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                                              Executive Summary
The researcher concluded that from this report finding that effective communication is important to the organization for continued success. Teamwork plays a vital role in an organization, without a team the organization cannot function successful. The researcher identifies that team needs to dwell and composed, having two ways communication within the members, helps the context message that is send to others and not misinterpreted. Immediate addressing the problem if occurs instead of overlook. Therefore, further improvement the researcher concluded leadership training needed to attend in Mr. Thomas scenario.































1.0 Terms of Reference
The purpose of this report is to demonstrate the researcher’s knowledge and understanding of ability to apply theories relating effective team work and communication in a workplace. The researcher identifies, evaluate and recommend what is achievable for an organization. Therefore, through research, the researcher develops recommendation to improve communication methods and effective team working efficiently in a workplace.

The report was requested by Jessica Shore on the 3rd of June, 2019. The report with recommendation is due by the 5th of July, 2019.



2.0 Procedure


This report contains sources of information such as books, websites, journals and articles. It provides details description and complete information relates to the facts and skills that the researcher acquired through learning. Therefore, through the researcher’s research to break down information, make implementation, compile and contrast information.
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         3.0 Findings
Introduction

The Importance of Communication within the Workplace.
Why it is important?

(Morgan, 2017.p.243) stated that “Understanding human communication is not easy”

Strong communication is a solid foundation within an organization. It is a fundamental tool in accomplishing profitability and keeping up solid working connection at all degrees in an organization. Employers who put time and vitality into conveying clear among employees, resulting in will increase in productivity output and morale normally.
However, employees who communicate effectively with colleagues, managers and customers are continually valuable assets to an organization.

(Bovee and Thill,2010. p.53) revealed that “To be effective, your communication efforts need to provide practical information, give facts rather than vague impression or unsupported opinions, present information efficiently to minimize information overload, clearly define expectation and responsibilities, and offer persuasive arguments and recommendation”.

Moreover, poor communication within the workplace will avoidably cause unmotivated employees that will begin to questions own confidence in their skills and inevitability in the organization.

 According to (Forey and Lockwood,2010) poorly communication can also threaten the featureless running of the business. However, it is vital to investigate where the scope of critical communication occur and how assessments can safeguard and inform business obligation resulting in good communication.

 Therefore, sturdy communication plays a vital role and it runs inside the business. Without an effective communication within a team or group, target goals will not have met and accomplished in due time.



3.1 Why effective communication is important for the continued success of the organization?     
Communication is effective if everything within the communication cycle goes as planned: the receiver understands the message in the method the sender meant (Johnson and Seidel,2019).
 Significantly, this enables correct procedures to be expired properly and on time, increasing productivity and saving time. However, it prevents misunderstandings and enriches relationships. Understanding cycle for effective communication like listening, that specialize in the others within the method, and asking queries for clarification all improve possibilities for effective communication.
          The ability to communicate effectively plays a vital role in today’s business market. For a newly manager        who is looking for a job role this skill solely practical to have, thus as able to influence and lead team and make important contribution to a company’s success (Bovee and Thill,2010)

 According to the case study the researchers identifies that Mr. Thomas Grocery store lacks of Communication, Leadership and Team Work.
The researcher identifies the following problems: Communication Barrier
                                                                                           Teamwork   
                                                                                            Leadership                                                                                               

3.1.1 Communication Barrier
Ineffective communication creates barriers within the workplace. When failure occur among employees and other stakeholder in an organization, it creates ineffective communication (Johnson and Seidel, 2019). 

Figure 1.1
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 (Shannon and Weaver,1994; cited in Thompson,2013) arise models of communication. 
   The model involves three elements: Transmitter, Noise and Receiver.
1. Transmitter is the person initiating the communication
2. Receiver is the person being communicated with.
3. Noise, factors or any factors that interfere with communication.

Noise factor can prevent person B from what person A is trying to say therefore block communication. According to (Thompson,2013) noise factors can include distractions, emotional issues such as anger or technical problem such as telephone lines.
This model was quite influential and has a number of benefits, strongly criticized as well, primarily for being oversimplified. This is because it fails to take a broad variety of other variables into consideration and also presents communication as a relatively simplistic method of transmitting data(Thompson,2013).
According to the case study breakdown in network communication and information not being shared effectively is among one of the biggest problem in Mr. Thomas store. Furthermore, in the case study it says that at one time there were 7 workers working in the store, whether this may cause misunderstanding of shift Rota that is not being updated or misinterpreting communication message send by the manager that is confusing or non-verbal signals.
This issues may end in conflict, lack of creativity thinking, poor analyzing the solution, frustration with leadership or group diversity and team members attempt to collaborate as a team(Franz,2012)
To be able to communicate effectively and accurate, one must be aware of emotions signals and additionally perceive the non-verbal signals that is being send to others.
 Therefore, preventing small issues from becoming big problems Mr. Thomas should hold a team building session for his employees to identify the ineffective communication (noise factor). Identify the cause of the problem, examine issues and work through conflict that arise within the team members.
How Mr. Thomas could improve communication by addressing any inappropriate behavior among employees, team conflict and workload management issue. In the future Mr. Thomas should address these issues to prevent ineffective communication within the workplace. 

3.1.2 Teamwork
The researcher revealed that (Hackman; Franz2012) to be successful team in an organization, teams needs to coordinate, motivate, have boundaries and goals. (Hackman’s; Franz,2012) concluded that without these a team will not exist or produce extra ordinary tasks and will not succeed. 
However, (Buchanan and Huczynski, 2004) research shows that 70 percent of airline failures are caused by team working not individual human errors or technology. Furthermore, according to space travel studies have found that smoothly function team contributes to the success of the mission and emergency survival. Poor performance in team working can reduce motivation and raise stress. Significantly, high performance in team work create productivity growth and job satisfaction within the organization.
Upon Mr. Thomas case currently there are no formal team within the workforce. Each employee is not working towards the greater good of the team or group rather than focusing on personal target. Effective teams comprehend their objective publicly and honestly interact, creatively, remain focused and create consensus.
Furthermore, teams are unproductive when members are under pressure to comply and agree to a choice that is unwise. If coordinating a team outweighs the benefits of the teamwork, some team’s members do not contribute and value (Bovee and Thill,2010).
Therefore, using Tuckman’s (1965) theory of team development Mr. Thomas employee could make the team to work together, co-operate, achieve and accomplished goal. Similarity, Belbin (1981) research found out that if team members identify the issue, share it and discuss their role could improve how people work and live together.
Figure 1.2
3.1.3 Tuckman’s Team Development
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 Tuckman’s research related that most team concentrated exclusively on issues which determines the team performance. However, using Tuckman’s tool can improve the development of team work or changes that employees need in Mr. Thomas store. 
Furthermore, Mr. Thomas store needs Mangers that can lead the team in effectively, pay attention to team communication from day one to assess each participant’s engagement level and address those members whose engagement is lacking ethically.
 
 For example:
 Forming. Significantly in Mr. Thomas scenario the team had unclear purpose, guidance and direction. The task of team leaders at this phase is to make sure that employees get to understand each other, that the role and contributions are evident and that the job begins. This can be done through social and informal occasion.

                                                                  
Figure.1.3
3.1.4 Belbins Team Role
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According to the case study, Mr. Thomas team has no work structure within workplace, organization skill and conflict causing problems among employees. However, using Belbin’s tool Mr. Thomas can identify roles by putting in a right candidate with a right role. Therefore, a group have common roles work closely together but can change to another role if needed.
For example: The Sharper and Coordinator is needed to coordinate in clarifying the problem in Mr. Thomas store. The Sharper and Coordinator organize the debate between the appropriate customers and team to coordinate the clarification of the issue, including particular replication measures and to reaffirm the knowledge of the anticipated result. However, the Sharper has its weakness thus as offending individual’s feeling whereas the Coordinator can be seen as manipulative.
(Nguyen,2017) promoted that the team come up with their own solution to resolve the problems and to guarantee that the needed strategy to quality control is in place.

3.1.5 Leadership
“Leadership is a process whereby an individual influences a group of individuals to achieve a common goal” (Northouse,2016. p.6)
The researcher revealed that from the case study, Mr. Thomas store does not have leadership structure.
The leader is accountable for collaborating in a way that will assist the team accomplish efficiency.  Within this view, management conduct is seen as a team-based issue solving in which the leader tries to attain team objectives by evaluating the inner and external scenario and then choosing and applying suitable behaviors to guarantee team efficiency (Fleishman et al.,2001; Northouse,2016).
In Mr. Thomas scenario leadership is not shared throughout the team, various team members are bit addressing the team problems and intervening with the appropriate behavior.
Furthermore, (Northouse,2016) revealed that evaluating the productivity of the company requires the need for whom to do what. Trusting workers could therefore be an immense aspect of this role. Deprived of this clear delegation vision, it will generate discontent within an organization or business.
Therefore, the capacity to guide the interest and clear vision of the company is a significant component of management.










4.0 Conclusion

The researcher concludes that base on the case study without teamwork and breakdown network of communication within the workplace the organization will not strive and become unsuccessful.  As a manager having communication and team work skills will benefit in future career development. Furthermore, it takes excellent management to develop a successful team. However, leadership and communication plays a vital role to develop successful team. Effective communication also enables team members to comprehend their roles and members within the team. Improving and developing communication and teamwork will have impact in resolving weakness and strength analysis in an organization. Therefore, working effectively with others and addressing the problem with the workplace, gaining confidence and competent will help a team to strive for goals.


















5.0 Recommendation: 

The researcher had recommended teamwork and leadership that needed to be improved at Mr. Thomas store.
5.1.1Teamwork
It takes excellent management to develop a successful team. Bringing a team together while expecting it to perform adequately is not manageable. A team requires time to train, work on its strength, coordinate, accomplish and achieve the mission assigned. Team leader guarantees that without this growth a team would not succeed.
Teamwork is a mechanism of constant development and innovation, not a finite project. Teams involve periodic adjustments and difficulties to accomplish high efficiency. These may include: improvements to team managers; different duties; re-examining the team's contribution to the general company goals; and ensuring that the team has constant contact with other teams.
Mr. Thomas team’s improvement gains better knowledge of teams positions after thinking through the distinct job circumstances and what each members played. Therefore, using Belbin’s tool can identify among the employees who is more a sharper, coordinator, plant, specialist, monitor and evaluator.
The researcher concluded that the team attend team bonding session or workshop for improvement.
5.1.2. Leadership
The researcher identifies according to Mr. Thomas case, leadership needed to develop and improve. The researcher identifies from the case study that having two-ways communication provides a better team performance, task is done in an effective manner, better organized within the management, reduce stress and conflict and high productivity performance with the team members. Therefore, the researcher recommends that Mr. Thomas and team management attend workshop, mentoring and training to increase level of performance in the future.
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