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Recruitment and Selection

Role play reflection as an employer 
       The job I have assigned for my partner was as a travel agent. A travel agent job description requires to help people organize and select their holiday. He has to know how to work on a budget, to offer assistance on where is the best destination, and advice on tourist attractions and events.
       My partner was not able to attend the interview but if she had I would have I would have welcomed her, explain how the interview is going to be and ask her the following questions: What inspired you to become a travel agent? The open-ended question would give her the chance to tell me more about herself. Which holiday destination is popular this year? I have asked this probing question so that I can find more about her knowledge and to give her the opportunity to show me her passion for travel. How would you calm an angry client? The hypothetical question is designed to let me see her costumer service skills as well as problem-solving skills. What would you do if you don’t meet the sales goals? This is a leading question to see her determination to work for this company and the problem-solving skills. What do you look for in a holiday package for your client? This is a probing question to learn more about her selling skills. 
 
Role play reflection as an employee
       The job I applied for is Personal Trainer. I have completed an application form that I am going to attach in the appendix. During the interview I was a bit nervous, I was asked a good mix of questions and I was able to show the experience that I have as and the fact that I researched the company helped me get through the questions. I was given the opportunity to ask questions which helped me find out more about the company opportunities for an employee to develop.



Career Reflection
 
      My name is Anca Lociuc and I am going to use Gibbs Reflective cycle to reflect on my career development. In week 1 I have learned about the life-lie chart. Looking back on my experiences helped me think about what are my priorities and where do I want my career to be.
      I’ll be using the Gibbs reflective cycle in this report. An action plan in the Gibbs cycle consist of the following elements: description, feelings, assessment, evaluation, and analysis. Regular reflection as part of ongoing professional development enables for the development of new skills, knowledge. This section focuses on the growth of both my personal and professional abilities. Reflection is important for learning in simulation-based education (SBE). Gibbs's reflective cycle is a theoretical framework comprised of six stages and can be used during structured examination to guide reflection, according to Husebø, S.E., O'Regan, S. and Nestel, D., 2015.
     In week 2 I have learned new learning styles and to my surprise I found out that I am more of a auditory learner rather than visual. I plan on using the new skills towards a good career, I plan on having self-motivation and I have set strong goals with the SMART goals chart.
      Employees’ motivation is largely influenced by the amount of money they receive in compensation. Motivated employees are more productive. Reading the lecture notes in the slides made me realize the importance of motivation. There is a noticeable difference in pay between the business leader and their subordinates.
     One of the most crucial aspects of every organization, in my opinion, is HR management. A dissatisfied workforce is nearly certain in the absence of good human resources management (HRM). To put it simply, HRM is “the management of human abilities and talents to ensure they are employed effectively and in accordance with an organization’s goals,” according to Youssef. I’ve learned a lot about human resources management in this class, and I’m excited to put what I’ve learned into practice in the workplace. Employees would be left with the impression that they had no voice or that no one was looking out for their best interests at the company if HRM was missing. It is possible to explain human resource planning as a mechanism for an organization to examine and plan for the future. What a corporation needs to thrive and how it should be applied are the two most important aspects of this issue. Therefore, strategic human resource planning includes estimating and meeting the demand for human resources, which aids HR in helping the firm achieve its goals (Snell & Bohlander, 2013).
       To ensure that the company’s objectives are met, HR managers have to go through a selection process that is important to their success. In addition, a well-trained workforce will ensure that the company is able to withstand the competitive nature of the marketplace. Without a human resources manager, the operations of a business will not operate smoothly, according to Snell & Bohlander (2013). 
       Companies have also changed the way they recruit because of the growing use of the internet. They’ve ditched the usual job boards and newspaper ads in favor of relying on the internet to find new personnel. According to a study, more than half of new hires used an online application platform to apply (Lussier, 2015). Online recruiting has several advantages for employers. As an added benefit, the company will save money on advertising, making it easier to find new staff. Second, because the approach is open to the public, the company stands to gain a large pool of potential employees. Third, there is a strong probability that the organization will obtain applicants that are technologically adept.
       Looking for jobs on websites like Linkedin it’s the best and most accessible way. To connect and strengthen professional connections. I have access to a wide variety of companies that offer vacancies.                     
       I have utilized Gibbs model of reflection to examine my personal abilities, examination skills. To build a solid foundation for future professional growth, all of these can be utilized in a step-by-step approach to facilitate my personal and professional growth. As a final note, I want to talk about how I plan to apply the abilities and experiences I’ve gained to further my professional growth. I use time management to organize and plan how much time I dedicate to my career development. To better manage my own time and save time in the future, I’m going to read through articles on time management. To be successful in all aspects of my life, I’ll need to improve my ability to manage my time effectively. Setting strong goals and controlling your time are two of the most important aspects of this process. To avoid delaying, I need to work on my motivation and focus abilities. To reduce stress and take advantage of more possibilities, I need to learn how to focus on myself.
      I’ve learned a lot from the criticism I’ve gotten at my work, and I plan to use it to improve my work going forward. Overall, I’m pleased with my progress and confident in my ability to succeed in the workplace, even though there is always room for improvement. University experiences have strengthened my employability and given me a greater sense of importance.
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Personal Development Plan

	
	Skill
	Current proficiency
	Target proficiency
	Development opportunity
	Criteria for judging success
	Time scale

	Priority 1
	Presentation skills
	Not professional standard but competent enough for classroom
	Confident in classroom presentation
	Make a presentation in class
	Achieve at least a B for my classroom presentation
	By the end of the academic year

	Priority 2
	Written skills
	Technical descriptions are okay but challenges in presenting critical thinking
	Satisfactory critical writing and descriptive writing
	Show some of my work to peers for comments
	Achieve top grades in writing assessments and develop improved confidence
	In my next year of study

	Priority 3
	Team working skills
	Not good in working with teams
	Reliable and active team member
	Read about team work and become a member of student unions
	Assist in organizing a society event with team members
	By the end of the semester

	Priority 4
	Leadership skills
	Lack confidence in monitoring and leading people
	To be a confident and positive leader
	Volunteer to lead on group projects
	The level of group’s satisfaction with me
	By the end of the academic year





















Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] – Personal Trainer
[bookmark: _zidixfu2h1to]Your details

Name:
Anca Lociuc
[bookmark: _obvz8px9oj35]Education and training
Please give details:

	
3 years course in Sport science and nutrition
Level 3 diploma 










[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
Costumer service skills
Digital skills
The ability to teach people
The ability to work both on my own and in a team
The ability to design a fitness programe










[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: The Gym

Job title:
PT
Length of time with employer:
1 year
Reason for leaving: 
Professional development

Duties: 

	Personal trainer 
Fitness Class teacher
Cleaning equipment 













[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	Shop assistant- costumer service skills 










[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	

I am the best person for this job because exercising is my passion. I will bring new costumers as well as helping the current ones achieve their goals.



















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
Radu Ghigea 0266223552
Luca Stefan  0778511521
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Anca Lociuc

Signature:a,lociuc

Date:14.04.22
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SWOT Analysis (Personal)


Name …………Anca Lociuc....................
Student ID……2027633……

		Strengths 

I never give up! 


I am patience!


I am dedicated!


I am honest!


I am ambitious!

		Weaknesses


I focus to much on details!

I have trouble saying ,,no”!


I am insecure!



		Opportunities


New career paths that I am going to be able to take.



		Threats


Competition

Lack of time 









