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   The essay aims to analyse the effects of various leadership techniques on the morale and effectiveness of workers in the hospitality sector. It will also look into the influence that these approaches have on the group's performance and social norms. Leadership is a complex concept that affects organisational and personal dynamics. This concept focuses on the process of influence, which involves leaders motivating their subordinates to achieve their goals. Various factors such as the subordinates' satisfaction levels and the organisation's context can influence this motivation. Leaders are capable of displaying emotional intelligence, being action-oriented, and having a commitment to their team's success. This review explores different leadership styles in the hospitality sector, which balance transformational, democratic, and autocratic approaches. Knowing the various styles of leadership is important to foster a favourable work atmosphere and achieve business success.
The concept of leadership is complex and affects various aspects of personal, social, and organisational life. It depends on the process of influence that leads to individuals being motivated to achieve group goals. This definition should be a choice that is made based on the factors and the context of an organisation (Bolden, 2004).
According to this theory, subordinates' performance is influenced by how satisfied their managers are with their work. This concept states that leaders' actions motivate their subordinates and ensure that they are provided with the necessary support and direction (Mullins and Dosser, 2013).
An effective leader should have certain characteristics that enable them to be successful. These include controlling their emotions and being eager to share responsibility for their actions. Action-oriented thinking is a mindset that encourages people to resolve problems by taking action. An effective leader can motivate their subordinates and get the job done efficiently. They can maintain their skills due to their specialization. A promising leader exhibits an urge to achieve. Although they're primarily focused on personal accomplishments, they acknowledge that their team's success can be attributed to their efforts. Self-confidence and humility are characteristics that leaders should exhibit. Leaders can inspire their subordinates to be loyal and dedicated. They can also motivate them by setting high standards and providing them with the necessary resources to succeed. Good leaders can additionally help their subordinates develop their skills and respond effectively to situations (Indeed Career Guide, 2024).
Behavioural theory aims to shift focus from traits to actions of leaders. In 1939, Kurt Lewin recognised three styles of leadership: autocratic, democratic, and laissez-faire. According to a study conducted by Ohio State, two independent behaviours emerged: the establishment of structure and the consideration of task-focused leadership. On the other hand, researchers from Michigan proposed a one-dimensional perspective with the concepts of production orientation and employee orientation. According to the managerial grid developed by Mouton and Blake, leaders are most effective when they are concerned with people and tasks. They also recommend team management. However, critics claim that the theory does not take into account certain factors such as situational awareness (Harrison, 2018).
According to studies, transformational leaders are more likely to motivate their teams and improve their performance. They use four key strategies to inspire their teams: Vision for Change, Integrity, Curiosity, and Empowerment. Transformational leaders can overcome team challenges, such as those presented by Anna. To become a better leader, you must first identify your desired impact and develop a new mindset. Then, you can start creating supportive behaviours and motivating your team (Inam, 2019).
Most organisations and leaders get stuck in a rut after the implementation phase. This occurs when a self-proclaimed leader takes over, and the people above them assume the responsibility for the implementation. The concept of boss-watching has been around for a long time. It involves taking away from the people who are closest to the action by moving the organisation's energy up the hierarchy. The goal of this strategy is to get the boss to win by controlling the conflict between the customers' desires and the organisation's needs. Some employees ask if they can get an appointed supervisor. Servant leaders can resolve this by adopting a more objective method of implementing a new system (Blanchard and Broadwell, 2018).
The autocratic style involves assessing, implementing, and enforcing rewards, and punishments. Democratic leadership involves decision-making, consultation, involvement, and shared feedback. The style of Laissez-faire, which is characterised by the willingness of a manager to give power to a group of workers who are performing well, is different from the type of behaviour exhibited by managers who don't care about other people. Abdication is a type of leadership that allows a person to avoid making decisions that affect the group (Mullins and McLean, 2019). Lastly, the laissez-faire style refers to freedom, communication, barriers, and the absence of influence. The characteristics of a manager's style of leadership are independent of his or her organisational performance. The link between these two factors is beneficial for the company's success. In addition to profitability, the other factors that can be measured when it comes to evaluating an organisation's performance are the level of knowledge and customer satisfaction (Jony, 2019).
The review explores the several types of leadership styles that are commonly used in the hospitality industry. Many positive leadership styles are commonly used in this field, such as spiritual, charismatic, authentic, and transformational. On the other hand, there are negative leadership styles that are commonly used in this industry, such as autocratic, self-centred, and bureaucratic (Elkhwesky, 2022). 
When it comes to being a successful leader within the hospitality industry, one has to recognise the situational nature of their approach. A leader who can familiarise their style based on the wants of their crew and the objectives of the organisation will be successful. Some characteristics that a good leader should have include emotional intelligence, flexibility, and a deep knowledge of the sector's unique demands (Guest Delight International, 2024). 
 The concept of transformative leadership refers to the four components of a leader's personality that can transform the way he or she interacts with and influences the followers. These include idealised influence, inspirational motivation, intellectual stimulation, and individualised consideration (Mullins and McLean, 2019). According to Usman (2020), transformational leaders are more likely to be people-oriented than transactional ones. They also tend to be highly charismatic and can inspire their team members. According to a study conducted by Shahbazi and Korejan (2016), the goal of leaders is to create an environment that is respectful and encouraging of their employees. The heads of organisations prefer gentler forms of leadership that include character, taste, and people skills. These skills can help improve employee motivation. Taste also plays a role in how leaders select their team members. These individuals will be expected to be highly skilled, have good judgment, and be capable of making wise decisions. In addition, leaders must demonstrate integrity and good judgment. These characteristics align with the transformational style of leadership and are different from the transactional approach.
Democratic leadership is typically favoured due to its numerous advantages, such as increased innovation, trust between members, and job satisfaction. It may come with some disadvantages. It can lead to slower decision-making, a decline in performance, and a feeling of overwhelm (Indeed Editorial Team, 2023).
The four benefits of a laissez-faire theory approach to leadership are that employees can practice their independence, they can use their expertise, and the departments can decide quickly. It also boosts employee morale. The laissez-faire approach can have various disadvantages, such as lowering the level of awareness among employees and making it harder for them to develop their skills. It may also lead to conflict (Indeed, 2024).
Various benefits can be achieved by adopting an autocratic style of leadership. It can help improve team performance, encourage direct communication, reduce stress levels, and improve decision-making efficiency. Allows a leader to take full control of their operation and develop a productive work environment. In a negative work setting, this type of leadership can lead to team members' micromanagement, subordinates' bullying, and the establishment of mutual distrust (Heritty, 2024).
In comparison, Transformational and Democratic leaders focus on empowerment and innovation but face challenges in balancing team input and decision speed. Laissez-faire promotes independence but can lead to disorganisation without proper oversight. Autocratic leadership, while efficient, risks damaging morale and creativity due to its rigid, top-down structure. The effectiveness of each leadership style depends on the organisation’s goals, team composition, and the balance between quick decision-making and fostering a collaborative, motivated workforce.
Horst Schulze, the leader in the hotel world, also a founding member of Ritz-Carlton is applying the transformational leadership theory. An example is at a hotel in Boston where a manager didn’t meet the KPI and he found excuses (weather), Schulze says “The leader makes sure is good for all concerned”, a leader should focus, once vision is established keep looking at that vision and not at poor excuses, “as a leader you have no righter to have excuses…the success lies in the vision”, his solution is focus, vision and no excuses (365labs, 2022).
Marriott is known for its commitment to servant leadership. The leadership development program of Marriott International is known as Voyage. It is a 12-month program that allows recent university graduates to gain hands-on experience and develop their leadership skills. Through the program, participants work in various departments within a hotel, and they are provided with training by experienced managers. After completing the program, they are well-positioned to take on positions within the company, practices of Marriott include a focus on employee development, innovation, customer service, and commitment to diversity (Dudovskiy, 2023).
The study found that network governance, transactional, and entrepreneurial leadership can positively affect project teamwork quality. On the other hand, transformational leadership isn't as effective as previously believed. This study's results differ from those of previous research. In addition, it doesn't show a statistically significant difference between the two types of leadership. According to Hofmans and Doci (2015), transformational leadership styles may not be ideal for every situation. They noted that certain leadership techniques can help improve the teamwork quality of projects, such as those involved in the Independent Schools District (Oh, Lee and Zo, 2021).
According to researchers, transformational leadership can positively affect the morale and job satisfaction of workers. It's a type of leadership that focuses on providing individual attention and encouraging intellectual stimulation. Transformational leadership is typically characterised by the use of a variety of strategies and methods to improve the efficiency of a project. However, management-based leadership is a type of leadership that involves only interacting with employees when there are concerns about their performance (Richards, 2017).
According to Ahmed and Parasuraman (1994), managers who are committed to providing the best possible service are capable of making visible efforts to improve the quality of their employees' work. This means that they can influence their staff's actions and improve the service they provide. We believe that a leadership style that focuses on developing and implementing effective employee actions can help managers improve their ability to deliver exceptional service. Due to the increasing amount of hotel personnel, the leadership style of executives in this line of work is likely to undergo significant transformation (Clark, Hartline and Jones, 2009).
According to the study, autocratic leadership can harm the identification of an organisation. Unlike democracy, autocratic leaders do not make decisions based on the desires of their employees. Instead, they establish a strict system of control and ignore the needs of workers. They also tend to focus on business activities and develop strong relationships with staff members. The autocratic leaders do not allow their staff members to make their own decisions while they're working, and they don't care about their thoughts and feelings. On the other, democratic leaders are more likely to give their employees the freedom to choose what they like (CİNNİOĞLU and TURAN, 2020).
For the hotel industry, the preferred style of leadership is usually a combination of transformational and democratic leadership. This allows workers to exceed their expectations and contribute in managerial. It also promotes adaptability and flexibility, which are vital traits in a fast-paced field like hospitality (The Hotel School, 2024).
In conclusion, the styles of leadership that are used in the hospitality industry are often influenced by the unique dynamics of the team and the organisation. Current leaders should be able to acclimate their styles based on the wishes of their team and the context. The characteristics of different leadership styles such as autocratic, transformational, and democratic can be very different from one another. While autocratic leadership can help speed up decision-making, it can also negatively affect team morale. On the other hand, democratic or transformational leadership can foster innovation and empowerment. A combination of democratic and transformational leadership styles is preferred in the fast-paced hospitality industry. These styles foster innovation, employee participation, and adaptability, which are all important for service excellence. In addition, the servant leadership approach adopted by some of the industry's most prominent companies, such as Marriott, emphasises the satisfaction of customers and the development of employees. Leaders in hospitality are capable of being emotionally intelligent and flexible, and they're aware of their team's unique challenges. By creating an environment that encourages strong leadership while also empowering the members, they can improve the effectiveness of their teams and boost employee morale.
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