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INTRODUCTION

Today we will be presenting to you
in our group presentation the
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v Advantages of communication skills

v The team roles

v" When managing conflicts

v’ And the success of team
development containing: Tuckman

model, team building skills and
team characteristic.
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                                                                                                              INTRODUCTION    • Today we will be presenting to you  in our group presentation the  following which will include   Advantages of communication skills   The team roles        When managing conflicts  And the success of team  d    evelopment containing: Tuckman    model, team building skills and    team characteristic.    lets begin with    
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BENEFITS ON TEAM
WORKING

Working together gives out good
idea generation and creativity

Teamwork improves productivity
and brings better business results

Working together makes things go
faster

« Team working reliefs stress
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                                                                                        BENEFITS ON TEAM    WORKING  • Working together gives out good  idea generation and creativity • Teamwork improves productivity  and brings better business results    •    Working together makes things go    faster  • Team wo    rking reliefs stress   
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                                 STAGES OF DEVELOPMENT   
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                                                                                                                                        TEAM ROLES            •    Who is responsible for    what?   Belbin's theory on team  roles: figure                 Action Oriented  Roles  Shaper  Challenges the team  to improve.  Implementer  Puts ideas into action.  Completer Finisher  Ensures thorough, timely  completion.  People Oriented Roles  Coordinator  Acts as a chairperson.  Team Worker  Encourages cooperation.  Resource Investigator  Explores outside  opportunities.  Thought Oriented Roles  Plant  Presents new ideas and  approaches.  Monitor - Evaluator  Analyzes the options.  Specialist  Provides specialized skills.
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CONFLICT It is the practice of being able to identify and handle
MANAGEMENT conflicts sensibly, fairly and efficiently.





image14.svg
                                                                    CONFLICT    MANAGEMENT     It is the practice of being able to identify and handle    conflicts sensibly, fairly and efficiently.
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                                       SOME CAUSES OF DONFLICTS AT    WORKPLACE  Inadequate training  Poor management  Unfair treatment  Lack of equal opportunities  Bullying and harassment
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CONFLICT MANAGEMENT
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                            CONFLICT MANAGEMENT  Look beyond the incident  Identify solutions both disputants can  support  Agreement  Request solution  Define conflict source
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                                                                                                         REFERENCES FOR CONFLICT AND    MANAGEMENT    •    Google    •    www.amanet.org    •    www.nibusinessinfo.co.uk
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                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SUCCESSFUL TEAM DEVELOPMENT                                            •    What makes our team successful? we start with    team building    -    Tuckman's model has many stages    starting with:    •    Forming    -    our team members starts with    socialization among the rest of the team.    •    Storming    -    where leadership reduce the chances    of interest.    •    Norming    -    team members focus on opportunities.    •    Performing    -    when our team has made an    appropriate, we start working on it.    •    Adjourning    -    finally, the overall successful    performance has been shown here. 
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BUILDING SKILLS
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giving and receiving motivation is one of the key success of the team.
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increase the capability of the team results in making the team more efficient.

i.
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v. Defined roles> roles and responsibilities need to be clearly explained for team to work
efficiently.
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                          BUILDING SKILLS        i. Delegation >  important skills our team leader requires to give out the roles and responsibilities  to each of the team members.  ii. motivation >  giving and receiving motivation is one of the key success of the team. iii. teamwork> working together as one is also a key of success in our team. iv. Problem solving>  increase the capability of the team results in making the team more efficient.  Team  characteristics     i. Shared goals > important for the team members to think each other as a whole. ii. Knowledge>  sharing the knowledge and skills will increase team member to think faster. iii. Effective,  timely communications> to accomplish work more faster and greater. iv. Defined roles> roles and responsibilities need to be clearly explained for team to work  efficiently.
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                                                                                                                                                                                                                                                                                                                                                                                            REFERENCES:    •    Slide 2    -    Benefits on team working    -    7 Advantages of Teamwork    –    Loop Email blog        (intheloop.io)        •    Slide 4    -    Belbin’s theory team roles    - www.mindtools.com/pages/article/newLDR_83.htm         •    Slide 6    -    4 stages of team development    -    22433392+    -    +Copy+    -    +Copy.png (1500    ×    1125)        (bp.blogspot.com)    
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                                                                      EFFECTIVE TEAM WORKING AND  COMMUNICATION (BMSW4002_LON) ETW ASSESSMENT  1 ONLINE GROUP PRESENTATION    Lecturer:    -    Rita Ukachi    -    Lois 
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