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INTRODUCTION

Hard Rock Café is a chain of restaurants. It was founded in 1971 by Isaac Tigrett and Peter Morton. In 1979, the cafe began decorating their walls with rock and different artists instruments, clothes, or any other special item that made Hard Rock Café a Museum for all rock lovers. This tradition passes to other chains of the company, including Hard Rock Cafe International (USA). As of July 2018, Hard Rock International has venues in 74 countries, including 185 cafes, 25 hotels, and 12 casinos.
Nowadays, Hard Rock Café has 4.800 employees in total. Although working in this big company is the dream of a lot of people, in this document we are going to be able to see one of the most common problems that a lot of companies around the world have, and Hard Rock Café is one of them.

DEFINITION OF THE PROBLEM IN THE WORKPLACE

Problem-solving in business means to reduce or remove obstacles in the company. In business, a problem is a situation that is preventing you, and other members of the company, to operate successfully and achieve the common goals. A gap, that must be solved. 
We have found a problem in Hard Rock Café, which we are going to explain, analyse and find a solution.
We have received an e-mail explaining the following situation in our company:
Loghin Marius Andrei, manager of one of the chains of this company, located in Picadilly Circus, has noticed the lack of friendship between employees. As a result, employees do not feel happy in the workplace, because they can not communicate with each other during their shifts.
For Hard Rock Café, offering excellent customer service is the most important thing, that is why all employees of this company have a reputation for being friendly, outgoing, professional and knowledge of the entire history of Rock. They are Hard Rock Café, and they act with their customers as they expect them to be. And that is not a problem, until the employees just have communication with customers, and not with their co-workers with those who spend most of their time.
Loghin Marius Andrei has received some complains about the actual situation in his workplace. Most of the team, doesn’t know each other, because they had no meeting to get to know each other and they began working, placed in different sections, and even in this pandemic time, when unfortunately, business are not that busy as they used to, they are not allowed to speak. Some of them recognised that they don’t want to be distracted to their jobs, but they would like to be able to ask their co-workers: “Hello, how are you?” Without being separated by their supervisors.
They recognised, as well, to be unhappy with their job, for this reason. So, they spend most of their time in the workplace, and they can not have the social life they would like to. This makes them feel lonely. 

After recognising this problem, we have research for the importance of workplace friendships. Work friends are a key factor when it comes to career happiness, and for many of us, they’re the people who make work worthwhile, doesn’t matter the place, or what you are doing, matter with who you are – according to a 2017 study from OfficeVibe, 70% of employees say that workplace friendships are the most crucial element to a happy working life. Co-workers are the people who can understand better your day-to-day life, more than your friends, and your family. They are a big support with who you can share your professional triumphs and struggles; they are your safe place.
Gallup studies, show that employees with close friends at work are twice as engaged as those without. And they realised:
· 36% fewer safety incidents
· 7% more engaged customers
· 12% higher profit
According to this information, workplace friendship makes win to everyone. And the lack of it has a negative impact on their lives and professional careers. 

ALTERNATIVE SOLUTIONS TO THE PROBLEM

With the next list of solutions, we are not going to try to force friendships in the workplace, but we are going to help to create a culture where friendships can naturally develop and thrive. 

1. Promote open communication and collaboration:

Employees have to feel confident to speak and share their opinion, without fear of being shut down or shut out, and even being judged. The freedom to communicate cultivates feelings of trust, and with the time, it will create good relationships between co-workers. One of the most common ways to invite people to participate, is the creation of forums, where employees can share ideas for the business. Our responsibility is recognising, celebrate and give their ideas visibility. So they will feel they are an important part of the business, as a team, than an individual.

2. Encourage people to get to know each other:

We would like to encourage them to share their internet profiles as a part of a community, and social media is one of the most used ways to communicate with people. 

3. Promote and participate in social activities:

Social activities, during the workday, or meetings outside the workplace, can increase the communication, and in the end, to create friendships between co-workers. But even having these kinds of social activities, most of the employees don’t feel attracted to the idea of going and share some time with people with who are working, and they don’t know at all. For that reason, is very important for leaders and managers, to participate in these activities making it a priority to promote, attend and recognize company events so employees come to see socialization as the norm.

DECISION-MAKING TECHNIQUE

We can not solve a problem without making a decision. And to take a decision, is very important to identify the problem. But more than the problem itself, are the causes of why the problem is happening. Once we have identified the problem, we have to search for alternatives and evaluate them. When we have found the better alternative to solve the problem, we have to implement it and evaluate the results.
As we have seen, the problem in our company is the lack of friendship in the workplace, and that our employees are not feeling happy. The causes that generated these problems, are the rules implemented that don’t allow our employees have a minimal conversation with their co-workers during their shifts. We have been focused on our customers, and offering them a great experience during their visit, asking to our employees to focus 100% on them, instead to offer them a friendly and familiar atmosphere where they can feel part of a team, as a group and not like individuals. 
Being conscious of that, we have been thinking in some alternatives, that are going to be analysed down below, with the pros and cons using the PMI tool (plus, minus, interesting) to make sure we chose the best alternative to solve this problem.
PMI is used to encourage the examination of ideas, concepts and experiences from more than one perspective.

1. Promote open communication and collaboration:

	What’s good? +
	What’s bad? -
	What’s interesting?

	Freedom to speak (+5)
	They will use it? (-4)
	They can bring common ideas (+4)

	Open participation for everyone (+5)
	
	They will see this alternative as a way to communicate with their co-workers? (-5)

	TOTAL: 10
	-4
	-1



Plus: 10 / Minus: – 4 / Interesting: – 1 / Total = 5
The alternative to create new channels of interaction between our employees, as forums, to share ideas for the company, would be good if we are sure, they will see it as an alternative to interact with their co-workers, instead as another responsibility.  They will be free to participate, collaborate and discuss any idea is given in the forum, until is not any idea left, maybe they will not use it.

2. Encourage people to get to know each other:

	What’s good? +
	What’s bad? -
	What’s interesting?

	Easy way of communication (+5)
	Reduced employee relations (-5)
	They can see which hobbies they have in common, or some aspects of their life that are not shown in the workplace (+5)

	Everyone uses social media (+5)
	Damages employee productivity (-5)
	Lack of interest in everyone else life (-4)

	TOTAL: +10
	-10
	1



Plus: 10 / Minus: - 10 / Interesting: 1 / Total: 1
This alternative gives our employees the opportunity to communicate with their co-workers using social media, where they can not just talk, they can see aspects of their lives that they didn’t have time to share in the workplace, like hobbies, lifestyle, etc. It sounds a good option, but most of the people, are able to share their social media profile with people they trust and they have a minimum relationship. Seeing the lives of others through a screen, may not be interesting at all.
1. Promote and participate in social activities:

	What’s good? +
	What’s bad? -
	What’s interesting?

	Employees can know each other in a friendly atmosphere (+5)
	Some of them they can forget they are at work, and don’t be professional during their shifts (-5)
	Leaders and managers participate in social activities, as equals. (+5)

	Boost’s happiness and reduces stress (+5)
	
	Employees can see us like a friend, and part of the team. (+5)

	Encourage employees to communicate openly (+5)
	
	

	Build trust between employees (+5)
	
	

	TOTAL: + 20
	-5
	+10



Plus: 20 / Minus: -5 / Interesting: + 10 / Total: 25
These results show us, that social activities are the best solution to solve the problem of lack of friendships in the workplace. It will give our employees the opportunity to know each other, to find they have common interests and hobbies. This will lead to friendships and positive relationships within the workplace. 

IMPLEMENTING THE SOLUTION

Once we have chosen the third alternative solution, our idea to implement it, is to create social events, as team breakfast, anniversary parties, monthly night parties, and some activities days which are good for a team building and encourage our employees to form positive relationships. 

COMMUNICATE THE PLAN TO STAKEHOLDERS

A stakeholder is any individual or group of people, with an interest in the operations of an organisation. They can affect or be affected by the activities of the company. They can be external or internal, primary, or secondary.
Primary: customers, suppliers, employees, the community, etc.
Secondary: business partners, competitors, etc.
Now to implement a plan, or an alternative to solve a problem, is very important to recognise which are our stakeholders, and how, the changes in the organisation will affect them.
We must decide which stakeholders we have to motivate and influence with our proposal, and the positive or negative impact in the organisation, evaluating costs, saving costs, etc.

STAKEHOLDER COMMUNICATION PLAN
	Stakeholder
	Power/Interest
	Key interests & issues
	Communication vehicle
	Frequency

	Employees
	5
	Social events
Creates friendly relationship
Boosts happiness
Less stress

	Meetings
Social media
Written communication
	Monthly

	Community
	5
	Social events
Creates friendly relationship
Boosts happiness
Less stress

	Meetings
Social media
Written communication
	Monthly

	Business partners
	5
	Effective team working and communication
Less stress
More motivation
More engagement with the company

	Meetings
Written communication
	Monthly




MONITORING THE IMPLEMENTATION OF THE SOLUTION

We have identified what needs to be changed, decided the best solution to solve the problem, and communicate it to the Stakeholders. Now is time to monitories the implementation of the solution.
For that we need to pay attention to details, as the time is going to be required once the solution is implemented. 
· How many people is going to be involved in the process.
· If they will be available when and where they will be required.
· How much will be needed.
· Where the social activities will be.  
The objective is to create and motivate our employees to know each other and have a friendly environment at the workplace. Our store is divided in two sections: Restaurant and Shop, with 96 employees in total. Our solution is to invite them to different social activities, that will have place during the weekdays and weekends. 
We will do meetings before each shift to discuss different ideas for the company and give them the option to choose which activities they would like to do with their co-workers. And each week, the activity, the place, and the time with more votes, will win. 
The different social activities can be done at any time outside the workplace, and everyone is invited to assist. Giving them the opportunity to vote and decide, will give us an idea of how many people would like to participate in the solution, and will help them to see the hobbies in common with their co-workers.
The cost of these social activities will depend on the place, and the activity, that our employees will have chosen. 
The objective of the implementation of the solution is to feel our employees happier in the workplace, create good relationships between them. That will increase their performance and they will stay longer in our company, instead to leave and go to another place where they can have what we couldn’t offer them until now. We want our employees staying with us and feel happy to work in Hard Rock Café.

 










REFERENCES

· https://www.itseducation.asia/article/implementing-your-solution
· Paul, A. (2015). The 5 greatest examples of change management in business history. CMI
· Erin, P. (2021). The pros and cons of company events. Benchmark One. Formerly Hatchbuck.
· Hannah, W. (2019). Improving workplace relationships with social events. Wellspace
· Eileen, S. and David, C. (1998). Communication with stakeholders: an integrated aprocah. Long range planning. Volume 31. Pages 227-238.







2

