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Executive summary
Strategic management refers to the implementation and formulation of the organisational goals to analyse the competitive advantage of the company by evaluating their strategies. Strategic management is required by an organisation to adopt all organisational changes and makes the organisation suitable for any changes. This report focuses on the strategic management of a fried chicken franchise or fast food Company of the United Kingdom named Morley's Chicken. A brief introduction of Morley's Chicken is provided here to analyse the existing strategy of this organisation. The analysis and findings describes the strategic management on the basis of strategic analysis, strategic development and implementation. The issues and strategic logic are discussed in strategic management. The SWOT and PEST analysis and Porter's five forces model are discussed based on Morley's Chicken to analyse their strategies. Stakeholder mapping, ethical issues and corporate social responsibility are provided here to develop the strategies of Morley's Chicken. Contingency theory, trait and behavioural theory of leadership are also described in this report to understand the strategic implementation in the organisation to gain competitive advantage. A recommendation is provided at the end of the report for overcoming all issues.
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Introduction
Strategic management is a type of management by which an organization achieves its goals. Strategic management sets objectives and analyzes the external and internal environment of an organization. This management involves identifying how the organization comes to the world of competition with its competitors. With the help of this management, an organization recognizes its opportunities. Organizational structure plays a valid role in the making of strategic management. The development of a company and its objectivity depend on the structure of the management. 
This study put an insight focus on the concept of strategic management. In order to understand its impact on an organization, this study has indulged discussion about an organization under hospitality industry of London, UK, namely Morley’s Chicken. Morley’s Chicken Company started its journey from the year 1985 in the heart of South London. Now, the organization has 40 stores and well-known for best fried chicken. 
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Strategic management is necessary for an organisation to formulate and implement the major objectives of the company and take initiatives to resolve the organisational issues. The business owners and the managers of fried chicken franchise of the United Kingdom, Morley’s chicken grasp the policies of strategic management to increase efficiency and effectiveness of their business. As per the viewpoint of Rothaermel (2015), the strategic management includes the appropriate decision making strategy that evaluate the changing approach and progress in the business operation. The business resources are fully utilised by the managers of Morley's chicken by assessing the external and internal environment.
There are some issues associated with this fast food company that the company has cheap quality chicken and the employees are not paid minimum wages and the managers as well as the employees violates the regulations. The report for problems and injuries are not provided by the staffs. There are some other ethical issues like no implementation of the corporate social responsibility in the organisational and the business operation has highly impact on the environment (Gannon et al. 2015). These issues lower the performance of the employees and the productivity and effectiveness of the organisation. Therefore, the strategic management become necessary for Morley’s chicken. The company only seeks for self gain which creates biggest ethical issues into the company and affects the social and organisational culture. 
Strategic management in different types of organisation such as small and medium business organisation, multinational companies, services and manufacturing companies, public and non-profit organisation are used for the market growth. Strategic management is done by the small business companies to ensure the market growth, break even and marginal income accounting and get a market positioning. According to Beske et al. (2014), multinational corporations take the strategic management policies to bring innovation and actions in their products and services by making appropriate decisions. The competitive pricing and international distribution is also the focuses of multinational corporations. Public sectors manage their business strategies by decision making policies to increase the effectiveness of business operation that can be beneficial for the organisational people and society. Manufacturing industry implements strategic management policies to bring innovation in the product and manage their supply chain for wide marketing and sales. 
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Figure 1: Logic for strategic management
(Source: Davis et al. 2018)
Morley’s chicken needs to manage their business strategy and sets organisational goal and vision to get competitive advantage in the market. Therefore, the company needs to follow some practices like strategic position, strategic analysis, choices, development and implementation. Strategic positioning mainly depends on the cost management of the organisation. As stated by Davis et al. (2018), strategic positioning provides a future view in the changing environment along with the systematic realisation based on the characteristics and activities of the organisation. Strategic position also relates to the bonding of the customers with the organisation. Therefore, Morley’s chicken needs to take a business strategy that can attract and satisfy the customers to retain the company’s productivity.
Strategic choices describe the role of the leaders and influence the organisation to create decision making choices in a dynamic organisational environment. Strategic choice improves the organisational procedure by bringing various alternatives and the methods (Nieves and Segarra-Ciprés, 2015). Strategic choices are made by Morley’s chicken to determine the organisational challenges and ongoing procedures and identify the alternatives to face the challenges. 
The strategic analysis, development and implementation are described below.
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The internal and external environment such as the micro and macro environment of Morley’s chicken are analysed in this part with the help of strategic analysis tools. 
SWOT and PEST analysis is done along with the external environment analysis tool Porter’s five forces model to identify and develop the strategies in the company. It can remove the barriers of the company and make a comparative advantage by ensuring a proper goal for the organisation.
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SWOT analysis is done in this report to identify internal strengths, opportunities, weakness and threats of Morley’s Chicken. 
	Strengths 
· Low price 
· Good non-veg offerings
· Secret recipe
· Good service and offer customer’s choice
· Performance of the staffs
	Weakness 
· Malpractice of the employees
· Violation of the regulations
· Irregularity 
· Unhealthy fats
· Managing franchise
· Lack of corporate social responsibility 

	Opportunities
· Legitimate businesses
· Market expansion
· Growing economy
· Identification of likely customers
· Friendly network
	Threats 
· Cheap quality raw materials
· Low hygiene in the products
· Negative experience of the customers
· High competition
· No vegetarian menu


Table 1: SWOT analysis
(Source: Created by the learner)
Strengths 
Morley's Chicken offers a low price in their products and it attracts more amounts of customers towards them. The non vegetable offering are good for the company and it attracts the customer and according to them, Morley's Chicken provides one of the best fried chicken foods in the localised area of London.  The recipe is kept secret which helps the company to retain their customers and make competitive advantage in the market. The service of the products is good for the company and the company always try to offer the customers their choice. Therefore, the company brings different types of dishes in their services to offer more variety of foods to them (Bull et al. 2016). The supply chain of Morley's Chicken is also strength for the company. The staffs provide their best performance to the company for greater productivity.
Weakness
There is a problem of staff malfunction with the company and they also violate the regulations. The management of Morley's Chicken is also irregular and they are not good at managing franchise. The unhealthy fats are there in the products of Morley's Chicken that becomes a weakness for the company. The corporate social responsibility is not implemented in the business operation of Morley's Chicken properly.
Opportunity 
The market expansion is very high that helps to grow the economy of Morley's Chicken. The legitimate business is also an opportunity of the company. The company identifies the likely customers that help the company to expand their market and fulfil the customer's needs. It makes the customers satisfied and strengthens the value position of the company. As per Kuo et al. (2016), the friendly network of the company enhances the performance of the employees and helps to retain their customers. 
Threats 
The biggest threat for the company now is to supply of cheap quality of raw materials that creates the hygiene problems among the customers. As a result, many customers lost the interest to buy products from them. No vegetarian menu also creates problems for Morley's Chicken which increases their competitors and the company loses the competitive advantage in the market. 
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PEST or political, economic, social and technological analysis of Morley's Chicken is done here to identify the influence of the external environmental impacts on their business operation.
Political: The political system of the United Kingdom helps the company to change their business strategy and ensure the progress of Morley's Chicken. The company also get support to run the activities of their restaurant flawlessly and deliver the products to the customers nationwide. The employees also get help from the political environment of the United Kingdom which provides the stability for the skilled and unskilled employees. The company get support to make strategic alternatives for solving their internal and external issues. The political act also restricts the sales of unhealthy foods.
Economic: The Company provides the fried chicken in a lower price as well as provide discounts in the food packages. It attracts high amount of customers towards their business organisation and the company can bring an economic advantage in their operation. In accordance to Bertozzi et al. (2016), the economic strategy and cost management policy also provide the economic benefits for the company that helps to provide a satisfying service to the customers. The company brings health service sales and growth in employment.

Figure 2: PEST analysis
(Source: Created by learner)
Social: The social connection of Morley's Chicken is very high and the company tries to implement a better corporate social responsibility policy in their business operation to increase the communication. The company works with the people of the United Kingdom and provides them incentives to increase their performance. The country provides Morley's Chicken a place to build their infrastructure and therefore, the company should maintain the social responsibility to the people around their restaurant. The company brings social awareness for unhealthy foods among the people and bring awareness for killing innocent animals (Dey, 2016).
Technological: Morley's Chicken uses modernised technology in their services and bring continuous innovation in their products to satisfy their customers. The company also brings technological advancement in their supply chain management and as well as brings the internet services for their customers. The customers give order and get deliveries of the foods from their homes. The billing services is now modernised and the customers do not need to wait for paying bills. 
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	Threats 
	High 
	Medium 
	low

	Competitive rivalry
	
	
	

	Threats of new entrants
	
	
	

	Bargaining power of suppliers
	
	
	

	Bargaining power of customers 
	
	
	

	Threats of substitutes
	
	
	


Table 2: Porter’s five forces model
(Source: Created by learner)
Competitive rivalry
As the fast food business is one of the most competitive businesses today, Morley's Chicken also faces the high competition in the market. There are various big fast food companies like KFC and McDonalds in UK which makes the competition for Morley's Chicken more difficult. Each competitors tries to attract the customers towards them by bringing innovation and new strategy in their services and management that makes the business of Morley's Chicken high competitive.
Threats of new entrants 
Morley's Chicken has high level of investment in the market and they bring innovation in marketing and development of the products. The brand image of the company becomes high and therefore, the threat of the new entrants is medium for the company. As mentioned by Moreno-Izquierdo et al. (2016), the company build a high base of loyal customers and identify the demand of customers which provides them a competitive advantage in the market. Morley's Chicken attracts the customers by ensuring the product taste, offering fresh menu and good customer service. 
Bargaining power of suppliers 
The company has large number of suppliers for their raw materials and the supplies are very frequent that makes the bargaining power of the suppliers low. The number and types of products are less and the price of the products is fixed which makes the power of chicken suppliers low. 
Bargaining power of buyers
The bargaining power of the buyers is medium as the price of the products is fixed for the company. The company get many customers daily and the customer has fixed choices of products with fixed prices that force the customers to buy products in lower rates. As the price of the products is low, there is less chance of losing the customers if the company does not compromise their product quality. 
Threats of substitutes
Threat of substitutes are high for Morley's Chicken as there are many companies that provide same types of services as the company. The company does not offer any vegetable dishes which becomes one of the weaknesses of Morley's Chicken that enhance the threat of substitutes. The company also has limited number of dishes that there is no morning menu for the breakfast which makes the company difficult to retain their customers (Zott and Amit, 2015). Morley's Chicken also has problems to provide free Wi-Fi services for the customers that increase the threat of substitutes. 
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Stakeholder mapping and analysis 
Stakeholder mapping is important part of the strategic management and development to gain competitive advantage in the market to engage stakeholders in the business. The participation and expertise of the stakeholders has potential impact on the organisation and their critical engagement makes the business successful. The stakeholders are necessary to plan policy and program that can be beneficial for the company. As per the opinion of Frankenberger et al. (2014), the stakeholders have impact on the policy program of the business operation and influence the outcome. 
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Figure 3: Mendelow's Matrix for Stakeholder mapping
(Source: Smith and Rees, 2017)
Morley's Chicken Company needs to identify their stakeholders and satisfy the financial communities to create profit in the business. The environmental and social issues should also be removed by the company to gain competitive advantage and reputation in the market. The mapping technique of the stakeholders includes the behavioural aspects of the stakeholders and the consequences of the changes of organisational activities. According to Smith and Rees (2017), Mendelow's Matrix is basically used to analyse the stakeholders that supports the benefits of environmental scanning and the impact of concept of stakeholders. The relationship and the interest of the stakeholders are identified by the matrix through the position of power can be shifted where communication denotes the key connection. 
Sustainability 
Ethical issues of Morley's Chicken mainly based on the marketing and advertising that can maximise their profit. The company neglect the ethics for the benefits of their business. The advertising campaign gets the attention of the customers that provides them economic benefits. Although the foods are not healthy, Morley's Chicken treats them one of the best products that in point of time disappoint the customers when they realise the actual incident. Knecht et al. (2018) state that it abuses the human rights and creates ethical issues that also reduces the sustainability of the company.
The company Morley's Chicken needs to bring moral value in their business operation to improve the sustainability and gain the customer’s belief and trust. The company needs to stop the unethical advertising campaign and make a proper marketing strategy that can avoid the diseases. Suitable strategic management process should be applied by the company after analysing their strengths and weakness in the market. Protection of the social and environmental entities should also be involved in the sustainable development plan. 
Corporate social responsibility and their impact 
Corporate social responsibility (CSR) is important to determine the effects of organisational activities on the people and environment and ways to influence the benefits. The brand evaluation and the buying intention of the customers are also included in the analysis of CSR in Morley's Chicken. The company needs to implement the appropriate policies of corporate social responsibility in their business operation to provide the customers a good quality and cost effective foods (Meuser et al. 2016). The evaluation of product harm crisis should be judged by the company and provide the customers harmless products to fulfil their demands. 
The CSR policies of Morley's Chicken have high impact in the organisation and the social people. The communication with the social people and the stakeholders will be increased and the company can also protect the environment. In accordance to Maas and Reniers (2014), CSR helps to provide sustainable development in Morley's Chicken and better financial performance to the company. The sales of the company as well as the loyalty of the customers can be increased. The critical social awareness programs ensures the organizational growth and brand recognition. 
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Strategic implementation is needed to for Morley's Chicken to gain sustainable competitive advantage in the market. The strategies in the corporate level can be implemented by the company that includes the diversity of the products, international marketing and portfolio management. The company needs to bring innovation in their products by managing the strategies and mitigating the ethical and sustainability issues. The leadership is also necessary to implement the CSR policies in the company and improve the organisational performance. 
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Figure 4: Generic competitive strategies of Porter
(Source: Ifm.eng.cam.ac.uk, 2017)
Generic competitive strategies of Porter are used to describe the ways to gain competitive strategies in the market. There are three ways named cost leadership, focus and differentiation in the model. Cost leadership states about the cost advantages that mean the low cost producer by using all resources can gain competitive advantage in the market (Ifm.eng.cam.ac.uk, 2017). Morley's Chicken provides the products with low cost and high technology that helps the company to get economic benefits. Differentiation strategy is taken by the company to make their products unique in all dimensions that are valued by the consumers. It also helps the company to perceive a unique position in the market. There are two types of focus such as cost focus and differentiation focus. Cost focus seeks for cost advantage and differentiation focus seeks for the segmentation of target customers. 
Fiedler's contingency theory can be used to identify the organisation's external and internal situation and this theory provides the best way to organise a company. As stated by Otley (2016), the contingency theory provides the leader member relationship, structure of the organisational tasks and the position power. The factors of the positioning power depended on the rewarding and punishing behaviour level of the management and authority of organisation. Morley's Chicken can use the regulations of contingency theory in their business operation to achieve the organisational goal and makes the organisation effective for business operation.  
The trait theory and behaviour theory of leadership should also be implemented by Morley's Chicken to improve the efficiency of the performance and profit in their organisation. Trait theory of leadership measures the interest and personality of the people on the basis of habitual pattern of the people like behaviour, emotion and thoughts (Dinh et al. 2014). There are different types of traits like abilities, personal traits and motivators. Intelligence, self-assurance, initiative, occupational achievements and self-actualisation are included in these traits. 
Behavioural theory also considers the moods, emotions and cognitions of the leaders and their integration power with the team members and management. The approaches of this theory should be adopted by the leaders and managers of Morley's Chicken to motivate their employees and enhance their performance. The employees also understand the behaviour and characteristics of ideal leaders and maintain the regulations in the organisation (Montano and Kasprzyk, 2015). 
Lewin’s leadership style also helps the managers and leaders of Morley's Chicken to make proper decision for the business operation. As mentioned by McCleskey (2014), there are three types of leadership styles for decision making in the organisation named autocratic, democratic and laissez-faire. Autocratic leaders make decision themselves whereas democratic leaders consult with other members at the time of making a decision. On the other hand, laissez-faire leaders involve little in decision making and leave them to their followers. 
Therefore, the management of Morley's Chicken Company needs to take democratic leadership policies in their business operation to make an effective decision for the strategy development and motivate the employees. Stakeholder engagement is also necessary for the company to successfully implement the strategic policies of leadership and corporate social responsibility in the business operation. 
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The above discussion that has been held up in this study gives an idea about the importance of the concept related to strategic management. The overall findings and analysis have effectively highlighted that the strategic management for every organization is important in order to effectively implement the major objectives of the company and take up initiatives to resolve the issues the organization is currently facing. The discussion made in this study have provided an elaborate idea that the issues with low quality of food products that Morley’s Chicken is currently facing along with some other internal issues can be effectively meet up through application of strategic management. Through the help of SWOT and PEST analysis, the internal and external environment of the company have been judged which have exaggerated an idea that the company holds several strength as well as opportunities. Besides this, the company is also prone to some of the weakness as well as threats in its internal environment as well as external environment which need to be managed as soon as possible. In order to do so, some strategies are being recommended in relation to strategic management to develop the structure of Morley’s Chicken.
Recommendation
From the above findings and analysis, it has been found that the company has faced several issues which needed to manage effectively. Moreover, besides having ample amount of strength and opportunities, it is prone towards higher threats and also holds many weaknesses. These threats and weakness along with the issues it holds have to be mitigated in order to regain back its lost customers and earn higher profit. Therefore, some strategies are recommended that will help the organization towards positive growth of the company in near future. Thereby, it is recommended to have:  
Good conduct: Employees look towards the managers and business owners and learn the proper behavior and good conduct from them. Because they are the higher authority from whom the lower level staffs should learn about good conduct. They should have to behave properly and then the malpractices should be stopped which are destroying the internal structure of the company. Higher authority should appreciate the employees and encourage them and by these malpractices should be demolished. An important thing for avoiding the malpractices among the employees is to give them right salaries. Apart from this, company should have to involve the educated workers to stop malpractices.
Gather feedback from customers: The issue that Morley’s Chicken has faced due to low quality products, it has created a negative experience from the customer's side.  In order to avoid this negativity, the company should take the reviews from all the buyers and even from the employees. It should be the responsibility of the higher authority to know the experiences of the customers while buying. May be, the customers should tell about any negative point about the company, but the authority should try to change the points. Company should invest more money for their production than earlier to get the positive opinions.
Investment: For avoiding the cheap quality raw materials, the company should invest more than earlier. The organization should invest more for their products and for buying the raw materials. Apparently, the company should see the quality of the products. Cheap products should not be appreciated by the customers. Apart from this, company should invest their money for the services and for supply chain management. Based on this view cheap quality should be gone and the company should enjoy the high quality products. Morley’s Chicken should also give their investment in the relationship of vendors so that they should supply the good productive things. 
More hygienic products: Customers always prefer the high hygienic foods. In case of low hygiene products, especially in the case of foods, customers should obviously give the negative views. Apart from this, good hygienic products should develop the physical health of the customers. Therefore, it should be valuable point to decrease the low hygiene products and take care of the health of the customers. The food should be tasty but should not blend with low hygiene products. Morley’s Chicken should give orders to the vendors and service groups to give the good quality hygiene products. The kitchen should be also clean which should distribute actual hygiene.
Inclusion of veg menu:  Vegetables are important for the growth of the body. But maximum organizations keep only the non-veg items. The non-veg items are tasty but veg items are also good for health. Apart from this, many people do not like non-veg items, so Morley’s Chicken should include veg items in their menu. Then the vegetarian people should go to their company and Morley’s Chicken should get their profit.
Stronger rules and regulations: Morley’s Chicken has their personal issues where the employees and the managers violate the rules and regulations. It creates problems in the structures of the company. Morley’s Chicken should take care of the regulations properly and the organization should make the rules stronger. Therefore, the employees as well as the managers should not violate the rules and maintain it properly. The company should cut the salaries of the employees and the managers for violating the rules which should take them in the right way. After that, they should not violate the regulations and this should be depended by the decision of the high authority.
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