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[bookmark: _Toc232010665]1. Introduction
The health and social care sector is an employment sector that requires the use of employability skills, personal branding and professional identity to gain sustainable employment. Employers are looking for people with skills and knowledge, as well as transferable skills that will allow them to deliver safe, effective and person-centred care. It is especially crucial to build these traits when working with children and young people who are vulnerable and have mental health issues.
This report is about the role of the Senior Residential Support Worker – Mental Health Home at Barnardo's. The report will examine the skills and abilities necessary to perform this job and compare my own skills and abilities to the needs of the job in the job description. It also contributes to the study of how I can create my own personal brand, how I can promote myself as a professional and establish a network of professionals to enhance future employment opportunities. Lastly, a 5-year action plan is provided to illustrate how to build the necessary skills, knowledge and experience to attain this career goal.
The report will show evidence of Learning Outcome 1 through an assessment of employability skills and a comparison of these with the skills needed for professional practice. It also covers Learning Outcome 2 by talking about building up a personal brand and professional identity for the future of work in mental health residential care.
[bookmark: _Toc232010666]2. Overview of the Chosen Job Role
The role Barnardo's have selected for you is a Senior Residential Support Worker – Mental Health Home in Coalville, Leicestershire. Barnardo's is one of the UK's biggest children's charities, supporting vulnerable children, young people and families.
The job is to assist children and young people after they have been discharged from CAMHS (Child and Adolescent Mental Health Services) with severe mental health issues. The residential home offers a therapeutic setting for young people to further their recovery and learn to live independently and learn life skills.
The job description identifies a range of duties, such as establishing rapport with young people, supporting emotional health and wellbeing, liaising with parents/carers, ensuring safeguarding standards and ensuring that accurate records are kept and the day-to-day running of the residential home. The position also involves leadership duties such as supervising Residential Support Workers and being a shift leader.
The person specification outlines the essential criteria, which include experience of working with children and young people, supervisory experience, knowledge of safeguarding, communication skills and flexibility. They should also have a Level 3 qualification in Residential Childcare or be willing to undertake this qualification.
The rise in the number of children and young people with mental health issues has led to a greater need for qualified staff in residential services. There is a continued increase in referrals to children's mental health services, as reported by NHS England (2024), and there is a need for qualified staff to help children to recover and to achieve positive outcomes. Thus, professional knowledge, interpersonal and leadership skills are required in the role.
[bookmark: _Toc232010667]3. Analysis of Employability Skills Required for the Role
[bookmark: _Toc232010668]3.1 Communication Skills
This role demands excellent communication skills as one of the key employability skills. Communication helps professionals build trust, gain an understanding of the needs of the service user and offer emotional support. Youth in residential mental health services may be anxious, have trauma or emotional distress. So support workers must communicate in a way that is clear, empathetic and non-judgemental.
Communication is also key to working with families, carers and multidisciplinary teams. Good information sharing helps to ensure continuity of care and helps to inform decision-making. Stuart et al. (2023) state that open communication is key to engagement with mental health services and better service user outcomes.
But communication is not enough for successful practice. Active listening, empathy and cultural awareness are also qualities that professionals need to show. Not communicating well can lead to misunderstandings, a lack of trust and poor care outcomes. 
[bookmark: _Toc232010669]3.2 Emotional Intelligence
Emotional intelligence is the capacity to identify, comprehend and control emotions within oneself and others. Burton et al. (2023) state that emotional intelligence contributes to resilience, emotional regulation and relationships.
Young people can exhibit challenging behaviour as a result of trauma, anxiety or emotional issues in the residential mental health environment. When things get tough, it's important for professionals to stay cool and act accordingly. Emotional intelligence helps practitioners identify emotional triggers and give support that helps to facilitate recovery and well-being.
One of the most important values of emotional intelligence is its role in therapeutic relationships. Youth are more inclined to interact with those who show understanding and empathy.  
[bookmark: _Toc232010670]3.3 Leadership Skills
Leadership is also essential as they will be responsible for the supervision of Residential Support Workers and the management of shifts. Good leadership is a factor that helps staff to be motivated, in the quality of service and in the performance of the organisation. According to Saha, Patel and Paladini (2025), leadership is crucial in fostering positive workplace cultures and enhancing service delivery.
Decision making, conflict management and supporting peers within a residential environment are all important leadership decisions. Good leadership also creates accountability and ensures that safeguarding procedures are adhered to.
Although leadership is vital, it can be challenging. Less experienced practitioners may not have a strong sense of their own worth or confidence in their decision-making and supervision. Thus, leadership abilities have to be acquired through training, mentoring and experience. 
[bookmark: _Toc232010671]3.4 Safeguarding Knowledge
The responsibility for safeguarding is a core aspect of health and social care. Residential children and young people could be at risk of abuse, neglect or exploitation. This means that professionals need to be familiar with safeguarding legislation, organisational policies and reporting procedures.
Ensuring competence is protected by identifying signs of harm, responding appropriately to concerns and maintaining professional boundaries. Gogoi et al. (2024) call for an equal, diverse and individual experience to be part of safeguarding practice.
[bookmark: _Toc232010672]3.5 Teamwork and Partnership Working
Cooperation with other personnel, healthcare professionals, social workers and families. Collaboration helps practitioners to share their knowledge and create comprehensive care plans to meet the needs of the young person.
Thana et al. (2025) identified that multidisciplinary working leads to better communication, integration of services and service-user outcomes. Good teamwork also helps to minimise duplication of services and facilitates coordinated services.
Working as a team can be difficult, though, if members have differing opinions or priorities. This means that it is essential for partnership working to be respectful, communicative and mutually agreeable. Residential support workers need to be able to positively contribute to teamwork and develop professional relationships.
[bookmark: _Toc232010673]4. Evaluation of My Skills Against the Job Requirements
[bookmark: _Toc232010674]4.1 Strengths
Communication is one of my best attributes. My academic training and personal experiences have enabled me to communicate effectively with a variety of people. This skill is essential in the development of relationships with vulnerable young people and collaborating with colleagues and families.
Empathy is one of the other strengths. I can listen to and feel the emotions and experiences of others and be supportive in a respectful way. This is in line with the role requirements, which are based on wellbeing and recovery.
Another area of strength is teamwork. My working with others, participation in discussions and ability to work cooperatively to reach goals have improved through the University activities and collaborative learning. These skills are relevant to working in a multi-disciplinary way in residential services.
[bookmark: _Toc232010675]4.2 Areas for Development
I have a number of strengths, but there are things which I need to work on. The biggest deficiency is in leadership experience. The position entails supervisory duties, and I have not had a lot of hands-on experience in supervision. This can impact my decision-making or leadership of staff in complex situations.
Professional networking is another area that needs to be developed. I have supportive relationships with lecturers and with my peers, but have limited relationships in the residential childcare and mental health services. Having more connections may help me to find more career opportunities and career advice.
I also want to build up more hands-on experience in the real world with children and young people with mental health issues. Academic learning is important, but practical experience is crucial in building professional competence.
[bookmark: _Toc232010676]4.3 SWOT Analysis
[bookmark: _Toc232010683]Table 1: SWOT Analysis 
Source:(Self-Created, 2026)
	Strengths
	Weaknesses

	Strong communication skills that support effective interaction with children, families and professionals.
	Limited leadership and supervisory experience required for a senior role.

	Empathy, compassion and patience when supporting young people with mental health needs.
	Limited practical experience within a residential mental health setting.

	Good teamwork and interpersonal skills are developed through academic learning and collaboration.
	Professional networking within the health and social care sector requires improvement.

	Commitment to learning and professional development.
	Confidence in decision-making during complex situations needs further development.



	Opportunities
	Threats

	Volunteering and placement opportunities can increase practical experience.
	Competition from candidates with greater residential care experience.

	Leadership and safeguarding training can improve employability.
	High employer expectations for specialist mental health skills.

	Professional networking through LinkedIn and industry events can create career opportunities.
	Changes in workforce demands and service requirements.

	University studies provide opportunities to develop knowledge and transferable skills.
	Limited experience may delay progression into senior positions.


The SWOT analysis shows that I have a number of personal attributes that are suitable for the role, but there are some areas that I need to develop further, such as leadership and experience.
[bookmark: _Toc232010677]5. Personal Brand and Professional Identity
Personal branding is a professional and clear presentation of the individual's values, skills and career objectives. Personal branding is significant in the health and social care industry as it is a way for an employer to identify someone who is professional, reliable and dedicated to providing care for the service user.
Compassion, empathy, respect and dedication to helping others are what my personal brand is about. All of these values are consistent with Barnardo's values of supporting vulnerable children and young people. My learning has enabled me to have an understanding of person-centred care and the need to treat people with dignity and respect.
Having a strong personal brand can enhance the employability of an individual by enabling him/her to communicate their strengths to the employer. But the personal branding should be backed by skills and professionalism. Avery, Westwood and Richardson (2022) claim that credibility is built over time, through learning and development, not solely through self-promotion.
Professional identity is an understanding of the role, responsibilities and ethical obligations in practice. The development of professional identity is through education, experience and reflection (Bowring-Lossock, 2024). Professional identity involves safeguarding responsibilities, accountability, confidentiality and commitment to supporting recovery for this role.
I am going to keep a professional LinkedIn profile, take advantage of training opportunities and undertake ongoing professional development activities to enhance my personal brand and professional identity.
[bookmark: _Toc232010678]6. Unique Selling Point and Professional Networking
My USP is the ability to be empathetic, communicate and have a commitment to helping those in need. These attributes help me to establish positive relationships and nurture positive environments for others.
Within the children's mental health services, relationship-based practice is especially significant. Positive relationships are crucial to wellbeing and recovery outcomes, as found by Kirk et al (2023). So I can make a contribution to future employers in the area of developing trusted relationships.
Networking is also a key element to securing sustainable employment. Networking is a way to get knowledge, mentoring opportunities and career information. Bertotti et al. (2022) recommend that professional networks can help with career development and enhance employment opportunities.
I will be attending professional events, attending LinkedIn groups and looking for mentorship opportunities to build my network. Networking will help me develop a greater knowledge of the industry and help me advance my career in the future.
[bookmark: _Toc232010679]7. Five-Year Action Plan and Timeline
[bookmark: _Toc232010684]Table 2: Five-Year Action Plan and Timeline 
Source:(Self-Created, 2026)
	Objective
	Action Required
	Resources Needed
	Timeline

	Develop leadership skills
	Attend leadership and management training courses
	University workshops, CPD courses, online training
	Year 1

	Improve safeguarding knowledge
	Complete advanced safeguarding and child protection training
	Safeguarding courses and professional development programmes
	Year 1–2

	Gain practical experience
	Volunteer or undertake a placement in residential childcare or mental health services
	Local care organisations, charities and placement providers
	Year 1–2

	Build a professional network.
	Create and maintain a LinkedIn profile, attend networking events and conferences.
	LinkedIn, professional events, university careers service
	Year 1–3

	Enhance mental health knowledge.
	Complete specialist mental health awareness and trauma-informed care training
	NHS resources, online courses and workshops
	Year 2–3

	Gain supervisory experience
	Apply for support worker roles with additional responsibilities and leadership opportunities.
	Residential care providers and employers
	Year 3–4

	Achieve the Senior Residential Support Worker role.
	Apply for suitable vacancies and prepare for interviews
	Updated CV, professional references and job applications
	Year 5


The aims of this action plan are SMART (specific, measurable, achievable, relevant and time-bound). It offers a realistic route to the desired skills and experience for the desired job (Pietsch et al., 2024).
[bookmark: _Toc232010680]8. Conclusion
This report identified skills needed for the job of Senior Residential Support Worker – Mental Health Home and compared my skills to these. The following key skills for effective practice were identified: Communication, emotional intelligence, safeguarding knowledge, teamwork and leadership.
The evaluation has proven that I have good communication skills, empathy and teamwork characteristics that are required for the job. But there is leadership experience, networking with professionals and work experience that need further development.
The report also noted that personal branding and professional identity are very important in attaining sustainable employment. I can create a professional profile, expand my network, and follow the action plan to be better equipped to reach my career goal. In total, ongoing professional development and practical experience will be key to developing into an effective Senior Residential Support Worker who can positively contribute to the well-being of children and young people with mental health issues.
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Senior Residential Support Worker - Mental Health
Home (20658)

Barnardo's & - 39 %
Coalville

£28,928 - £36,528 ayear - Permanent, Full-time
You must create an Indeed account before continuing to the company website to apply

Apply on company site 3 ] [ii]

Job details

& pay

£28,928 - £36,528a year

& Jobtype

Permanent  Full-time

© shiftandschedule

Weekend availability  Holidays

Location

9 Coalville
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Benefits
Pulled from the full job description

« Annual leave

« Employee discount

« Sick pay

« Employee assistance programme
« Additional leave

« Company pension

« Cycle towork scheme

Full job description

Are you looking for a new challenge? Do you enjoy working with children & young
people and positively impacting their lives? We have an exciting opportunity to
join our new Mental Health Residential Home as a Senior Residential Support

Worker, on a full-time permanent basis.





