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Introduction:
"Thank you for having me. In the written report, I examined EasyJet Plc's organisational culture, structure, and their impact on efficiency. Today, I'll be discussing the key areas revealed in the report, supported by theoretical frameworks and analytical insights."

1. Organisational Culture and Structure:
"In analysing EasyJet's culture, we see a commitment to decentralisation and flexibility. This aligns with Edgar Schein's model, emphasising underlying assumptions shaping organisational behaviour. The decentralised approach corresponds with Mintzberg's configurations, fostering innovation and adaptability."

2. Impact on Performance:
"The influence of culture and structure on performance is evident. Drawing on the Resource-Based View and Balanced Scorecard, we find a direct link between EasyJet's culture and financial/non-financial performance indicators. This highlights the strategic importance of aligning culture and structure with performance goals."

3. Environmental and Organisational Analysis:
"Through PESTEL and Porter’s Five Forces Model, we explored external factors affecting EasyJet. These findings correlate with Michael Porter's competitive strategies and Barney's VRIO framework, revealing how environmental and organisational factors influence EasyJet's strategic decisions."

4. Drivers for Change:
"Discussing drivers for change, we applied Potters Eight-Step Change Model and Lewin's Change Management Model. This theoretical foundation helped us understand how technological advancements and industry changes necessitate restructuring in EasyJet's working practices."

5. Ethical Approaches:
"Examining ethical approaches, we linked EasyJet's practices to ethical theories like utilitarianism and virtue ethics. This demonstrated how ethical considerations contribute to the organisation’s success and reputation, aligning with broader theories of corporate ethics."

6. Recommendations:
"In proposing recommendations, we integrated Corporate Social Responsibility models and stakeholder theory. This ensures our suggestions, such as investing in sustainable practices, are grounded in theoretical frameworks and strategic management principles."

Reflective Model: Gibbs
Description/Feelings/Evaluation/Analysis/Conclusion/Action Plan

Conclusion:
"To conclude, our examination of EasyJet's organisational culture and structure, environmental analysis, drivers for change, ethical approaches, and recommendations were all framed within relevant theoretical frameworks. This holistic approach positions EasyJet for continuous improvement and sustained success."
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