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Professional development in business demands constant reflection, strategic organising, and an understanding of personal and external factors equally, that impact success (Hirshi & Koen, 2021). As the manager of an emerging cleaning business, I have realised that reflective exercises not only improve decision-making, but also evaluate adaptability and lasting resilience. This essay uses Rolfe’s Reflective Cycle (2001) as a framework, which is further explored by Bishop, G. et al. (2007), as this is used to assess my past, present and future professional journey. I also include SMART goals, a personal SWOT analysis, Maslow’s (1943) motivation theory, and observations from the Honey & Mumford (1992) learning methods test results conducted in class, to create a holistic vision and interpretation of my future professional career development in the cleaning sector.
Launching my cleaning company felt more than a change of profession, it was a personal adventure into the world of business, resilience, and development. I began my small cleaning business as a result of an increasing local demand for professional cleaning in domestic and commercial divisions. When I initially started, I had inadequate knowledge and experience in managing a business, but a great work ethos and an ambition to offer consistent, quality cleaning services to customers. 
At first, I carried out all tasks myself from cleaning houses and commercial offices, marketing, promotions, gaining clients, responding to customer enquiries, buying cleaning equipment, and overseeing accounts. Leslie (2025) states, a leadership gap can be caused by insufficient understanding of the necessary skills, or a lack of concentration on essential skills. Although, the first financial year provided me with practical experience and the business rapidly gained stability, it also showed gaps in my management, delegation and strategic planning capabilities. 
Whilst the cleaning business started to expand, unfortunately, so did the challenges. I experienced an unpredictable service quality, employee turnover concerns, complaints from customers, and spells of severe exhaustion. These occurrences made me take time out to reflect on how I was steering the business, not only from an operational perspective, but moreover, in regards to the importance of continuing professional development, as encouraged by the London School of Business & Finance (2025). I soon recognised that my progression was delayed by a whole host of problems such as, operational inadequacies, insufficient strategic organisation, and an over-dependence on my own labour. I acknowledged the need to mature professionally, not only as a cleaner, but as a businessman, manager, and strategist.
A defining moment occurred during a time of negative customer feedback as a result of inconsistent quality of cleaning, causing financial loss. Gagné et al. (2022) emphasises that one must upskill and utilise reflective tools and theories to influence their future evolving professional journey. This pushed me to reflect thoroughly on my current business model and skills. 
One of the first steps I initiated was to further my professional career development by attending the CertHE Employability Skills course at the University of Wales Trinity Saint David (UWTSD). My attendance and participation on the Professional Career Development lectures have made me understand in line with suggestions by Bocken,&  Geradts, (2019), that prospering in the business world necessitates more than hard graft; it needs a vision, flexibility, and intentional progression. 
Using the ‘so what’ stage of Rolfe’s model, I probe into the insights I have studied from assessing my internal and external circumstances. One of the main turning points was carrying out a personal SWOT analysis as explained by Puyt, R.W. et al (2023), as this is crucial in identifying my current and future entrepreneurial status. I acknowledge that my strengths are a strong work ethos, focussing on detail, reliability, and importance of customer satisfaction, but my weaknesses, for instance are, hesitancy to delegate duties, an absence of structured business systems, inadequate formal business teaching, and poor-quality time management techniques, these are all definitely limiting my growth to success. 
I have also recognised opportunities, such as an emerging demand for eco-friendly cleaning services and sub-contractor opportunities with local commercial customers with a view to expand via franchising. However, I need to take into consideration the following threats: increasing competition, employee retention concerns, and inflation impacting operational overheads. This SWOT analysis made it apparent that although my foundational abilities are strong, my business requires strategic practises and operational support to expand smoothly.




Completing the Honey & Mumford Learning Styles Questionnaire (1992) indicated that I am mainly a Pragmatist, with theorist inclinations. As a pragmatist, I usually concentrate on practical outcomes and learn via trial and error, an attribute demonstrated in my day-to-day analytic skills and innovation attempts. This knowledge will assist me to gain development strategies that are practical and flexible, for instance, mentoring, enrolling on workshops, peer networking to exchange business ideas, shadowing thriving business people, and learning through iteration from customer feedback.
Interpreting Maslow’s Motivation Theory (1943), hierarchy of needs gave me a greater awareness into my professional drive. In the initial stages, I was motivated by physiological and safety requirements as stated by Barnes, M. (2000), such as guaranteeing revenue and business continuation. However, I now need to shift my focus to esteem and self-actualisation (Barnes, M.2000). Acknowledgement from customers and successful business objectives will increase my self-confidence, while the ambition to establish a trustworthy brand name will immediately develop into a pivotal driver.
To organise my future professional growth, I have started to devise specific SMART goals for each area of my business. By breaking down larger objectives into SMART goals, business owners are able to concentrate efforts successfully, track development, and make strategic modifications as required (Discover the importance of SMART objectives - Ibercenter, 2024). For example, Customer Satisfaction, the goal is to accomplish an eighty percent customer satisfaction score on post-cleaning feedback questionnaires within six months. Specific: to enhance cleaning quality based on feedback. Measurable: to track feedback via questionnaires after each cleaning job. Achievable: to train employees on customer service and quality standards. Relevant: content customers initiate repeat business and recommendations. Time-bound: to be completed within six months.
Cottrell (2021) emphasises the significance of strategic reflection and self-awareness in professional growth, confirming my awareness that internal development is as fundamental as external improvement. Gallagher (2022) highlights emotional intelligence as essential to management, which I will implement to develop healthier connections with my employees and customers. Furthermore, Dweck (2017) advocates for a growth mindset, which has encouraged me to interpret business obstacles as learning opportunities instead of disappointments.
The ultimate phase of Rolfe’s model ‘Now What?’ involves actionable stages built on reflection. Moving forward, my progression will concentrate on four important areas. Firstly, Delegation and employee development. One of the key examples from my SWOT and customer feedback is the requirement to form a reliable and driven team. Inspired by Robertson et al (2020), I will be concentrating on management progression, performance evaluations, and offering training courses for employees. I will be introducing regular get-togethers and implementing feedback procedures to cultivate an ethos of continuous growth.
Secondly, Business Planning and Strategy. Encouraged by Smale (2015), I have started to integrate a three-year strategic proposal. This comprises of marketing campaigns with online engagement, financial projections, and market analysis. I am also aiming at obtaining the industry quality assurance certifications i.e. ISO to enhance credibility in the business sector.
Thirdly, personal growth and coaching: recognising the theorist aspect of my learning mode, I will enrol on the level 5 CertHE Employability Skills course in May 2026 and continue reading in detail foundational texts on entrepreneurship and customer service recommended by the University, including works by Gallagher (2022). I aim to achieve at least one qualification yearly associated to professional career development to improve my operations management and business leadership skills.
Fourthly, motivation and employee well-being. According to Maslow (1943) as explained by Barnes (2000), employee motivation gets better with credit, growth opportunities, and a feeling of direction. I will initiate a bonus scheme related to performance and offer flexible work hours to encourage a healthy work-life harmony.
Reflecting on the professional growth of my cleaning business using Rolfe’s reflective cycle will allow me to examine my actions closely, gain knowledge from my experiences, and dedicate time to continuous advancement. As a result of using the SMART goals, personal SWOT analysis, and a recognition of my learning mode, I will be able to better structure both personal and business growth. Integrating Maslow’s theory of motivation will help me foster a healthier and more productive workplace culture.
Moving forward, I will continue applying other reflective frameworks to evaluate improvement and navigate challenges such as Gibbs' Reflective Cycle which offers a classified outline for experimental learning via a defined six-stage sequence of reflection (Simply Psychology 2025).  As Dweck (2017) states, long-term learning and flexibility are at the centre of professional development. In retrospect, I understand that reflecting on my practises, learning from my oversights, and diligently planning for growth will be significant to my professional development in the cleaning industry. I no longer view hindrances as drawbacks, but as lessons. This change in outlook is inspired by Dweck’s (2017) study on growth mindset, which will enable me to progress from a small cleaning entity to a business director who leads with determination, structure, and conviction.
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