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	Tesla Motors Inc is one of the leaders in the electronic automobile industry. The company is producing not only electric cars but also battery energy storage, solar panels, and roof, and related to those other services and products. This report is analyzing Tesla Motors Inc external and internal environment with the help of two analysis tools. 
           This report aim is to present and Tesla Motors Inc, examine its external and internal environment. The methods that are using for this purpose are Porter’s Five Force and SWOT analysis. Porter’s analysis is examining the external environment that is beyond the control of the company. The SWOT analysis is used to discover the strengths and weakness of the company, and to identify the opportunities and potential threats that may affect negatively on achieving the company's goals.
[bookmark: _Toc59953526]INTRODUCTION TO AUTOMOBILE INDUSTRY
	The automobile industry is changing rapidly and very fast in the last few years. The traditional vehicles have improved in many ways to become faster, more safety, more comfortable and more economic. Moreover, there is some technological innovation that is radically changed the automobile industry and those are the electric vehicles. There are more eco-friendly. There are with zero pollution and bad emission, there is saving of the natural resources and solving the humanity major problem with pollution. 
           The electromotive industry is the future development of the traditional automobile industry. This technology is changing the people experience it is improving their quality of life. The automotive industry is very competitive. The competitors are always beating each other by improving and manufacturing the most suitable and answering the need of customers automobiles. 
           The electric vehicles are presenting the whole new world that can make improve the people life by reducing pollution, comfortable and safety way. The competitive factors in the automobile market include technological innovation, service options, performance, quality, safety, efficiency, design, pricing, and many others. In this way, to be competitive on automobile industry electronic business need to combine those factors and offers even more to the potential customers.
[bookmark: _Toc59953527]ABOUT TESLA MOTORS INC
	Tesla Motors Inc is based in Palo Alto, California. It is an American company for producing electric vehicles and pure energy. Tesla Motors Inc is founded in 2003. The company is producing electric cars, battery energy storage, solar roof and panels and many other services related to listed above (Tesla, 2020). 
           Tesla Motors Inc is founded by Martin Eberhard and Marc Tarpenning. Those two men saw the opportunities for electric cars and vehicles. They notice that the electric automobile has higher efficiency, high performance and low energy expenditure. A little bit later, Ian Wright joined Tesla Motors Inc. The three was strongly inspired by car model AC Propulsion tzero that was produced by AC Propulsion. This car is the based-on Tesla Motors Inc model Roadster (Tesla, 2020). 
           An important role of developing Tesla Motors Inc success and famous have Elon Musk. He is CEO of the company and product architect. In 2004, Elon Musk joined the Tesla Motors Inc.  
           The first Roadster was launched in 2008 that has the cutting-edge battery technology and powertrain by electric. Later, the company designed the first premium all-electric sedan Model S. It became the best car in its class and category. In 2015, the Tesla Motors Inc extended the products line and launched the Model X. This electric vehicle was safer, faster and sport capable utility. The Model X of Tesla is holding 5 Star safety rating that was given by the National Highway Traffic Safety Administration. 
           Year later, in 2016, Tesla Motors Inc introduce its Model 3. This car is a low-priced and high-volume electric. Tesla Motors Inc is also producing truck – Tesla Semi. It is the safest and comfortable vehicle that is designed to save at least $200,000 over a million miles based on fuel costs. 
           In 2019, the Tesla Motors Inc launched Model Y. This vehicle is a middle-size SUV that is having up to seven seats. Also, the company launched Cybertruck that is having a better utility than a traditional truck and good performance like sports cars. 
           The Tesla Motors Inc mission is to “accelerate the world’s transition to suitable energy”.  The vision of the company is to manufacture electric vehicles that are charged with zero-emission electricity and are affordable for people. The Tesla Motors Inc goal is to be manufacturing affordable, comfortable, and economical electric vehicles (Tesla, 2020). 
           Tesla Motors Inc is a unique company in the automobile industry. There is only one company like Tesla that is producing fully electric capabilities and luxurious features vehicles. They are some key factors that the manufacture of the electric vehicle needs to have to success on market – price, range, charging rates, and total battery life. Most of the people want to have a product that is easy to use, charges quickly and effectively. Tesla Motors Inc fined the way to combine the price and battery life that are essential for this industry (Tesla, 2020).
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The Porter Five Forces is a type of analysis that is consisted of five forces that are impacting the business and strategy development. The analysis is a framework that examines the level of competition in a particular industry. The Porter Five Forces analysis is a consisted of the threat of substitute products, the threat of established rivals and the threat of new entrants, the barging power of suppliers and the barging power of customers (Perera, 2020). The Porter Five Forces analysis is based on Structure-Conduct- Performance paradigm in industrial-organizational economic. The analysis includes an examination of a different range of problems that business can have.
· The threat of new entrants (Weak force)
Tesla Motors Inc operates at a high level, which makes it difficult for new companies to enter the market. Tesla invests heavily in innovative processes and technologies. This makes it difficult for possible new companies that want to operate in the same market. Also, the company is having a very good brand awareness that is helping to maintain the leader position in the electric automobile industry.
· The threat of substitute products (Moderate force)
Tesla Motors Inc is experiencing the impact of substitutes in this industry. The substitutes are impacted by the low switching costs and performance. The competitors are producing products that are like their competitors. According to Welch and Behrmann, the substitute products are two types: products that are with the same features and functions but lower price and this means the poor quality or products on the same price but different quality (Welch and Behrmann, 2016).
· The threat of established rivals (Strong force)
This force is very strong for Tesla Motors Inc. The company is operating in a highly competitive market. Some small companies are operating on the automobile industry but there not very competitive to Tesla Motors Inc. This is because of the unique features that Tesla vehicles are offering to the customer and the upper-class customer segment that the company is targeting. The main competitors of Tesla Motors are aggressively acting in the automobile industry. Some of Tesla Motors Inc competitors are BMW, Toyota, Hyundai, etc. They are selling lower-price products that are more affordable and massive. The advantages of Tesla Motors are battery life, luxurious and comfortable electric vehicles.
· Barging power of suppliers (Moderate forces
Tesla Motors Inc is highly depending on suppliers. In an industry like automobile when the suppliers are limited there are increasing their barging power. Tesla Motors Inc is using a supplier with a lower level of integration. This means that the supplier controls and limited the distribution of products. Most of the supplier’s company are medium-sized and used outsourcing companies. This increases the prices of products and materials.
· Barging power of customers (Moderate forces)
The force is on moderate level for Tesla Motors Inc because of low switching costs, availability of substitutes, and low volume of unit purchases per customer. Tesla Motors Inc customer directly determine their sales. The low switching cost is reducing the customer willing to buy a vehicle from other companies. Tesla Motors Inc is using the customer need to drive their car for more comfortable experience especially for those of them that are living in suburban territories. Sometimes the customers need to have more than one car to travel and Tesla motors Inc vehicles are expensive for the lower and middle class.
SWOT ANALYSIS OF TESLA MOTORS INC
The SWOT analysis is an acronym of strengths, weaknesses, opportunities, and threats. Those factors are used for the analysis of the internal and external environment of the company to maintain the best strategic planning.  The internal environment of the company is analyzing with the help of strengths and weakness in this analysis. The external environment of the company is exploring by opportunities and threats. The SWOT analysis needs to be done at least once a year to give the company relevant information (Kotler and Armstrong, 2016).  
· Strengths 
The strengths of the company are including the capabilities and resources that are used to build competitive advantages. Some of the strengths of Tesla Motors Inc are: 
· Unique technology – the electric vehicles of Tesla Motors are having a unique design, powertrain technology, battery technology and features. 
· Excellent performance of the vehicles – the combination of comfort and safety. 
· Brand awareness – the company is very popular and have a solid brand name in society. 
· Great reputation – the customers are very satisfied with Tesla Motors Inc products and their feedbacks are always positive. This is helping the good reputation of the company.
· Weakness
The weaknesses are those things that the company need to consider and improve, and eventually make it its advantage. 
· High-cost structures – the company is having a higher level of expenditure for innovation and technology development. Also, the producing process of Tesla vehicles is very expensive and requires stable financial support. 
· Growing but limited band name – this means that Tesla Motors Inc is producing only for the special market segment but not for mass-market consumers. 
· Consumer concerns over electric vehicles – this means that the customer may get negatively affected by a limited number of charging station or limited charting options, etc.
· Opportunities
There are numerous opportunities that the external environment is offering to Tesla Motors Inc. The changes and tendencies that are leading the behavior of the customer on market sometimes are very positive and favorable for companies like Tesla.
· Improvement in vehicles battery technology 
· Limitation for the new entrants in the electric automobile industry
· Sustainable environment requirements to the manufacturing and transportation – this means that there is a tendency that is favorable for a sustainable automobile that is supported by many organizations. 
· Special market niche that can be suitable for Tesla Motors Inc. 
· Solving the problem with pollution and limitation of the natural resources
· Threats 
Some significant threats must be considered by Tesla Motors Inc. Those threats may have a negative impact on the success and development of the company, so they need to be examined and handled carefully by company management. 
· Increase in competition number – there maybe some of the competitors that are improving their electric vehicles to be more competitive to Tesla Motors. 
· Increase in substitutes – there some vehicles that are hybrids or more fuel effective non-electric vehicles that are good competitors to Tesla because they are on lower prices and affordable for mass consumers. 
· Possible decrease in gasoline pricing that may affect the sales of Tesla
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As a conclusion, it can be said that Tesla Motors is one of the most successful companies in the electronic automobile industry. They are offering higher quality products at higher prices that are ecologically friendly and at the same time comfortable, safety and with good design. Of course, there are some threats that the company need to consider and to improve even more their products. Also, the company is thinking of manufacturing electric vehicles on competitive prices. Tesla Motors Inc is setting the bases on the future development of the electromotive industry.
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