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Delga Manufacturing is a large manufacturing company based in Southeast London with around 1,000 employees. Staffing the company off-site during lunch breaks is intended to reduce senior officers' off-site movements and promote employees' health by following the existing business mission (Fitriani & Koesrindarto, 2021). The project's purpose, which the Projects and Programmes Department implements, is to place the in-house catering project, which forms an integral part of the business change program.
This report aims to develop a plan for Delga Manufacturing Company's new on-site catering service at the plant site. Our project plan will involve a project description, a thematically reproduced execution plan, project initiation, navigation, and closure, together with a methodologies and procedures analysis. I want to illustrate this depth by translating business goals to precise projects and identifying the shortcomings of the project life cycle model implementation.
The recommendations made in this report are intended to provide Delga Manufacturing with a comprehensive plan for developing an in-house catering facility that meets its business objectives. 

[bookmark: _Toc163310792]Project Description and Initiation

Project Title: Enhancing Employee Well-being through Onsite Catering Services

Project Objectives

The key objectives of this project are:

· To provide on-site catering facilities for Delga Manufacturing staff by 01- 2025. This will reduce staff movements off-site during lunch breaks, easing local congestion issues.
· To offer healthy and nutritious meal options that support staff wellbeing and satisfaction. This aims to contribute to Delga’s corporate social responsibility and reduce absenteeism.
· Refurbish and convert unused space at the Delga site into a modern, 500-capacity cafeteria facility.
· To keep project costs under £250,000 through effective budget management.

Business Case

The business case for this project centres on the benefits of an in-house catering facility for both staff and the organisation. Providing good quality food on-site is expected to increase productivity by reducing lunch break durations by 25%, as staff do not have to travel off-site (Harman, 2019). Studies show access to nutrition improves concentration, meaning a facility could reduce errors and defects by up to 30% (Downer et al., 2020). Catering facilities have also been linked to increased staff retention, costing Delta £500,000 annually. With staff turnover expected to reduce by 8-12%, an in-house cafeteria could deliver significant savings in recruitment and training. The capital cost of the project is forecast at £220,000. With operational costs of £125,000 annually, the business case projects a return on investment within the first year of operations.

[bookmark: _Toc163310793]Stakeholder Analysis

Key stakeholders for the project include:
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Project Planning

The planning stage is the next important factor that helps the team exceed the Delga Manufacturing In-House Catering Facility's delivery success. This phase is about creating an embodied project strategy that includes all the milestones and standards to specify how the objectives can be reached. Coming up with a WBS (Work Breakdown Structure) and a Gantt Curve for scheduling, resource allocation, cost estimates, and comprehensive risk management make up the whole process. One of the most important steps is the planning phase. This phase is created to give a map of how the project will be executed, and all the staff members will be informed of the timeline for completion and their roles (Berkun, 2015).

[bookmark: _Toc163310795]Work Breakdown Structure (WBS)

The Work Breakdown Structure (WBS) has a hierarchical approach where all pieces of work that are to be performed by the project team are divided into identifiable blocks, which should be completed to attain the objectives of the project and to produce the final deliverables. For the in-house catering facility project, the WBS will be divided into major components: For the in-house catering facility project, the WBS will be divided into major components:
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Providing a Gantt chart will help visualise the project schedule. The start and end dates for each task identified in the WBS will be placed on the chart. This diagram will serve as a starting point for monitoring performance and spotting any deviations from the planned timeline among the emerging problems. 
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This implies scheduling and distributing the required natural resources in a way that will lead to a fully completed successful project. These will include human resources (members of the project team, contractors, and suppliers), material resources (building materials, kitchen equipment, and furniture), and financial resources. The project team will consist of a project manager, construction manager, interior designer, procurement officer, and operations manager, each responsible for managing a particular project activity.
[bookmark: _Toc163310798]Cost Estimates

Project cost estimation is an essential element of project planning. The amount of money calculated in the plan to establish an In-House Catering Facility at Delga Manufacture is £250,000. This budget is broken down as follows:
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This budget accounts for all anticipated expenses, ensuring the project remains within financial constraints.
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Risk assessment includes two phases. The first phase is to identify the risks that may affect the progress of the project based on its scope, and the second phase is to develop strategies that can be used to counter these risks. Key risks include:
· Construction Delays: The delay is due to machine wear and tear and unseen construction problems. Mitigation is coupled with the contractor's person before the construction and then ensured through the progress of the building during the whole project.
· Cost Overruns: The risk of the project spending more on costs than the budget allocated can also emerge. Strategies to mitigate the costs include controlling expenses and saving for the unforeseeable by budgeting.
· Supplier Issues: Supplier issues like delays, quality reduction, etc. Mitigation practices may include selecting goods from suppliers with good reputations and having alternative suppliers on standby.
· Regulatory Approval Delays: However, the time lag is triggered by seeking development consent from the local authority. Working at an early stage with the local authority, the whole set of regulations is complied with effectively, which minimises the chances of getting faced with such risk.
[bookmark: _Toc163310800]Project Execution

An implementing phase includes bringing people together with required resources and organising them according to the plans and specifications that designate the project execution during the planning stage. Realising the project presupposes creating stated positions affecting the team, deploying robust communication systems, foreseeing the risks, and producing high-quality products (Berkun, 2015).
[bookmark: _Toc163310801]Project Team Structure

This team will consist of employees from Delga Manufacturing and some external contractors. The team structure I envision is described below:
· Project Sponsor – COO
· Project Manager – Construction Manager
· Construction Team – External contractors
· Interior Designer – External contractor
· Procurement Officer – Internal Supply Chain Manager
· Operations Manager – Internal Hospitality Manager

The team manager will supervise the delivery process and manage communication among all the peers. As the internal staff for Delga Manufacturing, the procurement officer and the operations manager will draw upon their years of expertise and apply it to better process management to ensure the project runs smoothly. The External companies bring specialisations in construction and interior design internally, and they will be managed closely by the manager in charge of the project.
[bookmark: _Toc163310802]Communication Plan

If communication does not work, projects will fail. The key elements of the communication plan include: The key elements of the communication plan include:
· Weekly meetings with the entire project team to review the progress and potential issues.
· The steering committee's guideline meetings occur monthly between the project manager and the board of sponsors, who review each milestone.
· Email updates on project status are disseminated monthly to a wider stakeholder community concerning the project.
· Clear process for escalating when an incident or risk is noticed.
· Keep everything in a project logbook about what is being decided and changed.
· Consistent feedback loops between the project manager and his team result in an overview of the project status.

The plan takes a comprehensive approach—keeping everyone informed, creating feedback channels, and streamlining coordination between all actors—to avoid confusion and favour smooth operations.
[bookmark: _Toc163310803]Change Management Plan

The change management plan has a process that deals with changes in scope, time, costs, and deliverables. The key elements are:
· All plans can be made verbally but must be in writing and submitted to the project manager.
· The PM will study the consequences of the changes and trends with the team members.
· The proposed schedule should not delay or increase costs beyond the agreed amount unless the project sponsor explicitly approves.
· Changes may only be made with written approval from the concerned entity to avoid noisome impacts.
· All issues will be logged in the master project plan along with other issues and further shared with the whole team.

This approach provides a twofold option: one may either control the process or allegedly remain flexible while simultaneously limiting the possibility of random fluctuations.
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Quality Management Plan

Bringing along the objective of upholding a top-notch catering facility, quality assurance will be diligently established during the whole lifecycle of the project (from inception to end) (Buttrick, 2013). The key quality management activities include:
· Written quality standards for construction provided to contractors.
· The interior designer will provide 3D renderings and finish the sample board for sponsor approval at key milestones.
· Procured equipment to be validated against the requirements checklist before purchase.
· Operations manager to develop service quality scorecard and conduct trial runs before opening.
· Regular site inspections throughout the construction phase.
· Applying Lean and Six Sigma practices to improve operations processes.

These proactive quality practices will ensure the catering facility meets organisational expectations and delivers maximum value.

In summary, the project execution phase will require precise coordination, an effective project team, and diligent quality oversight. Following the plans established during project planning and robust communication and change control will enable the successful delivery of Delga Manufacturing's in-house catering facility.
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Project Closure

The project closure phase focuses on wrapping up all activities, transitioning deliverables to the client, documenting lessons learned, and celebrating the team's success. This structured end to the project prevents loose ends and positions the organisation for ongoing operations and maintenance.
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Transition Plan

A transition plan will be created to handover the completed in-house catering facility from the project team to the operations team. The operations manager will be brought on board one month before project completion to work closely with the manager. All relevant facility documentation, equipment manuals, warranties, and operating procedures will be formally transferred to operations in the final two weeks. A walkthrough of the facility will be conducted to orient the operations team. Any final snags or punch list items will be assigned to the appropriate staff for resolution (Buttrick, 2013).
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Lessons Learned

Throughout project closure, the project team will document key lessons learned. These insights into the challenges faced and strategies that worked well will be invaluable for future projects. Lessons learned will be compiled into a report which will include:
· Scope management successes and failures
· Estimating accuracy
· Communication plan effectiveness
· Vendor management techniques
· Recommendations for future projects

Sharing this report with the organisation ensures ongoing learning and process improvement.
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Celebrating Completion

To mark the successful delivery of the project, a completion ceremony will be held when staff enter the new cafeteria on opening day. The project team and key stakeholders will be recognised for their efforts and involvement. This event helps signify closure and provides an opportunity to thank everyone involved for their hard work and dedication.
[bookmark: _Toc163310809]Analysis of Project Methodologies and Tools

The Delta Manufacturing in-house catering facility project incorporated various project management theories, models, tools, and techniques. Analysing their application and effectiveness provides valuable insights for future projects.
[bookmark: _Toc163310810]Project Management Theories and Models

The life cycle model provided an overarching framework, dividing the project into key phases of initiation, planning, execution, and closure (Watt et al., 2014). This provided a logical progression, focusing the team on distinct deliverables at each stage. The project also utilised principles from Lean project management to maximise value and minimise waste (Stepanov, 2018). Concepts like continuous improvement and root cause analysis enhanced quality and productivity.

Stakeholder theory informed the stakeholder analysis and engagement strategies (Kivits & Sawang, 2021). Addressing stakeholder priorities enabled their continued involvement and support. Change management models like Lewin's freeze-unfreeze-refreeze guided the development of effective change control processes (Mind Tools, 2023). This reduced resistance to changes during project execution.
[bookmark: _Toc163310811]Effectiveness of Project Life Cycle

The project life cycle promoted a structured, incremental approach, which was critical for managing this project's complexity. Segregating initiation, planning, and execution enhanced focus on key activities and deliverables for each phase (Kissflow, 2023). The closure stage ensured proper handover, learning capture, and celebration. This model provided the necessary framework to coordinate numerous processes and stakeholders. The visibility of progress through each distinct phase also facilitated executive oversight and engagement. However, the model’s linear nature limited flexibility to iterate on phases based on evolving needs. More fluidity between planning and execution could have improved efficiency in some areas. Overall, the project life cycle was an effective model for this project, but some tailoring may benefit future initiatives.
[bookmark: _Toc163310812]The Usefulness of Tools and Techniques

The work breakdown structure enabled detailed scoping by breaking project deliverables into manageable components. The Gantt chart established timelines and schedules that optimised task sequencing (Dumitrascu, 2023). Planners consider cost-benefit analysis when investing in a project. Cost estimation tools also helped them accurately budget the work.

Risk-identification tools such as the risk registers provide risk-inspection and help the global climate community prepare for [all kinds of] risks (Westland 2019). Speaking more precisely, we set in motion quality assurance techniques to prevent defects and make work closer to the specified requirements. Ultimately, the wide range of tools and methodologies applied went a long way in reducing the uncertainties during the planning process and improving the visibility of project execution. Every such tool holder influenced its results immensely.
[bookmark: _Toc163310813]Conclusion

This report has presented a comprehensive project plan for Delga Manufacturing to develop an in-house catering facility, supporting its business goals of improving staff health and reducing local congestion. This project cycle method was an efficient structure for the progressive phases of the project, such as this stage, initiation, planning, execution, and close phases. Detailed project documents such as the business case, work breakdown structure, schedule, budget, and risk assessment enabled rigorous planning for successful execution (Roberts, Paul, 2011). The project methodologies and tools, including stakeholder analysis, change management models, and quality assurance techniques, were useful in engaging stakeholders, controlling scope, and delivering high quality. While the linear nature of the project life cycle limited flexibility, it provided the structure needed to coordinate the project team and activities. The facility delivered will provide substantial benefits to Delga Manufacturing and its employees. This report has demonstrated the application of academic project management theories and concepts to a real-world project. With some refinements identified, the models and tools can be reapplied to future projects, enabling the organisation to execute its strategic initiatives consistently.
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WORK BREAKDOWN STRUCTURE
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Subcontractor Services Payment Payment Payment Notes

Information Performed Amounts Due Date Date Section

Alpha Builders Site Preparation and Design £30.000 1/15/2024 1/14/2024 Advance payment made

Beta Construction Construction and Renovation £100.000 2/10/2024 2/9/2024 On schedule

Gamma Builders Procurement and Installation £70.000 3/5/2024 3/4/2024 Includes bonus for early completion
Delta Electrical Operational Setup £20.000 4/12/2024 4/11/2024 Delayed due to supply issues

Epsilon Plumbing Launch and Promotion £20.000 5/20/2024 5/19/2024 Payment split into two installments
Zeta Inspections Contingency Fund £20.000 6/30/2024 6/29/2024 Final payment for project completion




image1.png




image2.png
University of Wale
Trinity Saint David
LONDON




