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	Target
	What I have done in this assignment...


	Target 1
	*greater critical engagement in both the literature referred to and the application of methods and pedagogical principles

	Further research 

	Target 2
	* Avoid making claims or assertions without acknowledging academic research that may support or challenge it.

	Support each claim with relevant literature

	Target 3
	 * consider varying your sentence types to improve the fluency of your writing

	Use a variety of sentence structures



How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
2551 words

This assignment focuses on the school’s development plan (SDP). One aspect of the SDP has been identified as the focus of this assignment, demonstrating how the school is working to make improvements in a particular area. I have decided to concentrate on the school’s priority of engaging parents with reading to improve literacy attainment in particular with their disadvantaged pupils. In particular focusing on how the school is ecouraging parents to engage with reading at home to facilitate these improvements. I will address the evidence that led the school to choose this as a priority. I will address how the school is using home reading schemes to encourage parents to engage with their children’s learning, evaluate the impact of these measures and identify any next steps for improvement. The school is a primary school situated in the South Wales valleys. The school is separated over two different sites. There are 449 pupils who currently attend the school ranging between 3-11 years old (Welsh Government, 2018). There are 20% of students with additional learning needs and around 14% of pupils who qualify for free school meals. Both of these figures are below the national average (Estyn, 2015).

Schools devise development plans to identify areas that need improving and how best they can achieve these goals. The SDP provides a vision with priorities, targets and actions that are based on current performance data. The SDP is a document outlining the school’s plans to develop learner outcomes in line with the national priorities of raising standards of literacy, numeracy and reducing the impact of poverty on attainment. The Welsh Government (2014) compiled a guidance document instructing schools on how to create their SDP. 
The main priority for schools is enabling children to learn and succeed. Welsh Government (2014, 3) state that the SDP is a “strategic plan for improvement” which outlines the strategies schools are going to implement to respond to pupils’ and teachers’ needs.  This is done through a rigorous process of self-evaluation, analysing data to inform the most effective strategy and then reviewing and measuring the impact of each strategy. Comparing existing data to new data enables schools to measure the success of their actions. Brighouse (2013, xi) likens the school improvement process to
“a journey whose path is always under construction”. 
The SDP can be changed and adapted as new data is reviewed (Schildkamp, 2019). The priority focused on in this assignment is the raising of standards of literacy of disadvantaged learners achieved by parents engaging with reading at home. Parental engagement is defined by the Education Endowment Foundation (2020) as how parents actively support their child’s learning. A supportive home environment can increase academic attainment. Parental engagement is different to parental involvement. Parental engagement is how parents engage with their child’s learning rather than everyday school life (Harris & Goodall, 2007). Parental engagement refers to how parents participate in learning activities with their child at home, to promote effective learning. (Goodall & Montgomery, 2014)
Harris and Goodall (2007, 1) state that:
“parents are the first teachers and role models for their children”
therefore, they can have a considerable influence on their learning. There is substantial evidence to suggest that parental engagement has a positive influence on academic attainment (Jeynes, 2007). It has been noted that parental engagement improves attainment across the curriculum, however the benefits on literacy attainment are the most significant (Pearson, 2011). Children whose parents support them with reading at home are more likely to develop a love for reading and tend to achieve better academically across the board (OECD, 2011). Reading has been associated with an improvement in other literacy skills such as comprehension and oracy skills (Clark & Rumbold, 2006). Children who read at home with their parents show raised levels of literacy. The Haringey Reading Project was a project that evaluated the impact of parental reading help at home. Findings showed that children who practiced reading at home with parents showed more improvement than those who received no parental intervention (Greenhough & Hughes,1998).
Research shows that children who are encouraged to read at home have higher phonemic awareness (Burgess, 1999) and greater oracy skills (Sénéchal et al, 1998). This highlights the importance of parents engaging reading at home. 
Pearson (2011) states the importance of reading in the home for children’s development of early language skills. However, children raised in households with lower incomes generally have lower literacy skills (Keiffer, 2010). Cooter (2006) suggests that low literacy attainment can be passed through the generations. Where parents experience difficulties reading and writing this is often reflected in their literacy abilities. Schools need to work to close the attainment gap, allowing all children to reach their full potential. Children living in poverty are at an academic disadvantage to their peers. Research suggests that children in receipt of free school meals (FSM) achieve lower in reading than other pupils in their class (Clark, 2016). Closing the attainment gap is a crucial part of any school development plan, therefore it is necessary to provide strategies to overcome any barriers. Brighouse (2013, 3) notes 

“real school improvement has to be founded on the achievement of all pupils”.

In order for pupils to get the best out of their education is it widely recognised that they need full parental support. Despite these barriers, there is evidence to suggest that parents engaging with reading can have a positive impact on achievement regardless of their socio-economic status (Kirsh et al., 2002). This is why the school chose to focus on encouraging parental engagement with reading at home. By offering online reading schemes gives a structure for parents, especially those less confident, the school has outlined this as a priority in its SDP. The next section will outline the ways in which they are developing the action point. 

The SDP addresses any issues in school performance (Hanover, 2014). Firstly, schools need to have a clear vision about what it is they are trying to achieve which is understood by everyone before they can put an action plan in place to make improvements (Welsh Government, 2014). The process of improvement outlined in the SDP includes self-evaluation, analysis of data, involvement of stakeholders, putting in place a strategic plan and reflecting on progress and measuring impact (Welsh Government, 2014).
The first phase of the process is self-evaluation. Schools review their performance and use this to inform their SDP and set targets. They identify priorities and what is needed to improve. This self-reflection allows the school to assess performance and set clear targets for improvement, involving all stakeholders and partners so that there is a whole-school approach committed to improvement (Welsh Government, 2014).
Schools use both qualitative and quantitative data to inform the process of self-evaluation. The SDP is a “continuous cycle” which offers targets to be met in the short and long term, the school continually reviews the progress it is making and makes any relevant changes (Welsh Government, 2014, 2). Data used to inform development planning is gathered from book scrutiny, lesson observations and performance data. This highlights strengths and outlines areas for improvement. The next step of the process is to implement the strategies outlining necessary costs, timescales and stakeholders involved in the process. To measure the impact, the SDP is regularly reviewed and data is compared to ensure progress is being made and make any necessary adjustments (Welsh Government, 2014).
Through the process of self-evaluation and analysing data of student achievement in literacy and reading, the school identified developing parental engagement with reading at home as a priority to improve their overall literacy standards. Using data about parental engagement e.g. attendance at parents’ evenings, to identify and target those groups who engage less, devising approaches to increase their participation (Directorate for Quality and Standards in Education, 2014).
Part of the school’s strategic planning is to create stronger links with parents, promoting reading at home to increase overall levels of attainment in literacy. Disadvantage can affect children’s language development and literacy skills. In Wales one in four children who live in poverty leave primary school without an age appropriate level of reading. These children are at a disadvantage to their peers when entering secondary school (Save the Children, 2014).
The school outlined home reading as an area for development as the data showed that learners from poorer backgrounds especially those receiving free school meals (FSM), achieved lower in literacy and had a lower reading age than their peers, highlighting the impact of poverty on attainment. Evidence shows that disadvantaged learners often face barriers that hinder literacy progress such as having limited books in the home. (Estyn, 2012).  
The action plan outlined how the school would communicate with stakeholders, in this case parents, to increase engagement with reading at home. In order for children from low-income families to develop the necessary reading skills specific strategies need to be identified and adequate support given. Schools need to create strong links between the home and school to ensure that everyone is working towards the same goal. Ensuring early intervention and support in literacy can help to protect children from the negative impact of poverty and to reduce inequalities in academic attainment (Save the Children, 2014).
The SDP outlines plans to introduce reading schemes that can be accessed at home. These schemes offer a resource for the school to encourage parents to get involved with their children’s learning and work to improve attainment in literacy.
The most important step a school can take is effectively communicating with parents. The school aims to create an environment where parents have the opportunity to talk with members of staff and address any concerns they may have. The research from the Department for Education and Skills (2003) suggests that to increase parental engagement schools should 
“ensure that parents feel valued as partners in their children’s education”. 

As this is a new priority, the strategies discussed have not been in place long enough for the impact to be measured. Measuring parental engagement is difficult and the benefits are only noticeable over long periods of time (Topping & Wolfendale, 2017). However, to measure progress the school continually review parental engagement with online reading schemes. They review how often resources are being accessed at home as well as continuing to communicate with parents using home reading journals. They communicate with parents regularly about children’s reading and literacy progress comparing old data to new data when it is assessed, to measure the progress that has been made. In due course, reading ages will be assessed and measured against previous data, in particular those children who receive FSM to evaluate whether interventions are reducing the impact of poverty on attainment (Estyn, 2012). The school use a colour-coded system to measure and evaluate progress of all priorities in the SDP on a scale from action complete, very good progress, strong progress, satisfactory progress, to limited progress made. Each priority is measured against these criteria and the necessary steps are taken. 
There are strong links between parental engagement and better educational outcomes (Topping, and Wolfendale, 2017). As the SDP outlines, in order to increase parental engagement with reading at home and to raise achievement in literacy as a whole school approach, the school put in place new strategies to promote reading at home. The SDP outlined ways in which the school will aim to improve literacy levels through schemes that can be used at home such as Oxford Owl and Giglets. As outlined, parental engagement is a powerful tool for raising educational attainment. It is vital that parents work in partnership with teachers to provide a positive learning environment both at school and in the home 
(Harris & Goodall, 2007).  The school has bought into these schemes to develop children’s reading and therefore positively impact on their attainment in literacy. It is a relatively new scheme, adopted by the school in the last six months so there are no real figures to show how it is working, however it is evident that parents are using the home reading resources as the school is monitoring engagement. 
The research suggest that the home has a significant impact in children’s development of language and literacy skills (Levy, 2011). One of the schemes used by the school is Oxford Owl. Oxford Owl have a parent website that offers help to parents so that they can engage with children’s learning at home. The site has free eBooks with related activities aimed to promote and develop reading and related literacy skills (Oxford Owl, 2017)
Another online resource being used is Giglets. This is an online library that offers interactive comprehension tasks, building knowledge around the story rather than just practicing reading where teachers can set up tasks to be accessed at home. 

Parents are still encouraged to read at home with their children and comment in their reading journals daily to maintain communication between parents and teachers. 
As identified, disadvantaged children are most at risk of lower levels of literacy. The school is working closely with children impacted by poverty to close the attainment gap. Establishing links between home and school by communicating effectively with parents can have significant benefits (Estyn, 2012). 
To ensure that a positive impact is made the school must persist in engaging hard to reach parents as the research shows that the impact of approaches to increase parental engagement, such as reading at home, is lower for disadvantaged families (Education Endowment Foundation, 2019). Therefore, more support needs to be given to engage hard to reach parents. Approaches that focus on helping parents to develop their own skills to increase their confidence to engage with their children can have a positive effect on learning (Education Endowment Foundation, 2019). The research outlines case studies that suggest strategies to engage hard to reach parents. These are; offering parental support drop in workshops, personalised communication to build meaningful relationships, parent-child sessions, reading workshops, inviting parents in to read with children and training programmes for parents to build their confidence and skillset (National College for School Leadership, 2011).
Giving parents clear targets that their children need to work towards is useful to develop their reading, such as focusing on specific sounds. This reinforces the link between home and school and can help to give a focus to the tasks parents are engaging with at home (Oxford Owl, 2017). 
From this essay, I have discovered the effectiveness of the school development process in allowing schools to assess what they need to do to get where they need to be. One of the key features that contributes to student achievement is parental engagement (Estyn, 2012). This research has shown me how imperative it is for parents to engage with their children’s learning. The more parents are engaged in their children’s education, the more likely they are to succeed, especially in literacy (Clark, & Rumbold, 2006). Effective communication with parents is vital for strategies such as this to succeed (National College for School Leadership, 2011). This will influence my future practice as I have understood how parental engagement positively impacts children’s education. However, we cannot assume that all children will receive the same support at home, every family situation is different. Tailored strategies need to be implemented to encourage home learning for all children regardless of their socio-economic status in order for them to reach their full potential (Goodall, 2017).
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