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1. Executive summary
Despite its well-known name, Nissan's revenues have been declining in recent years demonstrating the COVID-19's power. Amid the COVID-19, the automobile sector also struggled, but global mega-trends including climate change, emphasis adjustments in worker well-being, and technical superiority prompted the industry to resort to its old practices, especially during long-term effects produced by the COVID-19. The industry has adopted some survivability and achievement principles. Smart alliances, as well as a shift to online, are critical survival elements that include technology that helped to reduce emissions or transitioning brands to automotive and energy company-based.

1. [bookmark: _Toc102023810]Introduction
The Global business environment explains the factors that impact the decision-making process of the industry or the organisation to use the available resources and run the business. It helps a firm to adopt the changes that are required in the market and provide the best services to the customers by overcoming the negative factors. In this report, there is a description of the impact of the pandemic on the automobile industry along with the issues that have been faced by Nissan. This will help to analyse the survival and success factors for the firm while considering the megatrends and their impact on the company. 
1. [bookmark: _Toc102023811]Impact of Pandemic on the industry 
The automobile sector is one of the major disrupted industries due to Covid-19 and has suffered from a heavy loss in the market. The registration of the car has declined by 33% and this shows the audiences were not much interested in buying cars or vehicles for their use (pwc.co.uk, 2022). It can be considered that the household income of the people has influenced their decision as the purchasing power of an individual depends on the income. This also shows that the risk of leverage very becoming high for the companies and it has impacted the sustainability of the sector. On the other hand, it has also created some positive impact on the firm as the companies started making innovations and adapted the new technologies that can make a profit for the firm. This has created a scope for the companies to grab the opportunities and introduce some innovative models in the market. 
Even after the pandemic, it is becoming difficult for the industry to recover from the issue and get stability in the market. It has been seen that only 186,000 new cars are sold after the pandemic and the industry is still at a loss of 16% (Jolly, 2021). The industry is making the assumption that there are chances that the sector will start purchasing the cars once the situation gets normal and the industry will come out of the long-Covid impact. This will also make the industry handle the supply chain and introduce new models in the market. In order to attract people to the automobile industry, many companies started producing electric cars that will be safe for the audience. It will also help to maintain less pollution in the environment and it can be considered one of the best advantages of using an electric vehicle. Along with this, it will also reduce the issue of global warming as there will be less emission of carbon. 
Along with this, it has been observed that one out of six employees of this industry has lost their job and this has impacted the workflow of the sector. The employees are unable to run their households because of the issue and are in search of new jobs to earn for their families. Around 6000 people lost their job in June 2020 and the crisis of Coronavirus has also put many jobs at risk (Topham, 2020). Many dedicated workers left the firm and this has impacted the profitability of the company because it was difficult to manage the situation. 
Similarly, Nissan is one of the best competitors in the UK market and has suffered a loss of £1 billion in the market in the Covid-19 situation. This shows that the pandemic has almost impacted all the industries in the market and has created a shortage of market value. The volumes of the cars have fallen by 30% and the demand for cars suddenly started reducing in the field (Ford, 2021). Nissan has also implemented the furlough system for the employees and this has created relief for the employees somewhere in their livelihood. The company is still facing lots of challenges to get back its position in the market and trying its best in every situation with the help of had working workforce. 
Pandemic has forced the company to stop production at the factories in the UK as the disruption in the supply chain has created a heavy crisis in the market. The drop in the demand for the cars has made the company shut down the production and take some necessary steps to improve the management system (reuters.com, 2020). This also shows that the operational process in the country is being discontinued and it may create issues while meeting the demand of the consumers. There are huge chances that the company can face a heavy outbreak due to the heavy loss that has been suffered and it can again force the firm to discontinue its production at places. The sales of the company will get reduced and gradually the company will disappear from the market if this situation will continue.  
 
1. [bookmark: _Toc102023812]Concept of megatrends and their influence 
[bookmark: _Toc100700453]Megatrends affecting the industry 
There are several megatrends in the market that is affecting the companies and their brand value to create opportunities and threats in the field.  It can be considered as the changing trend in the market that directly or indirectly impacts the business and its work culture by making a huge impact on profitability. Basically, it brings growth and development to the organizations by bringing changes in the internal and external work process along with different areas of the business that relates to operation and management. 
Some of the megatrends are- 
3.1 Advancement in technology
The changing technology has impacted almost every organization and has also brought much advancement to the companies. It has made it possible for the organizations to bring effectiveness in advertising the products and attract customers to the firm. This also brings effectiveness to the market by which the changes are done instantly and maintains the workflow at the same time. 
On the other hand, this is also affecting the communication gap between the employees and the firm and it is becoming difficult to maintain stability in the field. Many companies are still struggling to manage innovation in the workplace as there is a lack of knowledge within the workforce. Nissan can implement the idea of adapting the best technology of the market that can bring more productivity to the firm and it can overcome the loss. 

Figure 01: Megatrends affecting the industry
(Source: Created by the learner)
3.2 Employees’ Wellbeing 
Increasing automation and technology is still not fully implemented in the market as the companies are still much dependent on human and their working process. Even after using the advanced technologies the companies still need the employees to perform the task properly and make changes wherever required. Building a good relationship with the workforce provides an advantage to the firm to know about their needs and provide them safety. Nissan is one of the competitive companies in the industry and should also focus more on the employees' well-being so that they can stay loyal to the brand. 
3.3Climate change 
All the regulations that are related to SDG and Paris Agreement have made many changes in the market impact the social and cultural patterns. The automobile industry has gone through issues because of the disruption in the supply chain and safeguarding nature as well. It is necessary for Nissan to produce cars that should not harm nature and have a less negative impact on the climate. This will also help the firm to contribute toward managing natural disasters and disruptions in the weather.
1. [bookmark: _Toc102023813]Success factors that can make the industry survive while considering megatrends 
4.1 Scrap page scheme: After the pandemic situation entire automobile sector got into trouble as most of the jobs were in a tight spot. As per the research, one out of every six jobs was at risk within the sector (Topham, 2020). Growing within the competitive market is the main motive for all the business organisations and megatrends in the world making it quite tough for the automobile companies to sustain their growth. The complete restart process was launched within the automobile industry as the government policies were coming to an end and retention of the jobs became to be an important factor within the sector. In the pandemic situation, Nissan Company kicked approximately 20,000 employees from the company (business-standard.com, 2020). Employees of the company can make their performance better to prove their needs in the company. Productivity can become a key to the rebound of the automobile sector as it can increase the sales of the company.
4.2 Customer relationship: Customer relationship is an important factor for the company to maintain their growth in the competitive market. One of the biggest reasons for the decline in the growth of the automobile industry is the falling demands within the market (Thomas, 2019). Creating customer relationships can help the company to generate demand in the competitive market and increase its sales. After the pandemic situation in the market, demands for cars kept falling, as it is a luxury product and not necessarily good. An automobile company such as Nissan provides service to their customers even after the purchasing process is complete (nissan.co.uk, 2022). The creation of customer satisfaction will help the company to build customer relationships with their customers. Customer relationship generates revenue as it makes the demand for the brand increase in the competitive market. Increasing demand in the competitive market may help the company to achieve success.  
4.3 Emission woes fixing: Automobile industries making several efforts to make one of the biggest threats to the company erased from the competitive market. Quality of air concerns made the registration of cars less within the country by approximately 7% (Thomas, 2019). As the companies can make the emission less within the production of the cars it can achieve quite an attraction within the market. Many losses are suffered by the sector as the companies are paying huge amounts to make their car registered in the country. Better service with less emission can help the company grow within the competitive market. On the other hand, Nissan Company can fix their cars from the emission problems, which they rejected previously (Reid, 2019). Fixing the emission problems of the car will make the customer gain more faith in the brand generating higher sales for the company within the competitive market.  The pandemic situation that made the demand for cars fall can also provide the time to make their emissions fixed. 
4.4 Electrical car modifications:
 Demand for electrical cars is growing in the UK market making it an issue for several companies. Nissan Company make has recently launched a transformational project with an investment of approximately 1bn to make a change in their electrical cars (global.nissannews.com, 2021). The company can enjoy success in their sales after the pandemic downfall of demands for cars within the UK market. Becoming more customers oriented to make their sales increase within the competitive market can be a successful idea for the company. The automobile sector suffered huge damage in the pandemic situation and is still recovering from the impact. These success factors can help the company to crawl its way back into the competitive business world
[bookmark: _Toc102023814]                                                 5. Conclusion 
From the above points, it can be considered that the organization is drastically affected by the pandemic and it still facing challenges. The megatrends in the market have influenced the working condition of the firm and made it necessary to accept the changes in the market. It will also be beneficial for the firm to modify the cars and introduce some new models that are preferred by the customers to get their attention.  The changing behavior of the consumer indicated that people have become more conscious about their money after the pandemic. This has also increased the competition in the market as companies are looking at the best possible way to sell the products and maintain stability in the market. 
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