Unleashing the Power of the
Middle: A Journey of Ubuntu

and Integral Leadership

Empowering middle managers to be strategic
partners, not just executors, Is essential for
organizational success.
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The African Ubuntu
Philosophy: A Guiding

Principle

1 Interconnectedness

Ubuntu emphasizes the
interconnectedness of all
individuals and the
importance of collective
well-being.

3  Growth Mindset

Shared Responsibility

Middle managers play a
critical role in fostering a
sense of community and
shared purpose.

Ubuntu encourages continuous learning and development,

empowering leaders to embrace change.
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Bridging the Gap: Middle Managers as Strategic
Partners

Strategic Alignment Informed Decision-Making Enhanced Innovation
Middle managers must understand Engaging middle managers in Diverse perspectives from the
and align their actions with the strategy discussions promotes middle management layer can
organization's overall strategic informed decision-making and spark innovation and drive
goals. execution. organizational growth.

Ps. All of the above statements are rooted in research conducted by David Smith in his Masters thesis
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The Power of the Middle:; A Practical Framework

Integral Quadrant Plus Map Integral Coaching
This framework allows for a comprehensive understanding of Coaching programs tailored to the specific needs of middle managers,
individual and organizational dynamics. using the Integral Quadrant Plus Map and U-Curve philosophies.
1 2 3

U-Curve Philosophy

This philosophy emphasizes the importance of navigating challenges
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and embracing growth opportunities.
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Unlocking the Potential:
Investing in Middle Managers

Leadership Development Mentors hip and
Networking

Invest in programs that develop Connect middle managers with

middle managers' strategic senior leaders and experienced

thinking, communication, and professionals to gain valuable

leadership skills. insights and guidance.

Empowerment and Recognition

Create a culture that empowers middle managers and recognizes their
contributions to the organization's success.

The Coaching Centre has numerous learning and development

programs that serves as a resource for our clients to co-create a

coaching intervention specifically tailored for your needs
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Success Stories: Bvidence
of Middle Management

Impact
Company Impact
Google Increased innovation and employee
engagement through middle
manager empowerment
Netflix Enhanced decision-making and

agility through middle manager
Involvement in strategic planning
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Moving Forward: Building a
Culture of Strategic Partnership
with your middle manager

Open Communication and Shared Ownership

1 Foster open communication channels between executives and middle
managers. Encourage middle managers to take ownership of strategic
initiatives and contribute to their success

Develop your greatest asset —your middle manager

. .Create opportunities for learning and development for your middle
manager, the ROI will be tenfold. Invest in coaching partnerships and
unleash the hidden potential in this great resource

Continuous Improvement

3 Continuously evaluate and improve the process of involving middle
managers in strategic decision-making.
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The Future is Bright: A
Collaborative Journey

By embracing Ubuntu and investing in middle managers through
Integral, holistic coaching programmes with professional accredited
coaches, organizations can unleash their collective potential, creating
a thriving and sustainable future for all.

Please contact David Smith: Managing Director
davids@thecoachingcentre.co.za
Or
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