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Introduction
Workplace thinking means connecting the beliefs, ideas and choices logically to understand the errors and problems in the organisation and looking forward to solving them. The report will undermine the following in the context of Sainsbury, which is a supermarket in the UK. Critical thinking will be provided in the context of this organisation which will include in-depth information, and the following theories of team management will be mentioned in the report: Scientific management theory, System management theory, Contingency management theory.
 Moreover, these theories will be applied in the context of Sainsbury by giving recommendations to change beliefs, mindset, value system and attitude in the pandemic, COVID-19 situation. These theories will help in motivating the employees towards the changing beliefs.




















Introduction to Sainsbury’s
The organisation known as Sainsbury’s is a supermarket dealing with groceries. The organisation has its headquarters based in London, UK. The organisation is among the world’s top retailers of groceries and second biggest in the UK. Sainsbury is an organisation that is vertically integrated, and operates in all possible areas of groceries, banking and insurance. The organisation's portfolio includes partnership with major companies like Argos, Habitat, TU and Nectar to deliver better services and goods to their customers. The focus of the organisation is on great value food and shopping that is convenient for all, whether it is online or in store. With more than 600 shops around the UK the organisation keeps providing great quality good at great and competitive prices. Sainsbury is set out to take actions related to the response of pandemic and ongoing disruption in the market ( Hussain et al.,2019).
Furthermore, in this situation of the Covid-19 pandemic, Sainsbury’s business has been severely harmed due to a shortage of product stock in the organisation, a lack of staff, a lack of money, and a reduction in customer purchasing power since many people have lost their employment. As a result, team management is critical in the workplace for confronting and changing the organisation’s attitudes, beliefs ,and system of value so that potential employees can work diligently toward personal and organisational objectives. Furthermore, they must push staff to work diligently so that any losses can be absorbed as quickly as possible. As a result, the referenced organisation must manage its personnel in order to maximize the organisation’s potential and face the most difficult time. As a result, they want to improve their consumer’s online purchasing experiences, and by offering these products through the internet medium, they want to draw more people to their brands. Furthermore, the organisation’s primery goal and mission is is to provide its items to customers via the internet (Hussain et al.,2019).

The organization has changed the patterns of shifts to make the provisions of social distancing easier, and it has increased testing. In response to the pandemic Sainsbury restricted access to work areas and enabled safe isolation and ensured there is a proper evacuation in some cases where a worker is suspected of being infected. To prevent the risk of the virus from spreading, non-essential activities and manning should be reduced wherever possible and ensured that staff can work from home or remote location when possible.




Difference between beliefs, attitudes and values
An attitude of a positive nature is needed in employees so that a better engagement environment can be created. The attitudes of the employees are the results of core of values and beliefs which one holds in a renowned business like Sainsbury. The belief, on the contrary, is the assumptions and convictions business holds, to be honest on the basis of past experience. The values in the organisation refer to worthy ideas based on people, concepts and things. The behavior is formed on the basis of motivation and internal and external drivers that impact the mindset of an individual. The behavior is formed through values, beliefs and attitudes.

Introduction to the critical management theories
Management strategies are the management theories that are used for managing the available resources in the organisation to satisfy the demands of the customers. By understanding these theories, the organisation will be able to make changes and make possible strategies to attain the objectives of the organisation effectively. It is required to analyse and identify the theories of the management to maintain an organisation’s position on the market, and also these theories help in managing the capital resources, human resources and financial one. There are various management theories such as:
Scientific management theory: Frederick Taylor developed the management theories as he was the mechanical engineer of America; he studied the work and its performance and how it is relatable in the context of the scientific era. Taylor did not believe in forcing the employees to work in order to increase productivity that can be done by allotting the task in the in the cited organisation that should be simplified in order to work with proper dedication in the workplace. When the employees are forced to work in some tough and pressurised situation, then it results in negativity and making the employee direct towards leaving the organisation ( Taska,2017).
Taylor and his mates bring in some management theories where it resulted in simplification of the work and helps in increasing productivity, quality and accuracy. Further, this theory helps in determining that in an organization, supervision is needed in order to guide the employees and come in direct contact with them to help them to complete the task. This theory also helps in planning a fair wage role in the organisation according to work done by the employees.




Money is the biggest motivator for which the employees keep on working, so they must be given a fair amount of payment. This theory helps in building relationships and improving teamwork in order to increase productivity in the employees and result in the achievement of goals (Maylor et al.,2018). Nowadays this theory is not in practice that much, but it did help and contribute to the advancement and development of the management practice that we have today.

System management theory: This theory means that there are various systems of the organisation that consist of various departments, groups, teams, and units in the culture for achieving the objectives of the organisation. The employees should be motivated and managed to coordinate with each other. Teamwork results in improving positivity in the work culture that results in enhancing the performance of the employees as there will be more solutions to the problems all the issues and employees together can solve it by making proper and accurate judgments. The theory also helps in identifying the needs of the employees and how they can coordinate collaboration with each other to build up relationships that can help the achieve the goals faster and effectively.  That theory looks at the organisation as one big system made from many subsystems, and it's managed separately and as one so the organisation can work as one living organism. The System can be an open or closed one, but the most common approach is the open system where its interaction with the environment by way of inputs, throughputs and outputs.
There are four signific differents between the open and the closed systems: First is the relation with the environment-the open system continuously evolves and adapts to the needs of the environment. Second thing is the Variable considered in an open one there are many whether in the closed one just a few. Third is the Control and regulations. In the closed one they are seen after the fact but in the open one the errors a considered and predicted before they happen. The fourth difference is the role of the regulations. In an open system the regulations are used to keep the organisation on the dynamic path and are looking not only for stability but to keep adjusting to environmental changes. A very important feature to the open system is the feedback loops. They give information to the organization by connecting the outputs with the inputs- if it is a positive that means that the outputs are working well and the opposite if the feedback is negative that means that there is a problem somewhere in the system. 



The system management theory improves, and the activity that relies on one another is carried out efficiently. Thus, all the things drive the business towards resolving problems that are faced because of the pandemic situation. The system management theory also enhances the inventory level maintenance, supply of raw material, utilization of manpower and availability of logistics. The availability of these elements further assists the organisation in enhancing the sales of Sainsbury and its services and products and also assists the business in enhancing revenues (Bartunek,2020).
Contingency management theory: The contingency management theory was developed by Fred Fidler, and he stated that the team's productivity is dependent on the leader who is guiding the team and leading it to achieve the objectives. Also, Fidler, in this theory, gave some handy treats which can be followed by the leaders in different types of situations. Although the theory also stated that there is no perfect technique that can help in organizing or managing the group of business. In order to choose a perfect theory, the leaders should be very apt before choosing and should be quick and alert in order to select the best possible theory that is suitable for the organisation and its business style.                                                  
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Figure 1: Contingency management theory
(Source: expertprogrammanagement, 2018)


The theories, when are applied perfectly in the organisation then it can help in generating efficiency and can maintain or manage the resources in the organisation. Also, the theory states that the quality of the manager and the leadership technique is the necessary thing to analyse the preferred co-worker scale. For example, when the customers' questions from the seller according to any specification related to the products and services, then the employee should be able to answer the customer with proper knowledge, and this can be done only when the employee has thorough knowledge about the same.
 Application of management theories in Sainsbury
The theories of management are the approaches that are used by Sainsbury for attaining the goals of the organisation. The management theories help the organisation to tackle issues related to the pandemic situation of Covid-19. There are different issues that are borne due to the global pandemic, such as non-availability of the workforce, reduced capital, and increased operational cost, shortage of supply and unavailability of logistics. Thus, it is necessary for Sainsbury to manage their personnel, further motivate them, and change their views and system units in order to achieve the business's aims. As a result, the above-mentioned theory can be applied to solve the issues that arise during and after Covid-19. Furthermore, as previously said, the threat of a pandemic has an impact on the views and attitudes of those who work in the organisation.
Scientific management theory: According to scientific management theory, Sainsbury requires to emphasise task simplification during the operations and different tasks rather than making the employees work hard on simple tasks. As a result, they will have a greater understanding of each other's nature and behavior. Furthermore, implementing this theory in the organisation will aid the specified organisation in improving the relationship between the leaders and their employees by increasing the frequency of interaction. Furthermore, by streamlining procedures and assigning tasks, people will be more engaged in their obligations because their responsibilities and roles would be apparent. Hence it will assist Sainsbury in resolving problems that came up during the pandemic and make employees much more willing in different operations and then a positive work culture and forms positive belief amongst leaders.



The theory further states that the rules of the organisation can be altered or modified. Hence the modification of the policies will assist the business to have a proper update about management policies of the positive culture at the workplace. The productivity hence because of this of the employees of Sainsbury is likely to increase, and motivation and dedication will enhance. The objectives of the organisation hence will be attained. The relation further between the workers and the employer improves as the leader and recruiter are able to personally come and communicate with the workers of the organisation for assisting them in simplifying operational duties and works (Velinov et al., 2018).
System management theory: The theory of systems management can be made use of by Sainsbury to manage and plan the activities of different teams and employees in the business. In the theory of system management, Sainsbury can arrange different workshops or activities such as team management where the members of the team of different units can come together and take a proactive part. The systems management theory assists the organisation to remove anxiety and pressure amongst the workforces. It also motivates the workers to stay for a longer period in the organisation as they believe that organisation is working towards their welfare. The systems management theory also makes sure the relationship is built with the workers of different groups of the organisation, as has been mentioned previously. It also makes sure the relations of workers in the organisation are improved, and as a result, the coordination is enhanced. The systems management theory improves, and the activity that relies on one another is carried out efficiently. Thus, all the things drive the business towards resolving problems that are faced because of the pandemic situation. The systems management theory also enhances the inventory level maintenance, supply of raw material, utilisation of manpower and availability of logistics. The availability of these elements further assists the organisation in enhancing the sales of Sainsbury and its services and products and also assists the business in enhancing revenues (Bartunek, 2020).






Contingency management theory:  The theory of contingency management was developed by Fred Fiedler has stated that there is no set approach to management for managing the operations in the business.  Hence the managers and leaders of the Sainsbury are required to analyse and understand the type of business and then find the best course of action available for designing management of the organisation. Hence there are different aspects that are required to be considered before selecting the best course of management available for meeting organisational goals.
The theory also states the size of the business, technology and leadership style that suits the best according to the organisation's structure and management. The change in these factors leads to change in the structure of the organisation and thus to make changes to the business. According to the theory, the leaders of Sainsbury are required to act quickly in situations like pandemics and then adopt the best style for management. Thus, the dedication and effectiveness of managers and leaders in Sainsbury will lead to enhanced productivity amongst the workforce of the organisation. The organisation is hence required to have talented, practical and dedicated leadership skills. It will help the organisation to tap on the market opportunities and enhance its business and make it more competitive in situations like a pandemic. The theory of contingency management also assists Sainsbury to resolve problems that they face during the pandemic and to attain target sales and manage revenues during the tough times of the pandemic.
Analysing the impact management theories on the beliefs, attitudes and values within the organisation:
The theories of management are the strategies that can be used by Sainsbury to encourage workers to enhance the productivity of teams and employees. The theory of management further has different influence different influences on attitudes, beliefs and the employees' values. The impact thus can be either negative or positive, relying on the attitude and nature of the workers and how workers form their own behavior. The impact thus can be negative or positive depending on the organisation's decision. The impact of theories of attitudes, beliefs, and values is described further below:





Impact of beliefs: The perception of employees is known as the belief. The belief is the employees thinking and how they perceive things in Sainsbury. The impact of management theories is thus relying upon employees' beliefs while working in Sainsbury. For instance, when the thinking and belief of the workers are positive, then they will be ready to accept any theory of management that is applied to Sainsbury's business. Thus, in such a case, there will be a positive impact which will further lead to enhanced motivation. This will, in turn, increase the distribution and sales of different products of Sainsbury. As the main belief of Sainsbury is to be the most reliable retailer on the market they are investing in their employees in many ways but the organisation needs to make the employees more acceptable to change, and thus they have to work on the policies of management so that the belief of the employees can be made positive. It can also ensure that there are no gaps in the structure of management and policies of management. The employees must not be resistant to change as it can lead to non-productive behavior and failure in achieving aims and objectives. The negative beliefs of the workers further impact the organisational culture, and a negative culture leads to poor performance in the organisation. Thus, Sainsbury also needs to recruit workers that possess good beliefs and lead the organisation towards the attainment of goals. Hence because of this, they will be able to spread positive work culture in the environment at the workplace in Sainsbury, and the aims and objectives of the organisation will be effectively and quickly attained (Sangwa, 2021).
Attitude: The attitude refers to employees' behavior that he or she possesses as a person and as the worker of Sainsbury within the business while working in the organisation. The strategies of management hence have a direct influence on employee's attitudes working in Sainsbury. There are different employees working in Sainsbury, and these people have different attitudes. There are theories that state that attitude is developed in the organisation on the basis of role and power. The impact of management theories and organisational structure hence relies on employee's attitudes in the context of Sainsbury. The workers and teams in the Sainsbury are required to have a positive attitude even after the pandemic as it will lead the organisation in a positive direction. The theories of management put in force some of the factors that lead to employee motivation and also leads to better productivity. The theory of management, such as systems leadership theory, drives the workers in the right direction. The attitude which is positive within the business leads to a cherished environment at the place of work in Sainsbury. 


The productivity, as a result, will enhance, and the organisation will be able to generate better results in the market. The overall development in the organisation can be done, and that will lead to enhance the value of the brand of Sainsbury. The organisation will be able to tackle competition from different gas and oil companies in the UK as well as other countries.
Values: The organisational values can be defined as behavior at the workplace, and the leader attitudes drive the behavior of the members of the team. These values thus within the business include empathy, mutual respect, integrity, accountability and keeping the promises made during the business course. Hence the impact of management in the organisation and structure and the influence of strategies formed by management relies on employee's values. The impact thus can be negative or positive based on the behavior and nature of the workers and teams. The employees in the organisation, thus as above mentioned, possess positive value within them, and they work hard to accomplish objectives. The organisation must treat every worker with dignity and respect irrespective of what is their position is and these workers then have positive values. The employees play a proactive role if they have good values, and they are determined towards the achievement of the goal and play a crucial part when there is a change proposed in the organisation (McGrath, 2017).
The aim of these workers is to further enhance the positive values in order to attain the organisational goals. The employees must be made aware of the changes that are made in the organisation as the employees must have the idea that changes are in their favour. The welfare of the employees can be led when the employee values are positive, and this will make the workforce less resistant to changes in organisational management. The organisation must develop a feeling of respect in the organisation. The organisation environment is to be ensured that it is not hostile. Positive work culture will lead to lesser frustration amongst the workforce, and it will lead to better productivity in the employees and team. The organisation needs to support the workers to cope up with the after-effect of the pandemic as the organisation is going through a tough phase.




Sainsbury organisation is thus required to have a positive attitude, beliefs and values at the workplace so that all the challenges and issues that arise post restrictions related to pandemic lifts can be solved efficiently and effectively.
Recommending the various points related to the beliefs, attitudes and values that can be used by the Sainsbury to face the problems raised due to Covid 19 pandemic situations
The pandemic situation has impacted the organisation and its business in different ways. The organisation has faced challenges such as lack of employees, reduced capital, increased operational costs, decreased profit margins, lack of resources and human resource management. Hence, Sainsbury is required to tackle these issues and overcome the problems while enhancing the productivity of the organisation. Hence, for this reason, they are required to encourage workers to work harder and attain the organisational objectives while battling the impact of the pandemic. The main motivation factors of the workers can be a supportive culture of working and good working relations with the employer (Oh and Han, 2017). The organisation can apply management theories to tackle the impact of the pandemic. The management and leaders are required to form strategies that will help the organisation to battle out the after-effects of a pandemic. The organisation must form strategies and approaches that are effective and efficient in dealing with the impact of the pandemic. Sainsbury is one of the leading groceries retailers, and thus it is required to form strategies that will help the organisation to come out of the problematic situation. The below-mentioned strategies can help Sainsbury to overcome the current situation.












Priorities the health and wellness factor of the employees: The organisation Sainsbury is required to provide the best health and welfare culture during the times like pandemics. Hence, it can encourage the workers to work hard by providing them with monetary and non-monetary benefits. The organisation can provide further a culture that is positive and also have a positive influence on values and belief of the workers, and they will work with focus. The employees will aim to achieve targets only when they have a positive and healthy working situation during times like pandemic.
Positive and supportive belief: It is suggested to the organisation to form positive and supportive culture as it will lead to a better attitude of the workers. The organisation and its workers are going through tough times, and thus, every effort must be made to keep the employees' beliefs positive. The organisation must support the financial needs of the workers as many of them have to bear heavy medical costs during times of pandemic. The organisation must have the right outlook to the needs of employees to take leave as the situation of the pandemic has made life difficult for many of the employees of the organisation. The organisation can make use of effective team sessions where the employees can discuss challenges they face during the lockdown in the pandemic.
Respecting employees and understanding their situation: It is suggested to Sainsbury that they must not force workers to work from the premises as the organisation can provide the opportunity to work from home. The organisation must provide flexible working hours. The flexible working hours provides employees be more productive and work at their convenience during the tough times of pandemic. The organisation must make the employees feel comfortable. The organisation needs to support the employees in tough times. The employees and their families are going through tough times, and hence they need the support of the organisation. The productive employees that are providing good returns even during pandemic must be rewarded through monetary and non-monetary benefits. The organisation must communicate with the employees that are working from home on a regular basis so that they don’t feel isolated (Buomprisco et al., 2021).






Conclusion
Belief, thinking, values and attitudes are important in the workplace, and from the above report, it can be concluded that these are the critical factors that indirectly or directly affect business productivity. Also, the report concluded that attitude, culture and values help in maintaining the culture of the organisation and make it favorable for the employees to be motivated and increase their productivity. Also, the report included various implications that are observed in the management strategies that benefit the organisation in achieving the goals and motivating the employees of the organisation. Furthermore, it can be observed from the report that Sainsbury needs a positive and supportive environment in terms of the COVID-19 situation and motivate the employees by relating them to efficiency and dedication in order to solve the challenges in various situations. Lastly, the leaders of Sainsbury and their employees need to be more active and alert in the situation for winning and achieving on the competitive market.
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