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In recent times, high street retailers across the UK have been faced with a growing number of challenges that are impacting their day-to-day operations. One of the most noticeable issues has been the dramatic increase in shoplifting. There have been growing reports of increased security costs and staff having to cope with difficult situations. For many local businesses the scale of this problem could mean the end of their business (Waitzman, 2024). However, shoplifting is only part of the problem. Shops are under enormous pressure due to rising living costs, inflation, and competition from online retailers. All of this is making running a shop increasingly difficult (McMillan, 2024). In this report, we take a closer look at these challenges using Root Case Analysis (RCA) and consider how they impact retailers and what possible solutions might be available.
During the Problem Solving and Innovation classes, I learned about various analytical tools that help identify the causes of problems and develop possible solutions. The first example of the tools we discussed during the classes was Mind Map, a visual tool that helps organize ideas by placing a central topic in the middle and branching out with related points. They show connections and give an overview, especially useful when you're unsure how to begin (Open University, 2024). Another example of a tool is The 5 Whys, a method that finds the root cause of problems by asking “Why?” at least five times. Created by Sakichi Toyoda and used by Toyota, it relies on direct observation and insights from people involved with the issue (Hancook, 2024). Next tool was the Fishbone Diagram, also called an Ishikawa diagram, after its creator, Kaoru Ishikawa. It is a visual tool shaped like a fish.  The main problem at the head of the fish, then drawing branches for major cause categories, and adding smaller branches for specific causes. This helps visually organize and find the root causes of a problem (George, 2023). Finally, The Six Thinking Hats, created by Edward De Bono, is a creative thinking tool that encourages looking at problems from six different perspectives. Each “hat” represents a unique attitude and way of thinking, helping to explore situations more thoroughly (Yu, 2023). Last one, The SWOT Analysis, which stands for Strengths, Weaknesses, Opportunities, and Threats. Created by Albert Humphrey in the 1960s-70s, it’s a planning tool used to analyze important internal and external factors affecting a project or organization (Factsheet, 2025).
Now let’s take a closer look at how we can use SWOT analysis and the 6 Thinking Hats method to better understand what exactly retailers are facing on the UK high street. SWOT is a tool that helps us look at the situation from four perspectives: Strengths, Weaknesses, Opportunities, and Threats. When it comes to retailers, their strengths often include a good location on busy high streets and loyal customers who prefer to shop locally rather than online. Especially the older shoppers who often find online shopping too complicated and feel overlooked by online retailers, missing the social aspect of shopping in physical stores, according to a YouGov survey (PriceRunner, 2021). Some stores also have experience and developed methods for dealing with minor problems. On the other hand, their weaknesses primarily include limited resources for security and safety, which makes stores an easy target for thieves (Croner-i, 2025). Many small stores also have insufficient staff, which makes it difficult to respond to theft and maintain order. Additionally, the rising cost of running a business means that retailers have less money to invest in new technology or train employees. According to the Leasing Life survey (2024), the main inflation factors for businesses are energy costs, supplier expenses, fuel prices, interest rates, and rent, with energy being the biggest burden. Additionally, 67% of businesses saw higher insurance costs, causing 56% to experience negative cash flow. As for opportunities, retailers can benefit from the development of new technologies, such as intelligent monitoring systems or applications for quick reporting of incidents. Cooperation with local law enforcement and communities can also help improve safety (MailOnline, 2025). The growing public interest in the problem of theft can also translate into legal changes and better support for retailers. Finally, threats. First and foremost, this is the constantly growing number of thefts and aggressive behavior towards employees. Organized crime groups are also increasingly common, and they can operate even in broad daylight. The Government plans to introduce targeted legislation in a new Crime and Policing Bill by the end of 2025 to address issues faced by retail workers and help policymakers understand the causes of this concerning trend (Robinson, 2025). In addition, there is competition from large online stores and rising prices that discourage customers from shopping in stores.
 
Now let's look at the same problem through the Edward de Bono's 6 thinking hats method. Each hat is a different way of thinking, the white hat is facts and data. According to statistics from the Office for National Statistics, retail thefts in the UK have increased by 20% in the last two years (The Guardian, 2025). Many stores are increasing their spending on security, but the problem is still growing. The red hat is emotions. Store employees are feeling increasingly stressed and uncertain. Some are afraid to come to work, and owners are worried about the future of their business. The black hat focuses on threats. If the situation does not improve, some stores may go bankrupt. This in turn will affect local communities, which will lose access to basic services. The yellow hat is positive and hopeful. We can hope that thanks to investments in new technologies and better social cooperation, the situation will improve. Some stores are already testing innovative solutions that are bringing results. The green hat is creative ideas. It may be worth considering creating safe zones around stores, increasing customer and employee education or introducing more flexible forms of protection (National Business Crime Centre, 2025). The blue hat is control and organization of the thinking process. Based on all these perspectives, conclusions can be drawn that will help prepare an action plan for retailers and local authorities.
As we can see, retailers in the UK are facing serious challenges today, which not only make everyday functioning difficult, but also threaten their future. The growing number of thefts, high maintenance costs, online competition and employee stress are just some of the problems they have to face. By using tools such as SWOT or 6 thinking hats, we were able to look at the situation from different perspectives - both logically, emotionally and creatively. The analysis shows that despite many threats, there are also opportunities for improvement - for example through new technologies, support for local communities or better cooperation with the authorities. The most important thing, however, is not to ignore these problems, but to act together and look for practical solutions. Only then can high street retail survive and continue to play an important role in our local communities.
I will now list a few recommendations that can help solve the problem. The first is to invest in technology and monitoring. Shops should invest in modern security systems whenever possible. For many small businesses, costs are an obstacle, so it is worth looking for grants, support from local authorities or joint purchases with other shops in the area. Another recommendation is to strengthen cooperation with the local community and the police. A greater presence of law enforcement in sensitive areas can deter thieves. Organizing meetings with the police and residents can improve communication and respond to incidents faster. Shops can also create local support groups where they share information about threats. Next, training employees in safety and responding to difficult situations. Many shop employees do not feel prepared to deal with theft or aggression. Simple training in recognizing suspicious behavior, staying calm and safely reporting incidents can increase their self-confidence and safety (Vazquez, 2024). The last recommendation is to try to increase social awareness and push for legal changes. The society should be more aware of the scale of the problem of shoplifting and its effects. Information campaigns, local media and pressure on politicians can help speed up the introduction of new regulations that protect retailers and workers. Examples include higher penalties for theft or better legal protection for those employed in retail.
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