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Introduction 

The Cardiff Marriott Hotel is a 4-star hotel which is located in Cardiff City. They offer comfortable rooms with different amenities such as AC, showers/ tubs, hairdryers and many more. The hotel also has an onsite restaurant, fitness centre and 24x7 room service. The hotel is a family-friendly hotel and has been renovated and it is completed in January 2021. The hotel is located near the buss lane and Cardiff central rail station which makes it very much accessible for everyone. Marriott International is the owner and operator of the Cardiff Marriott Hotel (marriott.com, 2023). 
I have taken part in the placement process of the Cardiff Marriott Hotel for the role of Housekeeping and Back of House Areas. Hotel housekeeping has different roles such as manager, room attendant and many more. They have the responsibilities to take care of the guest rooms and guests by helping them with any help required. They have to clean the rooms, change beds. The Back of the house area includes the kitchen areas, manager’s office and other areas. The kitchen area is the area where food is prepared for the guests and waiters are given to serve the food to the customers. 
In this report, I will explain my recruitment procedure for the Cardiff Marriott Hotel giving attention to self, academic and vocational development issues and also discussing the opportunities that I lost due to the underdevelopment of my skills. I will explain one management issue that the Cardiff Marriott Hotel has been facing and I will give recommendations about the possible solution to the given problem. I will provide the actions I have taken while developing some skills before the recruitment process.

Placement Overview 

How to apply for the Housekeeping role at the Cardiff Marriott Hotel and become a part of the hotel team: it is a  application on the company site, on the carrier section, where people can attach the CV in which they request to receive information about educational qualification, skills, and experience. Then, after the application is reviewed by the recruitment team of the hotel, they will informed the candidat about the schedule of the recruitment process. In the first stage, the Phone interview was done, in which the hotel provided the candidat with the information about the job role and had some discussion to find out if it fit for this role. After passing this stage and then they invited you for a personal interview where they asked you questions about your qualifications, skills and experience. This placement process has given me a very good experience where I have learned so much from this process. I got to know many new things which I was not having any knowledge of before. 
The placement process has helped me in self-development, academic development and vocational development in different ways (Іванюк et al., 2020). By participating I got to know how to represent in front of the recruiters which has helped me in developing my personality. I learnt how to talk appropriately and how to approach which has helped me express my communication skills more properly. I got the confidence to talk with higher authority people which I used to lag before. As the time for preparation for the recruitment was limited and there were many levels has helped me to develop my time management skill. I have researched detailed information about the Marriott Hotel and the job role for Housekeeping Department. In the process of recruitment, I had to organise different documents which I had to arrange in a proper systematic way which has helped to show my organizational skills. I had also to represent the technical skills for the job profile and give answers to the questions the recruitment committee asked while the process. All this helped me to be much more orderly and responsible in working with documents and to know how bureaucratic information is archived and filed.
Before this recruitment process, my communications skill was not properly developed due to which I lost many opportunities while interviewing and I was not able to express myself in front of them. For this, I developed my communication skills. I also was not having the proper knowledge of how to search the organizations for the job requirements due to which I used other platforms such as LinkedIn for getting relevant job offers (Davis et al., 2020). 

[bookmark: _Hlk136809775]Management issues faced by Cardiff Marriott Hotel and possible solutions 

The Hotel faces various guest services issues such as Housekeeping issues, payment-related issues, underqualified staff, guest complaints about neighbour guests, and maintaining cleanliness at hotel rooms. For developing skills, training should be given to the guest service staff which can help them to solve complex issues (Hewagama et al., 2019). Unique guest services and some special amenities can be given to satisfy guests (Li et al., 2020). Discounts can be given for some packages. The surveys can be done to understand the needs of the customers and solutions can be given according to them (Sahay et al., 2020). The technology can be used to properly manage the operations of the Cardiff Marriott Hotel. The technology can be offered as keyless room entry and mobile entry for entering the rooms (Ristova and Dimitrov, 2019). According to one guest review, the lift is not having a good state and needs to be repaired. The staff at the reception desk should be increased at peak levels to attain the long waiting queues (Parthiban and Ram, 2020). Proper cleanliness can be done in the hotel rooms which was the issue faced by many customers in the Covid-19 crisis (Rawal et al., 2020). The hotel can improve the food quality and serve the food according to the needs of the customers (Zhong and Moon, 2020).

Evidence of developing skills 

Self-Management and Development Skills
Self-Management and development skills include controlling and regulating emotions properly (Sajeevanie, 2020). This includes taking proper decisions in different situations and helps in serving work in a better way. For developing this skill, I have learned to control my emotions in a better way and have learned from my mistakes by finding my strengths and weaknesses. In the case of a complaint from a guest who had a privacy sign on the door handle and who was waiting for someone to service the room, I had to maintain my calm and diplomacy to make the guest to understand that the cleaning staff does not enter into the room that has the privacy sign on the door. Thus, as a measure of compliance with the rules imposed by the hotel management and, at the same time for the observance of  the private life of the guests. The power of a manager is to overcome the situation calmly and serve the demand in a friendly way.
Task Management Skill
Task management skill is the skill in which time is managed efficiently for organizing, prioritizing and coordinating (Marlina et al., 2019). For developing task management skills, I focused on one particular task at a given time for avoiding distractions. I made timetables and made schedules for every daily task which I perform (Scheneider and Harknett, 2019). I have set realistic deadlines for completing the tasks in a given time.
Applying initiative to workplace problems
There is a need to take initiative for the problems which arise in the workplace (Dwivedi et al., 2020). For developing this skill, I used to understand the problem in a better way. I have joined clubs where different activities are done and my leadership skill has also been developed (Corbett and Spinello, 2020). I also understood the problem in better way by deeply researching it.
Communication
Communication skill is the skill which is required at every workplace to have better bonds, and increase productivity (Omer et al., 2022). For this, I have learned to listen first and then talk after. I have done YouTube tutorials, and read novels to improve those skills. During the placement, I assisted with the Housekeeping manager on how to handle guest complaints, how to make good communication between team members by attending meetings within the department and how to solve certain technical issues related to the rooms in the relationship with Engineering Department.
Application of knowledge
The knowledge that should be applied practically is very important for which training is very important. For developing this skill, I have started solving most of the problems by thinking about them in every possible way. 
Conclusion

In this report, I have given general information about the overall placement. The self, vocational and academic development skills have been analysed. I had the opportunity to assist on the recruitment process for this Department. I have explained the guest service management issue the Marriott Hotel is facing and suggestions have been given by me to solve the issue. I have explained the steps I have taken to develop the skills in which I was lagging before the placement process.
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