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                                  Swot analysis of Starbucks in the U.K

The SWOT analysis tool can be used to examine Starbucks's strengths, weaknesses, opportunities, and threats in the U.K. Starbucks's strengths include its brand reputation, involvement in corporate social responsibility and sustainable solutions, provision of high-quality products and services, and use of technology in digital innovation (Akcam,2022).
 As a renowned global brand, Starbucks has gained a positive brand reputation in the food and drinks industry. The global coffee brand has continuously improved its brand reputation by providing an exceptional customer service experience in the U.K. and globally. It has also developed loyalty programs such as the My Starbucks Rewards program that increased their market share and ensured consistency in their service and positive customer experiences (Akcam,2022).
 Further, Starbucks stands out due to its engagement in using environmentally friendly materials that reduce its carbon footprint. Particularly in 2020, Starbucks committed to environmental goals of cutting its carbon, water, and waste footprints by half by 2030 (Starbucks,2024). 
As a result, Starbucks is also embracing technology and innovation to reduce carbon footprint by shifting from single-use to reusable packaging of It’s products, expanding their plant-based menu options, and investing in regenerative agriculture and forest conservation (Starbucks,2024).
 In the U.K., Starbucks has also been certified as a “greener store” that meets the 25 required standards across the eight environmental impact areas such as water stewardship, responsible materials, waste diversion, engagement, renewable energy, and energy efficiency (Starbucks,2023). 
Furthermore, Starbucks is also committed to corporate social responsibility (CSR), as it funded 100 new community green spaces across the U.K. to help the local community access nature and green gardens that grow foods, yoga studios, outdoor theatres, and converting unused buildings to farmhouses and outdoor social spaces.
 Also, Starbucks U.K. donates coffee grounds to help the locals create healthy compost to encourage their partners to give back to the local community (Page,2024).
While Starbucks presents many strengths, it struggles with some weaknesses, such as the high pricing of their products in the market (Meyersohn 2024).
Having expensive products can hinder customers who are price-sensitive from purchasing from Starbucks, especially since the local competitors offer affordable options. 
Another weakness is that Starbucks overly relies in the coffee market to develop its products, and that may make it vulnerable when there are challenges in acquiring the coffee beans from the market. 
This is also related to its pricing, where high prices of coffee beans affect their prices (Zhang,2023). 
Despite these challenges, Starbucks has various opportunities that it can explore, including its use of innovation to expand food options on its menu. With its current plant-based menu, Starbucks can also include other foods and snacks that could improve it’s customer base. 
Additionally, Starbucks U.K. can also embrace further sustainable initiatives in its effort to reduce plastic use, especially since its current reusable cups and single-use cups require collaboration with customers to bring in the reusable cups or buy a single-use cup. 
This model of single-use cups may slow down it’s goal of reducing water, and carbon footprints by half (Starbucks,2021).
 One of the threats that Starbucks U.K. faces is the high competition from local stores that offer cheaper products. 
Another threat is their price volatility, especially since Starbucks has no control over the market price of their principal raw materials, coffee beans.
 Changes in the coffee bean market can affect their coffee pricing and their performance (Zhang, 2023).
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