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INTRODUCTION 
In the hotel sector, leadership is very important because it has a direct effect on service quality, staff happiness, and, finally, guest pleasure. Over time, different leadership theories have come into being. Each one gives leaders a different view on how to connect with their teams and deal with problems in the fast-paced world of hospitality (Kapoor, Singh, and Manchanda, 2023). This essay will be looking at different ways of leading in the hotel business, with a focus on Hyatt Regency London, in this article. The essay will use well-known leadership theories like Blake and Mouton's Managerial Grid, Adair's Action-Centered Leadership Model as well as McGregor's Theory X and Theory Y to look at how well they work and how they can be used in the hotel industry. Through looking at specific cases and management types common at Hyatt Regency London, the essay aims to show how good leadership affects the success of the chosen hotel company.
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Hyatt Regency London, which is one of the world's liveliest towns, is a great example of how to do great work in the hotel business. In a workplace that is so flexible and focused on customers, good leadership is essential for both making sure operations run smoothly and keeping employees happy. Managerial Grid by Blake and Mouton, Adair's Action-Centered Leadership Model, as well as McGregor's Theory X and Theory Y, can all be used at Hyatt Regency London.
Using Blake and Mouton's Managerial Grid, especially the team management style, has been very helpful at Hyatt Regency London (Rockett, 2024). This method shows strong care for both people and work, and this fits well with the hotel's goals of putting the happiness of guests and the health of employees first. The mindset of working together and respecting each other grows in places where leaders like General Managers show this style. Hyatt Regency London employees are not only given the freedom to provide excellent service, conversely, they are also urged to grow as people and as professionals. As General Manager, their job is to make sure that everyone on the team feels respected and supported. This makes workers feel like they own the company and are dedicated, which boosts happiness (Hinson et al., 2024). Hyatt Regency London strikes a careful balance that encourages high performance by putting both guest happiness and staff well-being first. Team management style leads to the development of a creative work environment that inspires employees to go above and beyond. This results in better experiences for guests and reinforces the hotel's image of greatness in the hospitality industry. In the complex setting of Hyatt Regency London, Adair's Action-Centered Leadership Model fits in very well (Mitchell, 2023). With the wide range of jobs, and teams made up of people with different motives as well as high demands from guests, this model shows how to effectively handle complexity. 
Leaders at Hyatt Regency London make sure that objectives are clear by giving their teams clear goals and standards. Leaders of each department hold regular meetings with their teams to talk about the organization's goals and make plans for how to reach them. Leaders give workers a sense of purpose and direction by making sure that each person's duties are in line with the company's overall goals (Yu and Shi, 2024). Leaders also create a helpful work atmosphere where workers feel appreciated and are inspired to do their best by emphasizing teamwork and partnership. Each team member's worries are taken care of right away, making sure that they feel heard and supported in their work. Adair's Action-Centered Leadership Model helps leaders at Hyatt Regency London deal with challenges that come with working in the hotel business. Leaders inspire their teams to provide excellent service by balancing the needs of the job, team as well as person. This makes guests happier and strengthens the hotel's image as a top location in the hospitality industry. McGregor's Theory Y fits very well with good leading techniques at Hyatt Regency London. Enabling culture at the hotel fits well with Theory Y's idea that workers are naturally driven and able to take charge of their own lives (Rockett, 2023). Hyatt Regency London leaders follow Theory Y by giving workers the freedom to make choices and own their jobs. For instance, staff are given the power to quickly solve problems with guests without having to get permission every step of the way. Giving employees more power not only makes things run more smoothly, conversely, it also makes guests happier because problems are dealt with quickly and individually. Leaders at Hyatt Regency London encourage responsibility and new ideas by letting their workers use their judgment and initiative (Webber and Andrews, 2023). This method not only boosts happiness among workers, conversely, it also makes the company more flexible and quicker to act. People who work for the company know that their efforts are appreciated and are encouraged to do their best. Overall, Hyatt Regency London leaders make the workplace a good place to be by adopting McGregor's Theory Y and giving their employees a lot of freedom. This makes both workers and guests feel valuable and appreciated. In addition to improving working efficiency, this also helps the hotel's image as a top spot in the leisure business. 
Service excellence is not just the goal in the hotel business; it is the basic concept that guides everything that is done (Murtagh and Dawes, 2023). In this tough and customer-focused setting, strong leadership is needed to motivate and direct teams to go above and beyond what guests expect. The type of leadership called "transformational" has proven to be very good at creating a culture of success and innovation at Hyatt Regency London. The General Manager of Hyatt Regency London is a great example of a transformational leader who can think ahead, show understanding as well as communicate clearly. They are better at inspiring and motivating their teams than most managers because they work with them to create the shared goal of service greatness (Demirciftci et al., 2024). One thing that makes Hyatt Regency London's transformational leadership stand out is its focus on motivating employees to go above and beyond what guests expect. Transformational leaders tell their teams to think outside the box and look for ways to improve guest experience instead of just meeting standards. This method gives workers the feeling of joy and ownership, that motivates them to go above and beyond to provide excellent service. Hyatt Regency London's transformational leaders also show respect for their employees by understanding their unique skills, needs as well as goals. By making the workplace welcoming and helpful, these leaders give their teams the tools they need to do their best work. This improves both employee happiness and job satisfaction and the experience of guests since workers who feel respected are more likely to interact happily with guests (Stoudemire, 2024). Transformational leadership at Hyatt Regency London is also marked by good communication. Leadership tells their teams about the hotel's vision, beliefs as well as goals, making sure that everyone is on the same page and knows what the goal is. In addition, they ask workers for feedback, listen to their worries as well as include them in the decision-making process. This honest and open talking builds trust and teamwork, that lets people work together to reach shared goals (Rao, 2023). Transformational leaders at Hyatt Regency London are very important to the success of the hotel because they change the culture of the organization and encourage new ideas. Their leadership along with their mission pushes workers to accept change, adapt to changing guest needs as well as keep making service better. Transformational leaders bring about new ideas that make the hotel stand out in this competitive hospitality industry. They do this by bringing new technologies, creative service offers, or better training programs for employees. In the end, transformational leadership has worked especially well at Hyatt Regency London, where service quality is very important. Transformational leaders shape the mindset of the organization and spur new ideas by empowering and pushing employees to go above and beyond what guests expect, showing understanding as well as encouraging good communication (Madera et al., 2023). Their innovative method not only boosts employee happiness and involvement, conversely it also gives guests real benefits, which further solidifies the hotel's status as the top spot in the hospitality business. 
Effective leadership is one of the most important things for Hyatt Regency London. It has a direct effect on things like how happy guests are, how engaged employees are as well as how well the hotel does financially. The hotel has a culture of greatness that goes beyond traditional service standards because they use leadership styles that put the health and development of their team members first. At Hyatt Regency London, the idea of servant leadership is at the heart of how leaders act (Keerio and Ahmad, 2023). Leaders use this method to put the needs of their team members ahead of their own, creating an environment of trust, responsibility as well as freedom. Hotel leaders make their workers feel appreciated and driven to provide excellent service by putting a lot of stress on helping and growing them. Hyatt Regency London's servant leadership style has real effects on how happy guests are. When workers are motivated and feel empowered, they are more likely to go above and beyond for guests, anticipating their needs and giving them a more personalized experience. These changes make guests happier and help the hotel build a name for great customer service (Shen, 2023). Moreover, servant leadership helps workers feel like they own their work and are responsible for it. Hyatt Regency London leaders have created a culture of responsibility where everyone on the team is proud of what they have done to help the hotel succeed by giving them the power to make decisions and letting them be independent in their jobs. 
Hyatt Regency London also uses the situational leadership model by Hersey and Blanchard, along with servant leadership. This model says that leaders should change the way they lead based on how ready their workers are (Boakye et al., 2023). During times of high stress, like when there are a lot of guests or a sudden emergency, leaders may be more directive to make sure decisions are made quickly and operations run smoothly. Leaders at Hyatt Regency London are very good at figuring out how ready their teams are and changing how they lead based on that. During times of high demand, like during holidays or big events, leaders may give clear instructions to make sure things run easily and meet guest standards (Cook, et al., 2023). A hotel can handle problems well while still providing excellent service thanks to its open leadership style. Finally, Hyatt Regency London's key functions, including guest happiness, staff engagement as well as financial performance are all closely linked to how well the hotel's leaders do their jobs. Leaders of the hotel create a culture of confidence and responsibility by putting the needs of their team members first (Razmak and Farhan, 2024). This leads to better experiences for guests. Also, the situational leadership model lets leaders change how they lead based on how ready their teams are, which keeps things running smoothly even when things get tough. Combining these leadership styles has helped the hotel to become known as a top spot in the leisure business, setting a standard for great leadership. 
Effective leadership is not just a management plan at Hyatt Regency London; it is a key concept that drives the success of the hotel (Chatzoglou et al., 2024). Leaders who practice servant leadership put their team members' growth, well-being, and freedom first. This creates an environment where workers feel appreciated and are driven to provide excellent service. This method makes guests happier because workers who are involved and given the freedom to do their jobs are more likely to go above and beyond what guests expect and create unforgettable experiences. Also, the situational leadership model lets leaders change how they do things based on the needs and problems the hotel is having. This makes sure that leaders are flexible and quick to respond to changing working situations (Keerio and Ahmad, 2023). By using these good leadership techniques, Hyatt Regency London keeps up its image as a top hotel, setting the bar for how well leaders should do their jobs and how well their teams should do their jobs.
[bookmark: _Toc166156540]CONCLUSION 
From the above essay, it can be concluded that Hyatt Regency London demonstrates a deep understanding of different leadership ideas and how to use them in real life. Adair, McGregor, Blake as well and Mouton all support collaboration, and people-centered methods. Leaders can build settings that help employees grow and the organization succeeds by adopting these ideas. Additionally, leaders at Hyatt Regency London show how important leadership is for driving guest happiness, employee engagement as well as financial success by matching management styles to the specific needs of the hotel industry and their teams. Although the hotel industry is always changing, leaders must stay flexible and creative, using a range of leadership models to deal with problems and seize chances for growth and excellence.
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