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Frost Fair: A Winter MICE Extravaganza
· A three-day winter-themed MICE event
· Combining business networking with festive activities
· Inspired by historical London Frost Fairs
· Venue: ExCeL London
· Date: 15-17 December 2025
This event aligns with the growing trend of creating unique, experiential events in the MICE industry (Yeoman et al., 2014).
Presented by Denis Buzdugan

Background Research
Historical Inspiration
The concept of Frost Fair is inspired by the historical London Frost Fairs held on the frozen River Thames between the 15th and 19th centuries (Getz and Page, 2019)
MICE Industry Growth
The MICE industry in the UK contributed £31.2 billion to the UK economy in 2020, with 1.3 million MICE events held annually pre-pandemic (BVEP, 2020)
Projected Growth
The MICE industry is projected to grow by 35% by 2025 (Smith, 2012)

Event Content and Context
Blending Business and Festivities
Frost Fair will blend business networking with winter-themed experiences.
Hybrid Event Format
The event will be a hybrid format, combining a trade show, conferences, and festive activities (The Meetings Show, 2021)
Key Features
Frost Fair will feature an indoor ice rink, winter-themed product showcases, festive workshops, and a sustainable winter technology exhibition (Allen, 2009).
This multi-faceted approach aligns with the event portfolio paradigm discussed by Ziakas (2019), offering diverse experiences within a single event.

Market Factors
Target Market
The target market includes corporate event planners, business executives, technology and sustainability innovators, and winter tourism operators (Shone and Parry, 2018)
Demand
There is high demand for innovative MICE events post-pandemic (Rogers and Wynn-Moylan, 2022).
Competition
Frost Fair faces limited direct competition due to its unique concept, but indirect competition from traditional winter corporate events.
Market research methods will follow best practices outlined by Fox et al. (2014) to ensure accurate demand assessment.
Operational Factors
Venue
ExCeL London offers 100,000 m² of flexible event space, excellent transport links, and sustainability credentials that align with the event theme (Excel London, 2024).
Skills
Frost Fair requires event management and logistics expertise, ice rink operations, sustainable technology expertise, and winter theming and décor specialists (Getz, 2019).
Resources
The event will require catering, AV equipment, sustainable heating solutions, and ice rink installation (Cvent, 2023).
Operational planning will follow the strategic approach outlined by O'Toole (2021) to ensure seamless execution.
Financial Factors
	Income
	Amount

	Ticket Sales
	750,000

	Sponsorships
	500,000

	Exhibitor Fees
	350,000

	Total Income
	1,600,000

	Expenditure
	Amount

	Venue Hire
	400,000

	Staff and Operations
	300,000

	Marketing
	200,000

	Equipment and Theming
	350,000

	Contingency
	100,000

	Total Expenditure
	1,350,000

	Projected Profit
	250,000


According to Meredith et al. (2021), project management principles followed by financial planning is based on robust budgeting and cost control.
Funding Sources and Revenue Generation
Funding Sources
Corporate sponsorships will pay for 40% of the funding at Frost Fair, ticket pre sales will bring in 30%, government grants for sustainable events will cover 20%, and the remaining 10% will be privately invested.
Revenue Generation
Tiered ticket pricing, exhibition space rentals and sponsored workshops and presentations will generate revenue, with options to attend virtually available (Bowdin et al., 2012)
Consistent with strategies of sustainable event financing discussed by Liu et al. (2022), this diverse funding approach resonated.
Marketing Strategy and Risk Assessment
Marketing Channels
Social Media campaigns, industry partnerships, targeted email marketing, PR and media relations and content marketing will be utilized (Jobber and Chadwick, 2019).
Unique Selling Points
Frost Fair's unique selling points are: innovative, winter themed networking experiences, emphasis on sustainability, and a combination of business and festive atmospheres (UNEP, 2021).
Risk Mitigation
Comprehensive strategies will be implemented by Frost Fair to mitigate risk related to weather disruption, lower than expected attendance, technical failure and health and safety (Silvers, 2009).
The occasions point of convergence additionally permits marketing endeavours to use the potential for urban recharging that Smith (2012) talks about and the positive impact of the event on London's winter economy.
Based on best practises in event management (Getz and Page, 2019) and project management (Meredith et al., 2021), risk assessment and mitigation strategies are developed.
Conclusion
Frost Fair: A Viable Opportunity
The feasibility study of the event shows that Frost Fair has a potential to take off and will have positive financial projections as well as a compelling value proposition.
Key Success Factors
All of these things, however, depend on strong partnerships, robust marketing campaigns, and effective risk mitigation strategies (VisitBritain, 2024).
Recommendation
Based on our findings and insights, we suggest developing and deploying Frost Fair, while following the strategies presented in this presentation.
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Financial Factors

Income Amount (£)
Ticket Sales 750,000
Sponsorships 500,000
Exhibitor Fees 350,000
Total Income 1,600,000
Expenditure Amount (£)
Venue 400,000
Staff and Operations 300,000
Marketing 200,000
Equipment and Theming 350,000
Contingency 100,000
Total Expenditure 1,350,000
Projected Profit £250,000

‘According to Meredith et al. (2021), project management principles followed by financial planning is based on robust budgeting and cost

control.
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Funding Sources

Corporate sponsorships will pay for 40% of the funding at Frost Fair, ticket pre sales
will bring in 30%, government grants for sustainable events will cover 20%, and the

remaining 10% will be privately invested.
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Revenue Generation

Tiered ticket pricing, exhibition space rentals and sponsored workshops and
presentations will generate revenue, with options to attend virtually available

(Bowdin etal., 2012)

Consistent with strategies of sustainable event financing discussed by Liu et al. (2022), this diverse funding approach resonated.
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Risk Mitigation

3 Comprehensive strategies will be implemented by Frost Fair to mitigate
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Frost Fair: A Viable
Opportunity
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Key Success Factors

All of these things, however, depend
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Event Content and Context

1 Blending Business and Festivities

Frost Fair will blend business networking with winter-themed

experiences.

2 Hybrid Event Format

The event will be a hybrid format, combining a trade show, conferences,
and festive activities (The Meetings Show, 2021)

3 Key Features

Frost Fair will feature an indoor ice rink, winter-themed product
showcases, festive workshops, and a sustainable winter technology
exhibition (Allen, 2009).

This multi-faceted approach aligns with the event portfolio paradigm discussed by Ziakas (2019), offering diverse experiences within a single

event.
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Market Factors

Target Market

The target market includes corporate
event planners, business executives,
technology and sustainability
innovators, and winter tourism

operators (Shone and Parry, 2018)

Demand

There is high demand for innovative
MICE events post-pandemic (Rogers
and Wynn-Moylan, 2022).

Market research methods will follow best practices outlined by Fox et a. (2014) to ensure accurate demand assessment.

Competition

Frost Fair faces limited direct
competition due to its unique concept,
but indirect competition from

traditional winter corporate events.
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Operational Factors

Venue
ExCelL London offers 100,000 m? of flexible event space, excellent transport
links, and sustainability credentials that align with the event theme (Excel

London, 2024).

Skills

Frost Fair requires event management and logistics expertise, ice rink
operations, sustainable technology expertise, and winter theming and décor

specialists (Getz, 2019).

Resources

The event will require catering, AV equipment, sustainable heating solutions,

and ice rink installation (Cvent, 2023).

Operational planning will fllow the strategic approach outlined by O'Toole (2021) to ensure seamless execution.




