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Assignment Title: Task 1 - Individual Report on: 
“What emergent leadership skills, do you consider, may be effective for the leaders of your chosen organisation in analysing and assessing strategies for making decisions amid uncertainty caused by COVID-19 pandemic and ongoing economic uncertainty?” 

Summary 
The report examines the impact of the COVID-19 pandemic and shifting economic conditions on leadership, emphasizing the need for emergent leadership that requires quick adaptation and decision-making. John Lewis and Partners, a prominent UK department store, serves as a case study to explore various leadership theories including Great Man, Trait, Behavioral (X, Y, Z), Contingency (Path-Goal, Fiedler’s, Agile, Adaptive, Servant), and Power and Influence (French and Raven’s, Transactional, Transformational).
Ethical leadership's benefits, such as strong moral foundations and long-term stakeholder consideration, are acknowledged, but challenges include ethical decision-making complexities and financial implications. Path-Goal Theory's adaptability is noted, while Agile Leadership's flexibility is praised alongside potential hurdles like change management. Transactional Leadership's suitability in stable contexts is recognized, yet limitations in dynamic environments are raised, suggesting hybrid approaches.
John Lewis and Partners' leadership style is evaluated, highlighting transformational and democratic elements. Transformational leadership through shared values, strong culture, and employee engagement aligns with the employee-owned model. The report addresses the challenge of shifting consumer behavior towards online shopping, necessitating adaptability.
Recommendations propose implementing Situational Leadership post-COVID for effective response to diverse employee needs. The four steps of directing, coaching, supporting, and delegating are suggested for navigating uncertainty. Adaptive Leadership is recommended to foster innovation, equality, and address complex situations. Organizational justice, emotional intelligence, and continuous development are emphasized.
Ultimately, the report stresses leaders' adaptability, responsiveness, and innovation in unprecedented circumstances. Aligning leadership styles with organizational traits is key for success in a dynamic business landscape.
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[bookmark: _Toc144333606]Introduction 
The coronavirus pandemic along with ongoing significantly changing economic situations, leaders of organisations have been put in situations that required emergent leadership and their decisions have changed the company's futures. Today's world and especially the business world is so uncertain and it makes it challenging to adapt to new unexpected changes. The most important is to recognise crises and then take action. 
Emergent leadership requires improvisation as emergency situations and not expected and therefore no plans have been made. COVID–19 is the perfect example of unexpected change where leaders of organisations had to take action and bring new rules and policies to maintain the business. Some leaders were successful, some weren’t, and some survived but struggled to adapt to this day. This report focuses on John Lewis and Partners and their leadership. John Lewis and Partners is a good example due to their employee-owned business model and it is size and established name. This report will analyse and critically evaluate emergent leadership theories, approaches, models and styles this organisation have used. This report contains a crucial evaluation of those models and recommendations. These should help them navigate the complex and uncertain landscape while ensuring the well-being of the organization and its stakeholders.
[bookmark: _Toc144333607]John Lewis 
John Lewis & Partners is a high-end department store chain in the United Kingdom. It was founded by John Lewis in 1864 and has since grown into one of the country's most well-known and respected retail brands. The company is widely known for its commitment to high quality and customer service and its “partners model” where employees get to own part of the company. The John Lewis Partnership is the largest employee-owned business in the UK with total trading sales of over £12.3bn and a workforce of 80,000 Partners (Johnlewispartnership.co.uk 2023). It is a partnership model, where all employees - considered partners, have a stake in the business and have the right to speech in the company's decisions, including those related to changes during challenging times like the COVID-19 pandemic. This unique approach is designed to align the interests of the employees with the success of the company. John Lewis & Partners offers a wide range of products, including clothing, homeware, electronics, beauty products, and more. They have a reputation for providing a diverse selection of high-quality items and a pleasant shopping experience. 
As partners, employees have a voice in the company's operations through various mechanisms, such as the Partnership Council, which is an elected group of partners representing different areas of the business. This council plays a role in providing feedback, discussing company policies, and influencing decisions.
During the COVID-19 pandemic, like many businesses, John Lewis & Partners faced significant challenges, including store closures, shifts in customer behaviour, and supply chain disruptions. 

Emergent Leadership in John Lewis 

[bookmark: _Toc144333608]Certainly, there are several leadership theories, models, approaches, and styles that could be effective for leaders at John Lewis & Partners when evaluating decision-making strategies in an environment of continued economic uncertainty. 
Due to John Lewis's workplace culture and size, the company needs to use combined leadership styles to succeed.

 Those are theories that can be used in the organisation: 

[bookmark: _Toc144333609]Great Man Theory of Leadership – Thomas Carlye 1840
This theory suggests that leaders are born with innate qualities and characteristics that make them destined to lead. According to this theory, certain people are born with unique traits that make them stand out from other people and naturally qualify them for leadership roles. In leadership discourse, the Great Man theory—an assertion that certain individuals, certain men, are gifts from God placed on earth to provide the lightening needed to uplift human existence—is associated mainly with Thomas Carlyle (B., Spector 2015). 

[bookmark: _Toc144333610]Trait Theories 
Leadership trait theories focus on identifying and classifying particular qualities or characteristics that are thought to be connected with good leadership. These ideas contend that great leaders have particular innate characteristics, features, or personality characteristics that set them apart from non-leaders.
a) Authentic leadership - is about being real and sincere as a leader. It means being aware of who you are, sticking to your values, and acting in a way that matches your beliefs. This builds trust because you're honest about your strengths and weaknesses. This type of leadership creates an atmosphere of openness and respect.
b) Ethical leadership - means leading based on strong moral values. Ethical leaders make choices that are morally correct, even when it's tough. They show by example, following high ethical standards and encouraging honesty in the organization. They think about how decisions affect everyone involved and work to create a positive and morally sound environment.

[bookmark: _Toc144333611]Behavioural Theories/ Task and Relationship Theories of Leadership – John B. Watson 1878-1958
 These theories focus on how leaders behave and how it affects their effectiveness. They care more about what leaders do than their natural qualities. Task-oriented behaviors are about getting tasks done well, while relationship-oriented behaviors are about creating good relationships.
a) X Theory of Leadership (Autocratic Style)
In X Theory, leaders act autocratically. They think employees don't like work and need close supervision. Leaders make decisions on their own without involving the team much.
b) Y Theory of Leadership (Democratic Style)
Y Theory is about democratic leadership. Leaders believe employees are motivated and can make decisions. They value team input and encourage collaboration.
c) Z Theory of Leadership (Laissez-Faire Style)
Z Theory represents laissez-faire leadership. Leaders using this style are hands-off and let employees decide things on their own. They trust their team to manage tasks independently.


[bookmark: _Toc144333612]Contingency or Situational Theories – Paul Harsey, Ken Blanchard 1967 - 1969
These theories say that leadership effectiveness depends on the situation. Different situations need different leadership approaches. There's no one-size-fits-all. The right style varies based on the task, followers, and environment.
a) Path-Goal Theory of Leadership
This theory is about how leaders motivate and guide followers. Leaders clarify goals, remove obstacles, and give rewards that match followers' needs. Leaders change their style based on what the situation and their team need.
b) Fiedler’s Contingency Model
This model says leadership works based on the leader's style (focused on tasks or relationships) and the situation's favourableness (how well things are set up). Different situations need different leadership styles to work.
c) Agile Leadership Theory
Agile leadership is about being adaptable and quick in changing environments. It fits with agile methods used in projects. It's about flexibility and teamwork.
d) Adaptive Leadership Theory
Adaptive leadership handles complex issues and changes. Leaders promote teamwork, innovation, and handling uncertainty. They change their strategies to solve problems and push their teams to find answers.
e) Servant Leadership Theory
Servant leadership is about leaders helping their followers and the organization. They focus on others' well-being, empathy, and building a good community. It's about making team members better and boosting the organization's goals.

[bookmark: _Toc144333613]Power and Influence theories – John French, Bertram Raven 1959
These theories explore how leaders use their authority to affect others and achieve goals. They examine how leaders gain and use power to influence teams and organizations.
a) French and Raven’s Five Forms of Power
French and Raven's model lists five power sources leaders use
Legitimate Power: From the leader's position or authority.
Reward Power: By giving rewards or incentives.
Coercive Power: Through punishments.
Expert Power: Because of their knowledge or skills.
Referent Power: Through respect or admiration.
b) Transactional Leadership Theory
This theory is about leaders and followers trading. Leaders reward or punish to motivate followers to reach goals. It's like a deal where rewards come for hitting targets.
c) Transformational Leadership Theory
Transformational leaders inspire followers to do more than expected. They share a strong vision, encourage new ideas, and build good relationships. They change people and organizations for the better.

[bookmark: _Toc144333614]Critical evaluation of models 
Bear in mind that leadership techniques frequently combine several theories, and leaders may display behaviours that support many theories at once.

[bookmark: _Toc144333615]Trait theory – Ethical Leadership
One of the big positives is that Ethical leadership sets a strong moral foundation, guiding decisions that align with principles of honesty, integrity, and fairness. And another very positive aspect is that leaders consider the long-term impact of decisions on various stakeholders, promoting sustainable practices that benefit the organization's reputation and success over time. For example the leaders of Ben & Jerry's -  ice cream company is known for its social activism and dedication to ethical sourcing of ingredients. They actively support various social and environmental raised issues (worldmostethicalcompanies.com 2023). Or the CEO Elon Musk is an ethical leader because he's driving sustainable energy solutions and space exploration. His vision matches ethical values of progress and innovation for a better future (tesla.com). 
The cons of this leadership are the hardship to always making the right ethical decision, some leaders might face difficulties when deciding what is the right thing to do.  Also, Ethical decisions can be financially harder to pursue and organisations can lose profit when implementing ethical leadership. Being ethical in a worldwide organisation also involves being aware of different cultures, employees or stakeholders come from different backgrounds and what might seem ethical to the leader, might not seem ethical to them and their culture. Or the employees basically do not wanna be ethical even if you ethically lead them. The most common drivers are of course finances for example the former large energy corporation Enron serves as a remarkable illustration of unethical leadership failure. The company's downfall in 2001 was caused by the leaders' massive accounting fraud and unethical business practises (C., Johnson 2003).  Also, there is much subjective interpretation of the meaning of the data and data is not always based on reliable research. Most of the data collected is pretty recent and from the followers, not the actual leaders (I., Ahmad. 2017). 
[bookmark: _Toc144333616]Contingency or Situational Theories 
Situational Leadership is the process of customising your leadership approach to fit the demands of the team or individual team members. Adapting leadership style based on the situation and the competence and commitment levels of employees. Leaders assess the needs of their team members and adjust their approach accordingly. 
In the face of economic uncertainty, situational leaders can tailor their guidance to suit the specific challenges individuals or teams are facing. In 1969, Paul Hersey and Ken Blanchard who created the Situational Leadership Theory, believed that there is no "one size fits all" type of leadership (Betterup.com 2022). 

Path-Goal Theory of Leadership
This theory is flexible and can adapt to different situations and people, which is useful in today's varied workplaces. Leaders clarify goals and this helps with the clarity of tasks and boosts motivation. The theory cares about followers' needs. It also focuses on rewarding its employees to make them happy to achieve a goal. For example McDonald's has applied the Path-Goal Theory by focusing on aligning rewards with employee needs and motivations. The company provides various benefits and opportunities for advancement, enhancing employee motivation (ipl.org). Leaders clarify goals, help with obstacles, and give support. This boosts motivation and clears up tasks. Such as Leader Jeff Bezos, the founder and former CEO of Amazon, has displayed elements of the Path-Goal Theory through his emphasis on providing resources, and guiding his teams toward achieving customer-focused goals (Studysmart.co.uk). 
The cons are that leaders need to understand what their followers want, if there is a misunderstanding this leadership style will not work. Leaders often confuse what their followers want. If employees are always being rewarded for their work they only will work for the rewards, so it always is good to combine this leadership with some other leadership. 
Agile Leadership Theory
Agile leadership is suitable for dynamic corporate environments. Quick-thinking leaders are better at navigating unpredictability. Agile leadership improves collaboration among various positions. This produces a variety of ideas, original solutions, and better choices. There is many organisations with an agile culture including Amazon and Facebook or Tesla and XSpace. Elon Musk is well known for his flexible leadership approach, which is consistent with agile concepts. His flexibility in switching between different businesses like Tesla and 
XSpace, as well as his focus on rapid improvement and failure-based learning, are examples of agile thinking. Amazon founder Jeff Bezos promotes high-quality, fast-speed decisions. For example, Jeff Bezos decided to release an Amazon Studios production even though he had doubts. Amazon Studios isn’t afraid to fail quickly by cancelling new programs. He withdrew “The Last Tycoon” two weeks after releasing a season of episodes. This approach embodies Agile thinking. (management30.com 2023). 
	The cons of this theory are what are the pros for those mentioned leaders. Agile leadership is very flexible and does not provide guidance on application. This can lead to failure or confusion. Agile will not work when there is toxicity or lack of trust in the team or if the people are only focused on their own personal or team success and are unable to see the benefits of collaborating with the larger organization (agile42.com 2021). 
	 
[bookmark: _Toc144333617]Power and Influence theories 
Transactional Leadership 
Theory focuses on “reward and punishment”. This technique makes employees achieve organisational objectives through rewards or punishment. It motivates followers by appealing to their own self-interest. For example CEOs of companies like Walmart, Coca-Cola and McDonald’s use this theory. They all focus on cost control and operational efficiency, which can be effective in stable and routine environments where tasks are well-defined. Leaders aim to provide a clear structure with well-defined roles to minimise any unexpected surprises and challenges. Md Kalam mentioned his working experience at McDonald’s and the way tasks were very clear and given to each person. Each area has a position and established working procedure. It is good to delegate clear tasks to each and every employee and avoid chaos considering how many people work for those organisations. This leadership style is working in those organisations when combined with other leadership styles. 	
The issue with this leadership is that adaptability gets limited when employees are provided with strict structure and there might even be punishment if not following the rules. Employees will not feel supported and in a safe place to propose their ideas and changes. There could be issues in this fast-changing environment when trying to apply this style.  Also, the reward system might limit employees' willingness to innovate long term. Transactional Leadership Theory works well in stable and routine situations, where efficiency and clear structure are important. However, in fast-changing environments that need adaptability, innovation, and motivation it might be failing. To overcome these, organisations need to combine other leadership techniques.
	

Transformational Leadership Theory
The leader who is using this style is proactive. Work to change the organisational culture by implementing new ideas. Leaders encourage their staff to take ownership and responsibility for their work by creating clear objectives, which may contain both short- and long-term targets. This promotes responsibility, aspiration, and a sense of accomplishment. Those leaders motivate and empower employees to achieve company objectives. Employees may feel more pride in their work and more satisfied with their jobs as a result.  
For example Steve Jobs, many people agree that Steve Jobs was a transformative leader who transformed the technology sector. His innovative ideas, ability to motivate teams, and creative thinking resulted in the development of market-breaking products. 
 Satya Nadella, Due to Satya Nadella's revolutionary leadership at Microsoft, the firm is now more interested in cloud computing and artificial intelligence (AI) technology. His focus on innovation, empathy, and culture transformation has given Microsoft's strategy and output a new lease on life.
Elon Musk's visionary approach to renewable energy and space exploration has been a defining aspect of his leadership at Tesla and SpaceX. He is renowned for his capacity to motivate groups of people to set goals high and challenge whole sectors.
Jeff Bezos has transformed Amazon from an online bookstore to a global e-commerce giant and technology innovator. His focus on customer obsession, long-term thinking, and willingness to experiment have reshaped the retail and technology industries.
	All the world's leading companies have implemented or implementing  Transformational leadership. Without their vision and creativity, they would not be where they are today. By encouraging change, fostering innovation, and having a long-lasting effect on their organisations and sectors, these leaders have proven that they possess transformational abilities.		
	One of the transformational leadership beliefs that receive the most criticism is an idealised influence because charismatic transformational leaders often abuse their position of authority and privilege and fail to assist their followers - according to Serkan Baran (linkedin.com 2019). The theory is very difficult to e trained or taught because it is a combination of many leadership theories. Followers might be manipulated by leaders and there are chances that they lose more than they gain (managementstudyguide.com 2021). 
	The Transformational Leadership Theory offers a powerful approach that can create positive organizational change and improve individual and team performance. However, it must be balanced with practicality and adaptability to avoid unrealized expectations or dependency on the leader. The leader must be self aware to prevent wrong use of power over his employees.

[bookmark: _Toc144333618]John Lewis and Partners Leadership style


“DO RIGHT:  We act with integrity and use our judgement to do the right thing.
ALL OR NOTHING:  We put everything we have into everything we do.
GIVE MORE THAN YOU TAKE:  We put more in, so everyone gets more out.
BE YOURSELF. ALWAYS:  We’re quirky, proud and at our best when we are free to be ourselves.
WE NOT ME:  When we work together anything is possible” (johnlewispartnership.co.uk 2023). 

The leadership style of John Lewis & Partners has been compared to democratic and Transformational. John Lewis shows transformational leadership by valuing shared values, fostering a strong culture, and engaging employees. Their focus on employee ownership, ethics, and sustainability matches transformational leadership, which aims to inspire growth and positive change. Transformational leaders have a vision for a better future and work to make it happen.
The democratic leadership approach fits with the organization's employee-owned structure and cooperative spirit, were workers are referred to as "Partners." An innovative business model used by John Lewis and Partners makes employees co-owners of the company, which can encourage engagement, dedication, and teamwork.

[bookmark: _Toc144333619]Conclusion

A major challenge for John Lewis and Partners has been the changing way people shop. More people are shopping online instead of going to physical stores. This shift has made things difficult for traditional stores like John Lewis because they face competition from online retailers. During covid many restrictions and As a result, fewer people are visiting their stores, so they've had to change how they do business to stay competitive in today's digital world. If John Lewis and Partners were creative and innovative faster, people could be shopping comfortably online and could maybe save a couple of billions of pounds and employee positions during and post covid. John Lewis and Partners leaders don’t seem to emphasise enough with their employees. Many people lost their positions in the company and people did not get their bonuses as the company had a huge loss  (Acording to threir financial statement from 2021,2022 and 2023 )during and post COVID-19 (skynews.com 2023), (Johnlewisandpartnership.com 2023). 
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[bookmark: _Toc144333621]Situational Leadership 

Application of Situational Leadership to John Lewis and Partners 
Situational leadership starts with a mindset The mindset of leaders – a good leader starts with wanting to help my team members to be successful. It is a leadership to get the most out of people in the way they want to give the most to the job. Every person is different and so every person needs different supervising or assistance. Each individual has their own background, personality, learning style, experience, ego and motivators. Situational leadership is defined by how we adjust our style in reaction to certain factors. Apparently 54 % of leaders use only one leadership style, regardless of the situation, which means that 50 % of the time, leaders are using the wrong leadership style to meet the needs of their people (Ken Blanchard, Author of The One-Minute Manager).
 Clarity is critical, if the goal is not clear, then what the manager does is irrelevant. 
And how you make people feel is critical, not what have you done. 
	Situational leadership involves coaching. 

	The situational approach is constructed around the idea that different employees are at different levels of development or maturity stages. John Lewis and  Implementing the Situational Leadership style at John Lewis and Partners post-COVID can offer several benefits in navigating the challenges and uncertainties that have emerged due to the pandemic. Post-COVID, employees have different levels of comfort, motivation, and readiness to adapt to new ways of working. Situational Leadership allows leaders to adjust their style to meet these unique needs. The Situational Leadership model encourages leaders to adjust their style based on changing circumstances. Post-COVID, the business landscape might continue to evolve and as well as the current economic situation will be changing.  Situational Leadership gives leaders the ability to adapt to new challenges and make wise decisions. This can promote better understanding, reduce anxiety, and create a sense of unity as the organization moves forward.

Goal setting

Diagnosing the person we asking to perform the task from 

Matching and providing the person with what they need to succeed 


Recommended steps 

Directing – In situations where employees are relatively inexperienced or do not know how to make good decisions yet, leaders at John Lewis and Partners could use a directing style. This involves providing clear instructions, setting specific goals, and supervising employees and what they are doing to ensure that the tasks are performed correctly. During economic uncertainty, this approach will be suitable for new hires or when bringing new critical changes in the organisation. 

Coaching - A coaching approach will be useful when employees have some skills but still want direction and help. Leaders focus on helping with decisions, providing feedback, and encouraging questions. This approach helps employees develop their skills and understanding. In a retail environment like John Lewis and Partners, coaching could be useful for employees facing new challenges or tasks in the workplace but also personal life and balance.

Supporting - Leaders could take on a supportive role as workers gain confidence and skill. This involves offering staff more independence while yet being available for help. Leaders provide a supporting role, allowing staff members to take on responsibility for tasks. This strategy could improve employee morale and encourage a sense of ownership. 

Delegating - Leaders are able to delegate tasks effectively when their team members are skilled and experienced. Managers encourage staff to take responsibility and control their own work. This strategy encourages independence and frees up leaders to concentrate on more high-level strategic tasks.  This approach could help maintain effectiveness and adaptability. 


[bookmark: _Toc144333622]Adaptive Leadership style 
Application of Adaptive Leadership on John Lewis and Partners 
	Adaptive leadership means teams and organizations need to constantly assess their actions, recognizing that they will have to continuously rethink and adapt their approach as they learn more about the outcomes of decisions. Adaptive leadership is a leadership approach developed by Ronald Heifetz and his colleagues. 
It's particularly well-suited for navigating complex and uncertain situations that require innovative solutions and the ability to lead through change. Addressing conflicts at the workplace, problems that call for a change in attitudes, behaviors, and beliefs are some examples of adaptive challenges. It can take to identify such problems as people may not accept that problem even exists (Kashyap, K., 2023). Adaptive leaders are comfortable with change and uncertainty.
This style requires many skills such as: 

Embracing change 

Emotional Intelligence 

Organisational structure

Development

Recommended steps

 Diagnoses - Adaptive Leadership encourages leaders to deeply understand the challenges the organization is facing. John Lewis and Partners can conduct data analysis of how the pandemic has impacted consumer behaviour, supply chains, and market dynamics to identify the underlying issues.
Organisational justice – John Lewis and Partners have their Employee ownership model. They could put more effort into promoting their model to the employees and create a better culture in which every member of the organisation has the opportunity to share their opinion. This culture of equality and justice could encourage employees to be more creative and willing to change the workplace for the better. They are more likely to contribute to innovations in the organisation. 

Emotional Inteligence – John Lewis and Partners need to build trust within the workplace in order for employees to put effort into their work. 

Rethink situation/ Develop – After recognising that the company might have some issues or there are some issues about to come, in emergency leadership is important to stay innovative. Forget what you already know in order to come up with something new. Emergency such as COVID-19 was very unexpected for everyone and nobody had a plan. Leaders have to come up with something very quickly. Leaders are now able to look back and analyse where they have gone wrong and what could have been improved. 
	New plans for the future can be made but another emergency can occur at any time and the current economic landscape is very unpredictable. Organisations will indeed have to face other difficulties ns leaders have to act fast and use new strategies and techniques to keep up with the market. Old strategies and plans will no longer work. 

[bookmark: _Toc144333623]Task 2 - Individual Reflective Essay 
Learning and acquired skills from this module 
Introduction 
This is the last year, semester and assignment for my BA degree in business. I must say that I have learned an incredible amount of business strategies that I am really grateful for. I have started implementing what I have learned at school right away. I was always working when attending university, so I had the opportunity to apply what I had learned. And I could see what I was doing wrong or where my decisions went wrong. 
	I do enjoy writing reflective essays as it encourages me to look back and reflect before I even start to type. It makes me happy to be able to see my progress not only in my understanding of the business structure but also in how different approaches to employees affect everything in the organisation. Understanding that all people are different and I am different and understanding my personal Emotional Intelligence was the final piece of this course. This Reflective Essay is a reflection on my learning skills from the Emergent Leadership module. Leading people requires an understanding of what organisations and employees need. And I am happy to dive into my experience as well as give examples. 
Body 
It was June when my last semester at Saint Trinity University of Wales started. I was very happy to see my old Lecturers Md Kalam and Dr Rexon. This semester we have been assigned new lecturer Dr Dudley. When we were introduced to all the new models, I realised they all were very closely connected. Many Emergent Leadership styles require Coaching and Emotional intelligence – which were my other two modules. 
This semester vas very crucial to have a great understanding to all models to be able to understand Emergent Leadership. Those other models focused on people and growth and Leadership is was about influencing people. 
Md Kalam is a great Lecturer with many years of experience in the workplace and education, the way he was able to explain things with examples from the real world gave me much more understanding than reading and memorising the subject. 
He gave us the opportunity to work in groups on case studies, having discussions and dialogues with each other. One of those scenarios we were given changed everything in my mind forever. It was a case study from a small independent cleaning business that was employing students. The business has two managers – one was spending money on treating employees once a month with breakfast and everyone loved him and the other one was not but he was supportive in other ways. We are supposed to choose which one of those managers has to leave. I personally voted that the one who does not buy the monthly breakfast has to go. And I made this decision based on my emotions because that is how I like to treat people and that is how I would want to be treated. While having a long discussion with my classmates who had chosen the opposite, I could see that all points were valid. We all had a good point. We could not decide what would be the best. Md Kalam later told us what he would do and why. He would get rid of the one who takes people for breakfast and I didn’t understand why until he said “students are short term employee” “it is a cleaning service you do not require exemptional skills”. Then I understood. I was not considering all the factors and my eyes were closed to the situation. 
I do believe I have pretty good leadership skills until people start using my kindness and it becomes my weakness. Some leadership styles are more suitable for some organisations than others. It all depends on what kind of people are we leading, what is the scenario and where we are heading within the company. I really like the leadership styles that I have applied to my chosen organisation. As they involve creativity within employees, supporting growth, coaching and developing. 
As a leader I am responsible for making decisions and so that is why is so important to be open-minded, being able to improvise and make decisions. Emergency situation requires emergency action.
 I consider myself as a better leader now after completing the course because I gained awareness of what people might expect or need from me in order to follow me. And I have implemented some Leadership skills and saw progress. I began leading by example, I was working hard and being on time and trying to be supportive of the employees I was responsible for and I have noticed that they started giving the same back. I raised their productivity by being productive myself. I started implementing coaching when noticing some issues with employees. Trying to see what the problem is and what can be done. This helped the employees to open up and it boosted trust. Employees could reach out if they needed anything and they were working better if they got clarity on their issues. I was using Transformational Leadership. 
I also began to delegate tasks. I gave more freedom to the employees and they could go creative, and they knew they could always come back to me for clarification or feedback. I feel like employees I worked with prefer to be less supervised since they know what they are doing. I showed them that I trusted them and we would have regular meetings to see the work progress or make adjustments, but they were able to recreate their ideas and I think that this freedom of speech and taking over tasks helped the organisation I was working for in terms of development. I would then use delegating, supporting and coaching. And this is a perfect example of Situational leadership. Compared to when I used to be in the coffee shop where I would mostly have new employees on my teams and students without experience. Those employees would need me to tell them exactly what to do supervise them at all times and provide them with clear instructions. I would then use directing. 

Conclusion
From my learning about Emergency leadership, I know that I lack creativity and expanding new options. My goal for the future is to “Think again” – use the Adaptive Leadership. I tend to use the knowledge I have to overcome challenges. The challenge is challenging because there is no plan and solution written in the books. Emergent leadership requires a constant rethinking of a situation to ensure growth. I recently started reading a book that is literally called “Think Again” by Adam Grant. And this book and Adaptive Leadership is saving my life now. I did receive notice to move out of my current flat as the landlord is selling. I was so worried that I was not going to have where to live in four weeks' time that I could not focus on anything else. My new job did not pay me and that was the end in my head – no money for deposit. I went to over thirty viewings and emailed to over 250 properties and nobody would want to give me a flat. I saw this as a huge disadvantage and no solutions to it. But let me tell you. I stopped - rethought and forgot everything I knew (you need to work hard you need a good job you need to find a house now – standards), just to come up with the new crazy idea. This turned out to be a huge advantage of mine, meaning, this is going to be the first time in my life I do not have to pay rent if I have nowhere to live. I currently do not have a good job or career. I might as well use this originally tragic situation as a lifetime opportunity - move to Bali and I will see you next year. 
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