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Interdiction 
This paper was established on the basis of a research proposal which will investigate about Shangri la hotel based within the capital city of Japan , which is known as Tokyo and it will include an intensive examine of the flexible working conditions in japan and how it impacts the hotel employers and employee. As the author there will also be an intensive investigation at the advantages and disadvantages of flexible working conditions basis on the hotel industry within different countries and society in general.
As well as suggestions and recommendations to Shangri la Tokyo in order to apply an effective way of flexible workings conditions. The final part of this proposal research will examine primary and secondary research and the methods used on secondary research for this report.


[bookmark: _Toc22312808]Shangri-La Hotel
Shangri-La Hotels and Resorts, based in Hong Kong, is one of the world's leading companies in hotel ownership and management. It was founded in 1971 and it has over ten thousand employees according to researched information based on Glassdoor. The hotel occupies the top 11th floor of the 37th floor of Marunouchi Trust Tower main building which is based within Tokyo. The hotel incorporates on average 200 superb guestrooms and suites. The outstanding travel guide that is suggested by the public, named as Forbs travel has nominated the hotel Five Star in the year 2018. The hotel furthermore has achieved awards of the best hotel in Japan via “TripAdvisor, Travelers’ Choice™, Hotel Awards”. (Facts and information sheet, About). Training is the priority of Shangri-La and considerable resources are allocated annually to ensure that employees have the skills and knowledge to be qualified in their fields. This has gained the group international awards and praise from guests, influential magazines as well as international partners and has made Shangri-La one of the favorite hotel employers, serving guests with the ethos of "hospitality from the heart".
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In Japan, the practice of working from home is relatively alien. As of October 2016, only 13.3% of Japanese companies had a teleworking system also known as remote working and only 3.3% were planning to introduce one, according to a survey conducted by the Ministry of Internal Affairs and Communications ministry.
As to why businesses were not allowing employees to work remotely, 74.2 per cent said they had no relevant type of work. Nevertheless, a survey was released in June, that the ministry noticed how businesses with remote work systems were 1.6 times more efficient than those relying on employees punching the clock at the office. (Hornyak. T)

Flexible working is patterns cover a broad variety of alternatives to assist employee to integrate paid job with personal life or individual interests. (Houston D. Waumsley J.)  Flexible work is a way of working that meets the needs of an employee. (Gov.uk)
It is the inaccuracy of the word flexibility that creates a considerable difference in perception between the employer and the employee. Therefore, it is essential to be evident when an organisation use the term of fixable work, all parties should understand what it means.

For example, in japan working overtime is required from all the employees, working overtime has become a proxy for effective work and a whole culture has evolved to make it possible for absurdly lengthy hours were. Convenience stores sell clean shirts for those who haven't had an opportunity to go home. Japanese workers solitude who have little time or tendency to see friends or find a partner. According to a government report, more than one-fifth of Japanese staff are at threat by working over eighty hours of overtime a month, commonly unpaid. Even more severe, one in ten Japanese employees clock every month over 100 hours of overtime. (Thiruchelvam, S. 2018)
 
In the hotel sector, long and unexpected working hours are required ; schedules that do not fit well with family commitments, routines and rituals such as weekend and vacations, permeable family limits such as ubiquitous pagers, cell phones and other unexpected snafus that require instant attention such as overbooked rooms, employees who do not report to work and stressful interactions with guests and co-workers that must be handled professionally, as restriction cause stressors and health problems for the hotel employees, their spouses and family members. (Guerrier, Y. and Lockwood, A. 1989)
As the competition in the hotel industry depends on guest service it is important for employee to be able to communicate with their guests and to get the work done, these long periods of sedentary behavior are important, Its success lies in the satisfaction of the guests with the service. If the service is satisfactory, the guests will be back to stay in again and can finally reach the goal of the hotel to support the consumers. To guarantee the fulfillment of the guests, it is necessary to hire highly motivated, skilled staff, as employee performance can be seen from the daily working motivation level.

Although the UK has clear rules for flexible working “All employees have the legal right to request flexible working - not just parents and carers.” Hotel employee still suffer to get flexible hours or good pay under zero hours contracts, where overtime is must to be accepted or the staff might lose their job. Also, employers and managers ask for more work in less time and less pay. As the gap between official policy of the hotel and the harassment and bullying that occurs widely. (Roberts Y, 2015)


Advantages & Disadvantages of Flexible Working: (Morgan McKinley UK. 2019). 

Advantages:
· Flexible work aims to encourage a happier and loyal workforce for more productive work, benefiting both employees and employers alike.
· It is probable that sick days will be decreased.
· It can assist employers to prevent redundancies.
· Employees can save time and expenses when travelling to work.
· It allows an employer to manage more business outside ordinary hours of the office.
· Modern technology implies that remote work is now much more achievable than ever.
· It is feasible to create a more diverse workforce.
· It demonstrates a business is progressive and listening to its staff's requirements.

Disadvantages:
· Employers may face difficulty dealing with competitive applications to work flexibly.
· Employers may suffer from a lack of control and/or consciousness of the flexible work being performed.
· Communication breakdowns may occur if it is hard to get employees that can affect the format of project / meeting / phone calls coordination.
· A lack of contact with colleagues at the office could limit the cohesiveness of teams and exchange of ideas.
· There might be dissatisfaction among employees who were dismissed their applications while others were recognized.
· Employers could be open to allegations of discrimination if they only agree to flexible work applications for parents and carers. They will have to create "value judgements," which are not restricted to the personal reasons behind the application.
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Shangri La could offer more types of flexibility for employees where its benefit the employees and the hotel managers such as; 

Shift working

As Hotel industry depends on shift working. Operating at odd hours, with fewer people usually around, provides a more comfortable and focused workplace environment which is good for productivity. With fewer distractions such as meetings manager or co-worker disturbances, hotel employee can pay more attention to the task in hand and make it a better job.

Sabbatical/career break

A career break is a time out of the job. Usually, it's for women to raise children, but it's also used for people taking time out of their jobs; This can help the hotel employee improve themselves and develop their profession so that they come back to their job with passion and deduction. 

Mobile working
Mobile working allows the staff to access and input information, collaborate on projects, and stay in contact with colleagues, wherever they may be. This can benefit the managers and the employees who works in the office in the hotel to be able to get their job done. This can help the hotel from reducing the number of employees in one place at same time where it can cause stress and uncomfortable workspace at busy times.

Job sharing
Where two people share responsibility, salary and all the other advantages of full-time employment. Jobs can be done in a wide range of roles and levels across the hotel. 

However, after a series of scandals involving overworked people who died, the government has tried to get businesses to be more flexible with their staff, to promote a healthy work-life balance.
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A type of research in which the study aims to obtain primary sources of new and original data Since the term' primary' implies' first and foremost' and when it is related to analysis, it means an in-depth investigation of facts by the researcher himself and also with the one-to - one contact with the people who know the topic. Primary research is a bit difficult because it requires a lot of time, money, resources and some prior knowledge about the subject. The researcher must start from scratch in order to obtain the necessary information. The analysis can be conducted through surveys, questionnaires, observations, etc.

Surveys and Questionnaires

Surveys and questionnaires are methods often used to classify primary data by researchers, these interchangeable terms represent data acquisition by personal interviews, computer-based interviews, or direct mail questionnaires. Time or money requirement may affect the selection of the best approaches. (Nykiel, 2007)

Observations 

this technique is used when a high degree of accuracy is required. Observation involves the personal and electronic recording of selected behavior as it occurs. One major benefit of observation is that it identifies what is occurring, whereas the survey technique relies on either the respondents recall of what took place of their prediction of future actions. (Nykiel, 2007)
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