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[bookmark: _Toc1273239320][bookmark: _Toc174259772]Executive Summary 

The company started out as a small cleaning business called squeaky clean, providing a high-quality cleaning service that exceeds customers' expectations, focusing on customers satisfaction. The company delivers a friendly professional cleaning service, that meets customers standards, by offering cleaning services at an affordable hourly rate of £17 per hour, bringing a friendly reliable service and a sparkle and shine to the home. Using platforms such as social media, with a personal company platform page will help promote the cleaning company online. The benefits of this are customers can take bookings online using a Booksy app to book. The company offers loyalty cards to customers and seasonal offers throughout the year to keep customers happy. Squeaky Clean provides a professional cleaning service at houses, run by one person, covering all aspects of cleaning, including regular weekly or fortnightly deep cleaning. The service includes a home ironing service, general housekeeping, cleaning ovens, hoovering carpets and floors, mopping floors, changing bedding and washing clothes. The company has liability insurance which will give protection against any accidental injury and covers accidental damage claims made by a customer.




[bookmark: _Toc1568651279][bookmark: _Toc174259773]Introduction

Squeaky clean cleaning company provides high quality cleaning services for homes. The company's main target is to create healthy, and welcoming spaces that improve the well-being and productivity of our clients. Squeaky Cleaning company provides exceptional service, keen attention to detail, and a strong commitment using Zoflora cleaning products. Squeaky clean cleaning company is owned by Sarah Jones who has significant experience in cleaning operations, ensuring a solid base for the Company’s success. 
  

[bookmark: _Toc1410814376][bookmark: _Toc174259774]Location, Production and Distribution Processes

The company is based and operates in Swansea. The company provides professional cleaning services within a radius of 10-15 miles from the company's base, which includes areas such as Penlan, Gendros, Ravenhill, Portmead, Hafod, Uplands and Swansea Town. Squeaky Clean operates by travelling to different houses and giving a good cleaning service to customers. The company mainly provides a residential cleaning service involving cleaning homes and apartments. In the cleaning business professionalism is key and involves efficiently cleaning and maintaining spaces to a high standard. A friendly and sensitive approach is also essential when entering private homes. On the distribution side, there is a carefully planned schedule which is organised for cleaning appointments to run smoothly, and making sure stock is always ordered weekly. Squeaky Clean operates by taking appointments on the phone and online using a booking system called Booksy, which is on the company's business website.

[bookmark: _Toc885196102][bookmark: _Toc174259775]Suppliers 

The company has a scheduled system of ordering stock from amazon the cleaning product delivered weekly.  The company has researched online looking at different cleaning products and found a few different products that caught the company's eye, such as pink stuff miracle cleaning which are recognised for their strong cleaning capabilities on different surfaces. They excel at eliminating stubborn stains and dirt, Simplifying cleaning effectively.  After researching different products, the company decided to go with Zoflora cleaning products which stood out because Zoflora is a disinfectant that is effective and leaves a pleasant fragrance, making it a flexible and extensively used product. (According to Zoflora.co.uk) concentrated cleaner Due to its remarkable capacity to eradicate 99.9% of germs and viruses, Zoflora, a product that originated in the United Kingdom, has gained widespread recognition and is an indispensable tool for preserving hygiene in both residential and communal areas. Zoflora, which comes in a range of fragrances, not only leaves areas smelling welcoming and fresh, but it also disinfects. Its intense recipe may be diluted to meet a variety of cleaning requirements, such as washing upholstery or mopping floors. Also used to kill germs and bacteria from Drains and toilets. Zoflora is still a dependable option for people looking for a clean and fragrant atmosphere in their spaces because of its lengthy history and potent performance. The company gets this supply of cleaning products from a seller on Amazon. 
Zoflora.co.uk. (2024). Zoflora. [online] Available at: https://www.zoflora.co.uk/help/faqs/ 
https://www.facebook.com/mybhg (2021). I Tested the Internet-Famous Pink Stuff Cleaner to See if It Truly Works Miracles. [online] Better Homes & Gardens. Available at: https://www.bhg.com/homekeeping/house-cleaning/cleaning-products-tools/the-pink-stuff-cleaning-paste-review/ [Accessed 9 Aug. 2024].

                                                                               





[bookmark: _Toc2029392415][bookmark: _Toc174259776]Systems and procedures 

[bookmark: _Toc1561618530][bookmark: _Toc174259777]Health and Safety Legal Compliance 

According to the CPD Health and Safety course certificate it shows that the cleaning company has the criteria to uphold a secure and healthy environment, whilst carrying out cleaning duties. This certification ensures that appropriate cleaning is done safely, and it also protects the well-being of the cleaner and the customer. The cleaning company staff wear professional comfortable uniforms and an apron to protect clothing from getting dirty.
Cpduk.co.uk. (2020). Health and Safety for Cleaners. [online] Available at: 
Completion of a training course online for a COSHH certificate, provides all the information the staff need to know about the dangers and hazards from cleaning solutions. COSHH training provides important information for safely using chemicals, and the course provides full training and awareness for cleaners to work safely covering all key risks. The legal obligation as a company is to acknowledge and fulfil its duties in accordance with the control of substances hazardous to health (COSHH) regulations. Improvements for the company such as learning new skills will help it thrive (High Speed Training, 2024).

[bookmark: _Toc1017301868][bookmark: _Toc174259778]Licence required 

Public liability 
According to Policybee ltd insurance, the insurance is used to cover and protect both the company and customers from any accidental breakages and covers the company in a situation where the business has a claim from the customer while on the premises. Using this insurance gives the company a good reputation and keeps the business and customers protected.
Insurance for cleaners (Policybee, 2024; Admiral Business, 2024)

 




[bookmark: _Toc1694655276][bookmark: _Toc174259779]Marketing 
 

[bookmark: _Toc1318962572][bookmark: _Toc174259780]Marketing the company

The company promotes itself through social media platforms such as Instagram’s business page where customers can make bookings. Leaflets have also been distributed in the local area to promote the squeaky-cleaning company which allows people who don't use internet to book by phone call.  The company is also promoted by the company’s logo on the uniform, which helps the business stand out. The company has found this very beneficial and has received good feedback and reviews from customers.  Another valuable source of marketing is word of mouth as customers recommend the business to their friends and family. 

[bookmark: _Toc1453590564][bookmark: _Toc174259781]unique selling point

The company is reliable and trustworthy bringing a friendly and high-quality service to people's homes and using quality products such as Zoflora’s 5* star rated cleaning products which leave the home smelling fresh and clean. The company provides exceptional customer service and goes above and beyond to meet every customers needs, including decluttering and helping people who are hoarders. The company strives for excellence in all aspects of cleaning and always ensures that every surface is left sparkling clean, every room is left immaculate, and the service being carried out produces remarkable results. This ensures that our clients can rely on the company, and the company will exceed their expectations in maintaining a high standard cleaning service. The business receives excellent feedback from customers, and it is a rewarding job when customers are satisfied.









[bookmark: _Toc1804510742][bookmark: _Toc174259782]Pestle and SWOT analysis
[bookmark: _Toc1594179036][bookmark: _Toc174259783]Pestle 
Political 
Political Regulations concerning the use of cleaning chemicals being used while in the workplace safety must be followed by cleaning companies. This entails making sure that workers receive the appropriate training are followed safety by regulations. Not sticking to regulations may result in penalties, legal troubles, or harm to a company's reputation. Making sure to comply to the laws and political climate that influence companies.  Regulation rules are made by the government involving needing licences such as public liability insurance, Employes liability certificate, following health and safety certificate. Managing waste properly. To run a cleaning company these are vital to comply with to run leaning company smoothly.
 Economic 
Economic downturns may lead to reduced spending on non-essential services like professional cleaning. Conversely, economic growth can increase demand from both residential and commercial clients.
Social 
Social media company's platforms and sites have a big impact on what customers choose. Negative comments can seriously damage a cleaning company's reputation, while positive evaluations and a strong web presence can greatly enhance it. The popularity of tidy and well-organised spaces on social media might also increase demand for cleaning services.
Technological  
Cleaning technology advancements including automated systems, eco-friendly cleaning supplies, and appointment scheduling software can increase productivity and boost client satisfaction. Cleaning technology advancements including automated systems, eco-friendly cleaning supplies, and appointment scheduling software can increase productivity and boost client satisfaction.
Legal 
Compliance to labour laws, environmental protection standards, and health and safety rules is vital to prevent legal consequences and protect a good reputation.


Environmental 
According to (pestle Analysis for a cleaning company 2024) Cleaning businesses are expected more and more to follow sustainable practices, which can also make them stand out from the competition. Activities include employing green cleaning supplies and minimising waste

(PESTLE Analysis For A Cleaning Company in 2024. [online]
[bookmark: _Toc1464693637][bookmark: _Toc174259784]SWOT
[bookmark: _Toc1293176298]Strengths 
The company's key strengths are that the services the company provide are at a fair affordable rate, and there are no fixed contracts. The company has public liability insurance which covers any accidental breakage and slip or fall accidents. The company gives outstanding customer service to all customers, and clients are satisfied that the company has flexible scheduling options that suit them and their preferences. From the company being well experienced in cleaning and having a passion for cleaning the company always ensures a guaranteed exceptional cleaning service is carried out for each job. The company always provide a friendly and trustworthy approach which leaves customers extremely pleased. Working as a cleaner is a rewarding job with satisfying results and happy customers. 
[bookmark: _Toc2006013106]Weaknesses
The weakest point in the company is that the owner will initially be working by herself as a sole trader which creates a lack of room for growth limiting the businesses' ability to expand larger.  This can also be challenging in managing more extensive properties, especially multiple floors while carrying a lot of cleaning equipment.  To overcome this challenge the company will look at strategies to expand the Squeaky-Clean company by employing more workers for the future business. However, as a sole worker the company will have to work out the costs of taking on staff.  Handling and running a company single handedly can be difficult as juggling marketing online, providing customer service, and having to balance work responsibilities with personal life can be a challenge. Working as a sole trader means there is not much employee benefit when it comes down to paid time off. But as the squeaky-clean cleaning company grows, providing comprehensive holiday pay including for the owner will become a top priority. As Squeaky Clean establishing a structured and equitable approach to holiday pay will be essential for employee satisfaction, retention, and compliance with labour laws Employing more staff will be beneficial to have cover while the company owner has holidays while the company will continue to keep running smoothly without worrying about the company or customer service being affected while on holidays. Competition can lead to price wars, where companies lower their prices, this can significantly reduce profit margins.
[bookmark: _Toc236185027]Opportunities 
The company markets itself online using Instagram as a Professional business platform which can help by promoting the business. By offering promotions, also giving loyalty cards for current customers and new customers and a 10% discount for every fifth booking service, they will then receive a new loyalty card and within the fifth booking receive another 10% off. The loyalty cards are always continuing so they can receive this great advantage every time they make their fifth booking with a loyalty card, and it is Unlimites. This is a promotion that will stay for everyone. The company is considering looking for a contract with a letting agent to take on a series of properties which would then provide more income to then consider taking on more staff. Also, then the company would have to develop a different pricing structure rather than an hourly rate which is something the company is exploring.
[bookmark: _Toc585332320]Threats 
Squeaky Clean may face challenges as operators of commercial cleaning services often struggle with time management, managing staff, buying supplies, and the pressure of doing manual labour. These basic duties delay the accomplishment of more important goals, including growing the company, improving efficiency, and gaining new customers. According to (challenges facing contract cleaning services) competition from local business with prices being competitive in the area may result in price struggles in which businesses cut their rates to attract clients. Profit margins may be reduced as a result.
Lavery,K (2020) Threats of a cleaning company 
abdul (2018). Top Challenges Faced By Contract Cleaning Services Providers. CCS Cleaning
[bookmark: _Toc329437808][bookmark: _Toc174259785]Competitor analysis
The company has researched cleaning businesses in the local area online, looking at different cleaning company's pricing, and reading their reviews and feedback. The company found a cleaning business page called “well-polished in Swansea, this has helped the company assess their strengths and weaknesses.  Understanding that there is competition in the cleaning industry is important and places an emphasis on customer satisfaction levels which helps the company develop ideas to improve and grow a successful business. 
Well-Polished. (2024). Cleaners in Swansea | Domestic Cleaning Services. [online] Available at: https://www.well-polished.com/domestic-cleaning/wales/swansea/ [Accessed 10 Aug. 2024].

[bookmark: _Toc944924844][bookmark: _Toc174259786]specific market segment
Squeaky-clean cleaning company targets provides dedicated and detailed cleaning services customized for the elderly. The company being well-trained and carefully not only cleans but also ensures a secure, sparkly clean spotless living space for older individuals, providing them with peace of mind by creating a clean comfortable home.  The cleaning company targets the elderly working at their homes. The cleaning Company focusses on elderly people and aims for the senior commercial sector. Customers frequently need specific cleaning services that are tailored to their individual requirements. The cleaning company works at mainly residential homes, and many of the company’s clients are elderly.  Zoflora is an excellent disinfection solution that is very efficient and has a pleasant scent. It differentiates out in the cleaning services market category. Zoflora is a great option since companies that specialise in cleaning spaces.

[bookmark: _Toc1160636866][bookmark: _Toc174259787]Market size
The squeaky-clean cleaning company is a small company providing professional cleaning service at private homes. Our company have high demand in Swansea and surrounding areas. Clients are really impressed with the high-quality service our cleaning company provides.  Around 60% choose to use our company over other local services. 



Marketing objectives 
The company is looking to expand and take on employees for the squeaky-clean cleaning company to grow and fulfil more demand. The goal for the company is to establish a strong presence locally and attract new customers. The company will also consider for the future offering eco-friendly cleaning products so clients can have a choice which products they would prefer our company to use. 
 

Layout and structure 
[bookmark: _Toc1814617281][bookmark: _Toc174259788]Revenue and pricing strategy 


[bookmark: _Toc294535506][bookmark: _Toc174259789]Pricing strategy
The company researched online at local cleaning companies' competitive prices also considered the overhead expenses for cleaning products and equipment. The company researched for a contractor that does discount for cleaning material so the company can save with the discounts, and this will maintain a sustainable price for the company. After researching, the company found a supplier online of the products the company now use called Zoflora. 
[bookmark: _Toc231946427][bookmark: _Toc174259790]Service costs
The company charges a standard rate of £17 pound per hour. This is an affordable and competitive service to clients. Customers receive a professional cleaning service at an affordable price. 

[bookmark: _Toc581814151][bookmark: _Toc174259791]Income streams 
The company currently receives one income stream as the owner of the company works by herself and the primary service being offered is commercial cleaning. The company is looking to expand towards the future and will be looking at larger contracts for larger premises. Also offering other services such as decluttering service which will include sensitive support for those wishing to minimise unnecessary items in their home, which could be on going or a ‘one off’.
  
  





[bookmark: _Toc442864602][bookmark: _Toc174259792]Financial information  

[bookmark: _Toc1569725104][bookmark: _Toc174259793]Squeaky-clean cashflow projection
[bookmark: _Toc731276698][bookmark: _Toc1737895354] [image: ]


This cashflow shows the pre startup was from three-thousand-pound savings to start the company. 
The projected turnover for the year is 46,800 before any outgoings of materials and overheads.

As a solo cleaner in the squeaky-clean cleaning, The solo cleaner in the company is working flat out 57.5 hours a week. Eleven and half hours a day the total income per month is 3,910. Starting at 7am till 6.30pm. The travel time is up to around 10- 20 mins depending on traffic. 
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[bookmark: _Toc282341608][bookmark: _Toc1521328544][bookmark: _Toc174259795]Appendices 

The company gets the supply of cleaning products from a seller on Amazon. The seller sells a range of Zoflora cleaning products. The products the company will need to order regularly are as follows:

Mop and brush retails at £10 x1                 Cloths & sponges £2 x4     Zoflora Floor cleaner £2.50
Zoflora cleaning spray £1.95 x3                   sweeping pan £3x1           Blue roll £2 x3 
Window and glass cleaner £1x2                  Bleach 60p x4                     
Service polish cleaner £2.00 x3                    Air freshener £3 x3          iron £40   Oven cleaner £10x5

Owner company Squeaky-clean Sarah jones  
Manager – Sarah Jones

CV-
Trained Housekeeping in Wotton under edge 
2015-2017- 2 years 

Commercial cleaner company Housekeeping at Mariet hotel
 2017-2020 –4yrs

Squeaky-clean cleaning company 
Commercial cleaning mainly elderly residents 
2024 – Ongoing. Owner of the company
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

3,000                 3,000        3,159        3,829        4,499        5,169        5,839        6,509        7,170        7,831        8,492        9,153        9,814       

12 Months

2. COMPANY INCOME

(a) Cash sales

  0 3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        46,800     

(b) Collections from credit accounts

  0 -            

(c) Loan or other cash injection

-            

3. TOTAL  INCOME

-                      3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        3,900        46,800     

4. TOTAL AVAILABLE

3,000                 6,900        7,059        7,729        8,399        9,069        9,739        10,409      11,070      11,731      12,392      13,053      13,714     

5. COMPANY OUTGOINGS

(a) Purchases (cleaning equipment)

334            334           

Mobile phone (including WIFI)

52              52              52              52              52              52              52              52              52              52              52              52              624           

Car business insurance

29              29              29              29              29              29              29              29              29              29              29              29              348           

Public liability insurance

10              10              10              10              10              10              10              10              10              10              10              10              120           

Accident book

12              12             

Quickbooks

9                 9                 9                 9                 9                 9                 18              18              18              18              18              18              162           

Accountant

180            180           

H&S basic training including COSHH

150            150           

Cleaning Products

30              30              30              30              30              30              30              30              30              30              30              30              360           

First aid kit

15              15             

Transport (fuel and wear and tear, 

service and MOT)

380            380            380            380            380            380            380            380            380            380            380            380            4,560       

-            

(r) Subtotal

-                      1,021        510            510            510            510            510            519            519            519            519            519            699            6,865       

(s) Loan principal payment

-            

(t) Capital purchases (specify)

-            

(u) Other start-up costs

-            

(v) Reserve / Savings

(w) Owner's withdrawal / salary

2,720        2,720        2,720        2,720        2,720        2,720        2,720        2,720        2,720        2,720        2,720        2,720        32,640     

6. TOTAL  PAID OUT

-                      3,741        3,230        3,230        3,230        3,230        3,230        3,239        3,239        3,239        3,239        3,239        3,419        39,505     

7. 

FINAL BALANCE

     (End of month)  [4 minus 6] 3,000                 3,159        3,829        4,499        5,169        5,839        6,509        7,170        7,831        8,492        9,153        9,814        10,295     

Squeaky Clean  cashflow projection
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