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Evidence Based Policing was first defined by Sherman (1988). He says that EBP is the use of the best evaluated research to support the policies and practice of police forces and the actions made by officers. Simply, it is the work of the police that is backed up by research as being the best course of action. The Evidence Based Policing model known as the SARA model aims to scan, Analyse, Respond and Assess. The objective of this model is to outline and prioritise problems that arise, gather background information that targets the root cause of a problem, to respond in a certain way that will address a problem subjectively and then to evaluate any and all response to test if the impact was positive on solving the problem (College of Policing, 2022). In this report I will be exploring and evaluating the SARA model to outline the importance of using evidence to support decision-making in policing and the strengths and limitations the model holds.
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Using evidence to police effectively is especially important as crime is always evolving. The Office for National Statistics (2024) outlines that as society adapts and changes, the types of crime and the way that crime is committed rapidly shifts at the same rate. Therefore, policing should be adaptable, meaning that it is essential to question the practices within policing and policy. Using evidence to do this ensures that the police are using innovative practices to align with the crime they are policing (Spooner et al, 2022). Using evidence to support policy and police practice is important for many reasons. One reason is that the research supports the strategies adopted by the police that have the highest chance of reducing crime, essentially improving public safety. Additionally, EBP can improve the public’s trust in the police as their actions are held accountable and can be explained through thorough research (Sherman, 2013). It has been outlined that the police are only able to do their job properly if the public allows them to, and therefore public trust is essential; Evidence-based policing ensures that this remains. To continue, Sherman (2013) outlined that Evidence-Based policing reduces the risk of harm by removing the possibility of undue force and wrongful arrests by the use of traditional practice. 

Traditional policing often relies on experience and outdated practices that have been used since before crime has evolved into the twenty-first century. This means that police officers use their judgement to guide their actions and decisions. However, morals and correct actions are subjective and what one officer may deem appropriate another would not. Therefore, this creates a less effective team and in-turn creates ineffective practices and results (Longstaff et al, 2015). To contrast, The College of Policing (2025) explains that Evidence-based policing emphasises the use of empirical and research evidence to inform their policies and practices. For example, if a crime were being committed in a pattern; say geographical or time was the same, EBP practices would use all available resources such as reports and witnesses and any supporting evidence available to them to tailor their response. Traditional police would essentially use their own opinion to channel their response. I have outlined that you should always base decisions on evidence, to ensure a safe outcome for all parties involved.
So what are the strengths and limitations of the SARA model? Here I will outline and explain some of the factors that can limit the effectiveness or the model. One limitation is that it is too reliant on data. The Scan and Analysis parts of the model is solely reliant on data being present. If the data is available, it needs to be accurate and reliable and comprehensive enough to provide results (Hinkle et al, 2020). However, data is proven to be somewhat unreliable due to the dark figure of crime. According to Scott (2014), the dark figure of crime is the theory that there is a significant percentage of crime that goes unreported due to mistrust of the police or a difference in social norms, as well as other reasons. Given this, the evidence found may not always be accurate since the police are not seeing the bigger picture and a problem could be much more serious that what is being seen. 
Another limitation of the SARA model is that it is time consuming; There is an abundance of time needed to go through the complete process of the model. Scanning is the first step, which may take weeks or months since the crimes need to occur a number of times before being able to compile any research/evidence, then this evidence needs to be analysed to formulate a plan of action. Additionally, a multi-agency approach takes even more time as communication needs to flow through professional channels which can take time. (Cordner and Biebel, 2002). Certain figures may be missed, or interpretation may change due to human nature and memory disfiguration. For example, burglaries, or murderers: while this data is being collated and analysed, victim numbers are still rising.My ultimate point on the limitations of the SARA model is that it does not address the root cause – the model is simply there to tailor effective responses to crimes after they happen. This may come with solutions that are met with resistance. CCTV may be the solution, but budget cut-offs and managerial decisions may not allow for these responses (Glenn, 2020). Therefore, this crime may continue to happen if we have not pinpointed the exact reason it began in the beginning.
I will now move on to the strengths of the SARA model. It allows for police to prioritise resources for certain crimes or areas, since the extensive research will bring to light which areas need the most attention. This means that any specific crime that is on the rise will be dealt with quicker and ensure the safety of the public and increase support for the police. Another strength is the Assessment part of the model. If the police are able to effectively assess the outcome of their policies and practices and reflect on any misjudgements or inaccuracies in their approach, then it gives a way forward to strengthen their practice and adopt an innovative approach that will work better for the targeted crime. This in turn will create a likelihood of the crime being targeted effectively (Burton and McGregor, 2018). Tilley (2010) said, "The SARA model remains a cornerstone of problem-oriented policing in the UK, providing a structured and evaluative approach to crime reduction that is rooted in evidence-based practice." A strength of the SARA model is that is promotes multi-agency collaboration to affectively collect evidence needed to back up policies and to implement the practices once evidence has been used to create the response. Working in multi-agency teams allows for a bigger picture and a more informed response.
A real-world example of how the SARA model has been implemented and found affective is a case study conducted by the Dyfed-Powys Police on a female in the Llandrindod Wells area. She had been known for a serious alcohol problem and was rarely sober and had prior issues of domestic challenged with her mother. Between August 2020 and January 2021, this female had 17 recorded crimes filed and 50 incident reports made, some of which resulted in a breach of criminal behaviour order. It was clear that this 49-year-old individual was a danger, especially to her 84-year-old mother was vulnerable due to age and disabilities. The police tailored their response to this situation and implemented a plan that suited the individual. When sending out CPW’s and CBO’s the wording was changed from “you must not be under the influence of alcohol in a public place” to “you must not act in an antisocial manner while in public” as they knew the individual was alcohol dependent and would not be able to follow the rules if told not to drink. The situation has since become more controlled, showing that the SARA model is effective in using evidence to grant tailored responses (Dyfed-Powys police, 2021).

[bookmark: _Toc647876581]Conclusion
From this report I can conclude that there is a vast importance in the work of using evidence to support decision making in policing and that the concept of Evidence-Based policing is much more effective in targeting crime that that of traditional policing. Those using Evidence-based policing are much more likely to adapt to societal changes and evolving crime that traditionalists that do not see how their policies and practices need to be changed. Though I was able to find more limitations on the SARA model of EBP and there were further weaknesses to outline than strengths, I think it is important to note that the SARA model works in conjunction with other models like POP and this strengthens each model in its paring.
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