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[bookmark: _Toc100258007]Introduction

In this report Pestle analysis, Fishbone diagram, Grid analysis, and Action plan were applied to identify a possible solution to solve the problem of absenteeism in Mid Cheshire Hospitals NHS Foundation Trust (MCHT).


[bookmark: _Toc100258008]Define the problem

[bookmark: _Hlk100165704][bookmark: _Hlk100086373]Mid Cheshire Hospitals NHS Foundation Trust (MCHT) has had a problem with staff absenteeism. The Trust's rolling average steadily increased between 2007 and 2012. Each percentage point of absenteeism cost the Trust more than £1 million annually, and a high level of absenteeism was also causing the Trust to use more temporary workers and agency staff, which decreased the quality of service. Most of the articles examined as part of research conducted to write this report provided definitions of absenteeism. Absenteeism in some definitions is attributed to specific conditions, such as knee and back pain, stress, etc. In other definitions, the absence was seen as a general phenomenon, encompassing illnesses and other reasons for absence. It has been proposed that an absence can be classified into four categories: planned, unplanned, voluntary, or involuntary. These kinds of classifications are generally based on reports made by health workers, which are not always verified. (Belita et al, 2013)  . Absence without explanation or warning is another definition of unplanned absence. To solve this problem, we must first identify the causes. The problem of staff absenteeism is identified as complex with external and internal factors. ( Alharbi et al.,,2018).

[bookmark: _Toc100258009]Nature and Impact of the problem

Year by year the scope of this problem is increasing and causing the hospital a lot of money it has also an impact on workers and customers of the hospital.

[bookmark: _Toc100258010]Understanding the causes of the problem using PESTLE and Fishbone diagram
[bookmark: _Toc100258011]Pestle Analysis 
For this case, PESTLE analysis is applied to identify an external factor that causes the problem of staff absenteeism. PESTLE is a strategic analysis tool. Pestle is an acronym that stands for six factors that affect the hospital. The factors are:
· Political
· Economic
· Social
· Technological
· Legal
· Environmental

 In forming strategies related to different functions by using Pestel as a critical model, a comprehensive view of the external environment of the business can be given . Additionally, it can be used to analyze opportunities and threats, thereby creating a better position within the industry by capitalizing on the opportunities. (Perera,2017).
I applied this framework to the problem of staff absenteeism, and I identify three main Pestle factors 
· Political
· Economic
· Social
[bookmark: _Toc100258012] Political
 The main factors linked to the problem are Government policy, international legalization, funding, and grants.
A lot of employees were denied the right to remain in the United Kingdom due to government policy changes caused by Brexit. International legislation- The National Minimum Wage is one example of new laws that will have an effect. The government may introduce health and safety legislation, meaning hospitals are free to adapt their practices.
[bookmark: _Toc100258013]Economic 

Health spending has grown by about 2% annually between 2014/15 and 2019/20, reaching $137 billion between the two years. The cost of delivering care has outstripped funding for hospitals in this period, resulting in limited pay growth, staffing shortages, long waiting times, and acute deficits for hospitals. Therefore, more and more of the NHS' resources are being allocated for daily activities at the expense of long-term investment. (Charlesworth,2019)
The economic recession is associated with high rates of staff absenteeism and unemployment. (Shoss & Penney, 2012)
[bookmark: _Toc100258014]Social
- Community members can share cultural norms, beliefs, and fears. These conditions pose a threat to the staff if the hospital is not aware of them, it may cause absenteeism.
Educational level-When other factors like occupation, age, and working hours remain constant, a higher education level lowers the probability of being absent. For each variable measuring years of education, educational coefficients increase in absolute value. (Hatletveit, 2009).
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Also applied the Fishbone diagram to identify internal factors that cause the problem of staff absenteeism in Mid Cheshire Hospitals NHS Foundation Trust (MCHT).  Quality problems can be identified using a Fishbone diagram. He is credited with developing the chart in the 1960s after he pioneered its use, Japanese quality control statistician Kaoru Ishikawa. It is a method of analysing effects and their causes by using a fishbone diagram. The Fishbone diagram represents cause-and-effect in terms of its function. (Ilie & Ciocoiu,2010).
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Staff absenteeism is found to be caused mainly by the following causes-
[bookmark: _Toc100258016] Poor management

 Line managers are always responsible for managing attendance at work. Many of the guidelines on managing attendance stress the importance of having rigorous attendance and absence policies that define, for managers and staff, how the process of sickness absence should be handled, when it should be taken, and how attendance should be managed on an individual basis. First and foremost, having a well-maintained record of attendance (or absenteeism) may allow us to capture patterns of absence. Employees who have been absent from work are often encouraged to conduct individual return to work interviews. According to some research, return to work interviews signal to the employee that absences are seriously taken in the organization .Managers and employees are given an opportunity to talk with each other about performance problems or attendance issues in a relaxed atmosphere (Whitaker, 2001).
[bookmark: _Toc100258017]Mother nature 

Sickness absence is defined as absence attributable to illness or injury by the employees and acknowledged as such by the employer. Illness is the leading cause of absence from work, albeit this does not always imply incapacity for employment. Today, receiving sickness benefits when one's work capacity is harmed by illness is regarded as a fundamental entitlement. The design and implementation of the sickness insurance system and other kinds of social insurance have been demonstrated to have a significant influence on sick leave. The stresses and strains of modern working life in today's day’s fast-paced. Cultural reasons for sick leave have been suggested. The UK, as well as many other affluent countries, has seen an increase in medically recognized incapacity as living standards, health care, and the working environment have improved. This could be due to a change in society's norms; for instance, people were expecting to be home when sick rather than sick at work. Long-term absences are more likely to have been caused by medical issues; short-term absences are more likely to be caused by social and personal causes rather than illness and are thus more manageable. (Johnson et al C, 2003).
[bookmark: _Toc100258018]Methodology- work stress

The National Health Service (NHS) in the UK – has a higher percentage of stress-related sickness absence than all other employment sectors in the country. It's necessary to address this since work stress is damaging to customers and the company, which has an impact on patient care. The United Kingdom characterizes workplace stress as "the negative reaction workers have to excessive pressures or other demands made on them . The job demands-resources model is one of the most widely recognized approaches to the issue of work stress. Stress, depression, and anxiety accounted for over 15.4 million days missed at work in 2017-2018, which accounts for 57 percent of all the days missed due to sickness absence . Staff absenteeism is caused primarily by stress and mental illness  (Ravalier et al, 2020).  Short-term and long-term absences have been linked to workload overload. A heavy workload may bring about ailments that can be treated by getting out of it or recovering from it. Long- and short-term sickness absence can be attributed to heavy workloads. (Belita et al,2013 )

[bookmark: _Toc100258019]Government policy- Stay at home due to COVID-19

[bookmark: _Hlk100166743]From the following diagram can be seen that the number of NHS workers absent has increased as a result of Covid, and hundreds of NHS staff have sadly perished as a result of Covid. According to the most recent NHS digital data, infectious disease is the cause of an increase in absence across all regions and workforce categories. ( Appleby, 2021)
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                                                                                                      (Fig.2 NHS Sickness absence during the Covid-19 pandemic, Based on  Appleby, 2021)


According to Chris Hopson (2022) , the chief executive of NHS Providers, which represents NHS trusts, said he was aware of a half-dozen trusts declaring major events to deal with staff absenteeism. "The largest concern, according to many trusts, is increased absenteeism, “He also said “The issue for the NHS is not the extremely ill older people covid caseload but the number of staff absences and general admissions with covid on top of existing pressures. This is still stretching the NHS significantly.” ( Iacobucci, 2022)



[bookmark: _Toc100258020]Identifying possible solutions to Staff Absenteeism in Mid Cheshire Hospital Trust

[bookmark: _Toc100258021]Grid analysis
 Grid analysis has been applied to identify the possible solution for the problem.
The following solutions target the main causes from the Pestle analysis and Fishbone diagram.
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[bookmark: _Toc100258022]Action plan
Following the identification of the appropriate solution, the next step is to plan how to implement, monitor, and evaluate the solution. First, an action plan detailing actions to be done before implementation; how the action will be carried out when this will be done, and who will be responsible for the action was developed. This is presented in the table below:
[bookmark: _Toc100258023]  Action plan


	Action
	Description
	Time
	Staff responsible

	
	
	
	

	Identify workgroups
	Speak to staff and identify people who are most in need of an adaptable work schedule 
	01.05.2022-
1.06.2022
	Manager 

	Identify timetable
	Write in a Timetable(shifts)
	01.05.2022-
01.06.2022
	Manager

	Identify manager 
	Someone who will discuss and decide and organized the adaptable timetable
	01.05.2022-
01.06.2022
	Manager

	
	
	
	



                                              
After the action plan was developed, the next step was to develop a plan for monitoring the implementation when it is ongoing. The monitoring plan is presented below                           

[bookmark: _Toc100258024]                                                              Monitoring

	Action
	Description
	Time
	Staff responsible

	Attendance
	Percentage of people in a training session
	Daily 
	Manager

	Engagement
	Staff participation in the team’s activities and responses to the trainer’s question
	Weekly 
	Manager 

	
	
	
	




When monitoring was complete, an evaluation was applied.
                                    
[bookmark: _Toc100258025]                                                  Evaluation

	Action
	Description
	Time
	Staff responsible

	Review
	Costumers reviews
	Weekly
	Manager

	Feedback
	Online reviews
	Weekly 
	Manager




[bookmark: _Toc100258026]Conclusion

The purpose of this report was to identify a possible solution to staff absenteeism in Mid Cheshire Hospitals NHS Foundation Trust. Based on pestle analysis had been identified external factors cause staff absenteeism -political, economic, and social. Applying the fishbone diagram had been identifying internal factors in Mid Cheshire Hospitals NHS Foundation Trust causes of staff absenteeism. After applying Grid analysis had been identified that an adaptable work schedule may be a solution for the problem. In the end, it is going to apply an action plan, monitoring, and evaluation. 
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