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[bookmark: _Toc77793442]Part 2: Reflection on Skills developed during the Business Plan Project 
[bookmark: _Toc77793443]2.1 Introduction
Studies indicate that employers perceive employability and communication skills to be of critical importance (Husain et al. 2010; Blom and Saekie 2011). Husain et al. (2010) concluded that due to the high importance of employability skills in the workplace, institutions should ensure the enhancement of employability skills of students and colleagues through professional development, lectures, curriculum and co-curriculum.
According to Omenyi et al. (2008), seven employability skills considered to be the most relevant to employers are; self management, teamwork, critical thinking, problem solving, personal initiative, and communication skills. Furthermore, self-management is valued to be the most important skill by all employers. 
Baird (1993) highlights that reflection is a cornerstone of learning and of personal and professional development. The Gibbs model focuses on the ability to self-reflect on one’s actions to engage in the process of continual learning (MindTools.com, n.d.). This assignment will utilise the Gibbs model of reflective practice (1988) as shown in Figure 1, to reflect upon the personal skillset, knowledge and employability skills which have been learnt and developed whilst completing a business plan project.
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[bookmark: _Toc77793444]2.2 Description 
Wilson (n.d.) states that in business, research is important as it identifies opportunities and threats and often, a company’s success or failure is dependent on the actions undertaken as a result of conducting business research. 
During the project, research skills were utilised by researching key aspects related to the business idea, which allowed strengths, weaknesses, opportunities and threats in several key areas to be identified. The overall justification of the business was formed and strengthened from this research.
Firstly, an industry analysis was conducted to identify the overall size of the tourism industry in Wales and any gaps in the market. Further research was carried out to identify customer demographics and competitors in the industry, looking at key factors such as competitor facilities and pricing structures.
Organisational skills were required throughout the project due to being subject to a strict deadline. It was also identified that as a part-time employee, the option of focussing solely on the business was unviable.  Therefore, an operations plan was created to organise multiple contrasting priorities in relation to running the business and managing existing commitments. In addition, when completing the business plan, efficient liaison with key partners such as logo designers and funding sources was required to ensure all relevant details were received in a timely manner. Therefore, the organisational skills ensured creation of a  clear strategy for the business. 
Creating a business is aligned to the gaining of increased wealth, and therefore during this project, a sustainable business plan was created to achieve this goal which demonstrated my entrepreneurial ability. During creation of the business plan, the ability to plan strategically was developed. The ability to strategically plan how the business would grow and what the business would look like was developed through analysing sales forecasts and projected growth. Overall this project has allowed for the following of a business plan framework allowing all aspects of the business to be planned adequately.
Individuals who establish goals and objectives, as well as priorities, are managing time correctly and this therefore, leads to better results (George, 2012; Hellsten, 2012). During the project, Covey’s (1989) time management matrix was utilised (Figure 2). Covey’s time management matrix is an illustration of how individuals manage their time focusing particularly on urgency and importance to differentiate between tasks. This time management matrix identified tasks in a clear and manageable way and proved very beneficial, especially when managing a large number of priorities.

[image: ]

Interpersonal communication emerged as the most or very important desired skill sought by employers (New Zealand Government, 2020). All participants in a business have to interact with strategies developed and maintained, policies formulated and programmes planned, executed and evaluated (Radovic Markovic and Omolaja, 2009). I believe I possess effective communication skills and this is one of my core competencies in relation to the employability skills possessed. During this project, each of the environmental factors discussed above were considered and communicated within my business plan.
Lohman (2004) identifies several metrics to enable business leaders and employees to determine if they have effective decision making and problem-solving capabilities. These include; problem identification, goal selection, creation of alternative solutions, consideration of consequences associated with alternative solutions, decision making approach, how to implement solutions and evaluation of solutions. 
The importance of decision making in relation to employability skills was heightened during this project. During the decision making and problem solving stage, the need to overcome hurdles and make important decisions was evident, particularly with regards to pricing structures, operations and financial figures.
Clokie and Fourie (2016) found that graduates consistently lack writing skills. During the project, writing skills were developed further, particularly with regards to professional and descriptive writing. From conducting this project, the ability to write professionally whilst following an appropriate structure was developed. 
[bookmark: _Toc77793445]2.3 Feelings 
During the research stage of the business plan my thinking revolved around ensuring I had a viable business which would be competitive in the current tourism industry in Wales. I was concerned that I would miss conducting research into a critical area which would have affected the viability of my business. However, I was pleased that my business aligned to current businesses in the industry. I feel during this project my research skills were utilised and overall, I would now assess my ability to conduct research as a key employability skill.
Throughout the project, I was feeling many emotions when it came to ensuring I was organised. I began to feel overwhelmed with the situation, however, ensuring I sought support from my business partner, allocating time effectively and creating task lists allowed me to remain organised and ensure continuity in producing the business plan.
According to Desa (2010 cited in Rahmat et al. 2012), the possession of entrepreneurial skills align to attributes which enable individuals to have strength and consistency in career development and allows individuals to be innovative employers that can build wealth and create jobs. Incorporated into the business plan is the mission to grow and expand across Wales. I feel this incorporation shows the business not only has the ability to create wealth, but employment opportunities also. I feel overall that I have developed entrepreneurial skills which will enable me to demonstrate consistency within my career development. 
Lawlor (n.d.) states that a strategic plan is the foundation on which all business activities can be connected and aligned and is vital to survival, by providing the company with both purpose and direction. This has left me feeling excited for the future of this business and it is good to see the direction the business is taking. I do, however, feel that there is the possibility that governmental influences may impact on the growth of this business, particularly around Coronavirus restrictions and therefore, the realisation that external factors may affect our growth is slightly demotivating and worrying. However, contingency measures have been identified which provides some reassurance.
Covey’s time management matrix has aided the development of my time management employability skill and therefore I feel this will now become one of key employability skills as it can be applied to any situation. In addition,  I believe communicating effectively about some of the key variables identified will ensure the development of my business and communication will become a further key employability skill for myself. With regards to my writing skills, these have improved throughout the project and I now feel this is another one of my core employability skills.
 I feel that from completing this project, if I was to plan on setting up a new business in the future I would be better prepared for the problems which may arise and could ensure an effective contingency plan is in place. I feel my decision making and problem-solving skills have been greatly enhanced during this project.
[bookmark: _Toc77793446]2.4 Evaluation
The importance of possessing research skills as an employability attribute is highlighted by graduate skills programme leaders who believe that there is growing evidence to suggest employers are looking for a broad range of skills and experience of which employees with research skills are much sought after (Lowden et al., 2011). Positively, through conducting research the ability to identify a need for the business and the best way to market it was demonstrated. From conducting business research, several competitors that existed within the local area were identified, leading to a conclusion that the business would require unique selling points in order to stand out from other competitors. 
The requirement of having to be organised and manage multiple priorities was both a positive and a negative experience which will provide a sturdy skill platform in preparation for growth of the business. This will allow for developed skills and strategies to be implemented in order to positively affect the business.
The planning stage created excitement as the business plan developed a viable visualisation, therefore, increasing motivation and drive to succeed.
In addition, the adoption of Covey’s (1989) time management matrix allowed for realistic business objectives using the SMART acronym to be created and achieved. SMART is the acronym for ‘Specific, Measurable, Attainable, Relevant and Time-based’, setting goals using SMART objectives can assist you in planning, organising and providing structure to achieving your goals (indeed.com, 2020). Therefore, it can be concluded that this experience of incorporating time management objectives and SMART goals into the business will allow the business to grow as well as allowing my own personal employability skills to develop consecutively.
[bookmark: _Toc77793447]2.5 Analysis
Conducting business research enabled me to conclude that I had a viable business within Wales and as a starting point would be able to go ahead and commence the set up of my business. Overall I feel I developed good organisational skills when creating the business plan as I had to manage multiple priorities. I feel my organisational skills are now of good employability level and could now be considered one of my key strengths and will stand me in good stead for the future, particularly as research from Hodges and Burchell (2003) concluded that organisational skills are one of the five top preferences most employers seek amongst their potential employees.
A GAP analysis has been created to compare my current employability skills and my business plan (Appendix A). From the GAP analysis, it can be concluded that the signing off of the business plan is key to allow us to reach our desired goals. In addition, attending and completing a marketing course, conducting research and creating a contingency plan is needed for the business to be effective. For my employability skills to develop further, I need to ensure appropriate communication and organisational skills.

[bookmark: _Toc77793448]2.6 Conclusion 
It is a goal of my business to expand into other parts of Wales. I feel that I focused solely on business viability in my current location. I feel next time before creating a business goal, I should conduct business research into other similar businesses in other parts of Wales as this will allow me to determine if my overall business goal is achievable. 
As the business will be set up using a start-up loan, I feel I could have sought an investor to help with the initial investment into the business to ease financial pressure. Furthermore, during the decision-making process, there was no contingency plan, I feel when setting up this business alternative options should have been considered and a contingency plan created to make the initial investment safer.
[bookmark: _Toc77793449]2.7 Action Plan
If I was to set up a business in future, I would adopt a similar research strategy as I feel this assignment has equipped me with research skills needed for entrepreneurship and employability. If the need to plan strategically occurred again it would demonstrate that our business goal of growth had been met and therefore I would follow the same principles to which has been followed this time around to ensure success continues.
From completing this project, I have gained a high level of research skills as evident in the business plan document. If in future I was to start to become overwhelmed and unable to cope with being organised, I would consider employing a staff member/s to ensure the business remains organised and focused in the objectives it is setting out to achieve.
In future I feel I would be better prepared for the problems which may arise and would ensure a contingency plan is in place. I do feel my decision making and problem-solving skills have been enhanced during this project.
Appendix B demonstrates my personal development plan (PDP) and outlines my learning and development needs in relation to business planning and employability. As indicated in the PDP, some key areas where I would like to develop in relation to business planning is the ability to create an effective business plan for multiple site holiday chalets across Wales, the ability to develop a business contingency plan both now and for future businesses and to improve marketing skills to enhance bookings. In relation to employability skills I would like to develop my management skills, time management skills and communication skills further. 
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GAP Analysis 
	Desired Situation
	Current Situation
	Action Plan 

	An effective and viable Business plan 
	Business Plan is awaiting sign off 
	Make any amendments/improvements as required

	Effective Marketing strategy 
	Marketing strategy is awaiting sign off 
Marketing course has commenced 
	Complete Marketing Course 

	Efficient Communication Skills 
	Communication Skills have been analysed and action plan created in PDP
	Implement action plan from PDP

	Effective organisational skills 
	Struggling for childcare
Poor work life balance
Lack of sole focus on business 
	Delegate tasks to partner
Ensure childcare is in place
Ensure work/life balance
Quit full time employment and focus on business

	Business Growth
	Awaiting initial sales
Research commenced 
Contingency plan created 
	Research other business locations 
Sales analysis
Implement contingency plan if needed  
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[bookmark: _Toc23779]Personal Development Plan Worksheet

	Name:
	Current Position:
	Date Started:

	Kirsty Owen
	Admin Assistant/ Business Owner 
	Nov 2008/September 2021

	Career Mission Statement (What you intend to accomplish, and why)

	To run a successful holiday letting business offering affordable but luxurious, self-catering family holidays on award winning holiday sites across Wales 

	Development Goals

	Goal: To develop an effective contingency plan
	Target Date: September 2022
	Goal: Ensure effective time management skills 
	Target Date: November 2021

	Goal: To develop an effective business plan at multiple holiday locations across Wales
	Target Date: September 2022
	Goal: Improve management skills
	Target Date: November 2021

	Goal: To develop an effective marketing strategy 
	Target Date: September 2022
	Goal: Improve communication skills 
	Target Date: September 2023

	Skills Audit 	
A: I have accomplished this skill/ I demonstrate high competence
B: I have this skill/competency but some improvements could be made
	C: I need to improve this skill/competency 
D: I need to put in considerable work to develop this skill/competency
E: I need to acquire this skill/ develop this competency

	Skill/Competency
	Rank
	Skill/Competency
	Rank

	
	Now
	6m
	12 m
	24 m
	36 m
	
	Now
	6m
	12 m
	24 m
	36 m

	Develop a Contingency Plan
	D
	
	
	
	
	Develop the ability to market my product
	D
	
	
	
	

	Develop a multiple site business plan
	D
	
	
	
	
	Improve time Management skills
	C
	
	
	
	

	Improve Management Skills 
	C
	
	
	
	
	Improve Communication Skills
	B
	
	
	
	



Action Plan

	Action Plan for the next _____6-12____ months 
	
	
	

	Development Goal
	Action Steps
	Complete by (Date)
	What support and resources will I need?
	Evaluation

	To Develop an effective Contingency Plan
	Complete skills for the workplace course 

Simulate contingency scenarios 

Create a contingency plan for new business 

Create a contingency plan for expanded business 
	September 2022 
	Childcare 
Tutor support 
Online resources
Support from partner 
	Successful completion of skills for workplace course 

Development of Contingency Plan 

The purchasing of other holiday chalets across Wales 

Not going into administration

	To develop an effective business plan at multiple holiday locations across Wales
	Complete Skills for the workplace course 

Create business plan for new business 

Conduct feasibility study and research into other holiday locations in Wales 

Align research to business vision 

Create Business plan 

	September 2022
	
Support from tutor 
Support from family 
Research Skills 
Travel to other parts of Wales 
	The purchasing of new holiday chalets at other venues 

Completion of course 

	Improve management skills 
	Complete skills for Workplace course 

Attend Management workshops 
	September 2022
	Financial support to attend management workshops 
	Completion of skills for workplace course including ILM modules 

	Develop the ability to market my product effectively
	Attend Marketing course 

Attend Photography course 

Utilise marketing streams 

	September 2022
	Camera for photographs 
Photo Software 
Social Media accounts 
Holiday review accounts 

	Increase in bookings 
Completion of marketing course 


	Improve time Management skills
	Ensure business planning remains on track 

Ensure appropriate management of admin role and business role 

	September 2022
	Flexible working 

Flexible management support from admin role

	Improved wellbeing 

	Improve Communication Skills
	Linking with business partners to ensure products delivered 

Discuss research finding s with business partner 

Improve social media communication 

	September 2022
	Social media access 

Telephone/internet

Business partners 
Support 

	No late deliveries 
Business actions completed 
Bookings increased 
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Figure 1: Reflective Cycle (Gibbs, 1988)
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