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Executive Summary
The values, beliefs and attitude of the people creates an unavoidable impact on the workplace. This can be eliminated with the help of analysing the individual’s behaviour which consists of the values, beliefs and attitude which lies beneath the behaviour of the employees. In this report, the researcher has highlighted the concept of values, beliefs and attitudes of the people towards the company John Lewis. In this assignment the researcher has highlighted the impact of these concepts on the workplace culture. There are different theories such as the Henry Fayol theory, iceberg theory and Charles handy theory, which have been included in this assignment in support of the management of the organization. 
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Organizational culture can be referred as the communal behaviour of the employees working in the organisation which basically, includes the employee’s beliefs, norms, values, visions and attitude towards the workplace. In order to attain the sustainable business growth, the shaping of organizational culture is essential as the values of the employees can eventually affect the workplace culture. In this assignment, the researcher will give a brief explanation on the employee’s behaviour in the organization. The researcher will also highlight that how these behavioural patterns of the employees can impact the workplace. 
In order to critically analyse the concept of employee’s behaviour in the organization, the researcher have used different theories in support of the statement. The researcher has critically made it clear in this assignment that different theories from the eminent theorists can also create a great impact on the workplace culture as well as the individual’s values.
Background of the company: John Lewis& Partners is a renowned chain of high-end departmental stores, which operates from UK. It is a public limited retain company that is founded by John Lewis in the year of 1864. The company operates from London, SW United Kingdom. They have around 51 stores in all over U.K and that lead them towards earning a revenue of round 3.78 billion (2017) (John Lewis & Partners, 2019). They have more than 38,100 employees who are working in different processes of John Lewis. 
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Description of values, beliefs and attitudes in the workplace 
The employees of an organization are at first a human being, which leads them towards their own values, beliefs and attitudes, which is very different from one another (Afsar et al., 2016). As opined by Kim, (2017), every organization has a group of people who have different values, beliefs and attitudes towards the workplace and who are working in the organization aiming towards a common goal.
Values- Values refer to the principles, qualities and the standard, which an individual possess in high regards. These values are very helpful to live a life on own norms. The values of an individual are a component of manners. Pride, behavioural pattern, clothes, etc. According to the view of Afsaret al. (2016), in that case, values can influence an individual’s decision-making abilities. Values of an individual or a group of people come from their family, influencers, teachers or anyone whom a person admires of. There are values like dominant values which is inherited by the individuals from their family and generating awareness about the values, which one possesses. The individuals who are associated with the organization should have organizational values in order to match the organization culture (Afsaret al., 2016)
Beliefs- The beliefs which an individual possess comes from the real-life experiences and it affects the quality of work to a large extent in the workplace (Kim, 2017). The beliefs which an individual possess have an important part in the identity of the individual. There are various kinds of beliefs which influences the employees such as religious beliefs, moral beliefs and cultural beliefs. However, there are pre-existing beliefs, which do not come from any experiences but stereotypical thinking (Kim, 2017).
Attitude- Attitude is a part of belief, which an individual possesses, and feel strongly that it is right. It has both the negative as well as positive effects on the organization (Zhao, 2016).The negative attitude of an employee can be a loss for the organization whereas, positive attitude of the employees will lead the organization towards humongous success (Zhao, 2016). At times an individual’s attitude make them blind to other employee’s values and beliefs. An individual with an attitude will behave certainly towards the organization. 
Relationship between values, beliefs, and attitudes in the workplace 
In the various roles of the workplace, values beliefs and attitude go hand in hand and constantly interact with each other. These three concepts have a very close relationship with each other as together these factors influence the employee’s behaviour and eventually affect the organizational culture. As opined by Younget al. (2015), the behaviour of the employees is the result of the employee’s values, beliefs and attitude. Belief is kind of assumptions, which a person makes before work, whereas attitude is the strong feel of conducting the work in the right way. Values are the earnest ideas of conducting the work. Together these three molecules create a large impact on the working organization and employee’s behaviour. These three factors can affect the person’s behaviour in various ways (Younget al., 2015). 
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Figure 1: Relationship between values, beliefs and attitude
(Source: Owlcation, 2019)
Critical thinking and impact on workplace behaviour 
Organization nowadays are no longer limited to the simple form of business of philosophy, area of expertise and focusing on work. The dimensions of the organization are changing rapidly with the rapid change in the organizational culture. Employees behavioural pattern creates major impacts on the organization’s business (Manika,et al.,2015). Values, beliefs and attitude of the employee together construct the employee’s behaviour in the workplace as every individual employee in the organization have different set of values, beliefs and attitude towards the organization and which is different from each other. There are few examples of impacts because of the employees’ behavioural patter which the organization must face they are: 
· Conflicting in the workplace: According to Younget al., (2015), the organization have different set of people who work as employees in the organization with different mind-sets. In that, case it may happen that the values and belief of an individual do not match with the others, it can lead to conflicts in the workplace and affect the organizational culture. The attitude and belief of an employee may not be liked by the others and can hamper the working organization. 
· Stress in the workplace: the employees of the organization may sometime feel the stress due to different causes which is related to their values and beliefs. At times the value, belief and attitude of an employee do not go hand in hand and can cause severe losses to the organization. For instance, the individual can be in conflict with another employee not working towards the same company goal, this can lead to frustration and anger, also cause humongous losses for the company . 
· Impacting relationship in the workplace: The relationship of the individual employees can be impacted if the values and beliefs of the employees do not match with the others. The employee may take different positions or behave differently in the organization which may affect the relationship of the employee with the other set of people. This will create a negative influence in the organizational culture.
· Employee Performance: The values, beliefs and attitude of the employees can have a significant impact on the organizational culture as these factors can affect the performance of the employees in the organization leading them towards unavoidable losses. Performance of the employees can be negatively or positively impacted by the values, belief and attitude (Martin, 2011). 
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Impact of personal beliefs, attitudes and value system on workplace behaviour and organizational values
Being the HR executive of the company John Lewis, it was found that the values, beliefs and attitude of the executive was bounded by the high-end image of the organization. According to the Charles’s handy theory there are four cultures which the organization need to follow in order to get an organised culture in their company (Pepper and Gore, 2015). There are numerous numbers of impacts of personal belief, attitudes and value system on the workplace behaviour and the organizational values. Personal beliefs in the organization can affect the company as the people will believe that they are not eligible for the company to apply because of their high-end image in the market (Pepper and Gore, 2015). Whereas, the inferiority complex attitude of the employees will lead them towards not appearing for the interviews. The values of the employees can negatively or positively influence the organization sustainable profitability. 
Ice-berg Model 
According to the Iceberg model, there are internal as well the external factors which affect the culture of the workplace (Gaoet al., 2015). In order to effectively learn the internal culture of the Iceberg the individual needs to actively participate in the culture of the workplace. At the time of entering in the new culture the behaviour of the employees is under covered through their pattern of values, beliefs and attitude towards the organization. This model effectively makes understand that the new cultures of the workplace cannot be judge on the basis of the first impression. This can be judged only when the behavioural pattern is under covered which can only be done by analysing the values, beliefs and attitude that underlie beneath the behaviour of the individual employees (Clary et al., 2015).
Values in workplace
John Lewis take their values various promptly inn their business organization and follow their ethics religiously. It has been found that John Lewis has five values which they follow in order to maintain their identification in the market (Wagner, et al., 2017). These values are as follows: 
Do right- John Lewis acts with the integrity and use their judgement to do the right things. In order to get the success in the market they do not follow anything wrong in their path, they maintain their values promptly in order to lead the organization towards the desired organizational goals (Martin, 2011). 
If not all, nothing- This is again counted as one of their values as they follow these terms religiously. They put all they have ion everything which they provide to the customers in order to provide the best quality and services to the customers. 
Giving more than you take: the company puts a lot, so that they get more outcome. In order to maintain this value, the company gives more quality services to their customers in order to attract a greater number of customers. 
Be as you are: John Lewis is proud of the brand image and the company which they have created. They gave their best in everything which they have done for their employees as well as their customers (John Lewis & Partners, 2019).
Me not we: John Lewis believes in the term that if they work together, they can achieve everything which they are aiming of. It means that if the employees of the company work together having a common goal, the company can easily achieve the desired organizational goal (John Lewis & Partners, 2019)
John Lewis in Cardiff, follow these values in order to maintain their high-end identification and to maintain their brand image in the market. They tend to put these values among their employees for achieving profitable growth (Clary et al., 2015). For instance, an individual gets the opportunity to be a team leader in the company John Lewis, team bonding should be one of the values which the individual should possess in order to sustain in the organization. In case, an while assessing the team leading one of the group members denies to agree with the team leader, it will create negative impacts on the values of both the individuals (Kelman, 2017). 
Attitude in workplace 
John Lewis as one of the high-end departmental stores keeps a positive attitude in the market in order to gain the applications of the individuals, but due to the perception of the people that the company being the high-end store, people do not take any interest towards giving a shot or take a chances for attending the interview. Because of this attitude of the employee’s company suffers and could not be able to fulfil their obligatory vacancies. John lewis currently are using Indeed.com to fill roles (Indeed.co.uk, 2019). Attitude of the employees and the people around affects the organizational culture to the large extent (doet al., 2015). For instance, if an individual strongly has a perception of being under skilled to get the job in the organization, he will not even take a chance to give the interview because of his inferiority complex attitude towards the organization.According to the Charles Handy’s person culture, the employees believe that they are superior in the organization which needs to be eliminated by the organization. 
Personal beliefs in workplace 
The company John Lewis gives the employees of their workplace to assess their own beliefs. The company provides the facility of pray rooms in their store that is based in Cardiff. The employees of the companies are valued for their beliefs. They have different prayer rooms for every culture, this attitude motivates employees and makes them feel they are respected which results in a better workforce (Martin, 2011). John Lewis has a working shift of 8:30AM to 7PM, which is not comfortable for the employees as they lose their social life because of the job. They spend of their major time in the store which restricts them to enjoy their life. John Lewis keep their employees aware and updated about everything, which is going around in the internal and external environment of the organisation. The company uses Google plus and hangout to keep their employees updated (Kim, 2017). They also inform them about their daily performance, which keeps the employees motivated, and they will to work more efficiently to achieve the reward scheme from the organisation. They update everyone with the start performers so that the other employees get the motivation and work properly. 
Critical analysis of behavioural theory of management 
There are different theories which the company John Lewis can use for effective workplace culture and the individual’s values (Kelman, 2017). The theories which the researcher will use for conducting this research report are the Henri Fayol theory and the Charles handy theory for critically analysing the behaviour of employees in the organization. 
Henry Fayol Theory
Henri Fayol’s theory is about the management of the organization and the interrelatedness of the management with the personnel. This theory was developed by the eminent theorist Henry Fayol (Edwards, 2018). Henry Fayol was born in Istanbul in 1841. This theory can be applied by all the organization in order to improve the organizational culture. The theory leads the organization towards productively managing the staff of the organization. This theory includes 14 principles of management giving a brief of interacting management with the personnel. These 14 principles consist of division of work, authority, unity of command, unity of direction, discipline, subordination of interest to the general interest, centralization, remuneration, scalar chain, order, stability and tenure, equity, initiative and esprit de corps. This theory is useful in the organization John Lewis because they do not get the required number of applicants in order to fill their vacancies. 
According to the eminent researcher Godwinet al. (2017), the organization is focused in shaping their organizational culture. John Lewis uses their labour market information in HR planning. Therefore, the organization can use different principles from the Henry Fayol theory to implement in their organization to target the required number of applicants for filling the vacancies of the company. By implementing division of work among the employees the company can also safeguard their values, beliefs and attitude in the workplace which will help the company prosper (Noeet al.,2017). By giving the authority to the employees, apart from being a good decentralization process the company can conquer in the market. The company had to make a unity in their command and direction so that the company can satisfy the values, beliefs and attitude of the employees working there. John Lewis should also look for the interest of their subordinates to maintain the organizational culture. These principles will help the organization in the growth prospects (Kelman, 2017)
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Figure 2: Five Functions of Henry Fayol Theory 
(Source Simplified, 2019)
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Based on the information provided above, the values, beliefs and attitude of the individual employees create great impacts on the organizational culture. From the findings it has been found that the values of the individual can have positive as well as negative impacts on the workplace, whereas the belief and attitude of an individual can restrict them to showcase their skills in the workplace (Kong et al., 2017). In the assignment there are two theories which have been supported for the company John Lewis to maintain their human resource management in the market. The Charles theory which have four cultures have shown the impacts of values, beliefs and attitude in the organization, whereas the Henry Fayol theory have highlighted that how the company can manage their workforce and the management of the company. 
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However, the organizational culture of John Lewis can be changed by taking certain recommendations in order to achieve the organizational goal. According to the eminent theorists, the organizational culture can be shifted (Kong et al., 2017). Some of the recommendations to solve the problem of organizational shifting of John Lewis is given below: 
Leadership from the top: The Company John Lewis should maintain the power culture in their workforce to eliminate the judgement on the employees based on their achievement. This will lead the employees towards de-motivation and losing their values in the company’s will (Owlcation, 2019).In consequence to this the employees can certainly lead to quick decision making which may not be right for the organisation taking them towards humongous losses. In that case, the organization should value and respect an individual’s personal values, beliefs and attitude so that they can feel that they are not devastated by the organization
Personal Change: The organization on the other hand should take steps for required changes in the individuals which is necessary for the organizational growth. There are employees who believes that they are superior in the organization and they do not need any advices. In context to their attitude in the organization the company need proper training programs on organizational behaviour, background and employee’s expertise so that they can improve their attitude towards the company (Gao, et al., 2015)
Task improvements: The organization should value an individual’s values and beliefs while assessing a group activity. At the time of team work, if the values of an individual do not match with the values of other people it can have significant it can show significant problems in the organization. In that case, the company should implement the task culture in order to effectively work in a team (Noeet al., 2017)
Role in the organization: Company should have their own rules and regulation in order to maintain the ethics of the organization. Knowing the roles and responsibility of every individual in the organization, the employees of the organization must follow them religiously to sustain in the organization (Godwinet al., (2017). In that case, the values, beliefs and the attitude of the individual employees will not get affected in the organization or these factors won’t affect the workplace culture (Edwards, 2018). 
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