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[bookmark: _3j2qqm3]Introduction 
"Bloc hotel Gatwick” is considered as such a hotel with no-frills, as well as a low-cost hotel in South Terminal in Gatwick airport. They provide modern rooms, as well as tech-advanced along with hazardously comfortable accommodation, beds, as well as an intuitional utilization of confined space. Added to this, the service of the hotel is quick, as well as self-adequate as possible building this a serviceable pitstop specifically for the people who further rushing off to early-morning flights. The location of the hotel is just above the building of the terminal, just a step forward from its departure lounge, as well as rather granting such get-at-able accession to the nearby railway station. There is a front deck for 24X 7 situated on the second floor, at the same time, beside this the hotel leaves an individual to their own devices. Each and every rooms are furnished with such a bedside tablet in the araes of operating the entire electricity related services, as well as check-out. This further help in terms of a flexible departure. In contrast, there are no such additional facilities, as well as room services not obtainable. But the scenario is not as same after the ongoing pandemic. Hotel sectors in the UK will take minimum four years in the areas of returning to 2019 levels of the business, even in such cases an efficient vaccine better support the industry for recovering from the profound financial motive by covid-19. The main indicator for the hotel stands in the daily based revenue per room of the hotel which is not expected in terms of reviving until 2024. Renewed pandemic lockdowns, the downfalls numbers of the foreign tourist, as well as the coles disappearance regarding the business travel have further left the hotel struggling for attracting customers with a remarkable impact on their overall earning. Above this, unavailability of the aeroplane sector, in addition, is a potential factor that better draw an effect. The declination in corporate requirement, as well as the default of a massive live sports, or even misc concert is better referred the hotel is suffering the most, at the time, missing out on such enhancement in "Bloc hotel Gatwick staying in the UK for the holidays. The hotel employed closely near 40K in June, a downfall of approx 3K from March, at the time the first lockdown of the UK initially began. 
[bookmark: _1y810tw]Methodology and Discussion
[bookmark: _4i7ojhp]Employee engagement
Data analytic help the most in the areas of better finding the accurate results regarding employee engagement in a different number of ways. It is a very significant factor for everyone in terms of having such accession to its insights, as well as reports that are provided by the data analytic procedure. For Bloc hotel Gatwick the researcher choose data analytic procedure that help them to get a better outcomes according to their research demand. Employee engagement, is considered as the most vital perception of such a hotel, and management associated company. For this specific research the researchers used both primary, as well as secondary data that help them to conduct the research in a easy way. For primary research, the researchers are collecting the data for the first time. In this present study, the researchers conduct both a questionnaire method, as well as interview method. They, in addition, connect with the employees of the Bloc hotel Gatwick, as well as their employers. The researchers create a set of questionnaires for everyone, they further contact a small number of their employees for  a face-to-face interview that they find more significant in terms of gathering appropriate information regarding employee engagement as the questions are more precise, and brief for data gathering Thomas et al. (2018). In the section the questionnaires were categorised as indifferent subtopics. At the very first the researchers ask them about their working life in this hotel which better includes the conditions of working that have significance within the areas of employee engagement award performance as well as their intention in the area of leaving the organisation. Next they asked about their employers. Added to this this section was created off question about their manager as an employer. The main reason behind this was to know no such inside into the way employees talk about their organisation to the outsider as well as the way they fill proud of their company and at the same time it further the interest level of the employee regarding their organisation their commitment in terms of helping the organisation to to accomplish their goal their fellows employees their higher authority as well as their customers. Job satisfaction on the other hand is a very significant factor that the researchers mention in this part. The employees were asked for their job satisfaction including their physical working conditions, quality knowledge skills, job security working hours, variety of jobs promotion chances etc. Next the participants ask about the leadership and management in such cases of post covid situation this is father a very vital topic. 
The researchers further use secondary data. In this case, they mainly research the official website of "Bloc hotel Gatwick, their company records that better help them better understand the facts along with a comparison as the data is already fixed. 
[bookmark: _2xcytpi]Benefit of employee engagement
Such surveys, as well as interviews associated with the involvement of employees, estimate the influence of employees in the areas of performing their best everyday. The above data analytic offer an real insights into such attitude of the employees toward their culture, working environment, as well as the overcharging goal specifically before, as well as after this ongoing situation created by the pandemic. At the same time the attitude of the company towards their employees as well. This further help in the areas of identifying any types of best- suited areas that might be focused in terms of holding the back of the employees to detect themselves to the work. Estimating the goals regarding the employee engagement that further goes behind such areas of checking to overlook the satisfaction regarding their jobs. A potentially involved employee, on the other hand, is not solely satisfied along with the fact they do about their task, but, at the same time, further motivated in the areas of working hard. The reason behind this lie because the really care about their company Osborne (2017). For example, in this post pandemic situation, after the downfall of the hotel, as well as hospitality service, the workforce, as well as the employers of the Bloc hotel Gatwick, values each other that is better considered significant that the companies treat their employees in a fair way, focusing on their health issues specifically concern about the covid awareness procedure (95%), maintaining a high ethical grade (94%), as further compensate, or even reward the employees fairly (92%). Employee engagement allows employers in terms of ensuring that they construct an emotional as well as mental connection with their employees that can help them develop their safety of employees Ababneh (2021). The interview and the survey we find such factors as improving the safety of employees, disclosing individual employee weaknesses, detecting the entire employee knowledge caps, health for their employees, the happier employees as well as increasing the loyalty of their employees accordingly. 
[bookmark: _1ci93xb]Employee retention
Retention of employees is considered as a set of both strategies, as well as tactics that is better aimed in the areas of optimizing the workplace in terms of ensuring the way they are satisfied, adequately prepared for excelling their current job, as well as qualified better than leaving for another position Nazir (2020). In such a case of retening the key metric is the rate of the employee retention, a specific metric measured by subtracting the overall amount of the workforce who have better departed in a given time duration. In contrast, dividing this specific measurement into the overall numbers of employees.  
In such cases of Bloc hotel Gatwick, the researchers choose primary data. They further connected their data through a constructed questionnaire.The researchers provide questions to the respondents with the request in terms of returning after completing it. The researchers further take the help of the second the data that was previously gathered and scrutinized by other researchers Angrisani et al. (2018). Secondary data help the researchers in the area of comparing the rate of the employees between the previous time and the employees after the ongoing pandemic situation. For this primary data collection the researchers related a part of the population as a sample. They connect with the company's employees and the employers for conducting their research. The researchers connect with 100 people in total for their research. The researchers construct the questionnaire with care in the area of envisaging such difficulties that the participants may face at the time of replying to them . At the very first Arif listening to the question was prepared in terms of keeping in such aspects the main purpose of the study. All the questions as well as in potential listing were scrutinized as well as different modifications established after a detailed consultation with the directors or even the higher authority of the company. The researchers take well care during the procedure in such areas of avoiding different questions. The questionnaires were categorised in different topics including feedback on their positive work environment, feedback on communication between both the employee as well as employer feedback regarding the work schedule, the work experience of the participant, feedback on their career development, as well as such feedback on additional Thomas et al. (2018). At the same time it shows the factors that influence the intention of the employees. The researchers show all the measurements or the estimated rate in different tables. Define tables containing different types of dimensions including some of the tables with the content of strongly agree and disagree some of them are including yes or no type questions, the the table regarding experience show some dimension regarding years. The outcome of every table is different, the rate of their response rather varies.
[bookmark: _3whwml4]Evaluation and conclusion 
[bookmark: _qsh70q]All these topics including employee engagement benefit of this type of engagement as well as employee retention is a very significant factor for every sector specifically in the hotel and hospitality industry in this above research work the researchers have been finding all these factors according to the situation after this difficult period of covid-19 pandemic. Specific research work was conducted regarding bloc hotel gatwick, the UK. 
The concept of employee engagement is concerned along with such factors including cognitive physical as well as emotional off work and how this factor combines. The researchers considered these factors as a main purpose of this decision. The other hand, the researchers focus on the area that better addresses the fact that the employees are the one of the great as well as valuable assets. In addition first as well as for most keeping the skillful employee is necessary for the company as it gives better outcomes to the company.
Study the researcher for the explained their experience during the research method therefore there discuss the way how they conduct the the research study they mention that their uses both primary as well as secondary data for this specific research during the the process of primary data they mainly provided survey as well as interview session the participants were the employees of this above mentioned hotel and the employers as well. This specific study tells the future leaders in the areas of better understanding the topic that focus on the post pandemic situation in UK best hotels.
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