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Introduction

One of the most important aspects of the tourism sector is hotel management. The operation of the hotels is described in this report such as the management system. While assessing hotel management, many factors must be considered. Many components of hotel administration are discussed in this report along with examples.

Brand consistency standards 

Brand consistency refers to a company's ability to maintain communication and branding in line with its principles and the elements that define its identity. A brand's characteristic qualities are determined through brand consistency. How a brand interacts and communicates with its customers depends on the consistency that has been upheld in terms of brand management. (Colateral, n.d).

Brand consistency is important in the management of hotels and the tourism industry. The quality of the services and goods offered to customers determines how successfully the hotel industry operates. The hotel will be able to guarantee solid, steady support from the clients if it can give the customers good service (Tepeci, 1999). Also, clients will keep using their services, which ultimately develops the idea of branding. Every hotel must be evaluated, maintained, and managed in agreement with brand consistency requirements for customers to choose them and for the hotels to continue making sales (Siteminder, 2023).

Building and retaining loyalty

One of the most crucial components of every organisation is its commitment to its customers. Consumer loyalty is influenced by the kind of services offered to the clientele (Jasinskas et Al, 2016). The sales staff interacts with customers on behalf of hotel management when providing a service to them. Employees are expected to provide both positive and negative opinions of the services being decided during communication, and the hotel is expected to make any required changes in response to the reviews. For instance, if a hotel room's shower is at a low standard, the guests will not want to use it. Therefore, this demonstrates the importance of consumer loyalty. Now, a variety of factors can be used to develop this client relationship. Loyalty must first be developed to be maintained. The development and maintenance of loyalty will be made possible by this. In the example I mentioned above, if the hotel room showers were of a good or even a high standard, customer loyalty can be maintained.

Corporate culture

Corporate culture is the way in which an employee behaves, thinks, and maintains his culture while working for a company. It ranks among the most crucial components of every organisation (Groysberg et Al, 2018). Every professional setting has a certain tone, and corporate cultures measure professionalism in these settings. Maintaining company culture is especially crucial in the hotel business. A chain of command is established by corporate culture, ensuring the hotel's total productivity. It is essential to understand the applications and constraints of the company culture as productivity rises. Corporate culture is employed to manage personnel and foster a sense of community among them, but it can also have disadvantages (Reinhart, 2018). Because of company culture, there may be instances where senior and junior employees show favouritism or nepotism, which is detrimental to future employees. Yet, this area is improving. 

Grading systems

Grading systems in the hotel industry might vary from one another. It's crucial to first understand the grading system. Customer satisfaction is mostly determined by this. Every hotel offers a particular service to its clients, and afterward, it seeks feedback on those services from those clients. The significance of this is that hotels can use the negative feedback to make improvements to their procedures while maintaining the successful ones. One of the most crucial elements for a business' success is customer happiness. A hotel must therefore consider its rating systems and adjust its services as necessary. Sometimes, grading scales might be misleading. There are many web technologies that allow for the posting of phoney reviews. Customers and the hotel may both experience issues because of this. Thus, the grading system has both advantages and disadvantages. (Tefara and Govender, 2015). 

Importance of service systems Preparation

Preparation is the initial stage of the service system. The hotels are required to set up a specific service in this step that will benefit both the establishment and the clients. Because the services that are developed or upgraded are based on the customer grading system, the requirements and desires of the consumer are prioritised in this step. Customer condition evaluation is crucial since it enables the business to identify the models and tactics that should be used to increase customer engagement. In this situation, getting ready to use social media might occasionally be helpful. The hotel and tourism industries have seen improved services because to social media marketing. With the use of social media marketing, people can learn about a certain collection of services and hotels that are offered in a specific location (Dwivedi et Al, 2021).

Execution

Putting something into action once it has been proposed or prepared by a certain group of individuals is referred to as execution. Plans and actions are carried out in any organisation for the advantage of that. In hotel management, implementation comes after planning. Everything that is prepared is slowly executed in the execution step. The implementation of the right plan is crucial in hotel management. The successful implementation of strategies and actions has contributed to the success of numerous businesses and brands. To achieve the best results, each hotel must put the proper plans into practise. The Edgbaston Park Hotel is renowned for its well-executed ideas, and its patrons are delighted with the assistance they receive (University of Birmingham, 2023). Social media can be used to carry out various plans as well. The hotels have been able to boost their productivity and activity with the aid of the plans' execution.

Guest preference and experience tracking

The most crucial element in every hotel or tourism organisation is customer choice (Mim and Ferdous, n.d). The services offered to the clients enable the hotel industries to function. If the services are good, the clients will be happy, and they will return repeatedly (Reve chat, n.d). This boosts a hotel's ability to retain customers. On the other side, if a hotel doesn't offer its guests the services they need, they will not be happy and will not stay there again (Oktadiana and Kurnia, 2011).

Hotels must therefore pay attention to what their guests like and dislike and adjust their services and offerings accordingly. Customers' experiences must be documented and taken into consideration so that hotel management can comprehend client preferences and make alterations to plans in accordance with them. Every hotel must have a system in place that allows it to track customer behaviour and make good use of data (Amadeus Hospitality, 2023). 

Recovery

Recovering involves improving the client experience. Customers can become disappointed with hotels when they are unable to meet their needs sometimes. The hotel's administration needs to pay attention to the guest's suggestions. The hotel management must apologise to the customer and explain why it happened when the consumer expresses his feelings about a service he did not appreciate (Yumpingo, 2021). Following that, the hotel management must make an effort to offer the customer compensation for that in order to maintain client loyalty. Any gift, service, or different types of discounts and coupons are all acceptable forms of payment. The public must take advantage of these deals. The hotel administration must then ensure that these services are enhanced and that the subsequent customers are not disappointed. The priority throughout the recovery phase must be the customers. LEARN, AREC, and other recovery models are examples.

Continuous improvement

The hotel must continue to improve after the recovery phase to compete better in the market. The number of hotels and businesses is growing, which is creating competition in the hospitality and tourism sectors. In order to improve and perform better over the long term, every hotel strives to make their services and products better than those of the competition. Targeting new audiences and energising the existing audience can be done in a variety of ways. With the aid of novel activities and acts, the new audience can be drawn in. These actions may be appealing marketing tactics. To draw clients to the hotel and encourage them to begin using its services, its benefits must be emphasised (Oerservices, n.d). On the other hand, discounts and coupons might be used to entice returning clients. This is an example of continuous development in hotel management.

Conclusion

To conclude, hotel management is one of the most crucial facets of the tourism industry. How hotels are run is explained by their management system. A variety of elements must be considered while evaluating hotel management. In this report, various aspects of hotel management are covered along with examples.

Recommendations
In each area of the main body, I have mentioned a few suggestions of what hotels should do in order to maintain key aspects such as having good standard services in regard to building and retaining loyalty to customers. In regard to continuous improvement a recommendation may be utilising discounts and coupons to encourage customers returning.
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