing-and-growing/managing/10-ways-to-improve-your-business-operations.htm 
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