Community engagement project proposal                   Amanda howland 
Libraries/reading and the importance of Literacy levels in School
CITY AND COUNTY OF SWANSEA
Provided a review of ‘The Building Blocks to Improving Literacy in Swansea’ 2011 it was central to improve children's life chances and addressing poverty, the findings were concerning to acknowledge that some children were starting school with limited speech skills. Literacy was seen to be a priority across all schools in Swansea and parental support was seen to be vital to the development of their child's literacy. Literacy is also seen to be vital towards tackling socio-economic deprivation and looking into the ongoing issues of child poverty within communities in Swansea. Identifying issues early is part of the success of positive educational outcomes. Parental involvement in a child's literacy journey has a positive impact on their child's learning. When reading to children of age 4 or 5 every day this has a significant effect and positive outcomes with their reading skills later in life, at this early intervention stage parents can assist in the development of their child's cognitive skills by reading daily to their child. Kalb (2012). OECD (2010) also states that parents who read to their child on a daily basis during their first year in primary school performed higher in PISA 2009 than children who's parents hardly ever read to their child. Having books of their own impacts on young people's attainment for reading. Department for Education 2012. Clark (2011) reports even a small number of books at home could make a difference those that have up to ten books at home a fifth read below the expected level for their age and while almost ¾ read at the level expected for their level, and 8% read above the level expected. The US had similar findings with the relationship between owning books and attainment as noted by Lindsay (2010) the study found that having access to books improves the children's performance and encourages more reading. Evans et al. (2010) also mentions that having books at home has a positive impact on a child’s attainment.  
WELSH ANNUAL LIBRARY REVIEW 2016
Key statistics show that 46% of people in Wales use their library, and around ¾ of people living in Wales express that their community benefits from the library. Over 10 million books have been borrowed from public libraries within Wales. Over 1.5 million hours of free computer access in public libraries were used. 51% of people aged between 15-24 in Wales visited the library.  Please see Appendix A page 5 for more details. Reflecting on my own visits to the local library has been positive we used to attend Baby rhyme time which definitely encouraged language from an early age, and some of the babies and young children that did attend are in the same class at school with my daughter so very much a community library. We took books home regularly to assist with reading and I also read to my daughter before she was able to for herself. Buchwald (2012) states that children are made readers on the laps of their parents. We took part in a reading challenge through the holiday and completed books to receive certificates. It was very much a community setting and very friendly and helpful staff. 

MUSEUMS ARCHIVES & LIBRARIES DIVISION
Museums, Archives & Libraries Division (MALD) is the Welsh governments policy division for services for public libraries. The appropriate advisor is advised on policy matters and support is offered to the library sector. It also provides grant funding to the Welsh Government to library services for innovative projects which also includes modernising of library premises. Its role is also to support and continue to develop library standards. They also have an input on the quality of the framework of Welsh public library standards. They granted funding for the refurbishment of Townhill library in 2018 which is in one of the most socially deprived areas of swansea. The space in which it occupies known as the Pheonix site has been remodelled and the visitor numbers have improved slightly and the new build has attracted new audiences as well as partners.

                                                            Community profile for Townhill 
 
Public libraries can help the Welsh Government achieve the objectives set out in the Child Poverty Strategy 2011-2014 to reduce the number of families that are living in jobless households, and to also improve the skills of young individuals and parents that are living in low paid households so that this enables them then to secure employment. To also reduce the inequalities that exist in education health and economic results of children and their families by improving the outcomes of those that are the poorest. (Welsh Government 2012). 

NATIONAL LITERACY TRUST 
 National Literacy trusts Young Readers Programme started in 1996 and over 1.2 million books have been given to over 411,000 children it aims to help transform the lives of children who are from disadvantaged areas by engaging them and encouraging them to read for pleasure. The project has engaged with over 1000 pupils and emphasises that reading is important for educational success.  https://vimeo.com/370864759 please see video link for more details of the trust. The trust has been awarded funding from the Moondance foundation covid-19 relief fund this is to gift hundreds of disadvantaged children in primary schools in Swansea new books to assist with their learning and keep up with reading for pleasure. The programme aims to support 240 children from four primary schools within Swansea and Townhill community school is one that was chosen. 60 pupils from each school would receive two brand new books to take home along with access to ebook titles that they can explore and also activity packs to do at home. A study carried out by Coventry University between 2015-16 known as Premier League Reading stars Wales. Their evaluation report outlines findings for 160 pupils aged 9-13 and how their reading scores improved when reading for enjoyment compared to children who did not.  Please see Appendix B page 13 for results. 

WELSH INDEX OF MULTIPLE DEPRIVATION 2019
According to the wales index of multiple deprivation 2019 Townhill is recognised as one of the areas within Swansea that is most deprived and this ranges from income, education access to services as well as housing and community safety. Parts of Townhill are worse than others for e.g., Townhill 1 was ranked 18th and Townhill 2 was ranked 16th and Townhill 3 was ranked 31st. These numbers reflect the ranking in Swansea. Please see Appendix C page that reflect these findings. Townhill overlooks the city centre area, and it was designated as a communities first area by the National Assembly for Wales in 2001 it was created as a flagship strategy to tackle poverty And the Welsh government worked with 52 of the most deprived areas within Wales and Townhill was one of these areas and it remained in place up until the programmes end in March 2018. The Townhill ward profile 2020 shows that the population at the time was 9,100 it is the 8th largest ward population in Swansea but the 4th  densely populated area (2018) and the under-16s is of a higher proportion compared to the Swansea average.

COMMUNITIES FIRST
 Communities first was recognised as a program that was needed to reduce poverty in Wales. It was highly regarded by its partners and very much valued by the communities it has served. The Welsh government intends to take a fresh approach to assist those communities still in need. This is being carried out through the Families First programme which started operating under new arrangements back in April 2018. Families' first was to continue the service of providing better outcomes for all children and young people and place a great emphasis on early intervention and prevention and to provide support for families. (welsh government, 2019) produced a child poverty progress report and although there is some progress noted child poverty in Wales remains high for the three-year period ending 2017/18 29% of children in Wales were living in relative income poverty. This is compared to the figure of 28% for the three-year period ending 2016/17. Helping every child reach their potential is one of the main focuses of the policy, and this is achieved through tackling educational inequalities. Lupton (2004) mentions that educational attainment and school quality are lower typically in disadvantaged areas. Poverty itself causes barriers to childrens education and when children transition onto secondary school their attainment is lower than average as a result of facing social and economic problems. This impacts significantly on their learning Floud et, al (1956). 

WELSH GOVERNMENT TACKLING POVERTY AGENDA 2012-2016
 This has been the result of following the Welsh governments plan to tackle poverty action plan 2012-2016 to support families with their childs education at an early intervention. To also improve the lives of families in the communities facing hardship such as Townhill. Part of the agenda by the Welsh government is the realisation that the early years are a critical time for a child when it comes to their language, cognitive and social and emotional development as well as their physical development. For the families living in a deprived area such as Townhill poverty can have a negative impact on a childs educational and attainment outcome. 
WELSH GOVERNMENT FREE BREAKFAST IN PRIMARY SCHOOL
This is to improve the concentration and health of pupils including the rise of standards of their learning and attainment. This incentive is important to children living in poverty who are at more of a risk of their learning being impacted by inadequate nutrition. All schools run by a local authority can apply to provide free breakfasts for the inclusion of all pupils.
FREE SCHOOL MEALS
Taylor (2017) states that the eligibility for FSM is widely used as a proxy to signify the socio-economic status among research relating to academic research and also within the government policies for England and Wales. He also mentions that some of the poorest children in England and Wales have been in receipt of receiving free school meals for over 100 years. As mentioned in the Education Act 1980 section 22 all local education authorities had the responsibility to provide a free meal but only for those children who’s parents were in receipt of receiving the means tested benefits. This responsibility placed on local authorities ensured that children from disadvantaged backgrounds had access to a meal while at school, which helps their concentration as well as educational attainment (Kitchen et al,. 2013)
ESTYN REPORT TOWNHILL COMMUNITY SCHOOL 2019
Townhill community school figures show that the pupils eligible for free school meals over the last three years is approx 44% which is well above the average for wales of 18% Many pupils within the school start with literacy levels and numeracy levels that are below those expected of pupils a similar age. School attendance figures for the year remain in the lower 50% when compared with different schools. This alone would have a massive impact on the children’s learning of those who could be missing school regularly. Please see Appendix D    
ESTYN REPORT GORS COMMUNITY PRIMARY SCHOOL 2017
41% of pupils are eligible for free school meals and this figure is above the average nationally and this has remained steady for the last three years. The school’s performance in 2017 was adequate, it states that pupils with English as an additional language made suitable progress when developing their skills in language. However, pupils’ standards at the level expected of them and higher level at the final of key stage 2 in the subjects of maths English and science as well as ICT are to low. Also noted are the attendance levels where a minority of pupils do not attend school often enough.  See Appendix E for more detail. 

PUPIL DEPRIVATION GRANT
Townhill community school use the pupil deprivation grant to reduce the gap in both attainment and achievement of the pupils. The amount of funding available for 2010/21 is £272,550 the funding used covers a range of different approaches which are aimed at academic knowledge and skill and the practical skills emotional resilience and self-esteem. Please see Appendix D for more information
 

                                     Action plan for Townhill community profile
Referring briefly back to profile of Townhill community and looking at the stats and evidence it is clear to see that children of primary age are still performing lower with literacy than what is expected at their age. Attendance rates may have something to do with this as the two schools in Part one have low attendance levels. Missing school will have some impact on a child’s learning and educational outcomes. Missing to much school will cause children to fall behind to much making it difficult to catch up if literacy levels are already suffering. The new look library in Townhill has had a much needed revamp to bring a fresh new look to the community of Townhill and has had a slight increase in numbers attending the library. If the library has free access for all then children’s literacy levels shouldn’t be suffering. There are many strategies already in place for children to have access to books within the school library as well as the community library. 
YOUNG READERS PROGRAMME
Working on behalf of the national literacy trust they have provided books for 60 children within Townhill community school through the lockdown due to the Covid 19 pandemic. That’s a great incentive but not enough for every child unfortunately. 
MY IDEAS
My project will enable me to hopefully tackle the literacy problem by making books accessible for children by building my own community library. Delivering of the service will be through an online book borrowing page it will be run by myself and depend on some funding from the Community Foundation Wales going through the children and young people’s fund which caters for the Swansea area as well as many others. The fund requires applications for innovative projects that will in turn look at improving the lives of children and young people that live in communities that are disadvantaged within Wales. The funding available ranges from £1000 up to £10,000 and the funding applied for will cover the cost of a range of books suitable for children from the age of 4 up to 11 years old and to also suit children from non white backgrounds who’s second language is English due to a percentage of families living in Townhill from non white backgrounds, trying to reach out to as many children in the area as possible to ensure inclusion of all children. The funding would also cover the fuel costs of delivering the books to people in the community and also any advertising that takes place off Facebook and any other money required to reach as many people by carrying out the project within the community face to face. I will also have two volunteers to assist me with my project they are local to myself and have the time as they don’t currently work and while their children are in school they have the time to assist to cover the Townhill area along with myself. I’m a driver and one of the volunteers also drive so there is access to two vehicles to deliver books to the group members. 
AMANDAS BOOKSHELF
The book page will be accessible via a social media platform Facebook and will be used to gain the large audience of the children of Townhill. Due to the legal age of having a Facebook page for the project to be aimed at children aged 4-11 I would rely on the parents to join the group page on their child’s behalf. The page will be called Amanda’s bookshelf I will be the administrator and it will be specifically aimed at the Townhill community; the page will explain a bit about myself and my interest in Literacy and my own experiences with books and reading with my daughter. It will also outline the terms and conditions of joining the group and the time scales of the book borrowing process and also how many titles could be borrowed at one time, it will also explain in detail the delivery of the books day/time etc. The page will be an open group to the community of Townhill residents but any private conversations through messenger will remain confidential to the individuals. the books will be displayed on the page and each quantity will be visible, when the parent chooses a certain title they can comment on that image of the book and I will know that person wishes to borrow that title, I then get in touch with the parents who wish to borrow the titles on offer and arrange a time to deliver the books to the relevant locations. the date is then jotted down along with initial of person borrowing the book so that we have indications of who has what and when they will be returned etc. All of the members details like addresses etc are kept private from other group members due to data protection of the families involved in the project. This is explained in the terms and conditions written on the page. I understand the health and safety of all members is paramount in the successful running of the project. This option of online borrowing is for individuals that don't wish to attend the library or that can’t for possible health or other reasons. If the page was successful and became quite busy then I would require one of my volunteers to assist by being another admin to make it a success and to ensure everyone’s needs are being met. If for any reason books were damaged or lost there would be a contingency fund to replace those titles and a record made of the persons details of whom possibly damaged or lost the book, this would purely be to ensure it wasn’t a regular occurrence with the same individuals. The page would also be a meeting place for any images the group wishes to share of their child reading the books. In the hope of doing this it would create a positive outlook on reading and improve the literacy of children who read books regularly. For the younger children that are possibly struggling with their literacy then alongside the page there will be reading stories to children live from Amandas bookshelf there will be a set time of the day that will be written on the page to inform the group members that myself or a volunteer admin would read a story to the children live that wish to be involved as reading to children on a daily basis all helps with literacy and learning. If that time didn’t suit some children that were interested the parents are able to tune in on the next live or a better time would be arranged if it suited the majority of the group. There would be an opportunity to ask questions when the live finishes if the children had any questions about the story etc. With Townhill being a place of deprivation not all individuals may have access to social media or facebook so to tackle this possible issue within the area I have approached the library in Townhill which is situated on the Pheonix site and been informed by the librarian on site that they offer various reading initiatives throughout the year to encourage children to access the library for e.g Summer Reading Challenge, ECALM (every child a library member) Big Welsh Rhymetime Booktrust Cymru Pyjamarama storytime and craft World Book Day and British Science Week to name a few. During the week they have various activities aimed at children and families for e.g. family craft club a minecraft or lego club, colouring club, Rhymetime and homework club. The librarian also informed me that the library works very closely with local primary and secondary schools offering storytelling sessions and access to many books to cover the topics they do throughout the school year. The following is a list of schools that the library works alongside in the Townhill area, Gors flying start, Gors school, Sea view flying start, Sea view school, Townhill flying start, Townhill school, Dylan Thomas and Bishop Gore. The numbers since the revamp have not changed much in visits to the library the librarian explained they were still averaging about 500 visits per week and the busiest times seem to be between 4:30pm-6:00pm every day and those numbers visiting would be young people. The majority of these visits would be to use the computers. There are 12 public access pcs and each customer can book to use these for up to 2hr session. the service is free and the library only charges for the printing. Looking at the information from the librarian regarding visits of the young people daily using the pcs there could be an issue of young children having access to technology to take part in my project online, there is an alternative option to ensure that as many children can take part and benefit from access to books should they choose not to access the library. There is a place on the hill known as the Pheonix centre which houses the new library and also a café and conference rooms which can be booked and paid for by the hour, they range from cost of £9.25 up to £11.75 per hour there is also an IT suite available which is £19 if the informal location of a library is unsuitable for some or makes them feel uncomfortable then the option of the cafe is available to meet or the conference room. If anyone chooses the cafe or conference option, then again details of addresses of each member are kept private and we would adhere to the premise's health and safety issues whilst there and also keep a record of attendees should the fire alarm sound in either the cafe of the conference rooms. . To get the word out for these options I would approach the Pheonix centre and put up a flyer with my contact details on and a bit about my ideas and my project plan. There is also the Townhill Community centre should that be a more suitable place for members to meet due to location they are both central to Townhill and are walking distance for most that live in the area should families choose to meet instead of online resources. The community centre houses a main hall that would serve the needs for meeting to deliver books and have a chat to the families. I would hope to keep this project going for at least 6 months providing the funding budget was enough to keep us up and running and, in that time, I'm hoping the literacy prospects would benefit the children involved and get them to enjoy reading and to assist the progress in school and the parents to share the love of reading with their child and to possibly go on to visit the library after the program ends and to continue the borrowing of books and keep the library going. all libraries in Wales have faced a reduction in hours including Swansea which has had one of the smaller cuts. As a result, the library is open fewer days and shorter hours. Making the visits even less than before, and also as an impact of the COVID-19 19 pandemic all libraries are now closed making it even more difficult for those that need the pc use at Townhill. Some libraries are running a click and collect service for those that wish to keep borrowing books. members of the public can either do this by calling the library or booking online but again would need access to online services. Schools are also closed through various lockdowns and my project would be a vital means of reaching children in Townhill area with access to books to enhance the literacy.. With the Pandemic currently being the cause of school and library closures if my project was to continue through these times every book is sanitised and kept in sleeves individually and handled by myself wearing gloves. When books are borrowed and returned, they are cleaned with antibacterial spray and quarantined until the appropriate time has passed to be borrowed again. Social distancing is also used when the books are being delivered as they are in sleeves individually and would be left in a safe place for the parent to collect and would make sure its been collected. The same would apply to being collected and the book would be quarantined until safe to be handled to eliminate all possibilities of cross contamination. By doing this I would hope that the project would work even through the Pandemic but obviously will only work for the families that are online and part of Amanda’s bookshelf due to possibly some families being digitally excluded

STAY SAFE STAY LEARNING 
The Welsh government launched a programme on the 20th April 2020 called stay safe stay learning which is a response to the Covid-19 Pandemic to continue the learning for learners unable to attend school settings. They are supporting schools within Wales for pupils learning to continue whilst at home. There is an extra £3 million to support digitally excluded learners in Wales the Welsh government is working with local authorities to offer support to learners that are digitally excluded in Wales during the pandemic. The schools involved will use the funding to provide the learners with refurbished internet devices. Schools are contracting parents to establish what learners are digitally excluded and the local authorities are identifying devices that can be refigured with up-to-date software to then be given to the learners to assist with home-schooling. This scheme is vital to those pupils that are already suffering with their literacy to enable them to keep the learning continuing while schools are closed, this will hopefully give those learners are chance to keep up to date with the supply of school work online and much needed support from the teacher. 
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https://literacytrust.org.uk/research-services/research-reports/premier-league-reading-stars-wales-evaluation-report-201516/
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https://www.swansea.gov.uk/wimd2019
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https://www.townhillcommunityschool.co.uk/

Appendix E page whole Estyn report
https://www.gorscommunityprimary.co.uk/ 
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