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The Walt Disney Company started in 1920s as a small cartoon studio built by the well-known Walt Disney (The Walt Disney Company, 2022). The company’s mission is to inspire and entertain people from all around the world through amazing stories, experiences, and innovative technologies (The Walt Disney Company, 2022). Moreover, the company is taking the social responsibility very serios as they are determined to help create a better world (The Walt Disney Company, 2022), and the company is taking actions such as being diverse (The Walt Disney Company, 2021), create new accessible films and honour the environment (The Walt Disney Company, 2021).

The report is looking to analyse Disney’s workplace culture using the cultural web, which includes multiple point of discussion to see what the overall culture of a company is and if the company is staying consistent with their values, as well as this tool can help discover potential improvement point, so that the company can enhance its culture (McDonald, Foster, 2013). The report will focus on the positive cultural element which helped the company get through the current pandemic. However, the report will also look into the ethics of Disney, and will include examples of unethical behaviour, as the company was publicly asked to take responsibility and to correct its behaviour (Dreier, 2020. 
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To give an overview of the current situation of Disney, two external factors will be analysed. The first external factors that impacted Disney recently is the economic factor, and this was because of the recent pandemic and restrictions in every country (Barro, 2020). Barro (2020) added the outcomes of the first year of pandemic and restrictions, and the economic loss of Disney was enormous, with the amount lost being drastically lower compared to the previous economic year. This loss was mainly caused by the closure of the Disneyland amusement parks in the United States and France, not only because of the restrictions, but the potential of getting sick by getting in contact with other people of stay in crowded places like Disneyland usually is (Williams, 2021). Unfortunately, not only the company has lost money and clients a place to be entertained, but the employees suffered as well, because, in the face of the economic crisis of Disney as a result of the pandemic, the company took the hard decision to let go of more than 28000 employees (Whitten, 2020). This was a harsh decision that the company had to do, especially because the people that were let go lost their source of income in a time where finding a job was very difficult (Whitten, 2020). Moreover, Disney was affected by lawsuit during this time, one of it being over the Black Widow movie which was supposed to be premiering only in cinema when the restrictions were reduced, however because of the economic loss, Disney breach the contract and streamed the movie on their Disney Plus platform as well, and this led to the lawsuit (BBC, 2021). 
The other factor that currently affects Disney is the social factor. This is because the company found itself in recent scandals where people asked Disney to take accountability for the fact that they are portraying racism and gender stereotypes in all of their old movies, especially in those with Disney Princesses (Laemle, 2018). Feminists all around the world have put the blame on Disney for its representation of women as objects, overly emotional and totally dependent of men to save them (Laemle, 2018). At the same time, the company was accused of racism by the poor portrayal of people of colour in its older movies, and despite the fact that Disney is now trying to embrace inclusivity and diversity in its movies, for example by having a woman of colour as princess and main character, the society is still asking Disney to change and apologise for the older movies (Laemle, 2018). Moreover, the society is starting to discover the way that Walt Disney was involved in the World War II, and they are accusing the Disney founder of being a Nazi and express subliminal message in its early work to encourage the Germany’s perspective over the United States (Cohen, 2002). 
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To start the analysis of Disney’s workplace culture, it is important to first look at the company’s position and promises that were made to employee, so the analysis can check if the company delivered on these promises. 
Disney is a firm believer that the values and beliefs are not what makes a company, but the behaviour and actions (Jones, 2018). Given this, Disney wanted to take to the next level all the benefits that they offer to their employees by creating the Disney Institute, a place where every individual working for Disney can gain multiple skills and knowledge which can be an advantage if they decide to take their career to the next step or if they want to perform better at their current role (Jones, 2018). 
By applying the cultural web model to Disney’s workplace culture, a significant number of topics will be touched. The first topic that will be analysed will revolve around Disney’s stories, more specifically the stories that employees or former employees are telling about the experience of working within such an immense company. Crow (Crow, 2021) created a list of all the stories that employees have shared during the years of what happens behind the scenes at Disney. This list included important and triggering topics like the fact that the working conditions for employees which are wearing a Disney costume is the worst, because they are constantly attacked, suffer injuries or face serious threats from the people, and they are forced to stay in character no matter what happens, or they will be fired from Disney, and, which is even more aggravating is the fact that if an employee is hurt or has a problem in public, the CPR will not be performed in front of the guests, which can put the employee life at threat (Crow, 2021). Moreover, another impressive story is the fact that Disney management likes order, so they have their own police station in their parks, and even their own prison, which did not sit right with some of the employees as Disney seems to be too controlling and secretive over its practices (Crown, 2021). By looking further into how Disney is treating its employees, stories appeared in the media which accused Disney of paying their employees’ wages that were 60% lower than the national average in the United States in 2017, and they have been accused of modern slavery over this topic (Mendelson, 2017). 
The next topic that will be analysed will revolve around Disney’s symbols, with the mention that the symbols discussed will be those from the employees or workplace. Durkee (2021) recently announced the fact that Disney will relax the employees’ restrictions in regard to their appearance, as Disney was known to use every employee as a symbol for the company’s image, and Disney was very strict, not allowing tattoos or visible jewellery for its staff. Durkee (2011) argued the fact that this change came to show the company’s effort to become more inclusive and diverse, not only in their projects, but also in their staff. Given this, Disney created an entire guideline for every employee, called ‘Disney Look’ (2022) where the company has approached every aspect of appearance, and they said that they are now accepting staff with tattoos, but not on the neck or face, piercings and coloured hair, however, for persons that need to dress is a certain way for religious purposes, the company only allows them to use black or beige to match the uniform. 
The following part of the cultural web is the power structure. Uncontestably, the most powerful person at Disney is the CEO, place which is currently taken by Bob Iger (Bradley-Smith, 2020). The CEO is not only the head of Disney, but it is also considered to be one of the most powerful people in the entire Hollywood industry, especially because of the recent success of Marvel and other Disney projects (Bloomberg, 2019), which strengthens Disney position on the market as one of the most influential and powerful companies that every existed. Moreover, Disney’s current CEO is being considered to be a courageous leader that does not fear to make difficult or bold decisions in order to ensure the company’s continuous success, and it is considered to be on the same level as the founder of Disney, Walt Disney (Bloomberg, 2019).
The next part in the cultural web is the organisational structures. Disney uses the cooperative multidivisional M-form organisational structure, which provides internal and strategic control of the company, which is meant to delegate the responsibilities within the company and to reduce the budget, which is viewed as a way to make the company be more effective (Hoskisson, 1987). However, Williams (2019) argued that there are other types of structures within Disney, such as business-type segments, which is mandatory as the company operates under multiple business industries, such as Parks, Studio Entertainment or Consumer product, functional groups as Disney is sometimes combining multiple industries such as the Film and Park, so that characters from the movies are present at Disneyland, and, lastly, geographical divisions, as Disney operates in every continent and must have enough staff to cover the departments in every Disney establishment. 
Another important factor of the cultural web is represented by the control systems. This refers to how Disney is controlling everything that is happening in the company. Being such a giant company, which is active in multiple business industries and employs a large amount of people, Disney had to make sure that everything is going according to the company’s goals and actions are made based on company’s values and visions. Given this, Disney has opened the ‘Controller’ position, which is available in every part of the business, and the controllers formed an entire department which is responsible of controlling every aspect of the business and every decision, to ensure the overall wellbeing of the employees and company (Disney Careers, 2022). 
The final part of the cultural web is represented by the rituals and routines. At Disney, the rituals are not only present to create the fairy tale environment that Disney is being known for in the original movies, but the employees, called ‘cast members’, must participate in different rituals as well, especially introductory, to be able to learn as much as they can about Disney’s culture and how to behave to be in accordance with the company’s vision (Disney Careers, 2022). Because there are many employees that must be trained, especially due to Disney’s continuous expansion, Disney opened the ‘Disney University’, where every member of the staff must participate in order to learn meaningful insights about the company, how to operate, what are their benefits and to become familiar with Disney’s internal policies and practices (Disney Careers, 2022). 
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There have been multiple studies to identify what stands at the base of Disney’s success. The best response came from Becker (Becker, 2017), which identified that The Walt Disney Company’s success came from the fact that the company is innovative. This means that Disney has always looking to push the boundaries and come with a new product on the market, and it all started to the first cartoons available, the Disneyland Park and nowadays Disney is constantly announcing new projects available, with new movies appearing almost every month, streaming service, multiple parks, resorts, and hotels all around the world, and, of course, the iconic characters that are still present everywhere. Another positive element is the ability to easily adapt to any new, unpredictable situations, and Disney is encouraging and trying to prepare the entire staff with back-up options in case that something might not go according to the plan (Disney Institute, 2021). These two cultural elements have been very useful in the global pandemic, as Disney has been forced to temporarily close some of the most profitable parts of the business such as resorts and park and the company was losing a significant amount of income as they had to still pay the staff while the resorts were closed (Richwine, Rana, 2020). Even though the company suffered an incredible loss of staff and profit, Disney was able to adapt really fast to introduce the new covid-19 rules in the interior of the businesses, for people to still be able to visit the locations without the risk of getting sick, and that require a huge investments and mobility from the entire staff (Richwine, Rana, 2020). Even more than that, in order to be able to gain back some of the lost profit, Disney had to be innovative again, so they launched their streaming app, Disney +, and because the people were in lockdown and stuck at home, the streaming has seen a significant growth, and Disney was able to exceed the earnings expectations (Lang, 2021).  
Even more than that, Disney wanted to give back to the community, especially to those that faced financial difficulties during the pandemic as a result of job loss, so all the food resources from Disney’s establishments were given to charities, so they can distribute that to the people in need (The Walt Disney Company, 2020). Moreover, Disney came up with creative ways to entertain the people at home, with live-streaming programs from favourite characters where they were engaging in storytelling, and Disney even launched some of the films earlier than planned, for example Frozen 2 (The Walt Disney Company, 2020). 
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Disney’s approach to ethics is that the company operates in a joyful manner, with respect for every employee, and a diverse, inclusive workplace, where there is no room for slavery, discrimination, or racism, as Disney wants to be seen at a desirable place to work so they can recruit more people (The Walt Disney Company, 2022). Disney’s approach to customers is to act with integrity in every aspect of the business, by providing responsible content, engage with the community and have a positive impact on the environment (The Walt Disney Company, 2022). Disney has high standards of business conduct, respect for the human rights, as well as antipiracy policies, in order to protect the content (The Walt Disney Company, 2022). 
However, Disney has faced some serious misconduct and unethical allegation over the years. To start with the Disney’s founder, Walt Disney, Harris (2006) reported the fact that, in reality, Walt Disney was not at all the kind person as it was portraited to be, as there were many ex-employees that spoke against him for being cruel, unforgivable, and a bully at the workplace, making its employees to constantly cry, while he mocked every idea that he did not agree with. Moreover, Harris (2006) said that the Disney’s founder was not a caring person at all, and all he cared about was its business, without being present at his father’s funeral or being close to his wife. Additionally, Disney was confirmed to be a racist and a nazist (Harris, 2006).
In addition to its owner, apparently, Disneyland was initially supposed to portray slavery, which can be triggering for people, and it does not make the park feel inclusive and acceptable for kids (Nefer, 2020).  In addition to this, Disney was accused of racism multiple times, one example being the fact that they sold for Halloween brown skin costumes, which received major criticism as it was offensive for people of colour (Nefer, 2020). But that was not the first time that the company has been accused of inappropriate behaviours, as Ward (2002) wrote an entire book about all the unethical actions expressed in every Disney movie or cartoon, and a few examples would be racism, with people of colour portrayed as uneducated or monkeys, assault, and violence, which were not appropriate for such young audience, and can be triggering. 
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From the cultural analysis, Disney has a strong, well-known culture. Disney is one of the most powerful companies in the world, and operated in many countries and many industries, and it is expected to be an ethical company. Even though there are some positive elements of the culture which helped the company to be in the powerful position that it is today, there are also factors that can be improved and will help to enhance the organisational culture. 
The most important recommendation for the company to be deliver on its values would be to address and take actions to become more ethical. There are, obviously, certain factors that cannot be changed, such as the founder’s attitudes and beliefs, as he is not present anymore, but there are also certain factors that can be changed. One example would be to remove or change the offensive content that is available and that can have a high negative impact over the younger generations, but not limited at that. Then, to be able to involve in giving back to the communities hurt by the offensive content. If Disney will engage in more ethical behaviour, the general opinion over the company will be definitely improved, which will not only help the audience have a safe, inclusive community to be part of, but the company’s general image will be improved which will positively impact the profits as well. 
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Disney is a company full of history which became more and more present in the consumer’s life, by being part from different industries such as retail, entertainment, travel, and resorts. By being involved in every person’s life, the company has an extremely complex culture which was analysed with the help of the cultural web. The cultural web revealed insights about what it actually means to be employed by Disney, from the stories about the staff’s appearance to the way the organisation works and who is the most important person from the company. 
Disney was affected the most by two external factors, economic, as the company lost a significant amount of money as a result of the pandemic, and social, as the company has been constantly accused of unethical behaviour. However, there were also positive cultural elements that helped the company to navigate through the pandemic, such as the innovation and ability to adapt to new, unpredictable situations. 
However, when analysing the ethics of the company, even though Disney appears to be one of the most ethical companies, with care for the employees, customers and audience, there are many sources, including customers and former employees, that do not agree and accused the company of unethical behaviour. 
Given this, the recommendation was for the company to remove or change the upsetting content and products on the market, which will be beneficial for increasing the company’s image in from of its customers. 
In conclusion, even though Disney wanted to create a fairy tale world, the reality is different, as the company is constantly accused of unethical behaviour, despite its overwhelming presence and culture, and this is a situation that negatively impacts the image of the company. 
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