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[bookmark: _Toc6514235]Introduction
Reflection is a useful process and even if the reader is not in the place, he/she will have the power to understand the role. It helps to make sense of and learn from experiences and it is a statement of the roles that have been well demonstrated in the workplace. In this aspect of the report, I will provide a reflection about my working experience of the Motorgroom Car Cleaning Centre. Here, the Gibbs Reflective Format has been used for the usage of the proper key roles and points. Under the six steps in place, I have stated the different output of my working experience. Here, I was nominated as the head of the personnel and staffing. In this position, I was required to work on several aspects based on these roles, which I was able to accomplish some of them. Our group was set up at our second week in the University campus.
Gibbs Reflective cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences. Husebø and Gibbs (2015) stated that it would bring the evaluation of the experience, both good and bad will appear into the system with the Analysis to make sense of the situation. In this 
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[bookmark: _Toc6513743][bookmark: _Toc6514237]Description of the situation
Bannigan and Moores (2017) stated that the descriptive step of this reflective cycle focuses on a clear statement about what happened and how it happened in the first place. Basically, I worked in the Motorgroom Car Cleaning Centre as the personnel and staffing head. We were the Newbiz Group as we placed new business plans based on the full-service car wash system. This business will be playing so many strong roles in the industry as the Motorgroom Car Cleaning Centre will be providing the best service at the most affordable cost. 
The placement of the service was also in a very better place and it has made the company better to work on. In order to work on that, I managed the personnel and staffing which is the stronger way of leading the staff working within the context. Within the aspect of Motorgroom Car Cleaning Centre, I managed the staffing and other departments which have helped me to work in a better manner. On the other side, I was also responsible for the controlling of the activities of the employees. 
Following all these, I tried to build some personal relationship between all the employees and other parties. So, these were the main roles that were needed to be done in this role. I was required to manage the staffing based on the understanding of the services. Motorgroom Car Cleaning Centre has been working on different services and these are differentiated in the three aspects. Like, gold wash, platinum wash and, diamond wash are the types of services and based on these services, I required to train the employees according to that. I trained all the employees based on the understanding of the present situation. 
So, I played a very big role in employee activities. I was working in this department with the three others and it helped to make a very effective group. Motorgroom car cleaning was one of the better places in Wembley when it comes to car services along with providing the best services in the area. On the other side, we were also offering customized services according to the needs of the customers. 

[bookmark: _Toc6513744][bookmark: _Toc6514238]Feeling that affected
In this situation of dealing with the Motorgroom Car Cleaning Center. I was required to work on several aspects and based on these roles, I was able to accomplish so them. I observed some good and bad feelings while dealing with employees, which some of the affected me. The main one that I felt is the fear of not being able to motivate them in a proper manner. Johns, (2017) stated that Motivation is the most important issue to be balanced by each and every side and if the employees are not well motivated, they will not be able to work in the better way. 
Bad motivation will be placing the negative mark into the system of Motorgroom Car Cleaning Centre. However, I was facing some good side too. It has been a dream of mine to lead a group of people and I was literally doing that. It made some positive impact on the system followed by some other roles too. This has made me able to upgrade the quality of my moral too. I was also thinking about how am I going to face these kinds of challenges and in which way a better result can be found.
Like, on the 7th day of my job, I found two employees fighting each other over the topic which is not related to the working environment. I felt that organisational behavior was not actually demonstrated in this matter. As a result of it, I decided to address the whole team based on the team roles and places. I addressed all the employees to work in an effective and efficient manner. On the other side, I was also able to implement these issues successfully.
During the whole process, I have faced both the success and failure too. When I succeeded, I was able to create some motivational factor within me, but I didn’t fall when I failed. I tried to work in the best manner and according to that, I felt to be able to learn things quickly. I thought about quick learning and a clear demonstration of the things in which I have failed. Like, in the marketing roles, I have failed to get socialised in the first place. The sales team also complained that the staff were not able to meet the targets. Then I thought of dividing the responsibilities in small size and it helped to solve this kind of problems. 
[bookmark: _Toc6514239]Evaluation of the situation 
In order to make an evaluation of the group work, I would like to discuss on few questions about how good or bad our group worked. My role in the group work was about personnel and staffing segment. However, others also did a great job respective to their proportion. According to Dressler et al (2018), to evaluate my portion, I would say that it was not very easy for me though I finally managed to develop our strategy for personnel and staffing. I basically wrote our intention to deal with staff. Hence our business was a car cleaning service, I thought it would be best to find the people who have skills in service. 
I also consulted with other group members while developing strategies for staffing. Some members agreed with a few of my ideas but they also made some modifications. In that way, I must say that my experience was not very easy. In fact, a constant argument with the group members also made my position much valid. If I have to give my evaluation of other effort and contribution, I can also make some arrangements on their performance. However, it is important to note that every member of our team did their best to develop this business model. The members who covered writing the description of service, location, and product service, they actually thought the fundamental of our proposed business model. This information is necessary for any organisation to show what type of services they are offering to customers.
From that point of view, it could be said that they actually did very well in terms of generating our company basics. On the other hand, members who covered the marketing aspect also showed our primary intention for promotion. However, it would be best if they have shown strategies regarding sales promotion, advertising, strategies. I also found that covering analysis of the competition is a crucial aspect for the new venture. The group member who covered this area showed that how many possible competitors are already existing in the car cleaning market. However, showing the profitability projection was a good thing for our business.
My overall opinion in terms of evaluation is that we did our best to develop a better business model. Our idea is simple and it doesn't require much of the effort but it still needs a handsome amount of investment for launching the business. Though we may have kept some mistakes in our proposed business model the intended strategies will serve us in the best way after launching this business.
[bookmark: _Toc6514240]Analysis of the situation
From the support of Sweet et al (2018), I would like to focus on the different situation I faced along with the other group members. It was not very easy to work to develop planning for a new business model from an existing idea. As a result, I can make some senses about the different situation I faced. 
Firstly, I would like to focus on why we first thought about car cleaning business rather than a thousand other ideas. The member who proposed this idea later shared that instead of a new idea we can also work on an existing idea. That member also shared that, finding a new idea may not be easy in fact the effectiveness of developing a new idea is not proven (Dressler et al (2018)). So, a member shared that while passing a street, this car cleaning service company triggered him to further work on that. As a result, after further analysis and synthesis, we decided to work on this idea.
The name should be unique - this thought actually provoked me and others to find a catchy name. We searched for the internet to find whether any existing company is operating under this name. Turns out there's not any company under this business. Developing a list of product and services is not very hard actually. We worked on a few of the leading car cleaning companies' services. We found that our intended location does not have many cleaning companies who provide our intended services. 
While developing a business plan, we collectively thought of different aspects of the plan. There are lots of areas to cover in a business plan. We thought of different existing template and previous business models which are usually found on the internet. But, after following the class lecture, we finally developed our current structure which is provided in the presentation. We could add many aspects and many areas but for a starter, we only focused on defining the current business model, our staffing intention, promotion, competitor analysis, and a proforma cash flow model.
So, my best sense of our effort is that we covered the basics of a business model properly. Though we may have made some mistakes such as not recruiting more initially despite we lack in skills but we believe that we can learn operating tools and covering other areas from our own mistakes. However, on our day of presentation, I was feeling a bit trembling because that was the first time presenting in front of audience.
[bookmark: _Toc6514241]Conclusion
Finally, I am going to mention some of my last moment conclusion here. Firstly, I would like to say that developing a business model based on an idea is not an easy task. Though we worked on groups we could still make some improvement. For instance, we could have provided a detailed pricing model of our services, we could have also provided our future areas of growth, we could have also provided a detailed promotional plan for our products and services.
Though we also covered many aspects of these areas, we should have shown our intention to formulate a proper business plan. 
[bookmark: _GoBack]So, I would like to mention a few areas of future activities which will eventually make our business model much effective. Firstly, we should focus on hiring some key experts in the car cleaning business. Secondly, we might felt that we need to open in new location. As a result, a new location will require more people who can operate a car cleaning service. Thirdly, we should add new products and services such as car repairing, selling tyres, etc. Similar and close type of business. We also need to generate a lot of profits or find new investors to support our long-term growth and profitability.
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