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Radisson Hotels are global hotel chains that are located in various parts of the UK and around the world. They provide excellent services to their customers at premium prices. Radisson focuses on providing best experience to their customers (Kuswati, 2020). There are majorly 3 different kinds of work modes that can be applied in the hospitality industry – Flexible working, office working and hybrid working. Radisson hotels are very well known players in the hotel industry because of their top class services and they employs thousands of people around the world for various aspects of their business. Social factors involve elements such as demographics, beliefs, values, traditions and attitudes of a particular region. These factors helps the businesses understand the behaviour and motivations of their target customers. Organizations can use this information to develop marketing strategies that align with the customers’ needs and wants. The age group of travellers plays a significant role in the choices and selections of hotels (George, 2021). The young travellers are more focused on Airbnb instead of hotels. Radisson hotels can attract youngsters by providing competitive prices and facilities in comparison to Airbnb to cater different segments of the population. It can also increase leisure activities to attract guests and enhance customer experience. Also, media plays a crucial role in influencing people’s opinions thus the hotel should focus on creating a better market position. Economic factors such as interest rates, employment rates, foreign exchange rates, consumer spending powers directly affects the operations and profits of the hotel industry. Hotel industry majorly encompasses luxury hotels and reasons such as recessions, inflations etc can directly affect people’s ability to afford luxury hotels. Increasing liberalisation can help Radisson to invest in locations that are off-limits to the other hotels and give a competitive advantage. Developing infrastructure can give Radisson an advantage to facilitate and improve business environment as well as growth in services sector. On the other hand, the increase in foreign exchange rates creates a negative impact on the hotel because people are less interested in travelling because of increased expenditures on travelling and accommodation. There are various issues in the performance management of the employees because sometimes there are skill gaps, insufficient feedbacks, biasness and more while managing the performance of the employees. When it comes to the socio economic factors, there are some issues like education or social status that might affect the performance of the employees. 
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[bookmark: _Toc160022754]Theme 1: Performance of employees in different work modes
According to, Sugiarti, (2021), there are basically 3 work modes namely flexible working, in – office working  and hybrid working. When employees are working in different work set up, their performance varies. During Covid – 19 pandemic, a trend of remote working was started, as the pandemic was decreasing, organizations started opting for hybrid work mode. Similarly, the hotel industry also had to follow similar work mode where only few employees were allowed on the premises and rest were working remotely. Radisson is one of the biggest hotel groups in the world, they have employed thousands of employees around the world. The pandemic had struck them as well, and during those days, the company had opted for hybrid working mode which allowed them in making sure that their employees are safe. This allowed the employees in partially working from home as well as working on the hotel premises. While working remotely, employees felt that their productivity has been improved because through this, they were able to maintain a right balance between office and their personal life. The employees sometimes coming to the office and sometime working from home, they did not had to attend the office on regular basis, they were doing their work from home as well. The hybrid mode had helped the company because the employees were not very much far from their office works; they were still connected with their premise work because they had to attend the physical office for some days in the week, yet the employees were able to work from home (Godinić, 2020). Working from home had become very comfortable for the employees because they were able to work in their comfort space, The employees were making sure that they attended their work at the organization as well. Since the employees were able to get some changes due to the blend of working from office and home, they were able to stay productive throughout. This not only ensured the well being of the employees, but they were also able to adapt these changes and work effectively. The organization regularly monitored the performance of their employees because this made sure that the productivity of the employees is not hampered because of their work setting. The company regularly conducted meetings and feedback sessions that helped the employees in sharing their experience while working. The organization made sure that they are monitoring the work of the employees and conveyed improvements to them so that their performance can be increased.
As stated by, Sinambela, (2021), however, the performance of the employee can be effectively measured when they are working in the organization. The employees in the organization are regularly monitored and they are provided with the feedbacks on regular basis so that their performance can be improved. There are various training and development sessions that are provided to the employees so that they can increase their skill set, as this will ultimately increases their productivity. The work of the employees can easily be monitored while they are working in the organization and the relevant suggestions can be provided to them immediately, this had helped the employees in improving their work as soon as they got the feedback. When employees get a feeling that the organization is working to improve their performance, they will work more efficiently and in the case of Radisson, the performance improvement measures that company takes have impacted the employees in positive way because that have helped the employees in making sure that they improve their performance on daily basis. For an organization like Radisson, the performance of the employees’ matters a lot in customer retention and acquisition, hence they have made sure that the employees are able to provide their customers the best services.
The company is providing good work life balance by providing flexible working conditions. By providing flexible working hours, the company is making sure that their employees are providing sufficient attention to their personal as well as professional career; this has helped them in reducing their employee turnover rates (Kurdi, 2020). When the companies help the employees by providing better work life  balance, then the employees will not be distracted and they will be able to focus on their jobs, this is what exactly Radisson does, they have flexible timing which allow the employees to have better life outside work. As the company is providing good work life balance to the employees have positive outlook towards the company and because of which their performance will also be improved because having an optimistic image of the company motivates the employees to perform better.
[bookmark: _Toc160022755]Theme 2: Impact of Socio Economic factors on employee performance 
According to, Sitopu, (2021), socio economic factors plays vital role in the performance of the employees. The company invests highly on the training and development of the employees, hence when the employees feel that their company is making good efforts for their growth and development, the loyalty and gratitude of the employee towards the organization increases and this motivates them to perform better. The company provides training and development based on the industry demands and this has helped them in the retention of employees, since the employees are able to develop new skills, they will be able to provide better results to the organization. Social status is one of the major social economic factors that impacts the performance of the employees, since Radisson Group of Hotels is one of the prestigious companies in the hospitality industry, it is the matter of pride for the employees to work there which positively impacts the performance of the employees, hence every time, they will wish to perform better so that the company can grow. The company provides good job security to the employees and because of which the employees retention rate in the organization is also good. When it comes to training and development, the company analyse the latest trends that are in the industry, this allows their employees to inculcate good skills and knowledge which are in demand by the industry. The company provides various tools and technologies to the employees which let them provide best services to the customers. The company pays competitive salaries to their employees which increases their financial security, the living conditions of different countries are kept in the minds of the employees and because of which the employees are get paid good salaries. The company has trained their employees to meet the expectation of the industry so that they can serve their customers better than their competitors. 
With increased skills and knowledge, the employees are able to perform better and this has increased their overall capabilities. The company has made sure that they consider the socio economic factors that affect the performance of the employees. The company hires right talent into their organization so that the employees can fit rightly into their job role; this analysis is done by their educational qualifications and knowledge (Rivaldo, 2023). By finding people that best fits, the company is able to enhance the performance of their employees. They have provides their employees with technologies that can help them in working in effective manner. If the employees are not provided with technologies, they will not be able to work in efficient manner and there will be chances of error when things will be done manually, this will not showcase good performance from employees.
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The company can make sure that they are providing right training to their employees so that they can practically apply them in their work (Awad, 2020). They should also ensure that their employees are satisfied with whatever working modes they have to work with, for that the company should regularly monitor the work of the employees and should ask their feedback and suggestions. The company should provide the employees with tools and technologies that can help them in improving their performance.
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By analysis of the performance of the employees in different work mode, it is clear that employees should be ready for uncertainties like change in the work mode. This will help them in adjusting to every work mode. The organization had introduced hybrid working which allowed their employees to work in office as well as remotely at their homes. The employees were not completely away from their office working culture, because they had to attend office premises few days in the week (Heslina, 2021). The company has provided good work life balance to their employees which have helped them in reducing their employee turnover rate. The company has introduced many training and development programs that has let the employees in developing new skills and knowledge. These training and development programs are based upon the industry trends. The company understands that there are various socio economic factors that might affect the performance of the employees, hence from job security to financial security, the company has ensured that these do not hamper the performance of the employees.
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This report has discussed about the performance management of employees at Radisson. There are various modes of work in the hospitality industry and this has been elaborately discussed in the report by highlighting the impact of these work modes on the employees of the company. Socio economic factors have also been highlighted in the report and the socio economic factors that impacts the employee performance has been included. Potential solution that company can use in order to manage the performance of the employees has also been mentioned. Some discussions are mentioned on the basis of previous researches and studies. Additionally, the evaluation of all topics has been discussed in the report. 
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	Political Factors
	The hotel industry is affected by various political factors such as government instability, rules and regulations etc. Political instability and other factors greatly influence the operations of Radisson hotel.

	Economic Factors
	Increase in inflation rates affects the spending habits of people. For example, customers are less interested in travelling which affects the customer base of Radisson hotel.

	Social Factors
	Lifestyle of people has great impact on their hotel preferences. Radisson keeps its rooms and services well maintained in order to satisfy guests.

	Technological Factors
	Online booking services and in-hotel services like Wi-Fi, lifts etc. increases the reputation of hotels. Radisson provides all these facilities along with online booking and it increases its customer base. 

	Environmental Factors
	Extreme weather impacts the hotel bookings. Investments in order to make supply chain flexible, affect the operating budget of Radisson.

	Legal Factors
	Every hotel is required to follow health and safety laws. Incompliance of these laws can hinder the operations of Radisson hotel. 


 
