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[bookmark: _Toc207550009]Introduction
This report outlines the project management approach for the Blaennant Farm promotional event, aimed at showcasing the farm's unique offerings and attracting visitors. It begins with a business case that highlights the need for the event, followed by a detailed project breakdown structure to identify roles, responsibilities, and key activities. A timeline is included, with a Gantt chart illustrating the project’s duration and dependencies, ensuring efficient time management. The report also explores the change management process, particularly focusing on the addition of a bouncy castle, and assesses the potential impact on the project’s time, cost, and scope through the Iron Triangle framework. Furthermore, a RACI chart and Kanban table are provided for clear role allocation and task tracking, alongside a Critical Path Analysis for identifying time sensitive activities. The evaluation and closure process is also discussed, including lessons learned and personal reflections. Finally, the Personal Development Plan offers insights into the skills developed as a project manager and identifies areas for future growth, ensuring continuous improvement in project management practice.
[bookmark: _Toc207550010]Tools & Techniques
[bookmark: _Toc207550011]Waterfall
The Waterfall technique is a traditional project management approach where work flows in a linear sequence of phases. A waterfall model ensures that each step is finished before moving on to the next, with no overlap between stages. The waterfall model, also known as the linear-sequence life cycle model, depicts the software development process in a linear, sequential flow. Each step of the development process starts once the preceding one is completed (Senarath, 2021). Below is a diagram of the model.
[image: ]
(Afif et al., 2020)
[bookmark: _Toc207550012]Iterative
The Iterative Model is a software development methodology in which projects are produced in tiny cycles (iterations). Each iteration results in a workable version of the system, which is enhanced through feedback and testing. Rather than providing everything at once (as in Waterfall), the system advances incrementally, making it simpler to react to changes and improve depending on user feedback. According (Simons, 2019), the fundamental activity in design processes involves iterative “generate-test” cycles which traverse cognitive and representational spaces during the design process.
[bookmark: _Toc207550013]V-Model
The V-model verifies systemic knowledge by assessing the strength of evidence derived from applying design principles to a real knowledge management challenge (Sheffield, 2005). The new V-model consists of three strands. The middle thread in orange outlines the main activities and duties. The inner, yellow thread defines how to handle and deal with requirements. The outside, blue thread denotes the modelling and analytical efforts. At the bottom of the V-Model, each of the three strands graphically represent the disciplines involved. This image represents how system elements require intricate elaboration across disciplines to be implemented effectively. The use of a uniform backdrop colour for various strands emphasises the importance of cross-disciplinary collaboration for success. Here is a Diagram (Graessler & Hentze, 2020a)
[image: ]
(Graessler & Hentze, 2020b)
Here are the Advantages and Disadvantages for each Tool/Technique 
	Model
	Advantages
	Disadvantages

	Waterfall
	*Simple and understandable
*Well-structured with distinct phases
*Suitable for projects with defined requirements.
	*Difficult to make modifications after completing a phase. 
*Late testing may find significant flaws.
*Not suitable for complicated or developing projects.

	Iterative
	*Provides functioning software quickly 
*Enables ongoing improvement
*It is easier to adjust to changing requirements.
	*May require more resource/time
*Potential for scope creep if not managed
*Repeated cycles may lead to higher costs

	V-Model
	*A strong emphasis on quality (testing at all stages).
*Establishes a clear relationship between requirements and testing
*Lowers defect risk.
	*Rigid, like waterfall (difficult to accommodate changing needs)
*Testing requirements are resource intensive.
*Longer development time for complicated



For this report I will be using the Waterfall method.
[bookmark: _Toc207550014]Project Stages
[bookmark: _Toc207550015]Initiate:
[bookmark: _Toc207550016]Business Case
The project in question entails conducting a promotional event at Blaennant Farm, a one-of-a-kind rural venue with four luxurious glamping pods perched on a mountainside. The event's goal is to highlight the farm as a premier destination for leisure, relaxation, and outdoor activities, while also promoting it as a local hub for sustainable tourism and community participation. The on-site structures will be transformed for the event, with one holding local food stalls and the other acting as a venue for live music and activities, creating a lively marketplace atmosphere. The farm's vast property will be used for guided nature walks, outdoor activities, and displays that emphasise the natural beauty and variety of the area. This event will attract new customers, boost repeat glamping pod reservations, and showcase Blaennant as an attractive rural vacation location.
[bookmark: _Toc207550017]Objectives
The key objective of this project is to design, coordinate, and deliver a successful promotional event at Blaennant that effectively generates brand recognition, boosts customer interaction, and produces new reservations for the glamping pods. A secondary goal is to improve partnerships with local suppliers, artists, and food sellers, establishing the farm as a hub for community collaboration and sustainable tourism. The event also intends to give guests an immersive experience that emphasises the farm's distinct scenery, infrastructure, and hospitality offerings. Live demonstrations, guided tours, and entertainment will provide guests with a concrete sense of the Blaennant experience, boosting both instant sales and long-term client loyalty.
[bookmark: _Toc207550018]Scope
The project's scope includes all aspects of event management, including initial planning, stakeholder participation, marketing, and promotion, on-the-day operations, and post-event assessment. The idea includes using the farm's facilities for market booths, live music performances, and dining spaces, as well as coordinating outdoor events over the available field. Organization such as health and safety compliance, signs, parking arrangements, and accessibility will be considered throughout the planning stage. The project will also include creating advertising materials, monitoring bookings and RSVPs, and working with local companies to secure stall occupancy and sponsorship possibilities. Any permanent infrastructure upgrades or long-term commitments to repeating events are out of scope currently, as the present endeavour is intended to be a one-time promotional experiment.
[bookmark: _Toc207550019]Risk
The promotional event at Blaennant, like any other event-based project, has a variety of inherent risks that must be effectively managed to achieve the desired result. One significant risk is low attendance, which would contradict the primary goal of boosting awareness and reservations. This might be due to inefficient promotion, competing local activities, or inclement weather. Another risk is logistical and operational issues, such as insufficient parking, congestion in certain locations, or inadequate visitor amenities, all of which might have a detrimental impact on customer experience and safety. Financial risks include overpaying on marketing or infrastructure that might not provide commensurate returns. External hazards include supplier or vendor cancellations, inclement weather that interferes with outdoor activities, and failure to meet regulatory or licensing requirements on schedule. Reputational risk is also important since any perceived breakdown in organisation or visitor experience might harm the Blaennant Farm brand. To address these dangers, proactive risk management solutions must be integrated throughout the planning phase.
[bookmark: _Toc207550020]Risk Analysis Matrix
According to (Whiting, 2011), risk analysis involves assessing the amount of risk for an agreed-upon risk scenario, which incorporates all events, conditions, and risk variables that might lead to the desired outcome. This can be seen in Appendix A.
SWOT analysis involves stakeholders identifying internal and external performance inhibitors and enhancers, analysing their impact on net value and controllability, and deciding on future actions (Leigh, 2009).
[bookmark: _Toc207550021]Strengths:
Blaennant benefits from its unique location on the side of a mountain providing spectacular views, natural surroundings and four deluxe glamping pods that set it different from traditional lodging. The existence of structures suited for booths, music, and food, as well as large amounts of ground for outdoor activities, allows for great event programming flexibility. Its genuineness and adherence to sustainable, nature-based tourism trends contribute to its popularity.
[bookmark: _Toc207550022]Weaknesses
The restricted number of glamping pods may limit overnight capacity, thereby reducing accommodation income. Visitors who do not have personal transportation may face difficulty getting to the distant site. Event management experience at the venue may be inadequate, necessitating more preparation and resources.
[bookmark: _Toc207550023]Opportunities 
Blaennant has a lot of promise given the growing customer desire for experience tourism and rural retreats. Collaborations with local companies and artists may develop community relationships while also providing a unique marketplace experience. The event's successful implementation can serve as a model for future seasonal markets, health retreats, or eco-tourism festivals, diversifying revenue sources even further.

[bookmark: _Toc207550024]Threats 
If the event does not stand out among the region's competitive rural tourist offers, it may lose market share. Adverse weather conditions provide a considerable operational risk for outside activities. Economic instability and changing consumer buying patterns may limit attendance. Regulatory changes affecting events or hospitality may potentially impede future expansion.
[bookmark: _Toc207550025]Environmental Analysis
Blaennant's position in a rural and natural setting provides both benefits and challenges. On the one hand, the beautiful setting increases its appeal as an eco-tourism destination. However, environmental sustainability and ecological effect must be carefully considered. The event must be organised in such a way that it causes little interruption to animals, prevents littering, and reduces carbon emissions, such as encouraging car-sharing or offering shuttle services. Aligning with environmental best practices may help Blaennant’s reputation as a sustainable business while also promoting larger community and ecological aims.
[bookmark: _Toc207550026]Stakeholders/Comms Plan
The promotional event at Blaennant will be successful if key stakeholders are effectively engaged and managed throughout the duration of the project. Primary stakeholders include the farm's owners and management team, whose strategic vision and resources support the event, as well as local vendors, food providers, and musicians who enhance the overall guest experience. Customer and attendee perceptions have a direct impact on brand reputation and future reservations, making them another essential stakeholder group. Secondary stakeholders include local governments and regulatory organisations, whose permission is required to assure compliance with licensing, health, and safety regulations, as well as community residents who may be impacted by increased traffic or noise. To ensure that interests are aligned, a systematic communication plan will be implemented. This will need frequent project meetings with internal personnel, formal agreements and timely updates with external suppliers, and clear promotional message via social media, local news, and tourist networks to reach potential customers. Feedback mechanisms like as questionnaires and post-event assessments will also be developed to collect stakeholder feedback, allowing for continual development and strengthening good connections.
[bookmark: _Toc207550027]Project Organisation
The project will be organised using a structured event management framework to guarantee that roles, duties, and accountability are clearly defined throughout the delivery process. The farm's management team will offer overall governance, including project sponsorship, budget approval, risk management oversight, and strategic alignment with Blaennant’s long-term commercial objectives. A project manager will be assigned to oversee the planning and implementation phases, coordinating between internal personnel, vendors, and external stakeholders. Coordinators will oversee site preparation, health and safety officials will supervise compliance and risk assessments, and marketing specialists will oversee promotional efforts and consumer communications. A temporary team of volunteers or event personnel will also be hired to assist with on-site operations such as stewarding, parking, and customer service. To promote rapid decision-making and issue resolution, the project will be organised hierarchically but collaboratively, with clear reporting lines. Regular planning meetings, milestone reviews, and post-event debrief sessions will ensure that the project stays on track and achieves the anticipated results.

[bookmark: _Toc207550028]Plan:
[bookmark: _Toc207550029]Work/Product Breakdown Structure
According to (Jabr, 2023), the work breakdown structure is a hierarchical deconstruction of the scope of work, with the lowest level being a word package that may be scheduled, estimated, monitored, and managed. This is an important aspect of project planning. For the event at Blaennant, a Project Breakdown Structure was created to provide clear duties and efficient work management. This framework outlines all tasks necessary for effective delivery, including project management, stakeholder coordination, organisation, marketing, and event day operations. Each duty is allocated to the appropriate individual or group, such as family members, friends, and local companies, to ensure responsibility and reduce duplication of effort. Blaennant can better manage resources, streamline communication, and guarantee that all parts of the event, from glamping pod tours and nature walks to entertainment and food stalls, are executed to a high quality by visualising the project in this organised manner.
The following mind map visually represents the breakdown structure of the Blaennant Farm promotional event, highlighting key project areas, tasks, and responsibilities assigned to various stakeholders, ensuring clear organisation and workflow throughout the event planning and execution process. According to (Davies, 2010), mind mapping is the process of visually representing and visualising the relationships between many concepts or bits of data. Maps are seen as "tools" and are typically created to demonstrate comprehension of a system, a process, or a complex structure.
[image: ]

Kanban is a strategy for organising and managing professional services projects. It employs Lean principles, such as minimising work in progress, to enhance outcomes. A Kanban system is a method of matching the demand for work with the existing capacity to begin new projects (Anderson & Carmichael, 2016). 
	To Do 
	In Progress
	Completed

	Confirm stallholder participation (cakes, pastries, crafts)
	Social media marketing campaign
	Venue outbuildings prepared

	Book live band and children’s face painter
	Site signage and parking setup
	Risk assessments completed

	Create promotional posters/flyers
	Guided nature walks planning
	Food vendors confirmed

	Finalise health & safety compliance
	Pod showcasing tour preparation
	Budget approved

	Arrange volunteer rota (family/friends)
	Customer service desk setup
	Feedback forms created



[bookmark: _Toc207550030]Duration
According to (Besner & Hobbs, 2021), Gantt charts are widely used for project planning and control. In a poll of 750 project managers, the Gantt chart ranked fourth among 70 project management tools and approaches. A Gantt chart is created to help with time management. This chart shows how long each task will take to complete.

	[bookmark: _Hlk207536617]
	
	
	Duration
	(Weeks)
	
	

	Task
	1
	2
	3
	4
	5
	6

	Project initiation & Planning 
	
	
	
	
	
	

	Vendor recruitment
	
	
	
	
	
	

	Entertainment booking 
	
	
	
	
	
	

	Marketing campaign
	
	
	
	
	
	

	Site preparation
	
	
	
	
	
	

	Health & safety checks & compliance
	
	
	
	
	
	

	Nature walk & pod showcasing planning
	
	
	
	
	
	

	Volunteer & staff rota
	
	
	
	
	
	



[bookmark: _Toc207550031]Network & Dependencies
According to (Bilgin et al., 2017), dependencies between projects in a portfolio must be considered because their combined impacts could have a major impact on the portfolio's success. The event's success depends on several interdependent activities that form a project network. Certain activities must be performed before others may begin, resulting in sequential and parallel dependencies. For example, vendor recruiting and entertainment booking must be completed early in the project since they lay the groundwork for marketing promotion and event scheduling. Similarly, marketing strategies rely on confirmation of suppliers and events to ensure that potential visitors receive correct information. Site preparation and health and safety checks are contingent on finalised layouts of stalls, entertainment areas, and walkways, and must be done prior to the event day to assure compliance.
Furthermore, volunteer schedules and customer service planning cannot be completed until the number of merchants and activities is established. Understanding these dependencies enables the project manager to prioritise key work, efficiently manage resources, and reduce the risk of event delays.
[bookmark: _Toc207550032]Critical Path Analysis
Critical path analysis is an effective approach for understanding distributed systems since it identifies the specific actions that impact performance (Barford & Crovella, 2000). Critical Path Analysis helps to identify the sequence of tasks that directly determine the project’s duration. Activities on the critical path cannot be delayed without impacting the event date. By mapping each task, its dependencies, and duration, the project manager can focus on the most time-sensitive activities to ensure timely delivery of the Blaennant Farm promotional event. Please see Appendix B.

[bookmark: _Toc207550033]Execute
[bookmark: _Toc207550034]Allocated Persons/Project Team Roles and Responsibilities
Allocating human resources is essential to project management not just for timely delivery and high-quality products, but also for cost assessment when choosing whether to hire someone for a project (Chiang & Lin, 2020). To guarantee that the event at runs smoothly, tasks and responsibilities have been clearly assigned. Because this is a family-run firm, the project team consists mostly of the owners, family members, friends, and local partners. Each job has been assigned based on abilities, availability, and stakeholder demands, ensuring that all key tasks are managed effectively. This framework also encourages responsibility and collaboration between Blaennant and local businesses to provide a professional and engaging tourist experience. Please see Appendix C.
[bookmark: _Toc207550035]Control
[bookmark: _Toc207550036]Monitoring
According to (Arshad et al., 2023), a RACI Matrix, also known as a Responsibility Assignment Matrix, outlines all activities and decision-making authority for a process. At the confluence of activity and role, it is feasible to allocate responsibility, accountability, consultation, or informed decision-making authority. Blaennant may use this strategy to guarantee that tasks are not only allocated but also monitored in terms of ownership, which reduces duplication of work and ensures seamless decision-making throughout the project.

	Task / Activity
	Project Manager
	Family Team
	Friends & Volunteers
	Local Businesses
	Band & Face Painter
	Authorities

	Overall project oversight
	A
	C
	I
	I
	I
	I

	Budget management
	A
	C
	I
	I
	I
	I

	Vendor recruitment (stalls & food)
	R/A
	C
	I
	R
	I
	I

	Entertainment booking
	R/A
	C
	I
	I
	R
	I

	Marketing& communications
	R
	C
	R
	I
	I
	I

	Outbuilding & site preparation
	C
	R
	R
	I
	I
	I

	Nature walks & pod showcasing
	A
	R
	R
	I
	I
	I

	Customer service & stewarding
	C
	C
	R
	I
	I
	I

	Health & safety compliance
	A
	R
	C
	I
	I
	C/I

	Event Delivery
	A
	R
	R
	R
	I
	I

	Post-event evaluation
	A
	R
	C
	C
	C
	I



Effective monitoring is required to guarantee that the event is completed on time, within budget, and with the desired quality. Progress will be tracked against the project plan and Gantt chart, with weekly check-ins to ensure that activities on time and that any delays are quickly handled. Time management will concentrate on monitoring operations along the crucial route, ensuring that there are no delays that might jeopardise the event date. The project manager will monitor the budget, logging all expenditures, comparing them to projections, and controlling them to minimise overspending. Quality will be ensured by conducting frequent evaluations of deliverables such as marketing materials, vendor arrangements, and site preparation to ensure that they match stakeholder expectations as well as health and safety regulations. Using this structured monitoring technique, the project manager may detect risks early on, take steps to fix them, and retain confidence in the event's success.
[bookmark: _Toc207550037]Change Management Process
Change management involves updating an organization's direction, structure, and capabilities to meet the changing demands of both internal and external customers (Todnem, 2005). Change management is an important feature of project management since it ensures that any changes to scope, activity, or resources are thoroughly monitored and documented. In the instance of the event, a proposal has been made to include a bouncy castle as an extra children's attraction. This procedure must be organised to protect time, cost, quality, and risk.
The first step is to register the change request in the Change log, describing the nature of the proposal, the reason for inclusion, the predicted advantages (such as greater family appeal), and the dangers. This request will then be considered by the Project Manager, who has the power to approve or reject changes, in consultation with family stakeholders and appropriate suppliers. If approved, the proposal will proceed to the planning and execution phases.
Once authorised, the inclusion of the bouncy castle will need a change in scope because a new activity must be accommodated within the event. This requires modifications to critical project documents such as the Project Scope Statement, Work Breakdown Structure, Gantt Chart, and Risk Log. The change will also have an impact on the budget, since increased hiring fees and insurance may be necessary. Minor alterations to the timetable may be required to allow for adequate setup and supervision planning. These revisions will be shared for evaluation, and the project manager's final approval will be necessary to guarantee consistency with the overall event plan.
From a risk management perspective, the installation of the bouncy castle creates additional dangers, such as accidents or injuries, unfavourable weather effect, and crowd control problems. These must be included in the Risk Analysis, along with mitigation measures such as professional hiring and supervision, sufficient safety inspections, and enough liability insurance coverage. The change control system guarantees that risks are systematically reviewed before progressing, therefore ensuring compliance with health and safety laws.
It's also crucial to recognise the possibility of scope creep. While adding a single attraction may look feasible, accepting such requests on a regular basis may overburden resources, increase expenditures, and endanger the event's initial goal. As a result, any modifications must be thoroughly reviewed, justified, and approved prior to implementation. Blaennant may improve the event's appeal while maintaining schedule, cost, and quality objectives by implementing this formal change management procedure.
According to (Pollack et al., 2018), the Iron Triangle, also known as the Triple Constraint or Project Management Triangle, is a key factor in determining project success. The Iron Triangle defines project success as meeting deadlines, staying within budget, and meeting agreed-upon quality, performance, and scope standards. The Iron Triangle has become the benchmark for evaluating project performance. Below is an iron triangle displaying the the information from the change process.
[image: ]
[bookmark: _Toc207550038]Close
Closing processes are one of the most crucial and least well-executed project operations. They are significant because they relate to effective handover from one project phase to the next, as well as termination or finalisation, which is one of the most distinguishing qualities of projects. Project closeout is also the time at which the project is turned over to customers and end users, and assessments of its success are made, either formally or informally, objectively or subjectively (Dinsmore & Cabanis-Brewin, 2018).
Closing the promotional event will begin with a formal sign-off and handover, during which the project manager will check that all activities were completed as scheduled. This involves ensuring that stalls, entertainment, and activities were delivered as specified, that the venue was returned to its original condition, and that health and safety requirements were satisfied. Vendor agreements shall be ended and any overdue payments settled, ensuring that all contractual responsibilities are met.
As part of the closing process, any adjustments and concerns agreed upon during the project, such as the inclusion of the bouncy castle will be examined to determine their overall impact on time, cost, and quality. The project manager will update and sign off on all project documents (scope statement, risk register, Gantt chart, and change log). This generates a thorough audit trail and ensures openness for stakeholders.
An important component of closure is the process of lessons learnt, which captures succeeds and obstacles to better future occurrences. This assessment will look at vendor cooperation, marketing performance, visitor engagement, and volunteer management. Positive results might include close engagement with local businesses and increased popularity of nature walks and glamping pod excursions. In contrast, options for improvement might include improving the change management process to minimise late additions or enhancing risk assessments for outdoor attractions that are weather dependent.
Finally, the project manager will perform a reflective review, asking what worked well and what might have been done differently. The event may have achieved its goals of raising awareness of Blaennant Farm and exhibiting its amenities, but evaluation may reveal chances to broaden marketing reach early in the project, assign clearer duties to volunteers, or streamline the communications strategy. This reflective practice guarantees that the project management method continues to improve, increasing efficiency and impact for future events.
[bookmark: _Toc207550039]YOU AS PM
As the project manager for the Blaennant promotional event, I used a variety of project management skills, such as planning, organisation, leadership, communication, and problem-solving. Throughout the project, I oversaw establishing the business case, organising stakeholders, managing scheduling and budgeting, and ensuring quality and safety requirements were fulfilled. I also used interpersonal skills to encourage friends, family, and local companies, resulting in successful teamwork and collaboration. My decision-making abilities were tested, notably during the change management process, when I had to assess the viability of incorporating new components, such as the bouncy castle, without sacrificing the event's success.
When comparing myself to the qualities of a good project manager, I feel my strengths lay in communication, flexibility, and stakeholder involvement. I was able to establish good ties with vendors, volunteers, and the local community, which aided the event's success. I also displayed resilience and adaptability when changes happened, ensuring that they were executed in a systematic and controlled method. However, I acknowledge that I might enhance my time management and risk management techniques, particularly by predicting possible issues early and implementing more proactive mitigations.
To address these development needs, I will create a Personal Development Plan, please see Appendix D.
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[bookmark: _Toc207550041]Appendix A
	Risk
	Likelihood
	Impact
	Risk Rating
	Mitigation Strategy

	Low event attendance
	Medium
	High
	High
	Invest in focused marketing, use social media, and work with the local tourism boards.


	Adverse weather conditions
	High
	High
	Very High
	Provide sheltered locations, backup plans for indoor events, and flexible scheduling.

	Vendor/Supplier cancellations
	Medium
	Medium
	Medium
	Secure agreements in advance, maintain a reserve list of vendors.

	Health & Safety incidents
	Low
	High
	High
	Conduct risk assessments, ensure trained staff on-site, implement safety signage and emergency procedures.

	Financial Overspend
	Medium
	Medium
	Medium
	Establish a strict budget, monitor costs regularly, and seek sponsorship where possible.

	Reputational Damage
	Low
	High
	High
	Ensure high standards of organisation, gather feedback, and respond quickly to any complaints.

	Regulatory/Licensing issues
	Low
	High
	High
	Confirm compliance early, liaise with local authorities, obtain permits well in advance.
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	Role
	Person/Group
	Responsibilities

	Project Manager
	Business Owner
	Overall project supervision, budget management, vendor coordination, and event delivery.

	Family Business Team
	Family Members
	Support planning, monitor planning, communicate with vendors, and coordinate pod showing.

	Marketing Coordinator
	Project Manager 
	Lead marketing campaign, social media promotion.

	Communications Support
	Friends & Family
	Word of mouth promotion, posters/flyer distribution.

	Vendor Partners
	Local Businesses
	Provide cake stall, pastry, craft and food stalls.

	Entertainment Providers 
	Local Band & Face Painter
	Deliver live music and children's activities 

	Logistics Coordinator 
	Appointed Family Member
	Manage signage, parking, traffic flow, and site setup.

	Health & Safety Officer
	Appointed Family Member
	Conduct risk assessments, ensure compliance, provide first aid cover.

	Activity Leaders
	Family/Friends
	Lead nature walks and tours of glamping pods.

	Event Staff & Volunteers
	Friends & Family
	Customer service, stewarding, parking support, and vendor assistance.

	Evaluation Lead
	Project Manager
	Collect feedback, analyse results, prepare post event review recommendations.
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	Skill / Area to develop
	Action
	Timescale
	Success Measure

	Time Management 
	Attend a brief training or workshop on time management and use digital project planning tools.
	Within 6 months
	Improved ability to meet deadlines, fewer scheduling delays in future projects.

	Risk Management
	Get training in risk assessment frameworks and use organised risk analysis techniques on upcoming projects.
	Within 9 months
	Creation of comprehensive risk registers with proactive security measures, resulting in a reduction in the number of unforeseen challenges.

	Leadership & Team Management
	Seek opinions from family, friends, and suppliers on your leadership style, and take part in leadership development events.
	Ongoing (review every 3 months)
	Positive team response to enhance delegation and volunteer participation for future events.

	Continuous Professional Development 
	Join a professional organisation (such as the Association for Project Management) and attend webinars, events, or networking opportunities.
	Within 12 months
	Active membership and regular CPD log entries result in increased professional knowledge and relationships.
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